PROCUREMENT & LOGISTICS s
POLICY INRW -

NRW Holdings Limited is committed to leading and delivering coordinated, transparent, and sustainable
procurement and logistics activities that result in economic, social, and environmental benefits for the
Company, industry and broader communities in which we operate.

The Company supports key operations across our business with procurement and logistics functions,
including sourcing, supply agreement management, vendor management, and supply chain management
(including logistics) activities. This policy establishes the requirements of how those procurement and logistics
activities are carried out across the business.

To achieve this, NRW wiill:

Align procurement and logistics activities to corporate values and policies.

Ensure procurement activities deliver shared value that includes financial and non-financial measures.
Integrate environmental, social and governance related requirements into our procurement and
logistics activities.

Prequalify, evaluate and manage vendors throughout the sourcing and procurement lifecycle while
considering circular economic principles.

Undertake due diligence activities to identify, address, mitigate and prevent human rights and modern
slavery impacts from our operations and supply chain through our procurement practices and
contractual arrangements.

Encourage fair, ethical, transparent, and competitive bidding practices for the supply of goods and/or
services.

Support local, Australian-owned and indigenous businesses to stimulate economic growth and jobs.
Prioritise the safe and efficient transportation, storage and handling of goods, materials, inventory,
and plant.

Consider the life cycle of goods to minimise environmental impacts, including the rebuilding, recycling

and auctioning of used goods.
Actively analyse performance and seek innovative solutions to promote improvement and more

sustainable outcomes throughout the supply chain.

Jules Pemberton
Chief Executive Officer
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