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| am pleased to report that NRW has delivered a terrific result for FY 2011

with Net Profit after Tax increasing 17% to $41.2 million.

Despite operating in a global business environment plagued by uncertainty, a
domestic political vacuum together with specific issues such as the MRRT, we

were able to increase revenue 22% and also reduce debt/equity to 19.8%

A strong balance sheet together with a syndicated funding capability will

underpin expansion opportunities and company growth.

Our dividend payment, fully franked, has been increased to a total of 9.0 cents

for the full year representing a 51% payout ratio.

The year in review has seen our order book grow to some $2billion and
transition from mainly short term projects to include significant long term
contracts, including the milestone Middlemount Coal five year contract. In the
main this has been this due to an expansion of our Mining Division which is

benefiting from improving activity in that sector.



Of particular note is the company’s ability to continue to negotiate contracts
directly with clients, with over 66% of civil works into 2012 secured in this

manner.

Our Chief Executive Officer will expand upon these points in his address later.

It has also been pleasing to report that we have operated safely during the
past year, achieving a decrease in the Lost Time Injury Frequency Rate to
1.09 (a decrease of 23%) given total staff numbers are now approximately

3,500 including subcontractors and apprentices.

| am particularly proud of our continuing engagement with indigenous groups
through both joint ventures and through expansion of the PowerUp training

program.

As you would see from the Resolutions tabled today, the Board has proposed
the implementation of Executive Incentive Plans for both the CEO and Key
Management Personnel. The Board has taken this step because we view it as
an imperative that senior staff are both incentivised and rewarded
appropriately. This is particularly relevant to the competitive sector that we

operate in where there is an ever increasing demand for skilled staff.

At this point | could be somewhat churlish and make reference to the changes
to the Corporations Act dealing with remuneration but | take the view that poor

legislation will ultimately be redressed by common sense.

Corporate Governance is taken seriously and Board composition recognises
independence, skill sets and appropriate experience to ensure adequate

corporate guidance and oversight. As you would be aware Mr John Cooper



was appointed to the Board earlier this year and he brings a wealth of

experience to the company.

| would also mention and welcome the appointments of Ms Janette Woodham
and Mr Trevor Cook to the positions of General Manager Human Resources
and General Manager Mining respectively. Both bring the benefit of their vast

experience to NRW.

With the implementation of NRW’s Diversity policy we will continue to make

appointments in line with the objectives set out in that policy.

We are both confident and determined that the growth path we are pursuing
will lead to expansion activity across the board, resulting in greater wealth

creation for shareholders.

At this point, | would like to acknowledge the achievements of our CEO Jules
Pemberton in guiding the Company through his first full year in the job. The
results achieved in 2011 and the building blocks put in place for this year’'s
transformational growth are testament to the job that Jules and his senior

management team have achieved.

| would thank shareholders, stakeholders and particularly staff for the solid

support given to the Board and the Company as we look forward to 2012.

Dr lan Burston
Chairman






