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The 2013 Financial year has been, to say the least, notable; and
virtually all aspects of the business have suffered the negative
effects of the industry slowdown and the downward pressure

on commodity prices.

Our Chief Executive Officer will address these issues in greater
detail later in the meeting, and | will thus make some general
comments on what | see as salient features affecting your

Company.

Financially, our profit after tax has suffered a drop of some 24%
due primarily to contract cancellations and scope reductions
together with downward pressure on margins.

Our net revenues thus grew by only 1% to $1.374 Billion, whilst
debt/equity ratio rose to 25% albeit with our operating cash

holding at $131 Million.

Dividend per share for the year was 13 cents fully franked.



The business climate for both Civil and Mining activities
remains depressed in Australia although winning the Roy Hill —
Port Hedland rail formation contract with Samsung C& T
Corporation has been a welcome addition to our “work in

progress” list.

Tendering activity is remaining high although jobs are generally
smaller, competition heavier. And margins are being squeezed.
Consideration of overseas contracting opportunities as well as

opportunities into civil/mining maintenance activities continues

to be carefully monitored.

Our People continue to be of prime importance and it was
unfortunate that the build up of staff to 4500 during 2011/2012
led to severe reductions as a consequence of the sector

slowdown in late 2012.

We are currently rebuilding again from a low of just under 2000

people in July, and expect a steady increase during 2014.

Of significance is the excellent rapport we have with our staff.
The importance of nurturing this relationship is evidenced by

the continuing consistent and excellent safety performance for



the year past; helped no doubt by the behavioural based

training programme.

We remain a diverse workforce offering equal opportunity and

training to both sexes and indigenous personal

In all, the positives far outweigh the negatives when assessing
our previous years activities/difficulties; and our state of

preparation for coming periods.

It remains for me to thank the Board and the whole workforce
equally for a super effort during the past year; the shareholders
for their support, and suppliers and consultants for their
assistance. | look forward to the continuation of management

guidance aimed at further strengthening and developing NRW.



