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Dear fellow shareholders 
 
Welcome to the Annual General Meeting for NRW Holdings. I am Ian Burston, 
Chairman of NRW Holdings and I will be chairing today’s meeting. I would like to 
introduce other member of Board and Management from NRW here today: 

• Michael Arnett – Non-executive Director 
• Jeffrey McGlinn – Chief Executive Officer 
• Julian Pemberton – Executive Director and Chief Operating Officer 
• John Silverthorne – Managing Director Civil & Mining 
• Gino Chiarelli – Chief Financial Officer 
• Kim Hyman – Company Secretary 

 
I would also like to thank shareholders who have been able to make it to today’s 
AGM.  
 
It is a significant meeting for Company and its shareholders – it is the first for the new 
NRW Holdings as a listed public entity, and marks the beginning of a new phase of 
growth. 
 
NRW Holdings is not a newcomer. It is an established business - founded in 1994.  
 
We have grown steadily over that time, and now employ more than 650 staff along 
with a significant number of contractors. Our steady growth path has allowed us to 
establish a sound, well run Company with proven and tested systems and processes.  
 
We have cemented a place as a leading provider of services to the resources sector, 
and have developed a complementary and diverse service offering across four 
distinct operating divisions: 

• Civil Contracting 
• Mining Services 
• Action Mining 
• Promac 

 
Across these four sectors we have established relationships and long-term contracts 
with key blue chip clients.  
 
Our customers include some of the largest mining and resources companies in 
Australia and the world; companies such as Rio Tinto, BHP Billiton, Fortescue Metals 
Group, Newmont and LionOre.  
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Importantly, these customers have all put forward bold expansion plans, and at 
NRW, we aim to become a key part of delivering that growth. 
 
In 2006/2007, the Company has continued its growth path. Financially, the company 
performed particularly well, reporting a 42% increase in EBITDA from the prior year. 
 
We also laid the foundation for our future growth, and added Action Mining to our 
business suite. Through Action Mining, we have further diversified NRW with the 
addition of equipment repairs, sand blasting and painting services under this 
umbrella. 
 
The Company has also spread its wings geographically, most notably, with our move 
into Africa. Our entry into Africa came as a contractor to Rio Tinto’s Simandou Iron 
Ore project in Guinea, and we are actively pursuing further opportunities in western 
Africa. 
 
In September, NRW Holdings completed a highly successful float, underwritten by 
UBS, on the ASX. The Board felt listing on the ASX was a natural progression for the 
Company, and would increase the scope and ability of the organisation to expand 
and capitalise on opportunities. 
 
The response to our Initial Offering of shares was highly encouraging, which reflects 
the confidence in our business structure, our management and the market in which 
we are operating. 
 
I am pleased to report that since listing, our share price performance backed by 
leading institutions has been positive. I am also pleased to report that the Company 
remains on track to deliver on the forecasts we presented to you in our prospectus. 
 
The demand for our services is strong, driven by this mining “superboom” that we are 
operating in. We are now looking forward to new growth opportunities over the 
coming three to five years, and will continue to diversify the business to spread our 
risk. 
 
The Iron Ore sector in WA is promising significant growth over the next five years.  
Within our current client base alone, there are growth programs underway for many 
million of tonnes, fuelled by strong demand and forecasts for increasing prices of iron 
ore. 
 
We will pursue opportunities within our civil and mining business to capture more of 
that growth through whole of mine operation, geographic expansion and low risk 
offshore growth. Through our Promac business we have expanded our business on 
the east coast, and aim to diversify our product range. 
 
Where appropriate, the company will also look at acquisition growth where it meets 
our strategic and financial criteria. Importantly, we have the funding clout and 
balance sheet to drive merger and acquisition activity. 
 
Our aim is to provide a quality, profitable service, on time, to achieve satisfaction for 
our customers, our clients and shareholders. If we can do this, it is profitable for 
NRW, our clients and shareholders. 
 
I would like to thank you again for your time today. 
 
 
 
 ENDS 


