Chairman’s Address: NRW Annual General Meeting November 23,
2009

| am happy to offer a few observations today relating to the past year
and some comments with respect to our aspirations for the future.

The recently released 2009 Annual Report details at length our
performance during the past year and it is satisfying to note that
financially we have, in spite of a fairly rocky second quarter finished the
year in a strong position.

Revenues were up 8% to $509 million.
Profit after tax up 13% to $37 million.
Earnings per share up 10% to $0.15

Dividends were held down to $0.02 for the year intentionally to ensure a
significant reduction of indebtedness thus strengthening the balance
sheet and clearing the way for appropriate activity as the business cycle
strengthens again.

In our opinion this is now occurring and we are experiencing a marked
increase in our tendering activity and are becoming increasingly
confident that more civil and mining contracts will be won.

Divisionally

Civil Contracting

Civil contracting was negatively affected by a generally pessimistic
reaction to the global financial crisis and it is pleasing to note the
evidence of growth particularly in mining related activities.

The outlook for the division is positive with a number of contract and
contract extensions won either singularly or in partnership with other
companies having complementary skill sets enabling larger projects to
be sought.

Mining Services
Mine development and contract mining services performed well with a

substantial revenue increase compared to FY 2008. New contracts
obtained and a focus on strengthening relationships with existing clients



gives us an optimistic view of the coming periods as commodity demand
once again strengthens.

Action Mining Services

Action provides an in-house service to the operating divisions of NRW
as well as a raft of repairs to mining equipment from other users. An
AQUIS approved quarantine cleaning facility for imported plant is also
provided by Action. Fabrication and assembly is also available for
service vehicles and trucks needed for civil and mining work. Whilst
growth for the year was static we are well positioned to serve and grow
with the mining industry.

Promac

Promac focuses on sales of new equipment and earthmoving tyres to a
range of users in both the civil and mining industries. New NRW
designed and built equipment — lighting plants and portable generating
plant is being introduced to the market and based on our experience we
are confident of ready acceptance which together with our range of
custom built service and water trucks will contribute to a strong and
profitable sales performance.

Outlook

Outlook both nationally and internationally is good. It is worth noting that
staff levels have remained unchanged during the year past with the
Board ensuring a tight control on staff numbers and consequently
salaries.

Variations to staff numbers will be made as dictated by skills and
numbers required for contracts won, and work in hand. Likewise no
salary increases or bonuses have been awarded during the past year.

| indicated last year that NRW was exploring opportunities to grow its
business overseas and activities are being undertaken for Rio Tinto in
Guinea. This exercise has taught us much and we will continue to
cautiously consider activities complementary but not adverse to our
Australian operations.

NRW is seen as a leading Australian based provider of indigenous
employment and economic development who is recognised by some of
our major clients and community groups as such. NRW currently



employs indigenous employees across all of our operations and is
recognised and respected as an employer of indigenous Australians with
an employment participation ratio of 10%. (This figure does not include
subcontractors). By 2012 we aim to increase our indigenous
employment ratio to 16%.

As a company that values its corporate responsibilities, NRW is
committed to proactively engaging with indigenous communities to
ensure local people have to opportunity to participate in an enjoy the
social and economic benefits arising from the presence of our civil and
mining operations. We have successfully negotiated Joint Venture
agreements with the Ngarluma and Yindjibarndi Foundation
(Roebourne), Eastern Guruma (Tom Price) and are in discussions with
the Karajarri group at Port Hedland.

We continue to publically emphasise that our performance and future
success is intrinsically bound up with a performing, happy, healthy, well
trained and contented and challenged staff. | believe this to be the prime
reason for our continued consistent and improving performance. Our
extremely high retention rate says it all and our level of training and care
for our people will continue to ensure that we maintain the exceptional
community that is NRW.

In closing, we are in a good position to respond to and generate growth
of the company’s business. As | mentioned earlier indebtedness has
been reduced by $45 million and retained earnings has improved by $24
million due to a reduction in dividend, a position we hope to rectify
shortly.

Our expectation of revenue growth in FY 2010 has been stated at
approximately 20% which as of today remains unchanged.

The Board is aware of their obligations and the market will be kept fully
informed of any revision to that forecast as is necessary.

Finally, | would like to thank all of NRW’s loyal and capable staff for their
efforts during the year, NRW shareholders for their support and my
fellow Directors for their valued input.

Dr lan Burston






