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SUSTAINABILITY REPORT 2023

This Sustainability Report (Report) discloses a 
summary of NRW’s material sustainability topics and 
�S�H�U�I�R�U�P�D�Q�F�H�� �L�Q�I�R�U�P�D�W�L�R�Q�� �I�R�U�� �W�K�H�� �¿�Q�D�Q�F�L�D�O�� �\�H�D�U�� ���� �-�X�O�\��
���������� �W�R�� ������ �-�X�Q�H�� ���������� ���)�<���������� �7�K�H�� �S�X�U�S�R�V�H�� �R�I�� �W�K�L�V��
Report is to demonstrate how NRW is managing 
its environmental, social and governance risks and 
opportunities to deliver sustainable shareholder returns 
�R�Q���D�Q���D�Q�Q�X�D�O���E�D�V�L�V������

This Report forms part of NRW’s Annual Reporting 
Suite to enable the Company to integrate the concept 
of creating value for its stakeholders – including 
shareholders, clients, employees and the communities 
�L�Q�� �Z�K�L�F�K�� �Z�H�� �R�S�H�U�D�W�H���� �7�K�L�V�� �5�H�S�R�U�W�� �V�K�R�X�O�G�� �E�H�� �U�H�D�G�� �L�Q��
conjunction with the other documents in NRW’s Annual 
Reporting Suite and other periodic announcements 
lodged with the Australian Securities Exchange (ASX), 
�L�Q�F�O�X�G�L�Q�J���W�K�H���$�Q�Q�X�D�O���)�L�Q�D�Q�F�L�D�O���6�W�D�W�H�P�H�Q�W�V�����D�O�O���R�I���Z�K�L�F�K��
are available on the NRW website (�Z�Z�Z���Q�U�Z���F�R�P���D�X) 
�D�Q�G���W�K�H���$�6�;���S�O�D�W�I�R�U�P����

NRW Holdings Limited (ACN 118 300 217) is the 
parent entity of the NRW group of companies, and its 
�V�K�D�U�H�V���D�U�H���O�L�V�W�H�G���R�Q���W�K�H���$�6�;�����$�6�;���&�R�G�H�����1�:�+�������,�Q���W�K�L�V��
Report, unless otherwise stated, references to ‘NRW’, 
‘we, ‘our’, the ‘Company’ or ‘NRW Group’ refer to NRW 
Holdings Limited and its wholly owned subsidiaries 
�O�L�V�W�H�G�� �R�Q�� �S�D�J�H�� ������ ���� ������ �R�I�� �1�5�:�¶�V�� �$�Q�Q�X�D�O�� �)�L�Q�D�Q�F�L�D�O��
�6�W�D�W�H�P�H�Q�W�V�� �I�R�U�� �W�K�H�� �\�H�D�U�� �H�Q�G�H�G�� ������ �-�X�Q�H�� ���������� ������������
�$�Q�Q�X�D�O���)�L�Q�D�Q�F�L�D�O���6�W�D�W�H�P�H�Q�W�V�����U�H�O�H�D�V�H�G���W�R���W�K�H���$�6�;���R�Q��
�������$�X�J�X�V�W��������������

NRW’s operations are primarily based in Australia, 
�Z�L�W�K�� �D�Q�� �R�I�¿�F�H�� �L�Q�� �&�D�Q�D�G�D�� �D�Q�G�� �W�K�H�� �8�6�$�� �W�R�� �V�X�S�S�R�U�W�� �R�X�U��
�1�R�U�W�K���$�P�H�U�L�F�D�Q���R�S�H�U�D�W�L�R�Q�V�����7�K�H���5�H�S�R�U�W���L�V���O�L�P�L�W�H�G���W�R���W�K�H��
Environmental, Social and Governance (ESG) impacts 
of the Australian operations only, due to the early phase 
�R�I���R�S�H�U�D�W�L�R�Q�D�O���L�Q�Y�R�O�Y�H�P�H�Q�W���R�Y�H�U�V�H�D�V��

NRW is predominantly a contract service provider 
and typically does not hold tenure or operational 
ownership of its mining or resources projects. 
Accordingly, operational ownership and tenure 
generally rests with its clients (usually, the  
mine owners).  

SUSTAINABILITY FRAMEWORKS

The Company has elected to publish its sustainability 
information in accordance with key ESG reporting 
standards set out below, the indexes of which you 
�F�D�Q�� �¿�Q�G�� �R�Q�� �R�X�U�� �Z�H�E�V�L�W�H���� �1�5�:�� �F�R�Q�W�L�Q�X�H�V�� �W�R�� �P�R�Q�L�W�R�U��
and adapt to evolving advancements in ESG reporting 
guidelines to continue to provide high quality and 
consistent reporting that is aligned with recognised 
�L�Q�W�H�U�Q�D�W�L�R�Q�D�O���V�W�D�Q�G�D�U�G�V����

NRW reports its climate related risks and opportunities 
�L�Q�� �O�L�Q�H�� �Z�L�W�K�� �W�K�H�� �7�&�)�'�� �U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V�� �X�Q�G�H�U�� �W�K�H��
headings of Governance, Strategy, Risk Management, 
�D�Q�G���0�H�W�U�L�F�V���D�Q�G���7�D�U�J�H�W�V�������7�K�H���&�R�P�S�D�Q�\���D�F�N�Q�R�Z�O�H�G�J�H�V��
�F�O�L�P�D�W�H���U�H�O�D�W�H�G���¿�Q�D�Q�F�L�D�O���G�L�V�F�O�R�V�X�U�H�V���D�U�H���H�Y�R�O�Y�L�Q�J���� �D�Q�G��
�W�K�H�U�H�I�R�U�H���K�D�Y�H���H�O�H�F�W�H�G���W�R���P�R�Y�H���R�X�U���7�&�)�'���G�L�V�F�O�R�V�X�U�H���W�R 
�W�K�H���$�Q�Q�X�D�O���)�L�Q�D�Q�F�L�D�O���6�W�D�W�H�P�H�Q�W�V����

FEEDBACK 

Please forward any comments or requests for further 
information to:

Email   
�M�D�V�P�\�Q���Z�D�U�G�H�O�O���M�R�K�Q�V�R�Q�#�Q�U�Z���F�R�P���D�X

Post:   
PO Box 592, WELSHPOOL WA 6986

OUR ANNUAL REPORTING SUITE

�<�R�X���F�D�Q���Y�L�H�Z���D�O�O���G�R�F�X�P�H�Q�W�V���L�Q���W�K�H���1�5�:���+�R�O�G�L�Q�J�V���/�W�G�¶�V��
Annual Reporting Suite on the company’s website 
���Z�Z�Z���Q�U�Z���F�R�P���D�X�������L�Q�F�O�X�G�L�Q�J��

ABOUT THIS REPORT

Annual Report

Corporate Governance Statement Modern Slavery Statement

Sustainability Report
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We believe in applying and 
supporting sustainable 

business solutions and 
practices that create real 
and lasting value for our 

stakeholders and society.
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�1�5�:���L�V���D���O�H�D�G�L�Q�J���S�U�R�Y�L�G�H�U���R�I���G�L�Y�H�U�V�L�¿�H�G���F�R�Q�W�U�D�F�W���V�H�U�Y�L�F�H�V��
�W�R���W�K�H���U�H�V�R�X�U�F�H�V���D�Q�G���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���V�H�F�W�R�U�V�����1�5�:���K�D�V���D��
workforce of around 7,200 people, supporting projects 
around Australia for clients across the resources, 
renewable energy, infrastructure, industrial engineering, 
�P�D�L�Q�W�H�Q�D�Q�F�H���D�Q�G���X�U�E�D�Q���V�X�E�G�L�Y�L�V�L�R�Q���V�H�F�W�R�U�V��

With extensive operations across all of Australia, and 
�H�Q�J�L�Q�H�H�U�L�Q�J�� �R�I�¿�F�H�V�� �L�Q�� �&�D�Q�D�G�D�� �D�Q�G�� �W�K�H�� �8�6�$���� �1�5�:�¶�V��
�J�H�R�J�U�D�S�K�L�F�D�O�� �G�L�Y�H�U�V�L�¿�F�D�W�L�R�Q�� �L�V�� �F�R�P�S�O�H�P�H�Q�W�H�G�� �E�\�� �L�W�V��
�D�E�L�O�L�W�\���W�R���G�H�O�L�Y�H�U���D���Z�L�G�H���U�D�Q�J�H���R�I���V�H�U�Y�L�F�H�V����

NRW’s Civil and Mining businesses provide civil 
construction, including bulk earthworks, road and rail 
construction and concrete installation, together with 
�F�R�Q�W�U�D�F�W���P�L�Q�L�Q�J���D�Q�G���G�U�L�O�O���D�Q�G���E�O�D�V�W���V�H�U�Y�L�F�H�V����

The Minerals, Energy & Technologies (MET) operating 
segment offers tailored mine-to-market solutions, 
specialist maintenance (shutdown services and onsite 
maintenance), non-process infrastructure, innovative 
materials handling solutions, Build-Own-Operate (BOO) 
process plant solutions and complete turnkey design, 
construction and operation of minerals processing and 
�H�Q�H�U�J�\���S�U�R�M�H�F�W�V����

NRW also offers a comprehensive Original Equipment 
Manufacturer (OEM) capability, providing refurbishment 
and rebuild services for earthmoving equipment  
�D�Q�G���P�D�F�K�L�Q�H�U�\����

ABOUT US
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MINING

NRW Mining | Golding Mining | Action Drill & Blast  
AES Equipment Solutions

Our Mining businesses operate nationwide providing 
an extensive range of value-adding services for key 
clients, delivered to the highest industry standards.

CIVIL

NRW Civil | Golding Civil | Golding Urban

Our Civil businesses deliver a range of leading civil 
contract services for Tier One clients in the resources 

and infrastructure sectors Australia-wide.

MINERALS, ENERGY 
& TECHNOLOGIES

Primero | RCR Mining Technologies | DIAB Engineering | OFI

Our MET businesses provide innovative materials handling 
solutions and integrated engineering, construction and 

maintenance services and OEM equipment for  
minerals processing and energy projects  

in Australia and North America.
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SUSTAINABILITY  
COMMITTEE MESSAGE

On behalf of the Board of Directors, I am pleased to 
present you with NRW’s Sustainability Report (the 
�5�H�S�R�U�W�����I�R�U���W�K�H���\�H�D�U���H�Q�G�H�G���������-�X�Q�H����������������

At NRW we are committed to embedding sustainability 
within our business planning, operations and culture so 
we can continue to grow our business responsibly and in 
a way that delivers positive outcomes to our employees, 
customers, shareholders, and the communities in which 
�Z�H�� �R�S�H�U�D�W�H�����7�K�H�� �*�U�R�X�S�� �F�R�Q�W�L�Q�X�H�G�� �L�W�V�� �V�W�U�R�Q�J�� �E�X�V�L�Q�H�V�V��
�D�Q�G�� �R�S�H�U�D�W�L�R�Q�D�O�� �S�H�U�I�R�U�P�D�Q�F�H�� �W�K�U�R�X�J�K�R�X�W�� �)�<�������� �7�K�L�V��
�V�X�F�F�H�V�V���L�V���U�H�À�H�F�W�L�Y�H���R�I���R�X�U���V�W�U�R�Q�J���F�R�U�S�R�U�D�W�H���Y�D�O�X�H�V���D�Q�G��
our ability to win and deliver work for our clients in a 
�V�D�I�H���P�D�Q�Q�H�U�����:�H���F�R�Q�W�L�Q�X�H���W�R���G�H�Y�H�O�R�S���D�Q�G���P�R�Q�L�W�R�U���R�X�U��
sustainability strategy to best align with our business 
�I�R�F�X�V���D�U�H�D�V���I�R�U���W�K�H���I�X�W�X�U�H������

Embedded within this strategy is the Group’s 
fundamental belief in business partnering, which forms 
�W�K�H�� �I�R�X�Q�G�D�W�L�R�Q�� �R�I�� �R�X�U�� �D�S�S�U�R�D�F�K�� �W�R�� �V�X�V�W�D�L�Q�D�E�L�O�L�W�\���� �$�V��
a contractor, our focus is always on partnering with 
�R�X�U�� �F�O�L�H�Q�W�V�� �W�R�� �H�Q�V�X�U�H�� �P�X�W�X�D�O�O�\�� �E�H�Q�H�¿�F�L�D�O�� �R�X�W�F�R�P�H�V��
�I�R�U�� �W�K�H�� �E�H�Q�H�¿�W�� �R�I�� �R�X�U�� �S�H�R�S�O�H���� �W�K�H�� �H�Q�Y�L�U�R�Q�P�H�Q�W�� �R�U�� �W�K�H�� 
�E�U�R�D�G�H�U���F�R�P�P�X�Q�L�W�\����

I was fortunate this year to take a trip to Mackay to visit 
�R�Q�H���R�I���R�X�U���N�H�\���V�X�S�S�O�L�H�U�V�����L�&�X�W�W�H�U�����+�H�D�U�L�Q�J���R�X�U���O�H�D�G�H�U�V�K�L�S��
team describe the collaborative engagement between 
�R�X�U���E�X�V�L�Q�H�V�V�H�V���R�Y�H�U���P�R�U�H���W�K�D�Q���¿�Y�H���\�H�D�U�V���G�H�P�R�Q�V�W�U�D�W�H�V��
the true sense of partnership that we often talk about 
within our business, and that has resulted in meaningful 
�V�R�F�L�D�O���D�Q�G���¿�Q�D�Q�F�L�D�O���E�H�Q�H�¿�W�V���I�R�U���E�R�W�K���R�U�J�D�Q�L�V�D�W�L�R�Q�V�����<�R�X��
can read more about this on page 35���R�I���W�K�H���5�H�S�R�U�W������

I also attended the NAIDOC Week smoking ceremony 
at South Walker Creek performed by the Traditional 
�2�Z�Q�H�U�V�� �R�I�� �W�K�H�� �O�D�Q�G���� �W�K�H�� �%�D�U�D�G�D�� �%�D�U�Q�D�� �3�H�R�S�O�H���� �$�W��
this ceremony we showcased a refurbished drill rig 
wrapped in artwork by William Wailu, a local Barada 
�%�D�U�Q�D�� �P�D�Q���� �W�H�O�O�L�Q�J�� �D�� �V�W�R�U�\�� �R�I�� �W�K�H�� �O�D�Q�G���� �7�K�H�� �K�H�D�U�W�I�H�O�W��
gratitude expressed by Niccy Muller, the Chair of the 
Barada Barna Aboriginal Corporation, for our efforts 
in partnering with them for the traditional artwork is 
�V�R�P�H�W�K�L�Q�J�� �R�X�U�� �W�H�D�P�� �L�V�� �Y�H�U�\�� �S�U�R�X�G�� �R�I���� �<�R�X�� �F�D�Q�� �U�H�D�G��
more about this on page 33���R�I���W�K�H���5�H�S�R�U�W������

Due to the nature of our industry and operations, 
managing the physical and transitional risks of climate 
change continues to be a key consideration in our 
group strategy and we acknowledge the need to 
�H�Q�V�X�U�H���R�X�U���V�W�U�D�W�H�J�\���L�V���U�H�V�L�O�L�H�Q�W���D�Q�G���U�H�V�S�R�Q�V�L�Y�H���W�R���W�K�L�V����
As a business, we support the Australian Government’s 
commitments to a net-zero emissions economy by 
�������������7�K�D�W���L�V���Z�K�\���W�K�L�V���\�H�D�U���R�X�U���%�R�D�U�G���V�H�W���D�����������6�F�R�S�H��
1 and Scope 2 Greenhouse Gas (GHG) emissions 
�U�H�G�X�F�W�L�R�Q���W�D�U�J�H�W���W�R���������������7�K�L�V���W�D�U�J�H�W���Z�D�V���V�H�W���U�H�F�R�J�Q�L�V�L�Q�J��
the Government’s legislative commitments, our clients’ 
requirements for action and increasing investor scrutiny 

�L�Q�� �W�K�H�� �D�U�H�D�V�� �R�I�� �*�+�*�� �H�P�L�V�V�L�R�Q�V���� �:�H�� �Z�L�O�O�� �E�H�� �U�H�S�R�U�W�L�Q�J��
�R�Q���R�X�U���S�U�R�J�U�H�V�V���W�R�Z�D�U�G�V���W�K�H�V�H���W�D�U�J�H�W�V���L�Q���W�K�H���I�X�W�X�U�H�����$�V��
a contracting organisation we understand that Scope 
3 GHG emissions are an important part of our GHG 
emissions inventory and are committed to taking steps 
to evaluate how we will report these emissions in  
�W�K�H���I�X�W�X�U�H����

The safety and wellbeing of our people remains our 
�Q�X�P�E�H�U�� �R�Q�H�� �S�U�L�R�U�L�W�\���� �:�H�� �F�R�Q�W�L�Q�X�H�� �W�R�� �H�Q�K�D�Q�F�H�� �R�X�U��
approach through the introduction of a group wide 
critical risk management program and an update of 
�W�K�H�� �V�X�S�H�U�Y�L�V�R�U�� �G�H�Y�H�O�R�S�P�H�Q�W�� �S�U�R�J�U�D�P���� �3�V�\�F�K�R�V�R�F�L�D�O��
risk assessments were also conducted throughout the 
year with action plans developed to address any high 
�O�H�Y�H�O���U�L�V�N�V�����:�H���X�Q�G�H�U�V�W�D�Q�G���W�K�D�W���D���J�R�R�G���V�D�I�H�W�\���F�X�O�W�X�U�H���L�V��
dependent on strong leadership and true engagement 
with all levels of the organisation and will continue to 
work with our people and clients to ensure everyone 
�J�R�H�V���K�R�P�H���K�H�D�O�W�K�\���D�Q�G���V�D�I�H���H�Y�H�U�\�G�D�\����

Now in our third year of sustainability reporting, 
�Z�H�� �Q�R�W�H�� �W�K�H�� �Z�R�U�N�� �R�I�� �W�K�H�� �,�Q�W�H�U�Q�D�W�L�R�Q�D�O�� �)�L�Q�D�Q�F�L�D�O��
�5�H�S�R�U�W�L�Q�J���6�W�D�Q�G�D�U�G�V���)�R�X�Q�G�D�W�L�R�Q���D�Q�G���W�K�H���,�Q�W�H�U�Q�D�W�L�R�Q�D�O��
Sustainability Standards Board in developing a 
consistent global baseline for sustainability-related 
�¿�Q�D�Q�F�L�D�O���G�L�V�F�O�R�V�X�U�H�V�����1�5�:���L�V���F�R�P�P�L�W�W�H�G���W�R���W�U�D�Q�V�L�W�L�R�Q�L�Q�J��
�D�Q�G�� �D�O�L�J�Q�L�Q�J�� �R�X�U�� �F�O�L�P�D�W�H�� �U�H�O�D�W�H�G�� �¿�Q�D�Q�F�L�D�O�� �G�L�V�F�O�R�V�X�U�H�V��
with any mandatory Australian requirements once 
these have been formalised through Australian 
�7�U�H�D�V�X�U�\�����7�K�D�W���L�V���Z�K�\���Z�H���K�D�Y�H���W�U�D�Q�V�L�W�L�R�Q�H�G���R�X�U���F�O�L�P�D�W�H��
�U�H�O�D�W�H�G�� �¿�Q�D�Q�F�L�D�O�� �G�L�V�F�O�R�V�X�U�H�� �L�Q�W�R�� �R�X�U�� �$�Q�Q�X�D�O�� �)�L�Q�D�Q�F�L�D�O��
Statements, and have begun preparing our business 
�I�R�U�� �I�X�W�X�U�H�� �U�H�S�R�U�W�L�Q�J�� �U�H�T�X�L�U�H�P�H�Q�W�V���� �)�R�U�� �R�X�U�� �E�U�R�D�G�H�U��
sustainability-related material topics, we have reported 
in accordance with the GRI Standards which has 
proven to be a solid foundation for our current year 
�5�H�S�R�U�W�����D�Q�G���U�H�P�D�L�Q�V���X�Q�F�K�D�Q�J�H�G����

Looking forward, our focus will be on continuing to 
progress actions and outcomes in our selected material 
topics, in addition to monitoring evolving stakeholder 
requirements and areas of interest as well as regulatory 
�G�H�Y�H�O�R�S�P�H�Q�W�V���� �,�� �Z�R�X�O�G�� �O�L�N�H�� �W�R�� �W�K�D�Q�N�� �W�K�H�� �W�H�D�P�V�� �L�Q�� �R�X�U��
operating businesses for the continued contributions 
and enthusiasm they have shown over the last 
three years as we have developed our sustainability 
�V�W�U�D�W�H�J�\���� �,�� �E�H�O�L�H�Y�H�� �R�X�U�� �F�R�P�P�L�W�P�H�Q�W�� �W�R�� �S�D�U�W�Q�H�U�L�Q�J�� �Z�L�W�K��
our stakeholders demonstrates how our business can 
have lasting, meaningful impacts in the community, 
and I would like to thank all our stakeholders for their 
�F�R�Q�W�L�Q�X�H�G���F�R�P�P�L�W�P�H�Q�W���W�R���R�X�U���M�R�X�U�Q�H�\������
 
 
 

Fiona Murdoch
Chair Sustainability Committee
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Business partnering is  
the foundation of NRW’s 

approach to sustainability. 
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NRW SUSTAINABILITY OBJECTIVE

We believe in applying and supporting sustainable business solutions and practices that create real and lasting value for  
our stakeholders and society.

EXCELLENCE                RESPECT &
 CA

RE

OUR MISSION
To be the contractor  

of choice

SA
FE

TY
    

    
     

    TEAMWORK               ASSURANCE

�1�5�:���L�V���D���O�H�D�G�L�Q�J���S�U�R�Y�L�G�H�U���R�I���G�L�Y�H�U�V�L�¿�H�G���F�R�Q�W�U�D�F�W���V�H�U�Y�L�F�H�V��
�W�R���W�K�H���$�X�V�W�U�D�O�L�D�Q���U�H�V�R�X�U�F�H�V���D�Q�G���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���V�H�F�W�R�U�V����
NRW recognises that responsible environmental and 
�V�R�F�L�D�O���P�D�Q�D�J�H�P�H�Q�W���L�Q���W�K�H�V�H���V�H�F�W�R�U�V���S�O�D�\�V���D���V�L�J�Q�L�¿�F�D�Q�W��
role in ensuring sustainable outcomes for the business 
�D�Q�G���W�K�H���S�O�D�Q�H�W������

NRW believes in applying and supporting sustainable 
business solutions and practices that create real and 
�O�D�V�W�L�Q�J�� �Y�D�O�X�H�� �I�R�U�� �R�X�U�� �V�W�D�N�H�K�R�O�G�H�U�V�� �D�Q�G�� �V�R�F�L�H�W�\���� �:�H��
are committed to contributing to a sustainable future 
through responsible business practices that deliver 
economic returns for our shareholders, provide 
employees with a safe and inclusive workplace, 
create value for the communities in which we operate 
�D�Q�G�� �U�H�V�S�H�F�W�� �W�K�H�� �H�Q�Y�L�U�R�Q�P�H�Q�W���� �1�5�:�� �D�F�K�L�H�Y�H�V�� �W�K�H�V�H��
objectives through continuous and active engagement 
in innovation, progressive industry ‘best practice’ and 
�E�\���D�O�L�J�Q�L�Q�J���Z�L�W�K���J�R�Y�H�U�Q�P�H�Q�W���D�Q�G���O�H�J�L�V�O�D�W�L�Y�H���J�X�L�G�D�Q�F�H����

Although NRW does not own the resources or 
infrastructure projects on which we operate, we 
are committed to supporting, and partnering where 
appropriate with our clients to enhance their 
�V�X�V�W�D�L�Q�D�E�L�O�L�W�\���R�E�M�H�F�W�L�Y�H�V�����:�L�W�K�L�Q���W�K�H���I�D�F�L�O�L�W�L�H�V���W�K�D�W���1�5�:��
�G�R�H�V�� �P�D�Q�D�J�H���� �L�Q�F�O�X�G�L�Q�J�� �Z�R�U�N�V�K�R�S�V�� �D�Q�G�� �R�I�¿�F�H�V���� �Z�H��
are committed to the sustainable management of our 
�H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���D�Q�G���V�R�F�L�D�O���L�P�S�D�F�W�V����

�,�W�� �L�V�� �1�5�:�¶�V�� �P�L�V�V�L�R�Q�� �W�R�� �E�H�� �W�K�H�� �µ�F�R�Q�W�U�D�F�W�R�U�� �R�I�� �F�K�R�L�F�H�¶����
�7�R�� �I�X�O�¿�O�� �R�X�U�� �P�L�V�V�L�R�Q���� �1�5�:�� �U�H�F�R�J�Q�L�V�H�V�� �W�K�H�� �Q�H�H�G�� �W�R��
challenge ourselves to continue to invest in and 
�L�P�S�U�R�Y�H���R�X�U���S�H�U�I�R�U�P�D�Q�F�H���R�Q���N�H�\���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���P�H�W�U�L�F�V����
Ultimately, the way our business performs its work 
is integral to delivering products and services to 
�V�W�D�Q�G�D�U�G�V���L�Q���O�L�Q�H���Z�L�W�K���L�Q�G�X�V�W�U�\���H�[�S�H�F�W�D�W�L�R�Q�V�����:�H���E�H�O�L�H�Y�H��
this is critical to creating long-term sustainable value for 
�R�X�U���V�W�D�N�H�K�R�O�G�H�U�V������

Figure 1: NRW Sustainability Framework - Mission, Values, Statement 

SUSTAINABILITY AT NRW

• Safety 

• Employee Health & Wellbeing 

• Employee Attraction & Development

• Workplace Culture & Diversity

• Community Engagement

SOCIAL

• Economic Performance
• Corporate Governance 
• Business Ethics & Transparency
• Risk Management

GOVERNANCE

• Climate Change 

• Resource Use 

• Water Management & Use

• Innovation

ENVIRONMENT
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INTERNAL FACTORS
 

• NRW’s vision, mission and values. 
• NRW’s business operations. 
• Employee engagement. 
• Geographical spread, including 

remote and regional communities. 
• Corporate policies, guidelines, 

standards and business practices. 
• �,�Q�L�W�L�D�W�L�Y�H�V���L�G�H�Q�W�L� �H�G���E�\���L�W�V���E�X�V�L�Q�H�V�V��

units and driven by the executive 
management team. 

EXTERNAL FACTORS 

• Shareholder expectations based on 
the Company’s engagement with 
them over time.  

• Client expectations and experiences. 
• �*�O�R�E�D�O�����L�Q�G�X�V�W�U�\���D�Q�G���V�H�F�W�R�U���V�S�H�F�L� �F��

trends with regards to sustainability 
practices and reporting. 

• Opportunities and challenges faced 
by the mining services sector. 

• Innovation within the industry. 
• NRW’s engagement with the 

communities in which it operates.  

INDEPENDENT EXTERNAL FACTORS

• NRW seeks to engage external 
advisors to provide information and 
advice on sustainability-related issues 
where appropriate. 

BOARD OF DIRECTORS
The Board is responsible for the oversight and strategic direction of NRW. The Board reviews, and as appropriate, approves the sustainability  

practices within NRW. 

WORKING GROUPS AND COMMITTEES
NRW has three working groups informing and recommending actions to the CEO and Executive Management team with regards to sustainability-

related matters. These working groups are: Sustainability, Modern Slavery, Decarbonisation and Cyber Security. The purpose of these working 
 groups is to embed pragmatic sustainability-related practices within the businesses, as well as extract talent from the business to progress the 

Group’s objectives. 

SUSTAINABILITY COMMITTEE

The Sustainability Committee is responsible for providing advice, recommendations and assistance to the Board with respect to sustainability  
primarily in relation to environmental, social and corporate governance matters, including climate-related risks and opportunities. 

CEO AND EXECUTIVE MANAGEMENT

The CEO makes recommendations to the Sustainability Committee regarding the sustainability objectives and priorities of the NRW Group.  

BUSINESS OPERATIONS
NRW integrates sustainability considerations into day-to-day activities that align with our sustainability framework.

OUR GOVERNANCE STRUCTURES 

The NRW Board recognises that sustainable 
environmental, social and governance practices create 
�O�R�Q�J���W�H�U�P���Y�D�O�X�H���I�R�U���R�X�U���E�X�V�L�Q�H�V�V���D�Q�G���R�X�U���V�W�D�N�H�K�R�O�G�H�U�V����

NRW’s sustainability objective is central to our operation 
�D�V�� �D�� �U�H�V�S�R�Q�V�L�E�O�H�� �E�X�V�L�Q�H�V�V���� �1�5�:�� �K�D�V�� �H�V�W�D�E�O�L�V�K�H�G��
its governance structures to embed pragmatic 
sustainability practices within our organisation, starting 
�Z�L�W�K�� �R�X�U�� �%�R�D�U�G���� �7�K�H�� �%�R�D�U�G�� �G�H�O�H�J�D�W�H�V�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�\��
to the Sustainability Committee to review and 

set the objectives and targets for ESG initiatives 
within the Company, and to monitor subsequent 
�S�H�U�I�R�U�P�D�Q�F�H���� �7�K�H�� �6�X�V�W�D�L�Q�D�E�L�O�L�W�\�� �&�R�P�P�L�W�W�H�H�� �K�D�V��
determined the remit of directors and key executives 
with regards to the ESG matters for which they  
�D�U�H���D�F�F�R�X�Q�W�D�E�O�H��������
 
�3�O�H�D�V�H�� �¿�Q�G�� �D�� �F�R�S�\�� �R�I�� �D�O�O�� �D�Y�D�L�O�D�E�O�H�� �F�R�U�S�R�U�D�W�H�� 
governance documents referred to within the Report 
on the NRW website (�Z�Z�Z���Q�U�Z���F�R�P���D�X���D�E�R�X�W���X�V��
�F�R�U�S�R�U�D�W�H���J�R�Y�H�U�Q�D�Q�F�H��������

SUSTAINABILITY AT NRW CONTINUED

In accordance with the Charter of the Sustainability 
Committee, the Committee must have a minimum of 
three members, all of whom must be Non-Executive 
Directors and the majority of whom must be independent 
�'�L�U�H�F�W�R�U�V�����7�K�H���&�R�P�P�L�W�W�H�H���P�H�W���¿�Y�H���W�L�P�H�V���G�X�U�L�Q�J���)�<������
�Z�L�W�K���D�O�O���P�H�P�E�H�U�V���L�Q���D�W�W�H�Q�G�D�Q�F�H����

The Committee comprises the following members:
• �)�L�R�Q�D���0�X�U�G�R�F�K�������&�K�D�L�U���D�Q�G���,�Q�G�H�S�H�Q�G�H�Q�W�� �� ��
 Non-Executive Director

• �3�H�W�H�U���-�R�K�Q�V�W�R�Q�������,�Q�G�H�S�H�Q�G�H�Q�W���1�R�Q���(�[�H�F�X�W�L�Y�H���� ��
 Director

• Michael Arnett - Independent Non-Executive   
 Director
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OUR APPROACH

NRW is committed to reporting our sustainability 
performance annually and consistently improving our 
data and information collection processes to ensure 
�E�H�W�W�H�U�� �T�X�D�O�L�W�\�� �L�Q�V�L�J�K�W�V���� �7�K�H�� �P�D�W�H�U�L�D�O�L�W�\�� �D�V�V�H�V�V�P�H�Q�W��
�X�Q�G�H�U�W�D�N�H�Q�� �L�Q�� �)�<������ �Z�D�V�� �X�V�H�G�� �W�R�� �G�H�Y�H�O�R�S�� �W�K�H�� �1�5�:��
�6�X�V�W�D�L�Q�D�E�L�O�L�W�\�� �)�U�D�P�H�Z�R�U�N�� �D�Q�G�� �L�Q�I�R�U�P�� �R�X�U�� �E�X�V�L�Q�H�V�V�¶�V��
priorities with regards to our environmental, social and 
�J�R�Y�H�U�Q�D�Q�F�H���G�D�W�D���D�Q�G���U�H�S�R�U�W�L�Q�J���S�U�R�F�H�V�V�H�V��������

�6�7�$�.�(�+�2�/�'�(�5���(�1�*�$�*�(�0�(�1�7��

Across our businesses and at the Group level, a wide 
range of stakeholders form the basis of our consultation 
�S�U�D�F�W�L�F�H�V���� �1�5�:�¶�V�� �E�X�V�L�Q�H�V�V�� �R�S�H�U�D�W�L�R�Q�V�� �G�L�U�H�F�W�O�\�� �L�P�S�D�F�W��
�D�� �Z�L�G�H�� �U�D�Q�J�H�� �R�I�� �V�W�D�N�H�K�R�O�G�H�U�V���� �7�K�H�U�H�I�R�U�H���� �Z�K�D�W�� �L�V��
important to our stakeholders is important to the 
�&�R�P�S�D�Q�\�����7�K�H���W�D�E�O�H���E�H�O�R�Z���G�H�P�R�Q�V�W�U�D�W�H�V���W�K�H���H�[�W�H�Q�W���R�I��
�V�W�D�N�H�K�R�O�G�H�U���H�Q�J�D�J�H�P�H�Q�W���G�X�U�L�Q�J���)�<����������

Stakeholders Group Areas of Interest Method of Engagement

Shareholders

NRW is focused on creating sustainable 
�O�R�Q�J���W�H�U�P�� �Y�D�O�X�H�� �I�R�U�� �R�X�U�� �V�K�D�U�H�K�R�O�G�H�U�V����
Shareholders consist of institutional and 
�U�H�W�D�L�O���L�Q�Y�H�V�W�R�U�V����

• �)�L�Q�D�Q�F�L�D�O���3�H�U�I�R�U�P�D�Q�F�H
• Business Strategy 
• Business Ethics
• Governance and Risk Management

• Annual General Meeting
• Investor calls and presentations
• Distribution of price-sensitive information 

to shareholders via the ASX
• Responses to regular investor, analyst 

and media enquiries

Clients

NRW is committed to supporting our clients 
�W�K�U�R�X�J�K�� �V�X�F�F�H�V�V�I�X�O�� �S�U�R�M�H�F�W�� �G�H�O�L�Y�H�U�\���� �&�O�L�H�Q�W�V��
range from large listed organisations, 
government departments to medium sized 
�S�U�L�Y�D�W�H���H�Q�W�L�W�L�H�V������

• Health, safety and wellbeing practices
• �3�U�R�M�H�F�W���G�H�O�L�Y�H�U�\�����L�Q�F�O�X�G�L�Q�J���S�U�R�G�X�F�W����

service quality and pricing 
• ESG practices
• Supply chain management
• Innovation

• Delivery of contract products and services
• Early Contractor Involvement 

opportunities
• Tendering opportunities and submissions 

which include provision of company 
safety, environmental and social 
performance

• Business networking events to develop  
long-lasting relationships

People

NRW values the health, safety and wellbeing 
of our workforce above all else, and strives to 
provide a workplace culture that recognises 
�D�Q�G�� �Y�D�O�X�H�V�� �G�L�Y�H�U�V�L�W�\�� �D�Q�G�� �L�Q�F�O�X�V�L�Y�H�Q�H�V�V����
NRW’s workforce is large and diverse, 
�H�Q�J�D�J�L�Q�J���������������S�H�R�S�O�H���$�X�V�W�U�D�O�L�D���Z�L�G�H������

• Health, safety and wellbeing practices
• Diversity and inclusiveness
• Training and development
• Remuneration practices
• Innovation

• Active communication through the 
NRW intranet, newsletters and toolbox 
meetings (for site and workshop 
employees)

• Important alerts via email and notice-
board signage

• Training and development opportunities 
where these opportunities provide 
meaningful personal and professional 
development

Communities

NRW’s long-term success depends on 
the wellbeing and development of the 
�F�R�P�P�X�Q�L�W�L�H�V�� �L�Q�� �Z�K�L�F�K�� �L�W�� �R�S�H�U�D�W�H�V���� �1�5�:��
�P�D�L�Q�W�D�L�Q�V���K�H�D�G���R�I�¿�F�H�V���L�Q���3�H�U�W�K���D�Q�G���%�U�L�V�E�D�Q�H����
�D�V���Z�H�O�O���D�V���R�W�K�H�U���R�I�¿�F�H�V���L�Q���O�R�F�D�O���D�Q�G���U�H�J�L�R�Q�D�O��
�D�U�H�D�V���D�F�U�R�V�V���$�X�V�W�U�D�O�L�D����

• Level of community engagement 
• The direct economic impacts of the 

business on the community
• Environmental impact of business 

operations

• Targeted recruitment of a local workforce 
where the required skills and expertise 
are available

• Prioritisation of spend with local vendors, 
particularly in remote and regional areas 
of operation

• Employee volunteering
• �$�G�R�S�W�L�R�Q���R�I���)�L�U�V�W���1�D�W�L�R�Q�V���3�H�R�S�O�H��

participation plans  
• �,�Q���N�L�Q�G���D�Q�G���¿�Q�D�Q�F�L�D�O���F�R�Q�W�U�L�E�X�W�L�R�Q�V���W�R��

support community initiatives

Other Stakeholder Groups

This includes suppliers, contracting partners, 
government agencies and other regulatory 
�E�R�G�L�H�V����

• Supplier Terms and Conditions
• Governance and Risk Management
• Climate Related Disclosure
• Regulatory Compliance

• �6�X�S�S�O�L�H�U���S�U�H���T�X�D�O�L�¿�F�D�W�L�R�Q���S�U�R�F�H�V�V
• �-�R�L�Q�W���Y�H�Q�W�X�U�H���E�R�D�U�G���D�Q�G���F�R�P�P�L�W�W�H�H��

meetings
• Responding to requests from government 

agencies and other regulatory bodies

SUSTAINABILITY AT NRW CONTINUED
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MATERIAL TOPICS

�7�K�H�� �W�R�S�L�F�V�� �L�G�H�Q�W�L�¿�H�G�� �E�H�O�R�Z�� �U�H�S�U�H�V�H�Q�W�� �W�K�H�� �P�D�W�H�U�L�D�O�� �W�R�S�L�F�V��
assessed as relevant to the NRW Group through our materiality 
�D�V�V�H�V�V�P�H�Q�W���� �,�Q�I�R�U�P�D�W�L�R�Q�� �R�U�� �W�R�S�L�F�V�� �D�U�H�� �P�D�W�H�U�L�D�O�� �E�D�V�H�G�� �R�Q��
NRW’s impact on the economy, environment and people for the 
�E�H�Q�H�¿�W���R�I���P�X�O�W�L�S�O�H���V�W�D�N�H�K�R�O�G�H�U�V�����V�X�F�K���D�V���L�Q�Y�H�V�W�R�U�V�����H�P�S�O�R�\�H�H�V����
�F�O�L�H�Q�W�V���� �V�X�S�S�O�L�H�U�V�� �D�Q�G�� �O�R�F�D�O�� �F�R�P�P�X�Q�L�W�L�H�V���� �7�K�H�U�H�� �K�D�V�� �E�H�H�Q�� �Q�R��
�F�K�D�Q�J�H���W�R���W�K�H���P�D�W�H�U�L�D�O���W�R�S�L�F�V���L�Q���)�<����������

Material Topic �'�H�¿�Q�L�W�L�R�Q

Environment

Climate Change

Considering and responding to climate related risks and 
opportunities, including managing NRW’s contribution 
to climate change by reducing greenhouse gas (GHG) 
�H�P�L�V�V�L�R�Q�V�����Z�K�H�U�H���S�R�V�V�L�E�O�H�����I�U�R�P���H�Q�H�U�J�\���X�V�H����

Resource Use
Reducing the amount of inputs and outputs consumed by 
�R�X�U���R�S�H�U�D�W�L�R�Q�V���W�K�U�R�X�J�K���D�Y�R�L�G�D�Q�F�H�����U�H�X�V�H���D�Q�G���U�H�F�\�F�O�L�Q�J����

Water 
Management  
and Use

Managing the sustainable use of water through reducing 
�D�Q�G���U�H�F�\�F�O�L�Q�J���Z�D�W�H�U���X�V�H���I�U�R�P���R�S�H�U�D�W�L�R�Q�V����

Innovation
Becoming a market leader through investing in technical 
�L�Q�Q�R�Y�D�W�L�R�Q��

Social

Safety
Maintaining a high safety standard and culture through 
the organisation, and being accountable for safety 
�S�H�U�I�R�U�P�D�Q�F�H������

Employee Health 
and Wellbeing

Supporting the mental and physical wellbeing of our 
�S�H�R�S�O�H���D�W���D�O�O���W�L�P�H�V����

Employee 
Attraction and 
Development

Attracting and retaining a skilled workforce by establishing 
NRW as an employer of choice within the industries and 
sectors in which it operates, and providing its workforce 
access to training and education to facilitate personal and 
�S�U�R�I�H�V�V�L�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W���R�S�S�R�U�W�X�Q�L�W�L�H�V����

Workplace Culture 
and Diversity

Embedding a strong corporate culture underpinned 
by NRW’s values, and creating a diverse and inclusive 
workplace where employees have a positive attitude and 
�I�H�H�O���Y�D�O�X�H�G����

Community 
Engagement

Supporting the communities in which NRW operates 
through partnerships, sponsorships, donations, training 
�D�Q�G���H�P�S�O�R�\�P�H�Q�W���R�S�S�R�U�W�X�Q�L�W�L�H�V����

Governance

Economic 
Performance(1)

Demonstrating economic strength, strong operational 
�H�I�¿�F�L�H�Q�F�\�� �D�Q�G�� �¿�Q�D�Q�F�L�D�O�� �S�H�U�I�R�U�P�D�Q�F�H�� �L�Q�� �O�L�Q�H�� �Z�L�W�K��
�H�[�S�H�F�W�D�W�L�R�Q�V����

Corporate 
Governance

Adopting good corporate governance practices and 
remaining in compliance with its obligations to industry, 
�J�R�Y�H�U�Q�P�H�Q�W���D�Q�G���R�W�K�H�U���U�H�J�X�O�D�W�R�U�V������

Business Ethics 
and Transparency

Expecting all employees to act lawfully, ethically and 
�U�H�V�S�R�Q�V�L�E�O�\�� �D�W�� �D�O�O�� �W�L�P�H�V���� �7�K�L�V�� �L�Q�F�O�X�G�H�V�� �H�Q�J�D�J�L�Q�J�� �Z�L�W�K��
suppliers and contractors to mitigate the risks of, for 
�H�[�D�P�S�O�H�����P�R�G�H�U�Q���V�O�D�Y�H�U�\���Z�L�W�K�L�Q���V�X�S�S�O�\���F�K�D�L�Q�V����

Risk Management

Implementing risk management practices across the 
organisation to identify, assess and manage risks, 
�L�Q�F�O�X�G�L�Q�J�� �Q�R�Q���¿�Q�D�Q�F�L�D�O�� �U�L�V�N�V���� �W�K�D�W�� �F�D�Q�� �P�D�W�H�U�L�D�O�O�\�� �L�P�S�D�F�W��
�W�K�H���E�X�V�L�Q�H�V�V�¶�V���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���R�X�W�F�R�P�H�V������

(1) �1�5�:���D�V�V�H�V�V�H�V���D�Q�G���P�D�Q�D�J�H�V���¿�Q�D�Q�F�L�D�O���D�Q�G���R�S�H�U�D�W�L�R�Q�D�O���U�L�V�N���Z�L�W�K�L�Q���W�K�H���E�X�V�L�Q�H�V�V�¶�V��
�E�U�R�D�G�H�U���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���S�U�R�F�H�V�V�H�V�����F�R�P�P�H�Q�W�D�U�\���R�Q���Z�K�L�F�K���L�V���L�Q�F�O�X�G�H�G���Z�L�W�K�L�Q���W�K�H��
�$�Q�Q�X�D�O���)�L�Q�D�Q�F�L�D�O���6�W�D�W�H�P�H�Q�W�V

SUSTAINABILITY AT NRW  
CONTINUED
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GLOBAL REPORTING INITIATIVE ALIGNED 
�0�$�7�(�5�,�$�/�,�7�<���$�6�6�(�6�6�0�(�1�7��

NRW applied GRI reporting principles to inform report 
content by undertaking a thorough review process to 
�X�Q�G�H�U�V�W�D�Q�G�� �R�X�U�� �P�D�W�H�U�L�D�O�� �V�X�V�W�D�L�Q�D�E�L�O�L�W�\�� �W�R�S�L�F�V���� �:�H�� �G�L�G��
this by undertaking a materiality assessment which 
sought external validation of our material topics from 
stakeholders, to ensure internal assessments are 
�V�X�I�¿�F�L�H�Q�W�O�\���U�H�À�H�F�W�L�Y�H���R�I���V�W�D�N�H�K�R�O�G�H�U���Y�L�H�Z�V���Z�L�W�K���U�H�J�D�U�G�V��
�W�R���(�6�*���P�D�W�W�H�U�V�����,�Q���U�H�F�R�J�Q�L�W�L�R�Q���R�I���R�X�U���R�S�H�U�D�W�L�Q�J���P�R�G�H�O����
the materiality assessment exercises were conducted 

at the level of each of our operating businesses and 
�W�K�H���U�H�V�X�O�W�V���Z�H�U�H���D�J�J�U�H�J�D�W�H�G���W�R���U�H�À�H�F�W���D�U�H�D�V���W�K�D�W���Z�H�U�H��
�L�G�H�Q�W�L�¿�H�G���D�V���W�K�H���P�R�V�W���W�R�S�L�F�D�O���I�R�U���W�K�H���*�U�R�X�S������

A total of 123 stakeholders were invited to respond to 
�W�K�H�� �P�D�W�H�U�L�D�O�L�W�\�� �T�X�H�V�W�L�R�Q�Q�D�L�U�H���� �������� �U�H�V�S�R�Q�G�H�G�� �I�U�R�P�� �D��
diverse range of internal and external stakeholders, 
�D�F�U�R�V�V�� �D�O�O�� �R�X�U�� �E�X�V�L�Q�H�V�V�� �X�Q�L�W�V���� �:�H�� �D�U�H�� �V�D�W�L�V�¿�H�G�� �W�K�D�W��
�W�K�H�� �F�R�K�R�U�W�� �V�X�U�Y�H�\�H�G�� �Z�D�V�� �V�X�I�¿�F�L�H�Q�W�O�\�� �U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�� �R�I��
our stakeholder group, and therefore the results are 
�U�H�S�U�H�V�H�Q�W�D�W�L�Y�H���R�I���V�W�D�N�H�K�R�O�G�H�U���V�H�Q�W�L�P�H�Q�W�����2�X�U���D�S�S�U�R�D�F�K��
�W�R���W�K�H���P�D�W�H�U�L�D�O�L�W�\���D�V�V�H�V�V�P�H�Q�W���L�V���V�K�R�Z�Q���E�H�O�R�Z������

NRW is committed to undertaking a stakeholder 
materiality assessment every three years, or when 
the business or operating environment has materially 
changed and a new stakeholder assessment is 
�Z�D�U�U�D�Q�W�H�G���� �2�X�U�� �P�R�V�W�� �U�H�F�H�Q�W�� �P�D�W�H�U�L�D�O�L�W�\�� �D�V�V�H�V�V�P�H�Q�W����

�G�H�V�F�U�L�E�H�G���D�E�R�Y�H�����Z�D�V���F�R�Q�G�X�F�W�H�G���L�Q���)�<���������7�K�H���U�H�V�X�O�W�V��
of the assessment are shown below, noting participants 
were asked on a scale of 1 - 5 to rate the importance of 
�1�5�:�¶�V���P�D�W�H�U�L�D�O���W�R�S�L�F�V���������E�H�L�Q�J���µ�P�D�W�H�U�L�D�O�¶��
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Importance to Stakeholders

Risk Management
Business Ethics and Transparency

Employee Health and Wellbeing

Economic Performance

Employee Attraction and Development

Corporate Governance

Workplace Culture and Diversity

Innovation

Resource Usage

Climate Change

Community Engagement

Water Management and Use

Environment Social Governance

SUSTAINABILITY AT NRW CONTINUED

IDENTIFICATION

A list of potential material topics was compiled using a comprehensive range of inputs including our understanding of material risks and 
stakeholder expectations, peer (desktop) reviews, and global and industry trends. Whilst some topics were provided to ensure consistent 

prioritisation of potential core areas, the surveys allowed for open-ended responses to enable a full range of potential sustainability-related topics  
to be uncovered. 

VALIDATION

�6�H�Q�L�R�U���O�H�D�G�H�U�V���Z�L�W�K�L�Q���W�K�H���&�R�P�S�D�Q�\���U�H�Y�L�H�Z�H�G���D�Q�G���Y�D�O�L�G�D�W�H�G���W�K�H���R�X�W�F�R�P�H�V���R�I���W�K�H���H�[�H�U�F�L�V�H�V���D�Q�G���W�K�H�L�U���L�Q�S�X�W���K�D�V���K�H�O�S�H�G���G�H� �Q�H���W�K�H���P�D�W�H�U�L�D�O���L�V�V�X�H�V��
outlined in this Report.  

ACTION

�7�K�H���P�D�W�H�U�L�D�O�L�W�\���H�[�H�U�F�L�V�H���X�Q�G�H�U�W�D�N�H�Q���L�Q���)�<�������K�D�V���E�H�H�Q���X�V�H�G���W�R���J�X�L�G�H���D�Q�G���L�Q�I�R�U�P���W�K�H���&�R�P�S�D�Q�\���L�Q���U�H� �Q�L�Q�J���D�Q�G���S�U�L�R�U�L�W�L�V�L�Q�J���W�K�H���L�G�H�Q�W�L� �H�G���P�D�W�H�U�L�D�O��
topics, and helping form our material topics into key goals which will be used to guide the future long-term action plan to achieve our  

sustainability objective.   

PRIORITISATION

The materiality exercises were informed through consultation with a wide range of internal and external stakeholders, including operations, 
executives, suppliers, investors, clients and limited community groups.  A representative sample of each of these groups of stakeholders was 

�L�G�H�Q�W�L� �H�G���D�Q�G���F�R�Q�W�D�F�W�H�G���W�R���F�R�P�S�O�H�W�H���D���V�X�U�Y�H�\�����S�U�R�Y�L�G�L�Q�J���T�X�D�Q�W�L�W�D�W�L�Y�H���G�D�W�D���R�Q���W�K�H���U�H�O�D�W�L�Y�H���S�U�L�R�U�L�W�\���R�I���W�K�H���P�D�W�H�U�L�D�O���W�R�S�L�F�V�����0�D�W�H�U�L�D�O���W�R�S�L�F�V���Z�H�U�H���W�K�H�Q��
prioritised using two key dimensions: importance to the business (internal stakeholders), and importance to our stakeholders  

(external stakeholders). 
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SUSTAINABILITY SNAPSHOT

As of 2023, NRW Holdings Limited received an MSCI ESG Rating of AA.
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0
FY22: 0

Fatalities  
Recorded

16.6%
FY22: 15.7%

Female  
Participation Rate

25%
Reduction in Scope 1 and Scope 2 GHG 

emissions on 2020 levels by 2030 

Carbon Reduction  
Commitment

0
FY22: 0

Serious  
Enivonmental Incidents

Excellence in Social Outcomes 
Bunbury Outer Ring Road Project

ISCouncil Annual Award Winner

Excellence in Economic Outcomes 
Bunbury Outer Ring Road Project

ISCouncil Annual Award Winner
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OUR OPERATING ENVIRONMENT  

NRW understands that the industry in which it operates, and 
�W�K�H�U�H�I�R�U�H�� �L�W�V�� �Z�R�U�N���� �K�D�V�� �D�Q�� �L�P�S�D�F�W�� �R�Q�� �W�K�H�� �F�O�L�P�D�W�H���� �&�O�L�P�D�W�H��
change is a rapidly evolving challenge for organisations in 
�D�O�O�� �V�H�F�W�R�U�V�����$�V�� �W�K�H�� �L�P�S�D�F�W�� �R�I�� �F�O�L�P�D�W�H�� �F�K�D�Q�J�H�� �V�W�D�U�W�V�� �W�R�� �E�H�F�R�P�H��
apparent, there is an increasing drive to cut GHG emissions, 
and in response the political, legal, regulatory investment and 
�E�X�V�L�Q�H�V�V�� �H�Q�Y�L�U�R�Q�P�H�Q�W�V�� �D�U�H�� �H�Y�R�O�Y�L�Q�J�� �D�W�� �D�Q�� �L�Q�F�U�H�D�V�L�Q�J�� �S�D�F�H����
Organisations in all sectors must now navigate increasing 
reporting requirements, growing stakeholder expectations and 
the transition to a low carbon economy, creating both risks and 
�R�S�S�R�U�W�X�Q�L�W�L�H�V���D�O�L�N�H������

NRW acknowleges that all sectors will be exposed to the 
�W�U�D�Q�V�L�W�L�R�Q���W�R���D���O�R�Z���F�D�U�E�R�Q���H�F�R�Q�R�P�\�����:�K�L�O�V�W���S�U�R�S�R�V�H�G���O�R�Z���F�D�U�E�R�Q��
pathways share a common focus of driving reduced GHG 
emissions, sectors with high intensity GHG emissions, such 
as mining and mining services, are facing increased pressure 
�I�U�R�P���V�W�D�N�H�K�R�O�G�H�U�V���W�R���¿�Q�G���V�R�O�X�W�L�R�Q�V���L�Q���W�K�H���V�K�R�U�W���W�R���P�H�G�L�X�P���W�H�U�P��
�W�L�P�H���I�U�D�P�H�V�����,�Q���D�F�N�Q�R�Z�O�H�G�J�L�Q�J���W�K�L�V���V�K�L�I�W�����1�5�:���L�V���F�R�P�P�L�W�W�H�G���W�R��
partnering with leading organisations to further the development 
of low carbon solutions that are relevant and practical to our 
�E�X�V�L�Q�H�V�V�¶���R�S�H�U�D�W�L�R�Q�V����

�1�5�:���U�H�F�R�J�Q�L�V�H�V���W�K�H���Z�R�U�N���R�I���W�K�H���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���)�L�Q�D�Q�F�L�D�O���5�H�S�R�U�W�L�Q�J��
�6�W�D�Q�G�D�U�G�V�� �)�R�X�Q�G�D�W�L�R�Q�� �D�Q�G�� �W�K�H�� �,�Q�W�H�U�Q�D�W�L�R�Q�D�O�� �6�X�V�W�D�L�Q�D�E�L�O�L�W�\��
Standards Board (ISSB) in developing a consistent global 
�E�D�V�H�O�L�Q�H�� �I�R�U�� �V�X�V�W�D�L�Q�D�E�L�O�L�W�\���U�H�O�D�W�H�G�� �¿�Q�D�Q�F�L�D�O�� �G�L�V�F�O�R�V�X�U�H�V���� �7�K�H��
�,�6�6�%�� �V�W�D�Q�G�D�U�G�V�� �Z�L�O�O�� �K�H�O�S�� �W�R�� �L�P�S�U�R�Y�H�� �W�U�X�V�W�� �D�Q�G�� �F�R�Q�¿�G�H�Q�F�H�� �L�Q��
company disclosures about sustainability to inform investment 
decisions by providing a set of disclosure requirements 
designed to enable companies to communicate to investors 
about the sustainability-related risks and opportunities they face 
�R�Y�H�U�� �W�K�H�� �V�K�R�U�W���� �P�H�G�L�X�P�� �D�Q�G�� �O�R�Q�J�� �W�H�U�P���� �1�5�:�� �L�V�� �F�R�P�P�L�W�W�H�G�� �W�R��
transitioning and aligning our climate related disclosures with 
any mandatory Australian requirements once these have been 
�I�R�U�P�D�O�L�V�H�G���W�K�U�R�X�J�K���$�X�V�W�U�D�O�L�D�Q���7�U�H�D�V�X�U�\����

In addition to Climate Change considerations, Australia’s mining 
and mining services sector is committed to the protection and 
restoration of our unique environment and national heritage 
�Y�D�O�X�H�V�����,�Q���D�G�G�L�W�L�R�Q���W�R���V�W�U�L�F�W���U�H�J�X�O�D�W�R�U�\���U�H�T�X�L�U�H�P�H�Q�W�V�����W�K�H���L�Q�G�X�V�W�U�\��
is evolving to undertaking a range of voluntary conservation 
�D�F�W�L�Y�L�W�L�H�V�� �D�Q�G�� �S�D�U�W�Q�H�U�L�Q�J�� �Z�L�W�K�� �O�R�F�D�O�� �F�R�P�P�X�Q�L�W�L�H�V�� �D�Q�G�� �)�L�U�V�W��
�1�D�W�L�R�Q�V�� �S�H�R�S�O�H�� �W�R�� �V�X�S�S�R�U�W�� �H�Q�G�X�U�L�Q�J�� �H�Q�Y�L�U�R�Q�P�H�Q�W�D�O�� �R�X�W�F�R�P�H�V����
The programs, supported by the mining services sector, extend 
�Z�H�O�O�� �E�H�\�R�Q�G�� �W�K�H�� �P�L�Q�H�� �W�R�� �V�X�U�U�R�X�Q�G�L�Q�J�� �U�H�J�L�R�Q�D�O�� �D�U�H�D�V���� �1�5�:��
acknowledges that mining and infrastructure projects can have 
�V�L�J�Q�L�¿�F�D�Q�W�� �L�P�S�D�F�W�V�� �R�Q�� �W�K�H�� �E�U�R�D�G�H�U�� �H�Q�Y�L�U�R�Q�P�H�Q�W���� �L�I�� �D�S�S�U�R�S�U�L�D�W�H��
�F�R�Q�W�U�R�O�V�� �D�U�H�� �Q�R�W�� �L�Q�� �S�O�D�F�H���� �1�5�:�� �L�V�� �F�R�P�P�L�W�W�H�G�� �W�R�� �D�� �S�D�U�W�Q�H�U�V�K�L�S��
approach, where we work with our clients and stakeholders to 
�P�D�N�H���W�K�H�V�H���F�R�Q�V�H�U�Y�D�W�L�R�Q���D�F�W�L�Y�L�W�L�H�V���D���U�H�D�O�L�W�\��

 
ENVIRONMENT
CLIMATE CHANGE  |  RESOURCE USE  |  WATER MANAGEMENT AND USE  |  INNOVATION
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NRW understands that responsible 
environmental management in 

the resources and infrastructure 
�V�H�F�W�R�U�V���S�O�D�\�V���D���V�L�J�Q�L� �F�D�Q�W���U�R�O�H���L�Q��

ensuring its long-term viability. 
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CLIMATE CHANGE

NRW understands that our operations can have an 
�L�P�S�D�F�W�� �R�Q�� �F�O�L�P�D�W�H���� �7�K�H�V�H�� �L�P�S�D�F�W�V�� �D�U�H�� �Y�D�U�L�H�G�� �D�Q�G��
include carbon emissions from our mining operations, 
energy consumption from our manufacturing facilities, 
�D�V�� �Z�H�O�O�� �D�V�� �D�F�W�L�Y�L�W�L�H�V�� �Z�L�W�K�L�Q�� �R�X�U�� �Y�D�O�X�H�� �F�K�D�L�Q���� �1�5�:�¶�V��
mining division, in particular, operates within the 
�F�D�S�L�W�D�O���D�Q�G���F�D�U�E�R�Q���L�Q�W�H�Q�V�L�Y�H���P�L�Q�L�Q�J���V�H�U�Y�L�F�H�V���V�H�F�W�R�U�����,�W�V��
operations impact climate through, for example, carbon 
�H�P�L�V�V�L�R�Q�V���I�U�R�P���W�K�H���R�S�H�U�D�W�L�R�Q���R�I���K�H�D�Y�\���À�H�H�W������

We understand that our ability to respond to the 
challenges presented by climate change, including the 
physical and transitional risks associated with moving 
to a low carbon economy, is critical to our ability to 
�R�S�H�U�D�W�H�� �V�X�V�W�D�L�Q�D�E�O�\���� �1�5�:�� �L�V�� �W�K�H�U�H�I�R�U�H�� �F�R�P�P�L�W�W�H�G�� �W�R��
�F�R�Q�W�L�Q�X�D�O�O�\���V�H�H�N�L�Q�J���L�P�S�U�R�Y�H�P�H�Q�W�V���L�Q���H�Q�H�U�J�\���H�I�¿�F�L�H�Q�F�\��
across our business to reduce the carbon intensity of 
�R�X�U�� �R�S�H�U�D�W�L�R�Q�V�� �D�Q�G�� �P�L�Q�L�P�L�V�H�� �W�K�H�� �L�P�S�D�F�W�� �R�Q�� �F�O�L�P�D�W�H����
This approach and our commitments are outlined in the 
following policies: 

• Group Sustainability Policy 

• Group Climate Position Statement 

• �%�X�V�L�Q�H�V�V���V�S�H�F�L�¿�F���(�Q�Y�L�U�R�Q�P�H�Q�W�D�O���3�R�O�L�F�L�H�V��

• �%�X�V�L�Q�H�V�V���V�S�H�F�L�¿�F�� �&�R�U�S�R�U�D�W�H�� �6�R�F�L�D�O�� �5�H�V�S�R�Q�V�L�E�L�O�L�W�\��
Policies 

These policies are critical to ensuring our employees 
and broader stakeholders are engaged with and 
aware of NRW’s commitment to carbon reduction, 
and understand NRW’s responsibility to minimise our 
carbon footprint, as well as mitigate the environmental 
�D�Q�G���V�R�F�L�D�O���L�P�S�D�F�W�V���R�I���F�O�L�P�D�W�H���F�K�D�Q�J�H����

�6�X�S�S�R�U�W�L�Q�J�� �W�K�H�V�H�� �S�R�O�L�F�L�H�V�� �D�U�H�� �S�U�R�M�H�F�W�� �V�S�H�F�L�¿�F��
�H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���P�D�Q�D�J�H�P�H�Q�W���S�O�D�Q�V�����(�Y�H�U�\���S�U�R�M�H�F�W���1�5�:��
undertakes involves careful planning from project 
inception to the operational stages to identify carbon-
�U�H�G�X�F�W�L�R�Q���L�Q�L�W�L�D�W�L�Y�H�V���Z�K�L�F�K���F�D�Q���E�H���L�P�S�O�H�P�H�Q�W�H�G���R�Q���V�L�W�H����
Generally, whilst operating on site, NRW’s operations 
are under the direction and control of our clients, 
the owners of the mining tenure and accompanying 
resources, including a requirement to work in 
accordance with the site environmental management 
�S�O�D�Q�V���� �$�V�� �D�� �F�R�Q�W�U�D�F�W�R�U���� �K�R�Z�H�Y�H�U���� �Z�H�� �U�H�F�R�J�Q�L�V�H�� �Z�H��
have a part to play in carbon reduction and prioritise 
partnering with our clients to bring them products, 
services and solutions to reduce the overall carbon 
�I�R�R�W�S�U�L�Q�W���R�I���W�K�H���S�U�R�M�H�F�W���R�Q���Z�K�L�F�K���Z�H���D�U�H���Z�R�U�N�L�Q�J��������

Within the facilities that we do manage, including 
�Z�R�U�N�V�K�R�S�V�� �D�Q�G�� �R�I�¿�F�H�V���� �Z�H�� �D�U�H�� �F�R�P�P�L�W�W�H�G�� �W�R��
reducing the carbon impacts from these operations 
�L�Q�� �D�� �V�X�V�W�D�L�Q�D�E�O�H�� �P�D�Q�Q�H�U���� �7�K�L�V�� �L�Q�F�O�X�G�H�V�� �W�K�H�� �D�G�G�L�W�L�R�Q��
of renewable energy onto our manufacturing facilities 
and workshops, the purchasing of electric light vehicles 
where viable for our business and the upgrading of 
�À�H�H�W���W�R���Q�H�Z�H�U�����P�R�U�H���H�Q�H�U�J�\���H�I�¿�F�L�H�Q�W���P�R�G�H�O�V������

�2�8�5���&�/�,�0�$�7�(���6�7�5�$�7�(�*�<��

�6�X�S�S�R�U�W�L�Q�J�� �W�K�H�V�H�� �S�R�O�L�F�L�H�V�� �L�V�� �1�5�:�¶�V�� �F�O�L�P�D�W�H�� �V�W�U�D�W�H�J�\����
Our climate strategy recognises that there are 
short, medium and long term risks and opportunities 
associated with transitioning to a low carbon economy 
and acknowledges the different levels of “control” that 
we, as a contracting organisation, have over various 
sources of carbon emissions within our business and 
�V�X�S�S�O�\���F�K�D�L�Q�V�����2�X�U���V�W�U�D�W�H�J�L�F���R�E�M�H�F�W�L�Y�H�V���W�K�H�U�H�I�R�U�H����

• �)�R�F�X�V�� �R�Q�� �F�D�U�E�R�Q�� �U�H�G�X�F�W�L�R�Q�� �R�S�S�R�U�W�X�Q�L�W�L�H�V�� �Z�K�H�U�H��
NRW has control over the facilities or operations, 
and where our decisions can have a direct impact 
�R�Q���H�P�L�V�V�L�R�Q�V����

• Prioritise partnering opportunities that allow NRW 
to reduce our carbon footprint, or contribute to 
reducing our clients’ carbon footprint, with suppliers, 
�F�X�V�W�R�P�H�U�V�����F�R�Q�W�U�D�F�W�R�U�V�����R�U���R�W�K�H�U���R�U�J�D�Q�L�V�D�W�L�R�Q�V����

• Ensure we remain up to date with innovative 
solutions within the market that will allow us to reduce 
our carbon footprint and meet clients’ demands in  
�W�K�H���I�X�W�X�U�H��

• Support being transparent about how we are 
addressing climate-related impacts across  
�R�X�U���E�X�V�L�Q�H�V�V����

As a business we operate across a range of 
commodities including critical minerals important 
�I�R�U�� �W�K�H�� �Z�R�U�O�G�¶�V�� �W�U�D�Q�V�L�W�L�R�Q�� �W�R�� �O�R�Z�� �F�D�U�E�R�Q�� �H�Q�H�U�J�\���� �7�K�H��
Group is focused on growth in metals and minerals 
that support this transition, including lithium, gold 
and mineral sands and rebalancing our thermal coal 
�H�[�S�R�V�X�U�H�����:�H���Z�L�O�O���F�R�Q�W�L�Q�X�H���W�R���S�U�R�Y�L�G�H���P�L�Q�L�Q�J���V�H�U�Y�L�F�H�V��
to select thermal coal mines, as thermal coal use is 
�S�K�D�V�H�G���G�R�Z�Q���W�K�U�R�X�J�K�R�X�W���$�X�V�W�U�D�O�L�D������������

COMMODITY MIX

ENVIRONMENT CONTINUED

Battery Critical MineralsOther Resources
Gold

Iron Ore Met Coal
Urban

Thermal Coal
Infrastructure (Non Resources and Other Resources)

8%

10%

4%

15%

9%
3%

25%

26%

TOTAL REVENUE 
FY23

7%

15%

4%

12%

4%13%

23%

22%

TOTAL REVENUE 
FY26
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OUR GHG EMISSIONS 

As a contractor to the civil, resources and 
infrastructure sectors, site GHG emissions typically 
increase or decrease proportionally in line with 
�W�K�H�� �F�R�Q�W�U�D�F�W�H�G�� �Z�R�U�N�O�R�D�G���� �$�� �N�H�\�� �F�K�D�O�O�H�Q�J�H�� �I�R�U�� �X�V�� �L�V��
the effective management of our GHG emissions 
and the implementation of strategies to reduce our 
�*�+�*�� �H�P�L�V�V�L�R�Q�V�� �Z�K�L�O�V�W�� �R�S�H�U�D�W�L�Q�J�� �R�Q�� �R�X�U�� �F�O�L�H�Q�W�� �V�L�W�H�V����
Therefore, our success is underpinned by our ability to 
�S�D�U�W�Q�H�U���Z�L�W�K���R�X�U���F�O�L�H�Q�W�V���D�Q�G���V�X�S�S�O�L�H�U�V����

NRW collects Scope 1 and Scope 2 GHG emissions 
�G�D�W�D�� �W�R�� �F�D�O�F�X�O�D�W�H�� �R�X�U�� �F�D�U�E�R�Q�� �I�R�R�W�S�U�L�Q�W���� �1�5�:�� �K�D�V��
determined its GHG emissions boundary using the 
�G�H�¿�Q�L�W�L�R�Q�� �R�I�� �µ�R�S�H�U�D�W�L�R�Q�D�O�� �F�R�Q�W�U�R�O�¶�� �D�V�� �S�U�H�V�F�U�L�E�H�G�� �E�\�� �W�K�H��
National Greenhouse and Energy Reporting Act 2007 
���1�*�(�5���$�F�W�������,�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���1�*�(�5���$�F�W�����1�5�:��
is not required to include Scope 1 and Scope 2 GHG 
emissions on sites where it does not have ‘operational 
�F�R�Q�W�U�R�O�¶�� �R�I�� �µ�I�D�F�L�O�L�W�L�H�V�¶���� �+�R�Z�H�Y�H�U���� �Z�H�� �D�U�H�� �U�H�T�X�L�U�H�G�� �W�R��
report this data to the entity that does have operational 
control for inclusion in their NGER assessment, 
data which NRW provides to clients in monthly 
�H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���U�H�S�R�U�W�V�����7�K�L�V���F�R�Q�F�H�S�W���L�V���F�R�Q�V�L�V�W�H�Q�W���Z�L�W�K��
how NRW internally tracks, manages and reports on  
�*�+�*���H�P�L�V�V�L�R�Q�V������

NRW’s Scope 1 and Scope 2 GHG emissions include 
�D�� �K�H�D�W�� �W�U�H�D�W�P�H�Q�W�� �I�D�F�L�O�L�W�\���� �Z�R�U�N�V�K�R�S�V���� �R�I�¿�F�H�� �E�X�L�O�G�L�Q�J�V����
transport-related emissions (pre-entry to site), and 
�F�R�P�S�D�Q�\���Y�H�K�L�F�O�H�V�����1�5�:���G�R�H�V���Q�R�W���F�X�U�U�H�Q�W�O�\���H�[�F�H�H�G���W�K�H��
legal threshold for reporting Scope 1 and Scope 2 GHG 
�H�P�L�V�V�L�R�Q�V���X�Q�G�H�U���W�K�H���1�*�(�5���$�F�W����

�'�X�U�L�Q�J�� �)�<�������� �1�5�:�¶�V�� �V�F�R�S�H�� ���� �*�+�*�� �H�P�L�V�V�L�R�Q�V�� �D�Q�G��
energy consumed units increased compared with the 
�)�<������ �U�H�S�R�U�W�L�Q�J�� �S�H�U�L�R�G���� �7�K�H�V�H�� �L�Q�F�U�H�D�V�H�V�� �D�U�H�� �S�U�L�P�D�U�L�O�\��

attributed to two NRW Civil & Mining civil infrastructure 
�S�U�R�M�H�F�W�V�� �E�H�L�Q�J�� �G�H�O�L�Y�H�U�H�G�� �L�Q�� �:�H�V�W�H�U�Q�� �$�X�V�W�U�D�O�L�D���� �7�K�H�V�H��
two projects are being delivered under an alliance 
contract, with NRW Civil & Mining deemed to have 
‘operational control’ of these projects under the NGER 
�$�F�W�����,�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���1�5�:���+�R�O�G�L�Q�J�V���*�U�H�H�Q�K�R�X�V�H��
Gas Emission and Energy Consumption Reporting 
Guideline, the Company has adopted the operational 
control approach to emission and energy disclosures 
and public reporting and has therefore included these 
�S�U�R�M�H�F�W�V�� �L�Q�� �R�X�U�� �)�<������ �F�D�O�F�X�O�D�W�L�R�Q���� �7�K�H�� �D�F�T�X�L�V�L�W�L�R�Q�� �R�I��
�2�)�,�� �*�U�R�X�S�� �+�R�O�G�L�Q�J�V�� �3�W�\�� �/�W�G�� �G�X�U�L�Q�J�� �)�<�������� �K�D�V�� �I�X�U�W�K�H�U��
increased NRW’s facilities for emissions and energy 
�U�H�S�R�U�W�L�Q�J���� �7�K�H�� �H�P�L�V�V�L�R�Q�V�� �D�Q�G�� �H�Q�H�U�J�\�� �X�V�H�� �I�U�R�P�� �W�K�H�V�H��
facilities have been included in the Group’s disclosures 
�I�U�R�P���D�F�T�X�L�V�L�W�L�R�Q���G�D�W�H������

We believe that achieving a carbon neutral footprint is 
realised through ongoing commitment and action from 
industry, government and the broader community to 
create incremental positive outcomes that transition 
�W�K�H�� �S�O�D�Q�H�W�� �W�R�� �D�� �O�R�Z�� �F�D�U�E�R�Q�� �H�F�R�Q�R�P�\���� �5�H�F�R�J�Q�L�V�L�Q�J��
this, NRW is committed to aligning with the Australian 
Government’s Nationally Determined Contribution to 
reduce GHG emissions1���� �'�X�U�L�Q�J�� �W�K�H�� �\�H�D�U���� �R�X�U�� �%�R�D�U�G�� 
set NRW’s Scope 1 and Scope 2 GHG emissions 
�U�H�G�X�F�W�L�R�Q���W�D�U�J�H�W���W�R���������������7�K�L�V���W�D�U�J�H�W���Z�D�V���V�H�W���U�H�F�R�J�Q�L�V�L�Q�J��
the Government’s legislative commitments, our clients’ 
requirements for action and increasing investor scrutiny 
�L�Q���W�K�H���D�U�H�D�V���R�I���*�+�*���H�P�L�V�V�L�R�Q�V�����:�H���Z�L�O�O���E�H���U�H�S�R�U�W�L�Q�J���R�Q��
�R�X�U���S�U�R�J�U�H�V�V���W�R�Z�D�U�G�V���W�K�H�V�H���W�D�U�J�H�W�V���L�Q���W�K�H���I�X�W�X�U�H������

As a contracting organisation we understand that 
Scope 3 GHG emissions are an important part of our 
GHG emissions inventory and are committed to taking 
steps to evaluate how we will report these emissions 
�L�Q���W�K�H���I�X�W�X�U�H������

Decades-long environmental goals aren’t our way - at NRW, we 
�I�R�O�O�R�Z���W�K�U�R�X�J�K�����:�H���K�D�Y�H���E�H�H�Q���U�R�O�O�L�Q�J���R�X�W���W�K�H���L�Q�Q�R�Y�D�W�L�Y�H���0�D�[�0�L�Q�H��
�W�H�F�K�Q�R�O�R�J�\���D�W���R�X�U���.�D�U�D�U�D���P�L�Q�H���V�L�W�H���D�V���S�D�U�W���R�I���R�X�U���R�Q�J�R�L�Q�J���H�I�I�R�U�W��
�W�R�� �U�H�G�X�F�H�� �J�U�H�H�Q�K�R�X�V�H�� �J�D�V�� �H�P�L�V�V�L�R�Q�V���� �0�D�[�0�L�Q�H�� �W�U�D�Q�V�I�R�U�P�V��
�P�L�Q�L�Q�J�� �R�S�H�U�D�W�L�R�Q�V�� �E�\�� �R�S�W�L�P�L�V�L�Q�J�� �H�I�¿�F�L�H�Q�F�\�� �D�Q�G�� �S�U�R�P�R�W�L�Q�J��
environmentally sustainable practices, and the results have been 
substantial - meeting our goals and allowing the mine site owners 
�W�R���U�H�S�R�U�W���D���S�R�V�L�W�L�Y�H���L�P�S�U�R�Y�H�P�H�Q�W���L�Q���H�P�L�V�V�L�R�Q�V���L�Q�W�H�Q�V�L�W�\���R�Q���V�L�W�H����

With MaxMine in action, NRW has been able to optimise 
payload, maximise haul speeds, modify haul road conditions, and 
�P�L�Q�L�P�L�V�H���L�G�O�L�Q�J���D�Q�G���G�H�O�D�\�V�����7�K�L�V���L�Q�F�U�H�D�V�H�G���S�U�R�G�X�F�W�L�Y�L�W�\���W�U�D�Q�V�O�D�W�H�V��
to reduced fuel consumption, minimised tyre wear and therefore 
�O�H�V�V���&�2�����H�P�L�V�V�L�R�Q�V��

The technology also connects emission performance metrics 
with operator behaviour, promoting responsible driving practices 
�D�Q�G�� �L�Q�F�H�Q�W�L�Y�L�V�L�Q�J�� �H�I�¿�F�L�H�Q�F�\���� �2�Y�H�U�D�O�O���� �0�D�[�0�L�Q�H�� �K�D�V�� �V�X�S�S�R�U�W�H�G��
our operations to make a measurable difference to the carbon 
�I�R�R�W�S�U�L�Q�W���R�I���R�X�U���P�L�Q�L�Q�J���R�S�H�U�D�W�L�R�Q�V����

�%�U�H�Q�G�D�Q���6�K�D�P�U�R�F�N�����1�5�:�¶�V���$�O�W�H�U�Q�D�W�H���3�U�R�M�H�F�W���0�D�Q�D�J�H�U���D�W���.�D�U�D�U�D����
says, �³�7�K�H�� �G�D�W�D���G�U�L�Y�H�Q�� �D�S�S�U�R�D�F�K�� �H�Q�D�E�O�H�V�� �W�K�H�� �H�V�W�D�E�O�L�V�K�P�H�Q�W��
�R�I�� �V�S�H�F�L�¿�F�� �F�D�U�E�R�Q�� �H�P�L�V�V�L�R�Q�V�� �U�H�G�X�F�W�L�R�Q�� �V�W�U�D�W�H�J�L�H�V�� �W�K�D�W�� �F�D�Q�� �E�H��
�L�P�S�O�H�P�H�Q�W�H�G�� �D�Q�G�� �W�H�V�W�H�G�� �R�Q�� �V�L�W�H���� �%�\�� �I�R�F�X�V�L�Q�J�� �R�Q�� �L�P�S�U�R�Y�L�Q�J��
�R�S�H�U�D�W�R�U���E�H�K�D�Y�L�R�X�U�V���D�Q�G���R�S�W�L�P�D�O���U�R�X�W�H���S�O�D�Q�Q�L�Q�J���� �W�K�H���W�H�F�K�Q�R�O�R�J�\��
�I�D�F�L�O�L�W�D�W�H�V�� �V�L�J�Q�L�¿�F�D�Q�W�� �H�Q�K�D�Q�F�H�P�H�Q�W�V�� �L�Q�� �P�L�Q�L�Q�J�� �S�H�U�I�R�U�P�D�Q�F�H�� �D�Q�G��
�X�O�W�L�P�D�W�H�O�\���D���U�H�G�X�F�W�L�R�Q���L�Q���R�X�U���F�D�U�E�R�Q���I�R�R�W�S�U�L�Q�W���´����

Technology implementation requires a workplace culture that’s 
�U�H�F�H�S�W�L�Y�H���R�I���F�K�D�Q�J�H�����7�K�H���W�H�D�P���D�W���.�D�U�D�U�D���Z�H�U�H���U�H�D�G�\���W�R���H�P�E�U�D�F�H��
the solution and work to achieve effective collaboration and 
�F�R�R�U�G�L�Q�D�W�L�R�Q�����$�Q�G���Z�L�W�K���W�K�L�V���G�D�W�D���G�U�L�Y�H�Q���W�H�F�K�Q�R�O�R�J�\���D�S�S�U�R�D�F�K�����R�X�U��
teams were empowered to make informed decisions that lead to 
�S�R�V�L�W�L�Y�H���F�D�U�E�R�Q���U�H�G�X�F�W�L�R�Q���R�X�W�F�R�P�H�V����

NRW understands the importance of reducing our 
carbon footprint and remains committed to partnering 
with our clients to deliver measurable, action-focused  
carbon solutions. 

Karara MaxMine Implementation
CASE STUDY

Reducing Mine Site Emissions with Innovative Technology

ENVIRONMENT CONTINUED
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NRW is committed to a 25% reduction2  in 
Scope 13 and Scope 24 greenhouse gas 
emissions from 2020 levels5 by 20306. We 
will achieve this commitment through:

25%
Reduction in Scope 1 and Scope 2 GHG emissions  

on 2020 levels by 2030

Carbon Reduction Commitment

1 �1�5�:�� �K�D�V�� �D�O�L�J�Q�H�G�� �W�R�� �W�K�H�� �$�X�V�W�U�D�O�L�D�Q�� �*�R�Y�H�U�Q�P�H�Q�W�¶�V�� �1�'�&�� �R�I�� �������� �R�Q�� ���������� �O�H�Y�H�O�V�� �E�\�� 
�I�D�F�W�R�U�L�Q�J�� �L�Q�� �W�K�H�� �*�R�Y�H�U�Q�P�H�Q�W�¶�V�� �S�U�R�J�U�H�V�V�� �I�U�R�P�� ���������� �O�H�Y�H�O�V�� �W�R�� �R�X�U�� �E�D�V�H�O�L�Q�H�� �\�H�D�U���� �E�H�L�Q�J��
�������������%�H�W�Z�H�H�Q�������������D�Q�G���������������W�K�H���$�X�V�W�U�D�O�L�D�Q���*�R�Y�H�U�Q�P�H�Q�W���D�F�K�L�H�Y�H�G���D�Q�����������U�H�G�X�F�W�L�R�Q��
�L�Q�� �W�R�W�D�O�� �F�D�U�E�R�Q�� �H�P�L�V�V�L�R�Q�V���� �7�K�H�U�H�I�R�U�H���� �I�U�R�P�� ���������� �W�R�� ���������� ���1�5�:�¶�V�� �F�R�P�P�L�W�P�H�Q�W�� �S�H�U�L�R�G����
�W�K�H���$�X�V�W�U�D�O�L�D�Q���*�R�Y�H�U�Q�P�H�Q�W���P�X�V�W���J�H�W���D�Q���D�G�G�L�W�L�R�Q�D�O�����������U�H�G�X�F�W�L�R�Q���L�Q���F�D�U�E�R�Q���H�P�L�V�V�L�R�Q�V���W�R��
�D�F�K�L�H�Y�H���W�K�H�����������1�'�&���W�D�U�J�H�W��

���� �1�5�:�¶�V�����������U�H�G�X�F�W�L�R�Q���Z�L�O�O���E�H���D���U�H�G�X�F�W�L�R�Q���R�Q���)�<�������O�H�Y�H�O�V���Q�R�U�P�D�O�L�V�H�G���W�R���)�<�������E�D�V�H�G���R�Q��
�D���*�+�*���H�P�L�V�V�L�R�Q�V���L�Q�W�H�Q�V�L�W�\���U�D�W�L�R���S�H�U���P�L�O�O�L�R�Q���G�R�O�O�D�U�V���R�I���U�H�Y�H�Q�X�H��

���� �1�5�:�� �F�O�D�V�V�L�¿�H�V�� �6�F�R�S�H�� ���� �*�+�*�� �H�P�L�V�V�L�R�Q�V�� �L�Q�� �O�L�Q�H�� �Z�L�W�K�� �W�K�H�� �1�D�W�L�R�Q�D�O�� �*�U�H�H�Q�K�R�X�V�H�� �D�Q�G�� 
�(�Q�H�U�J�\�� �5�H�S�R�U�W�L�Q�J�� ���1�*�(�5���� �V�F�K�H�P�H�� �H�V�W�D�E�O�L�V�K�H�G�� �E�\�� �W�K�H�� �1�D�W�L�R�Q�D�O�� �*�U�H�H�Q�K�R�X�V�H�� �D�Q�G�� 
�(�Q�H�U�J�\�� �5�H�S�R�U�W�L�Q�J�� �$�F�W�� ���������� ���1�*�(�5�� �$�F�W������ �1�5�:�� �D�V�V�H�V�V�H�V�� �R�X�U�� �R�U�J�D�Q�L�V�D�W�L�R�Q�� �E�R�X�Q�G�D�U�\��
�E�D�V�H�G���R�Q���W�K�H���F�R�Q�F�H�S�W�V���R�I���R�S�H�U�D�W�L�R�Q�D�O���F�R�Q�W�U�R�O���D�V���G�H�¿�Q�H�G���L�Q���W�K�H���1�*�(�5���$�F�W�����D�Q�G���L�Q�F�O�X�G�H�V��
�I�D�F�L�O�L�W�L�H�V�� �X�Q�G�H�U�� �R�X�U�� �R�S�H�U�D�W�L�R�Q�D�O�� �F�R�Q�W�U�R�O�� �Z�K�H�U�H�� �W�K�H�U�H�� �L�V�� �Q�R�� �U�H�S�R�U�W�L�Q�J�� �W�U�D�Q�V�I�H�U�� �F�H�U�W�L�¿�F�D�W�H��
���5�7�&�����L�Q���S�O�D�F�H���X�Q�G�H�U���W�K�H���1�*�(�5���$�F�W����

���� �1�5�:���F�O�D�V�V�L�¿�H�V���6�F�R�S�H�������*�+�*���H�P�L�V�V�L�R�Q�V���L�Q���O�L�Q�H���Z�L�W�K���W�K�H���1�*�(�5���V�F�K�H�P�H���H�V�W�D�E�O�L�V�K�H�G���E�\��
�W�K�H�� �1�*�(�5�� �$�F�W���� �1�5�:�� �D�V�V�H�V�V�H�V�� �R�X�U�� �R�U�J�D�Q�L�V�D�W�L�R�Q�� �E�R�X�Q�G�D�U�\�� �E�D�V�H�G�� �R�Q�� �W�K�H�� �F�R�Q�F�H�S�W�V�� �R�I�� 
�R�S�H�U�D�W�L�R�Q�D�O�� �F�R�Q�W�U�R�O�� �D�V�� �G�H�¿�Q�H�G�� �L�Q�� �W�K�H�� �1�*�(�5�� �$�F�W���� �D�Q�G�� �L�Q�F�O�X�G�H�V�� �I�D�F�L�O�L�W�L�H�V�� �X�Q�G�H�U�� �R�X�U�� 
�R�S�H�U�D�W�L�R�Q�D�O���F�R�Q�W�U�R�O���Z�K�H�U�H���W�K�H�U�H���L�V���Q�R���5�7�&���L�Q���S�O�D�F�H���X�Q�G�H�U���W�K�H���1�*�(�5���$�F�W��

���� �1�5�:�¶�V�� ���������� �O�H�Y�H�O�V�� �Z�L�O�O�� �E�H�� �E�D�V�H�G�� �R�Q�� �R�X�U�� �D�V�V�H�V�V�P�H�Q�W�� �R�I�� �*�+�*�� �H�P�L�V�V�L�R�Q�V�� �X�Q�G�H�U�� �W�K�H��
�1�*�(�5�� �$�F�W�� �I�R�U�� �W�K�H�� �¿�Q�D�Q�F�L�D�O�� �\�H�D�U�� �H�Q�G�H�G�� ������ �-�X�Q�H�� ������������ �2�X�U�� ���������� �E�D�V�H�O�L�Q�H�� �Z�L�O�O�� �E�H�� 
�D�G�M�X�V�W�H�G�� �I�R�U�� �D�Q�\�� �P�D�W�H�U�L�D�O�� �W�U�D�Q�V�D�F�W�L�R�Q�V�� �E�D�V�H�G�� �R�Q�� �*�+�*�� �H�P�L�V�V�L�R�Q�V�� �D�W�� �W�K�H�� �W�L�P�H�� �R�I�� 
�W�K�H���W�U�D�Q�V�D�F�W�L�R�Q��

6 �$�F�K�L�H�Y�H�P�H�Q�W�� �R�I�� �R�X�U�� ���������� �W�D�U�J�H�W�� �Z�L�O�O�� �E�H�� �E�D�V�H�G�� �R�Q�� �R�X�U�� �D�V�V�H�V�V�P�H�Q�W�� �R�I�� �*�+�*�� �H�P�L�V�V�L�R�Q�V��
�X�Q�G�H�U���W�K�H���1�*�(�5���$�F�W���I�R�U���W�K�H���¿�Q�D�Q�F�L�D�O���\�H�D�U���H�Q�G�H�G���������-�X�Q�H������������

���� �5�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\���L�Q�F�O�X�G�H�V���H�Q�H�U�J�\���J�H�Q�H�U�D�W�H�G���I�U�R�P���W�K�H���L�Q�V�W�D�O�O�D�W�L�R�Q���R�I���V�R�O�D�U���S�D�Q�H�O�V���D�Q�G��
�V�L�P�L�O�D�U���V�W�U�X�F�W�X�U�H�V���R�Q���1�5�:���R�Z�Q�H�G���D�Q�G���O�H�D�V�H�G���S�U�H�P�L�V�H�V�����L�Q���D�G�G�L�W�L�R�Q���W�R���H�O�H�F�W�U�L�F�L�W�\���G�U�D�Z�Q��
�I�U�R�P���W�K�H���6�W�D�W�H���R�Z�Q�H�G���H�O�H�F�W�U�L�F�L�W�\���J�U�L�G�����Z�K�L�F�K���Z�R�X�O�G���L�Q�F�O�X�G�H���D���S�R�U�W�L�R�Q���R�I���U�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\��

���� �5�H�I�H�U�V���W�R���I�D�F�L�O�L�W�L�H�V���X�Q�G�H�U���R�X�U���R�S�H�U�D�W�L�R�Q�D�O���F�R�Q�W�U�R�O���D�V���G�H�¿�Q�H�G���L�Q���W�K�H���1�*�(�5���$�F�W��
9 �5�H�I�H�U�V���W�R���À�H�H�W���X�Q�G�H�U���R�X�U���R�S�H�U�D�W�L�R�Q�D�O���F�R�Q�W�U�R�O���D�V���G�H�¿�Q�H�G���L�Q���W�K�H���1�*�(�5���$�F�W��
�������5�H�I�H�U�V���W�R���W�U�D�Q�V�S�R�U�W���À�H�H�W���X�Q�G�H�U���R�X�U���R�S�H�U�D�W�L�R�Q�D�O���F�R�Q�W�U�R�O���D�V���G�H�¿�Q�H�G���L�Q���W�K�H���1�*�(�5���$�F�W��

Implementation of Renewable Energy7

Where viable, we will actively install renewable energy systems 
across our facilities8 to minimise emissions associated with 

electricity consumption.

Transitioning to Hybrid or Electric Vehicles

We will prioritise the adoption of hybrid or electric vehicles to 
�U�H�G�X�F�H���I�X�H�O���X�V�D�J�H���Z�L�W�K�L�Q���R�X�U���O�L�J�K�W���Y�H�K�L�F�O�H���!�H�H�W9.

Investing in Modernised and Hybrid  
Road Transport

We are committed to assessing, and where viable, investing in 
modernised and/or hybrid road transport options10 to minimise 

diesel consumption within our transport activities.
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RESOURCE USE

NRW, particularly our manufacturing operations, utilises 
a large amount of resources including water, energy, 
�U�D�Z���P�D�W�H�U�L�D�O�V���D�Q�G���P�D�W�H�U�L�D�O�V���D�Q�G���V�X�S�S�O�L�H�V�����,�Q���D�G�G�L�W�L�R�Q����
our operations can generate a large amount of waste 
including overburden from our mining operations, 
scrap metals and materials, sewerage and wastewater, 
tyres, batteries, and oils and lubricants from company 
�Z�R�U�N�V�K�R�S�V���D�Q�G���P�D�Q�X�I�D�F�W�X�U�L�Q�J���I�D�F�L�O�L�W�L�H�V������

NRW is committed to using resources in a responsible 
manner and to mitigating the impact of our activities 
�R�Q�� �W�K�H�� �Q�D�W�X�U�D�O�� �H�Q�Y�L�U�R�Q�P�H�Q�W���� �7�K�L�V�� �D�S�S�U�R�D�F�K�� �D�Q�G�� �R�X�U��
commitments are outlined in the following documents: 

• Group Sustainability Policy 

• Group Environmental Policy 

• �%�X�V�L�Q�H�V�V���V�S�H�F�L�¿�F���(�Q�Y�L�U�R�Q�P�H�Q�W�D�O���3�R�O�L�F�L�H�V��

• �3�U�R�M�H�F�W���V�S�H�F�L�¿�F���(�Q�Y�L�U�R�Q�P�H�Q�W�D�O���0�D�Q�D�J�H�P�H�Q�W���3�O�D�Q�V��

These policies are critical to ensuring our employees 
and broader stakeholders are engaged with and aware 
of NRW’s commitments to responsible resource use 
�Z�L�W�K�L�Q�� �R�X�U�� �R�S�H�U�D�W�L�R�Q�V���� �,�Q�� �D�G�G�L�W�L�R�Q�� �W�R�� �W�K�H�V�H�� �S�R�O�L�F�L�H�V����
�Z�H�� �S�O�D�F�H�� �V�L�J�Q�L�¿�F�D�Q�W�� �H�P�S�K�D�V�L�V�� �R�Q�� �H�Q�V�X�U�L�Q�J�� �H�I�I�H�F�W�L�Y�H��
controls are implemented throughout our business and 
are committed to continuous improvement opportunities 
�W�R���V�X�V�W�D�L�Q���W�K�H���Q�D�W�X�U�D�O���H�Q�Y�L�U�R�Q�P�H�Q�W�����:�H���G�R���W�K�L�V���W�K�U�R�X�J�K��
NRW’s environmental management systems (which 
�D�U�H���P�R�V�W�O�\���D�F�F�U�H�G�L�W�H�G���W�R���$�6���1�=���,�6�2���������������������������Z�K�L�F�K��
provide the foundation for a consistent approach to 

identifying and controlling environmental hazards and 
risks and monitoring our environmental performance 
�D�F�U�R�V�V���W�K�H���H�Q�W�L�U�H���R�U�J�D�Q�L�V�D�W�L�R�Q����

Across our businesses, we are implementing strategies 
and plans to minimise the use of resources and embed 
the principles of the circular economy into our business 
�S�U�D�F�W�L�F�H�V���� �7�K�H�� �S�U�D�F�W�L�F�H�V�� �Z�H�� �L�P�S�O�H�P�H�Q�W�� �W�R�� �V�X�S�S�R�U�W�� �W�K�H��
principles of the circular economy include processes 
such as refurbishing, reusing and recycling to keep 
materials in circulation, as well as careful consideration 
�L�Q���W�K�H���V�H�O�H�F�W�L�R�Q���R�I���V�X�S�S�O�L�H�U�V���D�Q�G���S�X�U�F�K�D�V�L�Q�J���R�I���P�D�W�H�U�L�D�O�V������

Across NRW, our teams, executives and business 
partners are committed to reducing our waste footprint 
�D�Q�G�� �D�W�W�D�L�Q�L�Q�J�� �P�R�U�H�� �V�X�V�W�D�L�Q�D�E�O�H�� �Z�D�V�W�H�� �R�X�W�F�R�P�H�V���� �$�O�O��
waste is segregated into its respective waste streams on 
�V�L�W�H�����R�U���D�W���O�R�F�D�W�L�R�Q�V���Z�L�W�K���D�S�S�U�R�S�U�L�D�W�H���U�H�F�\�F�O�L�Q�J���I�D�F�L�O�L�W�L�H�V����
Waste types are generally tracked and recorded at 
each project site for review and, where possible, a plan 
�I�R�U�� �W�K�H�� �U�H�G�X�F�W�L�R�Q�� �R�I�� �Z�D�V�W�H�� �L�V�� �L�P�S�O�H�P�H�Q�W�H�G���� �$�O�O�� �1�5�:��
operations are required to have waste management 
plans in place which address waste elimination, 
�P�L�Q�L�P�L�V�D�W�L�R�Q���� �V�W�R�U�D�J�H���� �W�U�D�Q�V�S�R�U�W�D�W�L�R�Q�� �D�Q�G�� �G�L�V�S�R�V�D�O����
These waste management plans are contained within 
�W�K�H�� �S�U�R�M�H�F�W�� �H�Q�Y�L�U�R�Q�P�H�Q�W�D�O�� �P�D�Q�D�J�H�P�H�Q�W�� �S�O�D�Q���� �V�S�H�F�L�¿�F��
�W�R���H�D�F�K���R�I���W�K�H���V�L�W�H�V���Z�K�H�U�H���1�5�:���R�S�H�U�D�W�H�V�����7�K�H�V�H���S�O�D�Q�V��
are in place to control the risks of waste impacts on 
�W�K�H�� �H�Q�Y�L�U�R�Q�P�H�Q�W�� �D�Q�G�� �O�R�F�D�O�� �F�R�P�P�X�Q�L�W�L�H�V���� �:�K�L�O�V�W�� �1�5�:��
is required to operate in accordance with these plans, 
we also work to meet or exceed site policies and 
environmental management plans when under the 
�G�L�U�H�F�W�L�R�Q���D�Q�G���F�R�Q�W�U�R�O���R�I���R�X�U���F�O�L�H�Q�W�V����

Repurposed Apron Feeder
CASE STUDY

In order to change the tide of environmental impact from the 
�P�L�Q�L�Q�J�� �L�Q�G�X�V�W�U�\���� �Z�H�� �K�D�Y�H�� �W�R�� �O�R�R�N�� �W�R�� �L�Q�Q�R�Y�D�W�L�R�Q���� �1�5�:�� �V�X�S�S�R�U�W�V��
�F�R�P�S�D�Q�L�H�V�� �W�K�D�W�� �D�U�H�� �H�Y�R�O�Y�L�Q�J�� �S�U�R�F�H�V�V�H�V���� �¿�Q�G�L�Q�J�� �Q�H�Z�� �Z�D�\�V���� �D�Q�G��
�F�K�D�Q�J�L�Q�J�� �W�K�H�� �V�W�D�W�X�V�� �T�X�R���� �2�Q�H�� �R�I�� �W�K�H�V�H�� �F�R�P�S�D�Q�L�H�V�� �L�V�� �D�W�� �W�K�H��
�I�R�U�H�I�U�R�Q�W�� �R�I�� �U�H�G�H�¿�Q�L�Q�J�� �H�T�X�L�S�P�H�Q�W�� �O�L�I�H�F�\�F�O�H�� �P�D�Q�D�J�H�P�H�Q�W�� ���� �5�&�5��
�0�L�Q�L�Q�J���7�H�F�K�Q�R�O�R�J�L�H�V�����5�&�5������

RCR, a prominent original equipment manufacturer, has been 
partnering with our clients to repurpose and refurbish their second-
�K�D�Q�G���D�S�U�R�Q���I�H�H�G�H�U�V�����7�K�H�V�H���S�D�U�W�Q�H�U�V�K�L�S�V���K�D�Y�H���U�H�F�H�Q�W�O�\���O�H�G���W�R���W�K�H��
repurchase of an old apron feeder, a piece of equipment that 
would have simply rusted away in the Pilbara and been wasted, if 
�5�&�5���K�D�G���Q�R�W���V�H�H�Q���D�Q���R�S�S�R�U�W�X�Q�L�W�\���I�R�U���V�X�V�W�D�L�Q�D�E�O�H���D�F�W�L�R�Q����

Executive General Manager Brendan Dorricott explained 
RCR’s sustainability approach as, �³�«�� �U�H�I�H�U�U�L�Q�J�� �W�R�� �W�K�H�� �S�U�D�F�W�L�F�H��
�R�I���H�[�W�H�Q�G�L�Q�J���W�K�H���X�V�H�I�X�O���O�L�I�H���R�I���H�T�X�L�S�P�H�Q�W���W�R���P�L�Q�L�P�L�V�H���Z�D�V�W�H���D�Q�G��
�U�H�V�R�X�U�F�H�� �F�R�Q�V�X�P�S�W�L�R�Q���� �,�Q�� �W�K�H�� �F�R�Q�W�H�[�W�� �R�I�� �R�X�U�� �R�S�H�U�D�W�L�R�Q�V�� �K�H�U�H��
�D�W�� �5�&�5���� �V�X�V�W�D�L�Q�D�E�L�O�L�W�\�� �L�Q�Y�R�O�Y�H�V�� �¿�Q�G�L�Q�J�� �F�U�H�D�W�L�Y�H�� �V�R�O�X�W�L�R�Q�V�� �W�R��
�U�H�S�X�U�S�R�V�H�����U�H�I�X�U�E�L�V�K�����D�Q�G���U�H�X�V�H���H�T�X�L�S�P�H�Q�W���F�R�P�S�R�Q�H�Q�W�V���´

In our recent example, RCR acquired a second-hand apron 
�I�H�H�G�H�U���I�U�R�P���R�Q�H���R�I�� �W�K�H�L�U���F�O�L�H�Q�W�V���� �:�K�L�O�H���L�W���F�R�X�O�G�Q�¶�W���E�H���U�H�S�X�U�S�R�V�H�G��
for its original operations, they saw an opportunity for innovation 
and transformed it into a hands-on training tool for staff, and 
�O�D�W�H�U�� �D�� �U�H�G�X�F�H�G���S�U�L�F�H�� �µ�D�V�� �Q�H�Z�¶�� �D�S�U�R�Q�� �I�H�H�G�H�U�� �I�R�U�� �F�X�U�U�H�Q�W�� �F�O�L�H�Q�W�V����
This approach not only presents a cost-effective option for their 
clients but also reduces the carbon footprint associated with 
�P�D�Q�X�I�D�F�W�X�U�L�Q�J���Q�H�Z���H�T�X�L�S�P�H�Q�W��������

RCR’s choice to refurbish and repurpose second-hand apron 
feeders matches NRW’s commitment to industry-leading 
�V�X�V�W�D�L�Q�D�E�L�O�L�W�\�� �S�U�D�F�W�L�F�H�V�� ���� �7�K�H�L�U�� �F�R�O�O�D�E�R�U�D�W�L�R�Q�� �Z�L�W�K�� �V�R�P�H�� �R�I�� �R�X�U��
�F�O�L�H�Q�W�V���D�O�V�R���U�H�L�Q�I�R�U�F�H�V���R�X�U���S�D�U�W�Q�H�U�V�K�L�S���D�S�S�U�R�D�F�K���W�R���V�X�V�W�D�L�Q�D�E�L�O�L�W�\������

By partnering with forward-thinking companies like RCR, we’re 
helping to pave the way for a more environmentally conscious 
�D�Q�G���U�H�V�R�X�U�F�H���H�I�¿�F�L�H�Q�W���P�L�Q�L�Q�J���V�H�F�W�R�U��

Championing a More Sustainable Equipment Lifecycle 

ENVIRONMENT CONTINUED
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WATER MANAGEMENT AND USE

�1�5�:�¶�V�� �R�S�H�U�D�W�L�R�Q�V�� �F�D�Q�� �K�D�Y�H�� �D�� �V�L�J�Q�L�¿�F�D�Q�W�� �L�P�S�D�F�W�� �R�Q��
�Z�D�W�H�U�� �L�Q�� �W�H�U�P�V�� �R�I�� �E�R�W�K�� �T�X�D�O�L�W�\�� �D�Q�G�� �T�X�D�Q�W�L�W�\���� �7�K�H�V�H��
impacts can vary depending upon a number of 
factors, including the nature and location of our 
�R�S�H�U�D�W�L�R�Q�D�O�� �V�L�W�H�V���� �:�D�W�H�U�� �U�H�O�D�W�H�G�� �L�P�S�D�F�W�V�� �I�U�R�P�� �R�X�U��
operations include water consumption, particularly 
from our mining activities, such as dust suppression 
and water contamination, particularly when operating 
�Z�L�W�K�L�Q���S�U�R�[�L�P�L�W�\���W�R���O�R�F�D�O���W�R�Z�Q�V�K�L�S�V������

NRW is committed to meeting our environmental 
obligations in a responsible manner and mitigating the 
impact of our activities on the natural environment, 
particularly as it relates to water management and 
�X�V�H���� �2�X�U�� �H�Q�Y�L�U�R�Q�P�H�Q�W�D�O�� �D�S�S�U�R�D�F�K�� �D�Q�G�� �F�R�P�P�L�W�P�H�Q�W�V��
are outlined in the following documents: 

• Group Sustainability Policy 

• Group Environmental Policy 

• �%�X�V�L�Q�H�V�V���V�S�H�F�L�¿�F���(�Q�Y�L�U�R�Q�P�H�Q�W�D�O���3�R�O�L�F�L�H�V��

• �3�U�R�M�H�F�W���V�S�H�F�L�¿�F���:�D�W�H�U���0�D�Q�D�J�H�P�H�Q�W���3�O�D�Q�V��

These policies and business plans are critical to 
ensuring our employees and broader stakeholders are 
aware of and actively engaged in NRW’s commitments 
�W�R���U�H�V�S�R�Q�V�L�E�O�H���Z�D�W�H�U���P�D�Q�D�J�H�P�H�Q�W���D�Q�G���X�V�H�����:�H���S�O�D�F�H��
�V�L�J�Q�L�¿�F�D�Q�W���H�P�S�K�D�V�L�V���R�Q���H�Q�V�X�U�L�Q�J���H�I�I�H�F�W�L�Y�H���F�R�Q�W�U�R�O�V���D�U�H��
implemented, and continuous improvement through 
�O�H�V�V�R�Q�V�� �O�H�D�U�Q�H�G���� �W�R�� �V�X�V�W�D�L�Q�� �W�K�H�� �Q�D�W�X�U�D�O�� �H�Q�Y�L�U�R�Q�P�H�Q�W����
NRW’s environmental management systems (which 
�D�U�H�� �P�R�V�W�O�\�� �D�F�F�U�H�G�L�W�H�G�� �W�R�� �$�6���1�=�� �,�6�2�� ������������������������
provide the foundation for consistent delivery of the 
highest level of environmental management processes 
�D�F�U�R�V�V�� �S�U�R�M�H�F�W�V���� �7�K�H�V�H�� �V�\�V�W�H�P�V�� �H�Q�V�X�U�H�� �D�� �F�R�Q�V�L�V�W�H�Q�W��
approach to identifying and controlling environmental 
hazards and risks and monitoring our environmental 
�S�H�U�I�R�U�P�D�Q�F�H���D�F�U�R�V�V���W�K�H���H�Q�W�L�U�H���R�U�J�D�Q�L�V�D�W�L�R�Q����

NRW acknowledges the importance of, and is 
committed to, sustainable water management 
�S�U�D�F�W�L�F�H�V���� �:�H�� �F�R�Q�W�L�Q�X�R�X�V�O�\�� �V�W�U�L�Y�H�� �W�R�� �L�P�S�U�R�Y�H�� �W�K�H��
sustainability of our water management practices by 
developing and implementing water management 
�V�W�U�D�W�H�J�L�H�V���D�Q�G���S�O�D�Q�V�����(�Y�H�U�\���S�U�R�M�H�F�W���1�5�:���X�Q�G�H�U�W�D�N�H�V��
involves careful environmental planning from project 
inception to the operational stages, to identify risks 
associated with meeting our obligations and to 
�L�P�S�O�H�P�H�Q�W���H�I�I�H�F�W�L�Y�H�� �P�D�Q�D�J�H�P�H�Q�W���S�U�R�F�H�G�X�U�H�V�����7�K�H�V�H��
�P�D�Q�D�J�H�P�H�Q�W���S�O�D�Q�V���G�H�V�F�U�L�E�H���W�K�H���V�S�H�F�L�¿�F���U�H�T�X�L�U�H�P�H�Q�W�V����
procedures and measures that will be implemented 
for each project in the appropriate management of 
�U�H�V�R�X�U�F�H�V�����L�Q�F�O�X�G�L�Q�J���Z�D�W�H�U�����:�H���Z�R�U�N���Z�L�W�K���R�X�U���F�O�L�H�Q�W�V���W�R��
prevent water contamination on each project site and 
strictly adhere to all client environmental management 
�S�O�D�Q�V�� �Z�K�L�O�V�W���H�Q�J�D�J�H�G�� �L�Q�� �Z�R�U�N�V�����7�K�L�V�� �L�V�� �L�Q�� �U�H�F�R�J�Q�L�W�L�R�Q��
of the potential for offsite impacts to water quality, as 
�Z�H�O�O���D�V���Z�D�W�H�U���E�H�L�Q�J���D���O�L�P�L�W�H�G���U�H�V�R�X�U�F�H����

We recognise that water management and use is 
important to our stakeholders, however, it is not a 
�V�L�J�Q�L�¿�F�D�Q�W���U�H�V�R�X�U�F�H���X�V�H���I�R�U���W�K�H���&�R�P�S�D�Q�\�����$�F�F�H�V�V���W�R����
and the monitoring of water is commonly provided by 
�R�X�U�� �F�O�L�H�Q�W�V���� �:�L�W�K�L�Q�� �W�K�H�� �I�D�F�L�O�L�W�L�H�V�� �W�K�D�W�� �Z�H�� �G�R�� �P�D�Q�D�J�H����
�L�Q�F�O�X�G�L�Q�J���Z�R�U�N�V�K�R�S�V���D�Q�G���R�I�¿�F�H�V�����Z�H���D�U�H���F�R�P�P�L�W�W�H�G���W�R��
addressing the water-related environmental impacts 
from these operations in a sustainable manner, 
�W�K�U�R�X�J�K�� �L�P�S�O�H�P�H�Q�W�L�Q�J�� �Z�D�W�H�U�� �H�I�¿�F�L�H�Q�W�� �H�T�X�L�S�P�H�Q�W�� �D�Q�G��
processes, employee education and awareness for 
water reduction, and reducing, reusing and recycling 
�Z�D�W�H�U���Z�K�H�U�H���S�R�V�V�L�E�O�H����

When companies implement environmentally friendly 
�L�Q�L�W�L�D�W�L�Y�H�V���� �W�K�H�\�� �Q�H�H�G�� �W�R�� �À�R�Z�� �W�K�U�R�X�J�K�� �H�Y�H�U�\�� �O�D�\�H�U�� �R�I�� �W�K�H��
business - from using sustainable materials and repurposing 
�S�U�R�G�X�F�W�V���� �W�R�� �F�R�Q�V�H�U�Y�L�Q�J�� �Y�D�O�X�D�E�O�H�� �U�H�V�R�X�U�F�H�V���� �O�L�N�H�� �Z�D�W�H�U���� �$�W��
NRW, we are working to roll out eco-focused changes across 
all of the facilities and workshops where we have operational 
�F�R�Q�W�U�R�O�����D�Q�G���R�Q�H���R�I���W�K�H�V�H���L�V���D�W���$�(�6���(�T�X�L�S�P�H�Q�W���6�R�O�X�W�L�R�Q�V��

In 2022, AES began to recycle the stormwater from their 
workshop roof surface, repurposing it for testing their 
�Q�H�Z�O�\�� �P�D�Q�X�I�D�F�W�X�U�H�G�� �Z�D�W�H�U�� �W�U�X�F�N�V���� �7�K�H�\�� �S�U�R�G�X�F�H�� �D�E�R�X�W��
70 new trucks per year and each truck needs about 4000 
litres of water to thoroughly test the systems during the 
�F�R�P�P�L�V�V�L�R�Q�L�Q�J���S�U�R�F�H�V�V�����%�H�I�R�U�H���$�(�6���L�Q�V�W�D�O�O�H�G���W�K�H���V�W�R�U�P�Z�D�W�H�U��
collection system, all of this water was sourced from the 
�P�D�L�Q�V���Z�D�W�H�U���V�X�S�S�O�\����

The recycled water system at AES can store 80,000 litres of 
clean storm water, and over the past 12 months water from 
this tank has replaced the 280,000 litres of fresh water that 
�Z�R�X�O�G�� �X�V�X�D�O�O�\�� �K�D�Y�H�� �E�H�H�Q�� �Z�D�V�W�H�G�����$�O�V�R���� �D�V�� �Z�D�W�H�U�� �W�U�X�F�N�V�� �D�U�H��
often used to dampen the dust from mining excavations, the 
testing process has been useful for suppressing dust around 
�W�K�H���$�(�6���I�D�F�L�O�L�W�\�������V�D�Y�L�Q�J���Z�D�W�H�U���L�Q���W�K�L�V���D�U�H�D���D�V���Z�H�O�O��

As AES continues to expand, the number of water trucks 
produced each year is expected to grow, and the importance 
of their eco-friendly water systems just becomes more 
�Y�L�W�D�O���� �1�5�:�� �L�V�� �I�R�F�X�V�L�Q�J�� �R�Q�� �L�P�S�O�H�P�H�Q�W�L�Q�J�� �D�V�� �P�D�Q�\�� �R�I�� �W�K�H�V�H��
sustainable initiatives as we can, so that as our facilities 
and partners grow, they can do so with less of an impact on  
�R�X�U���H�Q�Y�L�U�R�Q�P�H�Q�W����

Recycling Stormwater 
CASE STUDY

Ensuring our Companies’ Growth is not at the  
Expense of the Environment 

ENVIRONMENT CONTINUED
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INNOVATION

�1�5�:���K�D�V���W�K�H���D�E�L�O�L�W�\���W�R���G�L�U�H�F�W�O�\���D�Q�G���L�Q�G�L�U�H�F�W�O�\���L�Q�À�X�H�Q�F�H��
innovation and technological advancements within 
�R�X�U�� �L�Q�G�X�V�W�U�\�� �W�R�� �L�P�S�U�R�Y�H�� �R�S�H�U�D�W�L�R�Q�D�O�� �H�I�¿�F�L�H�Q�F�\���� �V�D�I�H�W�\��
�D�Q�G�� �V�X�V�W�D�L�Q�D�E�L�O�L�W�\�� �R�X�W�F�R�P�H�V�� �I�R�U�� �W�K�H�� �E�X�V�L�Q�H�V�V���� �7�K�L�V��
includes the design and manufacture of innovative 
OEM products and services, the deployment of new 
technologies within our operations and the opportunity 
to collaborate with clients, suppliers, and broader 
�V�W�D�N�H�K�R�O�G�H�U�V���R�Q���Q�H�Z���W�H�F�K�Q�R�O�R�J�L�H�V���H�Q�W�H�U�L�Q�J���W�K�H���P�D�U�N�H�W����
 
We are committed to empowering our people to seek 
�L�Q�Q�R�Y�D�W�L�Y�H���� �V�D�I�H�U�� �D�Q�G�� �P�R�U�H�� �H�I�¿�F�L�H�Q�W�� �Z�D�\�V�� �R�I�� �Z�R�U�N�L�Q�J����
NRW regards the ability to adapt, innovate and leverage 
technology as being vital to all of our businesses’ 
�O�R�Q�J�� �W�H�U�P�� �V�X�F�F�H�V�V���� �:�H�� �U�H�F�R�J�Q�L�V�H�� �W�K�D�W�� �R�X�U�� �S�H�R�S�O�H��
need to keep up with evolving technology, industry 
trends, new product and service development and 
delivery, and evolving customer requirements in order 
�W�R�� �F�R�Q�W�L�Q�X�H�� �W�R�� �G�H�O�L�Y�H�U�� �Z�R�U�N�� �D�E�R�Y�H�� �L�Q�G�X�V�W�U�\�� �V�W�D�Q�G�D�U�G���� 

We continue to support them with effective and 
innovative training and development opportunities that 
�E�X�L�O�G���W�K�H���U�L�J�K�W���V�N�L�O�O�V���D�Q�G���F�D�S�D�E�L�O�L�W�L�H�V���I�R�U���I�X�W�X�U�H���V�X�F�F�H�V�V������

�,�Q���U�H�F�H�Q�W���\�H�D�U�V�����W�K�H���P�L�Q�L�Q�J���L�Q�G�X�V�W�U�\���K�D�V���V�H�H�Q���D���V�L�J�Q�L�¿�F�D�Q�W��
push towards decarbonisation through, for example, 
�W�K�H���D�G�R�S�W�L�R�Q���R�I���U�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\�����1�5�:���D�F�N�Q�R�Z�O�H�G�J�H�V��
that the ability to adapt, innovate and leverage 
technology in this space is vital to all our businesses’ 
�V�X�F�F�H�V�V�����7�K�H�U�H�I�R�U�H�����D�W���1�5�:�����R�X�U���L�Q�Q�R�Y�D�W�L�R�Q���D�J�H�Q�G�D���L�V��
centred around ensuring we are equipped to transition 
our business and support our clients transition, to a 
low carbon economy by focusing our actions on low 
�F�D�U�E�R�Q�� �L�Q�L�W�L�D�W�L�Y�H�V���� �7�K�L�V�� �U�H�T�X�L�U�H�V�� �1�5�:�� �W�R�� �Z�R�U�N�� �F�O�R�V�H�O�\��
with our clients to understand their needs, and partner 
with other organisations (where required) to design and 
�G�H�O�L�Y�H�U���D�J�D�L�Q�V�W���W�K�R�V�H���Q�H�H�G�V�����7�K�L�V���H�Q�J�D�J�H�P�H�Q�W���Z�L�W�K���R�X�U��
clients and other partner organisations is pivotal to 
NRW’s ability to meet our clients’ needs now, and in 
�W�K�H���I�X�W�X�U�H����

CASE STUDY
The real responsibility of saving the environment doesn’t fall 
with the everyday person, it’s the big companies that are vital 
�W�R���W�K�L�V���F�K�D�Q�J�H�����1�5�:���V�X�S�S�R�U�W�V���H�F�R���I�U�L�H�Q�G�O�\���E�X�V�L�Q�H�V�V�H�V�����S�U�R�P�R�W�H�V��
eco-projects, and makes sustainable choices within our own 
�F�R�P�S�D�Q�\���D�V���Z�H�O�O�����2�Q�H���R�I���W�K�H���H�F�R���I�U�L�H�Q�G�O�\���S�U�R�G�X�F�W�V���Z�H�¶�Y�H���U�H�F�H�Q�W�O�\��
started using are sleepers and plinths made from recycled 
materials, which were innovatively designed by one of our  
�E�X�V�L�Q�H�V�V�H�V�����3�U�L�P�H�U�R����

�3�U�L�P�H�U�R�� �V�O�H�H�S�H�U�V�� �D�Q�G�� �S�O�L�Q�W�K�V�� �D�U�H�� �P�D�G�H�� �I�U�R�P�� ���������� �$�X�V�W�U�D�O�L�D�Q��
�U�H�F�\�F�O�H�G�� �D�Q�G�� �U�H�F�O�D�L�P�H�G�� �S�U�R�G�X�F�W�V���� �7�K�H�\�� �D�U�H�� �������� �+�'�3�(�� ���K�L�J�K��
density polyethylene) - a material sourced from local kerbside 
waste and made from items like food containers and shampoo 
�D�Q�G�� �P�L�O�N�� �E�R�W�W�O�H�V�� ���� �D�Q�G�� �������� �:�R�R�G�� �)�O�R�X�U���� �Z�K�L�F�K�� �L�V�� �¿�Q�H�O�\�� �J�U�R�X�Q�G��
wood shavings that are produced using clean, untreated wood 
�Z�D�V�W�H���V�R�X�U�F�H�G���I�U�R�P���$�X�V�W�U�D�O�L�D�Q���V�D�Z���P�L�O�O�V����

Primero uses the sleepers and plinths for piping and services that 
require above-ground support, such as raw water, wastewater, or 
cable racks, and we have experienced no practical setbacks from 
�W�K�L�V�� �H�F�R���I�U�L�H�Q�G�O�\�� �S�U�R�G�X�F�W�� �F�K�R�L�F�H���� �7�K�H�� �U�H�F�\�F�O�H�G�� �S�O�D�V�W�L�F�� �D�Q�G�� �Z�R�R�G��
alternative eliminates the need for a 600kg concrete plinth, which 
�E�H�Q�H�¿�W�V���Z�R�U�N�S�O�D�F�H���V�D�I�H�W�\�����:�L�W�K���W�K�H�������N�J���U�H�F�\�F�O�H�G���R�S�W�L�R�Q�����R�X�U���V�W�D�I�I��
�F�D�Q�� �H�[�S�H�U�L�H�Q�F�H�� �D�� �T�X�L�F�N�H�U�� �D�Q�G�� �V�D�I�H�U�� �L�Q�V�W�D�O�O�D�W�L�R�Q���� �7�K�H�U�H�¶�V�� �D�O�V�R�� �D��
�¿�Q�D�Q�F�L�D�O���E�H�Q�H�¿�W�����Z�L�W�K���D���U�H�G�X�F�H�G���L�Q�V�W�D�O�O�D�W�L�R�Q���F�R�V�W��

At NRW, we understand that it’s the small changes to business 
�S�U�R�F�H�V�V�H�V�� �Z�K�L�F�K�� �D�G�G�� �X�S�� �W�R�� �P�D�N�L�Q�J�� �D�� �V�L�J�Q�L�¿�F�D�Q�W�� �G�L�I�I�H�U�H�Q�F�H���� �%�\��
replacing our concrete and steel products with recycled materials, 
it reduces the emissions caused by generating new products 
and also reuses waste that would have been clogging up the  
�Q�D�W�X�U�D�O���H�Q�Y�L�U�R�Q�P�H�Q�W��

Primero Recycled Sleepers and Plinths 
CASE STUDY

Making the Change to Eco-Friendly Products  

ENVIRONMENT CONTINUED
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OUR OPERATING ENVIRONMENT 

Over the last year we have continued to see record low 
unemployment rates and critical worker shortages, as State and 
�)�H�G�H�U�D�O�� �*�R�Y�H�U�Q�P�H�Q�W�V�� �F�R�Q�W�L�Q�X�H�� �W�R�� �V�W�L�P�X�O�D�W�H�� �W�K�H�� �H�F�R�Q�R�P�\�� �D�Q�G��
�M�R�E���F�U�H�D�W�L�R�Q�����W�K�U�R�X�J�K���F�R�Q�V�W�U�X�F�W�L�R�Q���D�Q�G���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���V�S�H�Q�G�L�Q�J������
This, coupled with strong commodity demand, has created high 
competition for a limited resource pool within our operating 
�V�H�F�W�R�U�V�����Z�K�L�F�K���K�D�V���W�K�H���D�E�L�O�L�W�\���W�R���L�P�S�D�F�W���S�U�R�M�H�F�W���F�R�V�W�V��������

As labour shortages persist, attracting and retaining top talent 
�K�D�V���E�H�F�R�P�H���L�Q�F�U�H�D�V�L�Q�J�O�\���F�K�D�O�O�H�Q�J�L�Q�J�����$�V���D�W�������� �-�X�Q�H������������ �R�X�U��
�W�R�W�D�O���Z�R�U�N�I�R�U�F�H���Z�D�V���D�S�S�U�R�[�L�P�D�W�H�O�\�����������������)�<�������������������������R�I���W�K�L�V��
�W�R�W�D�O�� ������������ ���)�<�������� �������������� �D�U�H�� �F�R�Q�W�U�D�F�W�R�U�V�� �W�\�S�L�F�D�O�O�\�� �H�Q�J�D�J�H�G�� �W�R��
perform specialist work or in operational roles to supplement 
�R�X�U�� �G�L�U�H�F�W�� �Z�R�U�N�I�R�U�F�H���� �7�R�� �D�G�G�U�H�V�V�� �W�K�H�V�H�� �F�K�D�O�O�H�Q�J�H�V���� �Z�H�� �K�D�Y�H��
devised comprehensive attraction, retention and development 
strategies, including an increased focus on trainees and 
�D�S�S�U�H�Q�W�L�F�H�V�����W�R���I�X�O�¿�O���R�S�H�U�D�W�L�R�Q�D�O���Q�H�H�G�V����

In addition to labour market challenges, the past year has seen 
�V�L�J�Q�L�¿�F�D�Q�W���,�Q�G�X�V�W�U�L�D�O���5�H�O�D�W�L�R�Q�V�����,�5�����D�Q�G���:�R�U�N���+�H�D�O�W�K���D�Q�G���6�D�I�H�W�\��
(WHS) legislative reforms including the Anti-Discrimination and 
Human Rights Legislation Amendment (Respect at Work) Act 
�������������&�W�K�������W�K�H���6�H�F�X�U�H���-�R�E�V�����%�H�W�W�H�U���3�D�\���$�F�W�������������D�Q�G���U�H�O�H�Y�D�Q�W��
state and territory health and safety legislation, which have 
led a substantial shift in how we address workplace dynamics, 
�S�D�U�W�L�F�X�O�D�U�O�\�� �U�H�O�D�W�H�G�� �W�R�� �R�U�J�D�Q�L�V�D�W�L�R�Q�D�O�� �F�X�O�W�X�U�H���� �7�K�H�� �,�5�� �U�H�I�R�U�P�V��
aim to provide fairness at work, enforce a proactive approach 
to preventing unlawful workplace behaviour, provide a safety 
�Q�H�W�� �R�I�� �P�L�Q�L�P�X�P�� �U�H�T�X�L�U�H�P�H�Q�W�V�� �D�Q�G�� �H�Q�D�E�O�H�� �À�H�[�L�E�O�H�� �Z�R�U�N�L�Q�J��
�D�U�U�D�Q�J�H�P�H�Q�W�V���� �,�Q�� �D�G�G�L�W�L�R�Q���� �:�+�6�� �O�H�J�L�V�O�D�W�L�R�Q�� �Z�D�V�� �D�P�H�Q�G�H�G��
in 2022 to include further guidance in the management of 
�S�V�\�F�K�R�V�R�F�L�D�O�� �U�L�V�N�V���� �W�R�� �S�U�H�Y�H�Q�W�� �S�V�\�F�K�R�O�R�J�L�F�D�O�� �K�D�U�P�� �D�W�� �Z�R�U�N����
These psychosocial risks, which encompass stress, bullying, 
harassment and violence, can arise from various factors, 
�L�Q�F�O�X�G�L�Q�J���Z�R�U�N�S�O�D�F�H���G�H�V�L�J�Q�����H�Q�Y�L�U�R�Q�P�H�Q�W�����D�Q�G���L�Q�W�H�U�D�F�W�L�R�Q�V������

At NRW, we prioritise the wellbeing of our workforce, recognising 
the importance of protecting our employees and enhancing 
�Z�R�U�N�S�O�D�F�H���F�X�O�W�X�U�H�����7�K�H���V�L�J�Q�L�¿�F�D�Q�F�H���R�I���S�K�\�V�L�F�D�O���D�Q�G���S�V�\�F�K�R�O�R�J�L�F�D�O��
health and safety in the workplace is of paramount importance 
to us and we recognise the positive impact that these legislative 
reforms, including the changes driven by the ‘Respect at Work’ 
�U�H�S�R�U�W���D�Q�G���µ�(�Q�R�X�J�K���L�V���(�Q�R�X�J�K�¶���L�Q�T�X�L�U�\�����K�D�Y�H���K�D�G���R�Q���R�X�U���L�Q�G�X�V�W�U�\����
As an organisation, we are committed to proactively addressing 
psychosocial risks and creating a psychologically safe 
�Z�R�U�N�S�O�D�F�H�����7�K�U�R�X�J�K���D�Z�D�U�H�Q�H�V�V���F�D�P�S�D�L�J�Q�V�����R�X�U���F�R�P�S�U�H�K�H�Q�V�L�Y�H��
‘Workplace Behaviour’ policy and training programs, we actively 
promote a culture of respect, equality and zero tolerance 
�W�R�Z�D�U�G�V�� �L�Q�D�S�S�U�R�S�U�L�D�W�H�� �D�Q�G�� �X�Q�O�D�Z�I�X�O�� �Z�R�U�N�S�O�D�F�H�� �E�H�K�D�Y�L�R�X�U���� �%�\��
doing so, we not only comply with legal obligations but also 
�F�U�H�D�W�H���D���V�D�I�H���D�Q�G���U�H�V�S�H�F�W�I�X�O���Z�R�U�N���H�Q�Y�L�U�R�Q�P�H�Q�W���I�R�U���R�X�U���S�H�R�S�O�H�� 
 
 

 
SOCIAL
SAFETY  |  EMPLOYEE HEALTH AND WELLBEING  |  EMPLOYEE ATTRACTION AND DEVELOPMENT 
WORKPLACE CULTURE AND DIVERSITY  |  COMMUNITY ENGAGEMENT 
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At NRW, we prioritise the 
wellbeing of our workforce, 
recognising the importance of 
protecting our employees and 

enhancing workplace culture.
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SAFETY

Our people work in a wide range of conditions and 
climates around Australia that, due to the inherent nature 
of the industry we operate in and the work performed, 
has a high degree of safety risk, including severe 
�L�Q�M�X�U�L�H�V���R�U���L�O�O�Q�H�V�V�H�V���D�Q�G���I�D�W�D�O�L�W�L�H�V�����7�K�L�V���L�Q�F�O�X�G�H�V���Z�R�U�N�L�Q�J��
�D�W���K�H�L�J�K�W�V�����Z�R�U�N�L�Q�J���L�Q���F�R�Q�¿�Q�H�G���V�S�D�F�H�V�����R�S�H�U�D�W�L�Q�J���D�Q�G��
maintaining heavy and mobile equipment, control of 
�H�Q�H�U�J�L�V�H�G�� ���� �S�U�H�V�V�X�U�L�V�H�G�� �V�\�V�W�H�P�V���� �H�O�H�F�W�U�L�F�D�O�� �V�D�I�H�W�\����
�K�D�Q�G�O�L�Q�J���R�I���H�[�S�O�R�V�L�Y�H�V�����Z�R�U�N�L�Q�J���D�U�R�X�Q�G���O�L�Y�H���W�U�D�I�¿�F���D�Q�G��
�S�R�W�H�Q�W�L�D�O���H�[�S�R�V�X�U�H���W�R���K�D�]�D�U�G�R�X�V���V�X�E�V�W�D�Q�F�H�V����

Safety at NRW is a core value and intrinsically linked 
�W�R���W�K�H���Z�D�\�� �Z�H���Z�R�U�N�����7�K�L�V���F�R�P�P�L�W�P�H�Q�W���Z�D�V���U�H�L�Q�I�R�U�F�H�G��
in the outcomes of our materiality assessment, where 
safety ranked as NRW’s highest priority material 
�W�R�S�L�F�����I�R�U���E�R�W�K���L�Q�W�H�U�Q�D�O���D�Q�G���H�[�W�H�U�Q�D�O���V�W�D�N�H�K�R�O�G�H�U�V�����2�X�U��
�D�S�S�U�R�D�F�K�� �W�R�� �V�D�I�H�W�\�� �L�V�� �G�H�¿�Q�H�G�� �Z�L�W�K�L�Q�� �W�K�H�� �I�R�O�O�R�Z�L�Q�J�� �N�H�\��
health and safety policies: 

• �%�X�V�L�Q�H�V�V���X�Q�L�W���V�S�H�F�L�¿�F���+�H�D�O�W�K���D�Q�G���6�D�I�H�W�\���3�R�O�L�F�L�H�V

These policies are supported by our safety 
�P�D�Q�D�J�H�P�H�Q�W���V�\�V�W�H�P�V�����1�5�:���V�W�U�L�Y�H�V���W�R���S�U�R�Y�L�G�H���D���V�D�I�H��
workplace for all its people by delivering robust safety 
management systems and processes that are known, 
valued, understood and implemented by our leaders, 
�H�P�S�O�R�\�H�H�V���D�Q�G���F�R�Q�W�U�D�F�W�R�U�V�����7�K�H���:�R�U�N�S�O�D�F�H���+�H�D�O�W�K���D�Q�G��
Safety (WHS) management systems NRW currently 
�K�D�V���L�Q���S�O�D�F�H���D�U�H���D�F�F�U�H�G�L�W�H�G���W�R���E�R�W�K���$�6���1�=�6������������������������
�,�6�2���������������������������D�Q�G���W�K�H���*�R�Y�H�U�Q�P�H�Q�W���I�X�Q�G�H�G���)�H�G�H�U�D�O��
�6�D�I�H�W�\�� �&�R�P�P�L�V�V�L�R�Q�����7�K�H�V�H�� �F�H�U�W�L�¿�F�D�W�L�R�Q�V�� �D�U�H�� �U�H�J�X�O�D�U�O�\��
audited by external third parties to ensure that 
NRW continues to deliver a high level of safety for  
�L�W�V���Z�R�U�N�I�R�U�F�H����

Across the business, additional processes support 
NRW’s WHS management systems, including: 

• Strong safety leadership - safety is represented at 
the highest level of our organisational structures 
to ensure the appropriate focus is given to robust 
�V�D�I�H�W�\���S�U�D�F�W�L�F�H�V����

• Safety management plans - each project has WHS 
�L�V�V�X�H�V�� �D�Q�G�� �U�L�V�N�V�� �Z�K�L�F�K�� �D�U�H�� �X�Q�L�T�X�H�� �W�R�� �W�K�D�W�� �S�U�R�M�H�F�W����
The project management team will develop a safety 
management plan which addresses how risks will 
�E�H���P�D�Q�D�J�H�G���I�R�U���W�K�D�W���S�D�U�W�L�F�X�O�D�U���S�U�R�M�H�F�W����

• Risk management - project risk assessments 
are developed prior to work commencing onsite 
�W�R�� �L�G�H�Q�W�L�I�\�� �D�O�O�� �S�U�R�M�H�F�W�� �V�S�H�F�L�¿�F�� �U�L�V�N�V�� �D�Q�G�� �P�L�W�L�J�D�W�L�R�Q��
�V�W�U�D�W�H�J�L�H�V���� �(�T�X�L�S�P�H�Q�W�� �U�L�V�N�� �D�V�V�H�V�V�P�H�Q�W�V�� �D�U�H��
�G�H�Y�H�O�R�S�H�G�� �W�R�� �H�Q�V�X�U�H�� �H�T�X�L�S�P�H�Q�W�� �L�V�� �¿�W�� �I�R�U�� �S�X�U�S�R�V�H��
�D�Q�G�� �W�D�V�N�� �U�L�V�N�� �D�V�V�H�V�V�P�H�Q�W�V�� ���H���J���� �-�+�$�V�� �R�U�� �6�:�0�6����
are conducted by all workers prior to commencing a 
task, to ensure controls are effectively implemented 
�W�R���U�H�G�X�F�H���U�L�V�N���R�I���K�D�U�P����

• Communication and engagement - communication 
and engagement is imperative to safety and this is 
established through different forums, such as site 
safety meetings, site inductions, pre-starts, return to 
�V�L�W�H���E�U�L�H�¿�Q�J�V���D�Q�G���W�R�R�O�E�R�[���P�H�H�W�L�Q�J�V����

• �/�H�D�G�H�U�V�K�L�S�� �L�Q�� �W�K�H�� �¿�H�O�G�� ���� �¿�H�O�G�� �O�H�D�G�H�U�V�K�L�S�� �L�V�� �L�Q�W�H�J�U�D�O��
�W�R�� �D�F�K�L�H�Y�L�Q�J�� �V�D�I�H�� �R�X�W�F�R�P�H�V�� �D�Q�G�� �W�D�U�J�H�W�H�G�� �¿�H�O�G��
�O�H�D�G�H�U�V�K�L�S�� �L�Q�F�O�X�G�H�V�� �F�U�L�W�L�F�D�O�� �F�R�Q�W�U�R�O�� �Y�H�U�L�¿�F�D�W�L�R�Q�V���� �L�Q��
�¿�H�O�G���H�Q�J�D�J�H�P�H�Q�W���D�Q�G���M�R�E���V�D�I�H�W�\���R�E�V�H�U�Y�D�W�L�R�Q�V����

• Safety training - safety training is relevant at all 
�O�H�Y�H�O�V�� �R�I�� �W�K�H�� �E�X�V�L�Q�H�V�V���� �6�R�P�H�� �H�[�D�P�S�O�H�V�� �L�Q�F�O�X�G�H��
incident investigation, supervisory training and 
�V�D�I�H�W�\���P�D�Q�D�J�H�P�H�Q�W���V�\�V�W�H�P�V���W�U�D�L�Q�L�Q�J����

• Leading and lagging indicators - safety indicators 
�D�U�H���F�R�Q�W�L�Q�X�R�X�V�O�\���P�R�Q�L�W�R�U�H�G���D�Q�G���D�Q�D�O�\�V�H�G������

NRW is committed to continuous improvement, 
striving to become a leader in safety management and 
�H�O�L�P�L�Q�D�W�L�Q�J�� �K�D�U�P�� �W�R�� �R�X�U�� �H�P�S�O�R�\�H�H�V�� �D�Q�G�� �F�R�Q�W�U�D�F�W�R�U�V������
We aim to create a culture where our people are 
engaged in all aspects of safety risk management, to 
discover solutions to eliminate or adequately control 
our safety risks, with a strong focus on critical risks, 
�V�R�� �H�Y�H�U�\�R�Q�H�� �F�D�Q�� �J�R�� �K�R�P�H�� �V�D�I�H�O�\�� �H�D�F�K�� �G�D�\���� �:�H�� �G�R��
this through continued engagement with our front-line 
leadership teams, our workforce, clients, contractors 
�D�Q�G�� �W�K�L�U�G�� �S�D�U�W�\�� �S�U�R�Y�L�G�H�U�V���� �(�Q�J�D�J�H�P�H�Q�W�� �Z�L�W�K�� �W�K�H�V�H��
key stakeholders plays a crucial role in informing our 
approach to safety by identifying day-to-day safety 
risks, raising concerns, providing input to critical 
controls, offering innovative solutions and allowing us 
�W�R�� �F�R�Q�W�L�Q�X�D�O�O�\�� �L�P�S�U�R�Y�H�� �R�X�U�� �V�D�I�H�W�\�� �V�W�U�D�W�H�J�\���� �2�Y�H�U�� �W�K�H��
�F�R�X�U�V�H���R�I���)�<���������1�5�:���K�D�V���L�Q�Y�H�V�W�H�G���D�Q�G���I�X�U�W�K�H�U�H�G���W�K�H��
below critical safety initiatives:  

• NRW has commenced a staged deployment of the 
�6�$�,�����������S�O�D�W�I�R�U�P�����7�K�H���V�\�V�W�H�P���E�X�L�O�G�V���W�K�H���I�X�Q�G�D�P�H�Q�W�D�O��
technology for reactive and proactive data analytics 
and reporting, allowing for targeted proactive HSE 
campaigns and strategic planning, with greater 
�D�F�F�X�U�D�F�\���D�Q�G���L�Q���U�H�D�O���W�L�P�H������

• NRW has commenced the development of a Critical 
�5�L�V�N�� �0�D�Q�D�J�H�P�H�Q�W�� ���&�5�0���� �V�\�V�W�H�P���� �6�R�P�H�� �E�X�V�L�Q�H�V�V��
units have been utilising Client CRM systems, 
however by developing a consistent approach to 
critical risk management within NRW (and utilising 
SAI 360), we are able to focus on critical risks 
�V�S�H�F�L�¿�F�� �W�R�� �R�X�U�� �U�L�V�N�� �S�U�R�¿�O�H�� �D�Q�G�� �K�D�Y�H�� �Y�L�V�L�E�L�O�L�W�\�� �R�I�� �W�K�H��
�H�I�I�H�F�W�L�Y�H�Q�H�V�V���R�I���R�X�U���F�U�L�W�L�F�D�O���F�R�Q�W�U�R�O�V������

• NRW acknowledged the importance of developing 
Health and Safety professionals and has developed 
a program for future Graduates, to gain real world, 
practical experience across the full range of 
�R�S�H�U�D�W�L�R�Q�V�����7�K�H���¿�U�V�W���+�6�(���*�U�D�G�X�D�W�H���F�R�P�P�H�Q�F�H�G���L�Q��
�$�X�J�X�V�W�������������R�Q���D�������\�H�D�U���S�U�R�J�U�D�P������

SOCIAL CONTINUED
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�2�8�5���7�2�7�$�/���5�(�&�2�5�'�$�%�/�(���,�1�-�8�5�<��
�)�5�(�4�8�(�1�&�<���5�$�7�(�����7�5�,�)�5����

�7�5�,�)�5�� �L�V�� �D�� �Z�L�G�H�O�\�� �X�V�H�G�� �V�D�I�H�W�\�� �S�H�U�I�R�U�P�D�Q�F�H�� �P�H�W�U�L�F�� �L�Q��
�W�K�H���P�L�Q�L�Q�J���L�Q�G�X�V�W�U�\�����7�5�,�)�5���L�V���D���W�R�R�O���I�R�U���D�V�V�H�V�V�L�Q�J���W�K�H��
safety performance of a mining operation and tracking 
trends over time by providing a quantitative lagging 
�P�H�D�V�X�U�H���R�I���D���P�L�Q�L�Q�J���F�R�P�S�D�Q�\�¶�V���V�D�I�H�W�\���S�H�U�I�R�U�P�D�Q�F�H����

�:�K�L�O�V�W�� �1�5�:�� �U�H�F�R�J�Q�L�V�H�V�� �W�K�H�� �U�R�O�H�� �R�I�� �7�5�,�)�5�� �L�Q��
benchmarking performance against industry 
benchmarks, we are currently developing our safety 
approach to focus on leading indicators associated 
with safety performance and the management of 
�F�U�L�W�L�F�D�O���U�L�V�N�V����
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EMPLOYEE HEALTH AND WELLBEING

We understand that our operational practices directly 
impact on the health and wellbeing of our workforce, 
which includes both employees and contractors 
�H�Q�J�D�J�H�G�� �R�Q�� �R�X�U�� �Z�R�U�N�� �V�L�W�H�V���� �2�X�U�� �Z�R�U�N�I�R�U�F�H�� �L�V�� �R�I�W�H�Q��
exposed to a variety of challenging working conditions, 
including working away from home, long rotational 
shifts, physically demanding work and work settings, 
�D�Q�G�� �L�V�R�O�D�W�H�G�� �Z�R�U�N�� �H�Q�Y�L�U�R�Q�P�H�Q�W�V���� �7�K�H�V�H�� �I�D�F�W�R�U�V�� �K�D�Y�H��
the ability to contribute to poor mental and physical 
health and wellbeing outcomes for our workforce if not 
�D�S�S�U�R�S�U�L�D�W�H�O�\���P�D�Q�D�J�H�G����

At NRW, we believe that the health and wellbeing 
�R�I�� �R�X�U�� �H�P�S�O�R�\�H�H�V�� �L�V�� �R�I�� �W�K�H�� �X�W�P�R�V�W�� �L�P�S�R�U�W�D�Q�F�H���� �2�X�U��
approach to supporting our workforce is outlined within 
the following policies: 

• Code of Conduct 

• Diversity Policy 

• Workplace Behaviour Policy 

• Whistleblowing Policy 

NRW is committed to fostering a happy and healthy 
workforce and creating a positive and supportive work 
�H�Q�Y�L�U�R�Q�P�H�Q�W�� �Z�K�H�U�H�� �H�Y�H�U�\�R�Q�H�� �F�D�Q�� �W�K�U�L�Y�H���� �,�Q�� �R�U�G�H�U�� �W�R��
foster such a work environment, we recognise the 
importance of psychosocial risk awareness in the 
�Z�R�U�N�S�O�D�F�H�� �D�Q�G�� �W�K�H�� �E�H�Q�H�¿�W�V�� �R�I�� �H�I�I�H�F�W�L�Y�H�O�\�� �D�G�G�U�H�V�V�L�Q�J��
�P�H�Q�W�D�O�� �K�H�D�O�W�K�� �L�V�V�X�H�V�� �Z�K�L�F�K�� �P�D�\�� �D�I�I�H�F�W�� �R�X�U�� �Z�R�U�N�I�R�U�F�H����
To achieve this, we focus on delivering effective 
health and wellbeing programs to encourage our 
employees to operate at their best, leading to improved 
physical and mental wellbeing, increased employee 
engagement, positive workplace culture and ultimately,  
�H�P�S�O�R�\�H�H���U�H�W�H�Q�W�L�R�Q������

Psychosocial health is just as important as physical 
�K�H�D�O�W�K���� �7�K�D�W�� �L�V�� �Z�K�\�� �Z�H�� �K�D�Y�H�� �G�H�G�L�F�D�W�H�G�� �F�R�O�O�D�E�R�U�D�W�L�Y�H��
groups of HR, HSE and Operational professionals 
who are working together to develop effective 
strategies to eliminate and mitigate psychosocial risks 
�L�Q�� �R�X�U�� �Z�R�U�N�S�O�D�F�H�V���� �%�\�� �F�U�H�D�W�L�Q�J�� �D�� �V�D�I�H�� �D�Q�G�� �V�X�S�S�R�U�W�L�Y�H��
environment, we cultivate positive mental health and 
�Z�H�O�O�E�H�L�Q�J�� �R�X�W�F�R�P�H�V�� �I�R�U�� �R�X�U�� �H�P�S�O�R�\�H�H�V���� �2�X�U�� �J�R�D�O�� �L�V��
to continue to actively work towards eliminating and 
mitigating psychosocial risks in our workplaces, as well 
as educating our teams about psychological safety and 
�I�R�V�W�H�U�L�Q�J���D���V�X�S�S�R�U�W�L�Y�H���H�Q�Y�L�U�R�Q�P�H�Q�W���I�R�U���R�X�U���H�P�S�O�R�\�H�H�V����
�,�Q���)�<���������V�R�P�H���H�[�D�P�S�O�H�V���R�I���W�K�H���L�Q�L�W�L�D�W�L�Y�H�V���L�P�S�O�H�P�H�Q�W�H�G��
to work toward this goal included: 

• Education awareness campaigns (for example 
�W�K�H�� �%�O�X�H�� �7�U�H�H�� �,�Q�L�W�L�D�W�L�Y�H���� �5�8�2�.�� �'�D�\���� �:�R�U�O�G�� �)�L�U�V�W��
�$�L�G�� �'�D�\�� �7�R�R�O�E�R�[�� �7�D�O�N�V���� �)�H�H�O�� �*�R�R�G�� �)�H�E�U�X�D�U�\�� �D�Q�G��
�0�R�Y�H�P�E�H�U�������7�K�H�V�H���F�D�P�S�D�L�J�Q�V���S�O�D�\���D���F�U�X�F�L�D�O���U�R�O�H���L�Q��
educating our people and fostering a supportive and 
compassionate work environment, empowering our 
�H�P�S�O�R�\�H�H�V���W�R���S�U�L�R�U�L�W�L�V�H���W�K�H�L�U���K�H�D�O�W�K����

• Psychosocial safety and risk education sessions for 
�V�H�Q�L�R�U�� �O�H�D�G�H�U�V���� �:�H�� �U�H�F�R�J�Q�L�V�H�� �W�K�H�V�H�� �V�H�V�V�L�R�Q�V�� �D�V�� �D��
�F�U�X�F�L�D�O�� �¿�U�V�W�� �V�W�H�S�� �L�Q�� �X�S�V�N�L�O�O�L�Q�J�� �R�X�U�� �O�H�D�G�H�U�V�� �U�H�J�D�U�G�L�Q�J��
�S�V�\�F�K�R�V�R�F�L�D�O���U�L�V�N���D�Z�D�U�H�Q�H�V�V����

• Psychosocial risk assessments performed in line 
�Z�L�W�K���W�K�H���Z�R�U�N���K�H�D�O�W�K���D�Q�G���V�D�I�H�W�\���U�H�J�X�O�D�W�L�R�Q�V������

• �0�H�Q�W�D�O���K�H�D�O�W�K���¿�U�V�W���D�L�G���W�U�D�L�Q�L�Q�J����

Additionally, health and wellbeing programs and 
�E�H�Q�H�¿�W�V�� �D�U�H�� �R�I�I�H�U�H�G�� �W�R�� �R�X�U�� �Z�R�U�N�H�U�V�� �D�Q�G�� �W�K�H�L�U��
�I�D�P�L�O�L�H�V���� �2�X�U�� �U�H�Q�H�Z�H�G�� �,�Q�F�R�P�H�� �3�U�R�W�H�F�W�L�R�Q�� �D�Q�G�� �6�D�O�D�U�\��
Continuance programs provide basic coverage to 
ensure that if an employee is unable to work due to 
illness or accidental injury, they can receive a portion 
�R�I�� �W�K�H�L�U�� �H�D�U�Q�L�Q�J�V�� �I�R�U�� �D�� �V�S�H�F�L�¿�H�G�� �S�H�U�L�R�G�� �R�I�� �W�L�P�H���� �7�K�L�V��
�S�U�R�Y�L�G�H�V�� �D�� �E�D�V�H�O�L�Q�H�� �O�H�Y�H�O�� �R�I�� �¿�Q�D�Q�F�L�D�O�� �V�H�F�X�U�L�W�\�� �D�Q�G��
peace of mind for our employees and their families 
�G�X�U�L�Q�J���G�L�I�¿�F�X�O�W���W�L�P�H�V�����2�X�U���H�P�S�O�R�\�H�H�V���D�Q�G���W�K�H�L�U���I�D�P�L�O�L�H�V��
continue to have access to our Employee Assistance 
Program which is designed to enhance their emotional, 
�P�H�Q�W�D�O���D�Q�G���J�H�Q�H�U�D�O���S�V�\�F�K�R�O�R�J�L�F�D�O���Z�H�O�O�E�H�L�Q�J������

�)�X�U�W�K�H�U�� �W�R�� �W�K�H�� �,�Q�F�R�P�H�� �3�U�R�W�H�F�W�L�R�Q�� �D�Q�G�� �6�D�O�D�U�\��
Continuance programs, we provide access to 360 
�Y�L�U�W�X�D�O���F�D�U�H���V�H�U�Y�L�F�H�V�����7�K�L�V���P�H�D�Q�V���R�X�U���H�P�S�O�R�\�H�H�V���K�D�Y�H��
access to healthcare professionals through virtual 
consultations, allowing them to receive medical advice 
�D�Q�G�� �W�U�H�D�W�P�H�Q�W�� �I�U�R�P�� �W�K�H�� �F�R�P�I�R�U�W�� �R�I�� �W�K�H�L�U�� �R�Z�Q�� �K�R�P�H�V����
NRW continues to maintain a number of corporate 
partnerships with private health insurance providers 
�D�V�� �S�D�U�W�� �R�I�� �R�X�U�� �E�H�Q�H�¿�W�V�� �S�D�F�N�D�J�H���� �:�H�� �X�Q�G�H�U�V�W�D�Q�G�� �W�K�D�W��
healthcare needs vary from person to person, so we 
�S�U�R�Y�L�G�H���R�X�U���H�P�S�O�R�\�H�H�V���Z�L�W�K���W�K�H���À�H�[�L�E�L�O�L�W�\���W�R���F�K�R�R�V�H���W�K�H��
�K�H�D�O�W�K�F�D�U�H���S�U�R�Y�L�G�H�U���W�K�D�W���E�H�V�W���V�X�L�W�V���W�K�H�L�U���Q�H�H�G�V����
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EMPLOYEE ATTRACTION  
AND DEVELOPMENT

We acknowledge the importance of offering meaningful 
employment opportunities to a broad range of people, 
and the role this plays in improving the quality of life 
for local members of the communities in which we 
�R�S�H�U�D�W�H���� �,�Q�� �D�G�G�L�W�L�R�Q�� �W�R�� �W�K�H�� �¿�Q�D�Q�F�L�D�O�� �E�H�Q�H�¿�W�V���� �R�I�I�H�U�L�Q�J��
employment can improve health and wellbeing 
outcomes, social connections and provide a sense 
�R�I�� �S�X�U�S�R�V�H�� �I�R�U�� �W�K�H�� �S�H�R�S�O�H�� �Z�H�� �H�Q�J�D�J�H���� �:�H�� �R�I�W�H�Q�� �Z�R�U�N��
in remote and regional communities and are proud to 
�R�I�I�H�U�� �H�P�S�O�R�\�P�H�Q�W�� �W�R�� �O�R�F�D�O�� �Z�R�U�N�H�U�V�� �D�V�� �D�� �¿�U�V�W�� �S�U�L�R�U�L�W�\����
�Z�K�H�U�H�� �Y�L�D�E�O�H���� �2�X�U�� �Z�R�U�N�I�R�U�F�H�� �L�V�� �R�I�W�H�Q�� �H�[�S�R�V�H�G�� �W�R�� �D��
variety of challenging working conditions making it 
crucial that we employ a high-performing, experienced 
�D�Q�G���D�S�S�U�R�S�U�L�D�W�H�O�\���T�X�D�O�L�¿�H�G���W�H�D�P���W�R���G�H�O�L�Y�H�U���Z�R�U�N���I�R�U���R�X�U��
�F�O�L�H�Q�W�V���� �(�Q�V�X�U�L�Q�J�� �W�K�D�W�� �R�X�U�� �S�H�R�S�O�H�� �U�H�F�H�L�Y�H�� �K�L�J�K���T�X�D�O�L�W�\��
training is fundamental to ensuring the safety of our 
workforce, enhancing productivity and maintaining 
�F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���R�X�U���U�H�J�X�O�D�W�R�U�\���R�E�O�L�J�D�W�L�R�Q�V������

We are committed to providing an inclusive workplace 
that not only attracts, develops and retains a skilled 
workforce but also recognises, values and manages 
�W�D�O�H�Q�W���R�Y�H�U���W�K�H���O�R�Q�J�H�U���W�H�U�P�����2�X�U���D�S�S�U�R�D�F�K���W�R���P�D�Q�D�J�L�Q�J��
our people is outlined within the following policies: 

• Code of Conduct 

• Workplace Behaviour Policy 

• Diversity Policy 

At NRW, we understand that our people are our 
�J�U�H�D�W�H�V�W���D�V�V�H�W���D�Q�G���H�V�V�H�Q�W�L�D�O���W�R���R�X�U���O�R�Q�J���W�H�U�P���V�X�F�F�H�V�V����
Therefore, we strive to be an employer of choice within 
our industry and are committed to attracting, retaining 
�D�Q�G�� �U�H�F�R�J�Q�L�V�L�Q�J�� �W�D�O�H�Q�W���� �:�H�� �D�U�H�� �S�D�U�W�L�F�X�O�D�U�O�\�� �S�O�H�D�V�H�G��
to have a workforce that consistently returns to NRW 
as more projects are secured and positions become 
�D�Y�D�L�O�D�E�O�H���� �7�K�L�V�� �L�V�� �V�X�S�S�R�U�W�H�G�� �E�\�� �R�X�U�� �S�U�D�F�W�L�F�H�V�� �Z�K�L�F�K��
ensure employees are transferred from completed 
projects to new projects and prior NRW employees are 
�F�R�Q�V�L�G�H�U�H�G���D�V���¿�U�V�W���S�U�H�I�H�U�H�Q�F�H���I�R�U���Y�D�F�D�Q�F�L�H�V�����Z�K�H�U�H�Y�H�U��
possible, to support the retention of a skilled and 
�N�Q�R�Z�O�H�G�J�H�D�E�O�H���Z�R�U�N�I�R�U�F�H����

�(�0�3�/�2�<�(�(���$�7�7�5�$�&�7�,�2�1��

Our focus on attraction, retention and recognition has 
�O�H�G�� �X�V�� �W�R�� �P�D�N�H�� �V�L�J�Q�L�¿�F�D�Q�W�� �V�W�U�L�G�H�V�� �L�Q�� �H�Q�K�D�Q�F�L�Q�J�� �R�X�U��
�W�D�O�H�Q�W���V�W�U�D�W�H�J�\����

We have renewed our focus on recruitment and 
onboarding processes, procedures and systems, 
�H�Q�V�X�U�L�Q�J���W�K�D�W���Z�H���K�D�Y�H���V�W�U�H�D�P�O�L�Q�H�G���D�Q�G���H�I�¿�F�L�H�Q�W���S�U�D�F�W�L�F�H�V��
�L�Q�� �S�O�D�F�H���� �Z�K�L�F�K�� �V�X�S�S�R�U�W�� �R�X�U�� �H�P�S�O�R�\�H�H�� �H�[�S�H�U�L�H�Q�F�H���� �7�R��
attract top talent we have rolled out Employee Referral 
Programs, which encourage our eligible employees 
�W�R�� �U�H�I�H�U�� �T�X�D�O�L�¿�H�G�� �F�D�Q�G�L�G�D�W�H�V�� �I�R�U�� �Q�R�P�L�Q�D�W�H�G�� �S�R�V�L�W�L�R�Q�V��
�Z�L�W�K�L�Q���1�5�:�����%�\���L�Q�F�H�Q�W�L�Y�L�V�L�Q�J���U�H�I�H�U�U�D�O�V�����Z�H���W�D�S���L�Q�W�R���R�X�U��
employees’ networks and leverage their knowledge of 

our culture, to attract like-minded individuals who are a 
�J�R�R�G���¿�W���I�R�U���R�X�U���E�X�V�L�Q�H�V�V����

To ensure we attract and retain high quality talent, we 
�H�Q�V�X�U�H�� �W�K�D�W�� �R�X�U�� �U�H�P�X�Q�H�U�D�W�L�R�Q�� �D�Q�G�� �E�H�Q�H�¿�W�V�� �V�W�U�D�W�H�J�\��
is competitive within the industry, offering attractive 
�U�H�P�X�Q�H�U�D�W�L�R�Q�����E�H�Q�H�¿�W�V���D�Q�G���L�Q�F�H�Q�W�L�Y�H�V����

In order to address the shortage of skilled professionals 
in the current competitive labour market, we launched 
�L�Q�W�H�U�Q�D�W�L�R�Q�D�O���U�H�F�U�X�L�W�P�H�Q�W���F�D�P�S�D�L�J�Q�V�����7�K�H�V�H���F�D�P�S�D�L�J�Q�V��
�V�S�H�F�L�¿�F�D�O�O�\�� �W�D�U�J�H�W�� �S�U�R�I�H�V�V�L�R�Q�D�O�V�� �D�Q�G�� �D�O�O�R�Z�� �X�V�� �W�R�� �K�D�Y�H��
experts from diverse backgrounds and experiences 
�M�R�L�Q���R�X�U���W�H�D�P�V�����H�Q�K�D�Q�F�L�Q�J���R�X�U���Z�R�U�N�I�R�U�F�H�¶�V���F�D�S�D�E�L�O�L�W�L�H�V����

Recognising and valuing our long-term employees is 
�D�Q�R�W�K�H�U���F�U�X�F�L�D�O���D�V�S�H�F�W���R�I�� �R�X�U���W�D�O�H�Q�W���V�W�U�D�W�H�J�\�����$�V���V�X�F�K����
we have implemented a service recognition program to 
recognise and reward employees who have been with 
�X�V���I�R�U���D���V�L�J�Q�L�¿�F�D�Q�W���O�H�Q�J�W�K���R�I���W�L�P�H�����7�K�H�V�H���U�H�Z�D�U�G�V���D�U�H���D��
�W�R�N�H�Q���R�I�� �1�5�:�¶�V�� �J�U�D�W�L�W�X�G�H�� �W�R���R�X�U�� �O�R�\�D�O���H�P�S�O�R�\�H�H�V���� �:�H��
aim to ensure our employees feel valued, leading to 
improved employee morale, but also communicate to 
the market that we invest in and value the loyalty and 
�F�R�P�P�L�W�P�H�Q�W���R�I���R�X�U���Z�R�U�N�I�R�U�F�H����

Lastly, we developed a partnership with “Grad 
Connect,” a division of Seek, which is dedicated to 
�D�W�W�U�D�F�W�L�Q�J�� �J�U�D�G�X�D�W�H�V���� �7�K�U�R�X�J�K�� �W�K�L�V�� �V�W�U�D�W�H�J�L�F�� �D�O�O�L�D�Q�F�H����
we gain access to a pool of talented individuals who 
�D�U�H�� �M�X�V�W�� �E�H�J�L�Q�Q�L�Q�J�� �W�K�H�L�U�� �F�D�U�H�H�U�V���� �%�\�� �V�K�R�Z�F�D�V�L�Q�J��
NRW as an attractive employer of choice, we secure 
the future talent pipeline and promote the long term  
�V�X�V�W�D�L�Q�D�E�L�O�L�W�\���R�I���1�5�:����
 
�(�0�3�/�2�<�(�(���7�5�$�,�1�,�1�*���$�1�'���'�(�9�(�/�2�3�0�(�1�7��

To support NRW’s continued growth, the Company 
remains committed to training and developing its 
�S�H�R�S�O�H�����$�W���1�5�:�����W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���R�X�U���S�H�R�S�O�H���L�V���Q�R�W��
only a priority to ensure a high level of capability, but it 
�D�O�V�R���S�O�D�\�V���D���V�L�J�Q�L�¿�F�D�Q�W���U�R�O�H���L�Q���H�P�S�O�R�\�H�H���H�Q�J�D�J�H�P�H�Q�W����
�V�D�W�L�V�I�D�F�W�L�R�Q���D�Q�G���U�H�W�H�Q�W�L�R�Q������

To cultivate and enhance leadership skills within our 
workforce, we have implemented various internal 
programs such as the Supervisors Toolkit, Leadership 
Training, Safety Leadership, GOLD Leaders Program, 
DNA Leadership Program, LEAP Program, Supervisor 
�)�R�X�Q�G�D�W�L�R�Q�V�� �3�U�R�J�U�D�P�� �D�Q�G�� �W�K�H�� �3�U�R�M�H�F�W�� �/�H�D�G�H�U�V�K�L�S��
�'�H�Y�H�O�R�S�P�H�Q�W�� �3�U�R�J�U�D�P���� �7�K�H�V�H�� �S�U�R�J�U�D�P�V�� �Q�R�W�� �R�Q�O�\��
ensure our employees have the necessary skills to 
lead effectively but also demonstrate our commitment 
�W�R���W�K�H�L�U���J�U�R�Z�W�K���D�Q�G���G�H�Y�H�O�R�S�P�H�Q�W���Z�L�W�K�L�Q���1�5�:������

We also had three intakes across the group of  
individuals who are now working towards completing 
�D�� �&�H�U�W�L�¿�F�D�W�H�� �,�9�� �/�H�D�G�H�U�V�K�L�S�� �D�Q�G�� �0�D�Q�D�J�H�P�H�Q�W����
ensuring our people get the opportunity to achieve 
�I�R�U�P�D�O�� �T�X�D�O�L�¿�F�D�W�L�R�Q�V�� �W�R�� �V�X�S�S�R�U�W�� �W�K�H�P�� �L�Q�� �W�K�H�L�U�� �F�D�U�H�H�U��
�G�H�Y�H�O�R�S�P�H�Q�W���D�Q�G���D�V�S�L�U�D�W�L�R�Q�V��

SOCIAL CONTINUED
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Yaka Dandjoo Program

CASE STUDY

�(�0�3�/�2�<�(�(�� �7�5�$�,�1�,�1�*�� �$�1�'�� �'�(�9�(�/�2�3�0�(�1�7��
CONTINUED 

�%�\�� �S�U�R�Y�L�G�L�Q�J�� �I�R�U�P�D�O�� �T�X�D�O�L�¿�F�D�W�L�R�Q�V�� �L�Q�� �W�K�H�V�H�� �D�U�H�D�V���� �Z�H��
not only equip our employees with the skills necessary 
for career advancement but also show them that 
we are invested in their professional development 
�D�Q�G�� �J�U�R�Z�W�K���� �:�K�L�O�H�� �G�H�Y�H�O�R�S�L�Q�J�� �R�Q���W�K�H���M�R�E�� �O�H�D�G�H�U�V�K�L�S��
skills is valuable, combining this learning with formal 
�T�X�D�O�L�¿�F�D�W�L�R�Q�V�� �F�D�Q�� �V�L�J�Q�L�¿�F�D�Q�W�O�\�� �H�Q�K�D�Q�F�H�� �G�H�Y�H�O�R�S�P�H�Q�W��
�D�Q�G�� �S�H�U�I�R�U�P�D�Q�F�H���� �2�I�I�H�U�L�Q�J�� �R�X�U�� �H�P�H�U�J�L�Q�J�� �O�H�D�G�H�U�V�� �W�K�H��
�F�K�D�Q�F�H���W�R���D�F�K�L�H�Y�H���I�R�U�P�D�O���T�X�D�O�L�¿�F�D�W�L�R�Q�V���H�P�S�R�Z�H�U�V���W�K�H�P��
to excel in their roles and bolsters their commitment  
�W�R���1�5�:����

Our dedication to employee development is also 
evident through the employment of 234 apprentices 
and trainees, the development and training of 32 
graduates and undergraduates, the participation of 
over 240 individuals in formal training programs, the 

completion of leadership and development courses by 
443 staff members, and the undertaking of over 28,900 
�W�U�D�L�Q�L�Q�J�� �H�Y�H�Q�W�V�� �W�K�U�R�X�J�K�� �R�X�U�� �H�/�H�D�U�Q�L�Q�J�� �V�R�O�X�W�L�R�Q�V���� �� �2�X�U��
Graduate program pathways continue to expand, and 
now include offerings in Civil Engineering, Mining 
Engineering, Mechanical Engineering, Commercial 
Pre Contracts, Commercial Post Contracts and Health 
�6�D�I�H�W�\���D�Q�G���(�Q�Y�L�U�R�Q�P�H�Q�W�����+�6�(������

In addition to these initiatives, we have prioritised 
�V�X�F�F�H�V�V�L�R�Q�� �S�O�D�Q�Q�L�Q�J�� �D�Q�G�� �W�D�O�H�Q�W�� �L�G�H�Q�W�L�¿�F�D�W�L�R�Q�� �D�Q�G��
conduct regular performance and development 
discussions to ensure our employees have the 
necessary resources and support to succeed in  
�W�K�H�L�U���F�D�U�H�H�U�V������

By offering clear career paths, providing opportunities 
for growth and development and recognising and 
rewarding outstanding performance, we enhance 
employee satisfaction and increase their commitment 
�W�R���1�5�:����

At NRW we like to show with our actions, not just words, how we 
�F�R�Q�W�U�L�E�X�W�H���W�R���P�H�D�Q�L�Q�J�I�X�O���V�R�F�L�H�W�D�O���R�X�W�F�R�P�H�V����

We do this not just by partnering with companies that hold the 
same values as us, but by championing and contributing to the 
�U�L�J�K�W�� �F�R�P�P�X�Q�L�W�\�� �S�U�R�J�U�D�P�V���� �2�Q�H�� �R�I�� �W�K�H�V�H�� �K�D�V�� �E�H�H�Q�� �W�K�H�� �<�D�N�D��
Dandjoo program on the Bunbury Outer Ring Road Project of 
which we are an alliance partner and which recently won an 
Infrastructure Sustainability Council (ISC) award for Excellence 
�L�Q���6�R�F�L�D�O���R�X�W�F�R�P�H�V��

�7�K�H�� �<�D�N�D�� �'�D�Q�G�M�R�R�� �S�U�R�J�U�D�P�� �Z�D�V�� �G�H�Y�H�O�R�S�H�G�� �E�\�� �W�K�H�� �6�R�X�W�K�� �:�H�V�W��
Gateway Alliance in collaboration with Main Roads to create 
a pipeline of skilled people to support ongoing infrastructure 
�G�H�O�L�Y�H�U�\���D�Q�G���E�R�R�V�W���V�X�V�W�D�L�Q�D�E�O�H���H�P�S�O�R�\�P�H�Q�W���R�S�S�R�U�W�X�Q�L�W�L�H�V����

�<�D�N�D�� �'�D�Q�G�M�R�R�� �µ�5�H�D�G�\�� �W�R�� �:�R�U�N�¶�� �S�U�R�J�U�D�P�� �L�V�� �G�H�V�L�J�Q�H�G�� �W�R�� �S�U�R�Y�L�G�H��
lasting employment opportunities to unemployed and job-

�W�U�D�Q�V�L�W�L�R�Q�L�Q�J�� �L�Q�G�L�Y�L�G�X�D�O�V���� �,�W�� �I�R�F�X�V�H�V�� �R�Q�� �H�V�W�D�E�O�L�V�K�L�Q�J�� �P�H�D�Q�L�Q�J�I�X�O��
career pathways for youth, women, individuals over 45 and 
�$�E�R�U�L�J�L�Q�D�O�� �S�H�R�S�O�H���� �7�K�H�� �S�U�R�J�U�D�P�� �L�Q�F�O�X�G�H�V�� �P�H�Q�W�R�U�V�K�L�S�V���� �W�U�D�L�Q�L�Q�J��
�D�Q�G���S�U�H�S�D�U�D�W�R�U�\���P�R�G�X�O�H�V����

It aims to empower participants to contribute to major infrastructure 
�S�U�R�M�H�F�W�V���L�Q���:�H�V�W�H�U�Q���$�X�V�W�U�D�O�L�D�����7�K�H���S�U�R�J�U�D�P���S�U�R�Y�L�G�H�V���S�D�U�W�L�F�L�S�D�Q�W�V��
with the necessary support, knowledge and skill development to 
�K�H�O�S���W�K�H�P���Z�R�U�N���L�Q���W�K�H���F�R�Q�V�W�U�X�F�W�L�R�Q���L�Q�G�X�V�W�U�\��

�6�L�Q�F�H�� �L�W�� �E�H�J�D�Q�� �L�Q�� ������������ �<�D�N�D�� �'�D�Q�G�M�R�R�� �K�D�V�� �G�H�P�R�Q�V�W�U�D�W�H�G�� �D��
�Q�X�P�E�H�U���R�I���S�R�V�L�W�L�Y�H���U�H�V�X�O�W�V�������������R�I���J�U�D�G�X�D�W�H�V���K�D�Y�H���E�H�H�Q���I�H�P�D�O�H��
�D�Q�G�� �������� �K�D�Y�H�� �E�H�H�Q�� �$�E�R�U�L�J�L�Q�D�O�� �S�H�R�S�O�H���� �D�Q�G�� �G�H�V�S�L�W�H�� �W�K�H�� �O�R�Z��
unemployment rate in the South West, the program has had 140 
�J�U�D�G�X�D�W�H�V�����-�X�G�J�H�V���I�R�U���W�K�H���,�6�&���D�Z�D�U�G���D�O�V�R���S�U�D�L�V�H�G���W�K�H���H�P�S�O�R�\�P�H�Q�W��
outcomes, saying the employment opportunities are enduring 
�D�Q�G���R�X�W�V�W�D�Q�G�L�Q�J�����7�K�H���R�X�W�F�R�P�H���Q�X�P�E�H�U�V���D�U�H���R�X�W�V�W�D�Q�G�L�Q�J��

An Integral Part of Award-Winning Initiatives
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WORKPLACE CULTURE AND DIVERSITY 

NRW has a diverse workforce operating in various 
geographic regions across Australia comprising 
employees from varied ethnic backgrounds, age groups, 
�U�D�F�H�V�� �D�Q�G�� �J�H�Q�G�H�U���� �:�H�� �X�Q�G�H�U�V�W�D�Q�G�� �K�R�Z�� �L�P�S�R�U�W�D�Q�W��
workplace culture is for the health and wellbeing of our 
people, and the potentially detrimental impact it can 
have on the physical, mental, and emotional well-being 
�R�I�� �H�P�S�O�R�\�H�H�V�� �L�I�� �Q�R�W�� �V�X�I�¿�F�L�H�Q�W�O�\�� �G�L�Y�H�U�V�H�� �D�Q�G�� �L�Q�F�O�X�V�L�Y�H�� 
�L�Q���Q�D�W�X�U�H������

Diversity and inclusiveness contributes to business 
�V�X�F�F�H�V�V���� �1�5�:�� �L�V�� �F�R�P�P�L�W�W�H�G�� �W�R�� �S�U�R�Y�L�G�L�Q�J�� �D�� �S�R�V�L�W�L�Y�H����
safe and inclusive workplace which is free from any 
form of unlawful behaviour, including but not limited to 
�K�D�U�D�V�V�P�H�Q�W���� �E�X�O�O�\�L�Q�J���� �G�L�V�F�U�L�P�L�Q�D�W�L�R�Q���� �Y�L�O�L�¿�F�D�W�L�R�Q�� �D�Q�G��
�R�U�� �Y�L�F�W�L�P�L�V�D�W�L�R�Q���� �� �2�X�U�� �D�S�S�U�R�D�F�K�� �W�R�� �I�R�V�W�H�U�L�Q�J�� �V�X�F�K�� �D��
workplace is outlined in the following policies: 

• Code of Conduct 

• Diversity Policy 

• Workplace Behaviour Policy 

• Whistleblowing Policy 

�1�5�:�� �U�H�F�R�J�Q�L�V�H�V�� �W�K�H�� �E�H�Q�H�¿�W�V�� �R�I�� �K�D�Y�L�Q�J�� �D�� �G�L�Y�H�U�V�H��
workforce and seeks to create an inclusive workplace 
environment where people’s diverse experiences, 
perspectives and backgrounds are valued and utilised 
�L�Q�� �R�X�U�� �E�X�V�L�Q�H�V�V���� �+�R�Z�� �Z�H�� �R�S�H�U�D�W�H�� �V�H�W�V�� �W�K�H�� �W�R�Q�H�� �I�R�U��
an organisational culture that fosters respect for all 
�R�X�U�� �S�H�R�S�O�H���� �&�R�Q�V�H�T�X�H�Q�W�O�\���� �Z�H�� �W�D�N�H�� �S�U�L�G�H�� �L�Q�� �E�H�L�Q�J�� �D�Q��
employer of choice and are dedicated to providing 
equal opportunities and embracing diversity to create 
an inclusive environment where everyone feels 
�D�F�F�H�S�W�H�G���� �V�X�S�S�R�U�W�H�G�� �D�Q�G�� �Y�D�O�X�H�G���� �1�5�:�¶�V�� �V�W�D�Q�F�H�� �L�V��
that any form of discrimination, bullying or harassment 
is completely unacceptable and has no place in any 
�V�H�W�W�L�Q�J�����L�Q�F�O�X�G�L�Q�J���R�X�U���Z�R�U�N�S�O�D�F�H�����%�\���H�Q�I�R�U�F�L�Q�J���W�K�L�V���]�H�U�R��
tolerance policy, we ensure that our employees can 
thrive in an environment which prioritises their safety 
�D�Q�G���Z�H�O�O�E�H�L�Q�J����

We actively promote diversity by hiring individuals from 
�G�L�I�I�H�U�H�Q�W���E�D�F�N�J�U�R�X�Q�G�V���D�Q�G���H�[�S�H�U�L�H�Q�F�H�V�������2�X�U���R�E�M�H�F�W�L�Y�H��
is to increase workforce participation across a range 
of demographics, including female and Indigenous 
�S�H�R�S�O�H�V�����$�V���S�D�U�W���R�I���W�K�L�V���R�Q�J�R�L�Q�J���F�R�P�P�L�W�P�H�Q�W�����Z�H���K�D�Y�H��
several initiatives in place, such as our paid parental 
leave scheme, to attract and support women in the 
workplace, our targeted employment programs such 
�D�V�� �<�D�N�D�� �'�D�Q�G�M�R�R�� �D�Q�G�� �R�X�U�� �,�Q�G�L�J�H�Q�R�X�V�� �7�U�D�L�Q�H�H�� �'�U�L�O�O�H�U��
program which support Indigenous people entering 
the workforce, alongside our other trainee and 
�D�S�S�U�H�Q�W�L�F�H�V�K�L�S���S�U�R�J�U�D�P�V�����Z�K�L�F�K���K�D�Y�H���V�L�J�Q�L�¿�F�D�Q�W���I�H�P�D�O�H��
representation, building our future talent pipelines and 
�H�Q�V�X�U�L�Q�J���G�L�Y�H�U�V�L�W�\���L�Q���R�X�U���W�H�D�P�V������
 
In pursuit of establishing our position on workplace 
behaviour and ensuring a respectful work environment, 
we have implemented policies to address inappropriate 
workplace behaviours and provided training on 
workplace behaviour and identifying and preventing 
�V�H�[�X�D�O���K�D�U�D�V�V�P�H�Q�W���W�R���R�X�U���Z�R�U�N�I�R�U�F�H�����$�O�R�Q�J���Z�L�W�K���W�K�H�V�H��

policies and training, we have provided clear guidelines 
on support and reporting mechanisms for unlawful 
behaviour, as a result of valuable feedback from our 
�Z�R�U�N�I�R�U�F�H���V�X�U�Y�H�\�V���D�Q�G���I�R�F�X�V���J�U�R�X�S�V����

Throughout the year, we continued our support for 
important events and initiatives, such as NAIDOC 
Week, International Women’s Day and Harmony Day, 
reinforcing our commitment to diversity and inclusivity, 
and raising awareness amongst our workforce of the 
�L�P�S�R�U�W�D�Q�F�H���R�I���V�X�F�K���L�Q�L�W�L�D�W�L�Y�H�V����

SOCIAL CONTINUED

At NRW and Action Drill & Blast, we acknowledge the importance 
of cultural heritage rights for the Traditional Owners of the lands 
�R�Q���Z�K�L�F�K���Z�H���R�S�H�U�D�W�H��

During NAIDOC Week, we held a celebration at South Walker 
Creek mine where we revealed a collaboration between our 
Action Drill & Blast business, our client Stanmore Resources 
�D�Q�G�� �W�K�H�� �%�D�U�D�G�D�� �%�D�U�Q�D�� �)�L�U�V�W�� �1�D�W�L�R�Q�V�� �F�R�P�P�X�Q�L�W�\���� �/�R�F�D�O�� �%�D�U�D�G�D��
Barna artist, William Wailu, had been commissioned to create a 
traditional artwork for our refurbished drill rig at the South Walker 
�&�U�H�H�N���V�L�W�H������

William Wailu’s striking artwork has been wrapped around the 
usually green REICHdrill and tells the story of native animals, the 
�O�D�Q�G���V�S�L�U�L�W�V�����D�Q�G���S�U�R�W�H�F�W�L�Q�J���D���V�D�F�U�H�G���D�U�H�D���R�I���:�R�P�H�Q�¶�V���%�X�V�L�Q�H�V�V����
The Barada Barna board also gave us a name for the drill, 
‘Gandalu’, named after the emu for the similarities between them 
�����E�R�W�K���K�D�Y�H���O�R�Q�J���Q�H�F�N�V���D�Q�G���V�H�H�N���U�H�V�R�X�U�F�H�V���I�U�R�P���W�K�H���J�U�R�X�Q�G����

Jeff Sleep, General Manager of Action Drill & Blast says, “The 
drill rig looks fantastic and we are proud to celebrate local 
artists along with the history, culture, and achievements of 
First Nations people.”  

The NAIDOC Week celebration also involved a Welcome to 
Country from Chair of Barada Barna, Niccy Muller, and Action 
�'�U�L�O�O���	���%�O�D�V�W�¶�V���W�U�D�L�Q�H�H���G�U�L�O�O�H�U�����)�L�U�V�W���1�D�W�L�R�Q�V���P�D�Q�����.�D�L�V�D�P�H���7�H�U�D�U�H����
joined the Barada Barna community in their Welcome to Country 
�G�D�Q�F�H���S�H�U�I�R�U�P�D�Q�F�H������

Fiona Murdoch, Chair of the NRW Holdings Limited’s 
Sustainability Committee, attended the ceremony and said, 
“This is a great foundation to build further on with the Barada 
Barna people and other mining operations in the region.” 

Website Acknowledgements, commissioned artworks, and 
�L�P�S�D�V�V�L�R�Q�H�G���1�$�,�'�2�&���:�H�H�N���V�S�H�H�F�K�H�V���D�U�H���D�O�O���Z�H�O�O���D�Q�G���J�R�R�G�����%�X�W��
NRW believes in material, substantial change and contributing 
�W�R�� �P�H�D�Q�L�Q�J�I�X�O�� �L�Q�L�W�L�D�W�L�Y�H�V���� �6�R���� �I�R�O�O�R�Z�L�Q�J�� �R�Q�� �I�U�R�P�� �W�K�H�� �1�$�,�'�2�&��
Week celebration and drill artwork reveal, Action Drill & Blast 
�K�D�V���S�D�U�W�Q�H�U�H�G���Z�L�W�K���6�W�D�Q�P�R�U�H���5�H�V�R�X�U�F�H�V���D�J�D�L�Q�����7�K�L�V���W�L�P�H���R�Q���D�Q��
Indigenous Trainee Program at the South Walker Creek Mine, 
with the goal of employing local Barada Barna people to operate 
�W�K�H�� �*�D�Q�G�D�O�X�� �G�U�L�O�O�� �L�Q�� �W�K�H�� �I�X�W�X�U�H���� �:�H�� �O�R�R�N�� �I�R�U�Z�D�U�G�� �W�R�� �V�H�H�L�Q�J�� �W�K�L�V��
�L�P�S�R�U�W�D�Q�W���S�U�R�J�U�D�P���F�R�P�H���W�R���O�L�I�H��

Indigenous  Drill  Rig and  
NAIDOC  Week Celebration

CASE STUDY

Paying Respect and Collaborating with Local 
First Nations Communities
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iCutter and Action Drill & Blast Partnership
CASE STUDY

COMMUNITY ENGAGEMENT 

NRW operates in urban, remote and regional areas 
where our business impacts on the local community, 
�L�Q�F�O�X�G�L�Q�J���)�L�U�V�W���1�D�W�L�R�Q�V���3�H�R�S�O�H���Z�K�R���D�U�H���W�K�H���7�U�D�G�L�W�L�R�Q�D�O��
�2�Z�Q�H�U�V�� �R�I�� �W�K�H�� �O�D�Q�G�� �R�Q�� �Z�K�L�F�K�� �Z�H�� �R�S�H�U�D�W�H���� �7�K�H�V�H��
impacts can include the provision of employment and 
training to the local workforce, development of local 
infrastructure, economic growth within the region due 
to local spend and investment in community projects 
or initiatives that are important to residents within the 
�U�H�J�L�R�Q���� �:�H�� �D�O�V�R�� �X�Q�G�H�U�V�W�D�Q�G�� �W�K�D�W�� �R�X�U�� �R�S�H�U�D�W�L�R�Q�V�� �K�D�Y�H��
the potential to negatively impact local communities 
through social disruption, cultural and heritage impacts 
�D�Q�G�� �Q�R�L�V�H�� �S�R�O�O�X�W�L�R�Q���� �7�K�D�W�� �L�V�� �Z�K�\�� �Z�H�� �H�Q�V�X�U�H�� �S�R�V�L�W�L�Y�H��
interactions so that the potential for these impacts is 
�P�D�Q�D�J�H�G���D�S�S�U�R�S�U�L�D�W�H�O�\����

NRW has an established tradition of supporting the 
�F�R�P�P�X�Q�L�W�L�H�V�� �L�Q�� �Z�K�L�F�K�� �Z�H�� �R�S�H�U�D�W�H���� �%�\�� �V�X�S�S�R�U�W�L�Q�J��
local communities NRW ensures ongoing community 
�W�U�X�V�W�� �L�Q�� �L�W�V�� �R�S�H�U�D�W�L�R�Q�V�� �Q�R�Z���� �D�Q�G�� �I�R�U�� �W�K�H�� �I�X�W�X�U�H���� �1�5�:�¶�V��
community engagement approach encompasses the 
�Y�D�O�X�H�V���� �H�[�S�H�F�W�D�W�L�R�Q�V�� �D�Q�G�� �U�H�T�X�L�U�H�P�H�Q�W�V�� �G�H�¿�Q�H�G�� �Z�L�W�K�L�Q��
the following key policies: 

• Group Sustainability Policy 

• Group Indigenous Engagement Policy 

• �%�X�V�L�Q�H�V�V���X�Q�L�W���V�S�H�F�L�¿�F���,�Q�G�L�J�H�Q�R�X�V���(�Q�J�D�J�H�P�H�Q�W��
policies 

• �%�X�V�L�Q�H�V�V���X�Q�L�W���V�S�H�F�L�¿�F���&�R�U�S�R�U�D�W�H���6�R�F�L�D�O��
Responsibility policies 

�1�5�:���D�O�V�R���U�H�V�S�H�F�W�V���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���W�K�H���)�L�U�V�W���1�D�W�L�R�Q�V��
�F�X�O�W�X�U�H�V���D�Q�G���W�K�H���U�L�J�K�W�V���R�I���)�L�U�V�W���1�D�W�L�R�Q�V���3�H�R�S�O�H�V�����1�5�:��
�K�D�V�� �D�� �S�U�R�X�G�� �K�L�V�W�R�U�\�� �R�I�� �S�D�U�W�Q�H�U�L�Q�J�� �Z�L�W�K�� �)�L�U�V�W�� �1�D�W�L�R�Q�V��
businesses and other community stakeholders across 
Australia through training programs, employment, 
�V�X�E�F�R�Q�W�U�D�F�W�L�Q�J�� �D�Q�G�� �S�D�U�W�Q�H�U�L�Q�J�� �R�S�S�R�U�W�X�Q�L�W�L�H�V���� �:�H�� �D�O�V�R��
value the opportunity to work with our clients to provide 
�R�S�S�R�U�W�X�Q�L�W�L�H�V�� �I�R�U�� �)�L�U�V�W�� �1�D�W�L�R�Q�V�� �3�H�R�S�O�H�V�� �S�D�U�W�L�F�L�S�D�W�L�R�Q��
�D�F�U�R�V�V���R�X�U���S�U�R�M�H�F�W�V����

As NRW continues to diversify its business and 
increase its national footprint, the Company embraces 
the ongoing opportunities to learn from, and work with, 
�)�L�U�V�W�� �1�D�W�L�R�Q�V�� �3�H�R�S�O�H�� �D�Q�G�� �W�K�H�L�U�� �O�R�F�D�O�� �F�R�P�P�X�Q�L�W�L�H�V����
NRW is focused on continuing to develop these 
relationships by supporting local community initiatives 
�D�Q�G���K�D�U�Q�H�V�V�L�Q�J���F�R�P�P�X�Q�L�W�\���H�[�S�H�U�W�L�V�H���D�Q�G���O�H�D�G�H�U�V�K�L�S��

SOCIAL CONTINUED

When we choose where to put our money, it can have an 
�L�P�S�D�F�W�����$�W�� �1�5�:���� �Z�H�� �I�R�F�X�V�� �R�Q�� �E�X�L�O�G�L�Q�J�� �P�H�D�Q�L�Q�J�I�X�O�� �S�D�U�W�Q�H�U�V�K�L�S�V����
supporting and platforming businesses that are creating true 
�Y�D�O�X�H���L�Q���W�K�H���Z�R�U�O�G�����2�X�U���S�D�U�W�Q�H�U�V�K�L�S���Z�L�W�K���L�&�X�W�W�H�U���D�Q�G���$�F�W�L�R�Q���'�U�L�O�O���	��
�%�O�D�V�W���L�V���W�K�L�V���I�R�F�X�V���L�Q���D�F�W�L�R�Q����

iCutter is an Australian owned and operated Indigenous business 
�W�K�D�W�� �V�H�U�Y�L�F�H�V�� �W�K�H�� �G�U�L�O�O�� �D�Q�G�� �E�O�D�V�W�� �P�L�Q�L�Q�J�� �V�H�F�W�R�U���� �/�R�F�D�W�H�G�� �R�Q�� �W�K�H��
�H�D�V�W���F�R�D�V�W���R�I���$�X�V�W�U�D�O�L�D���D�Q�G���I�R�X�Q�G�H�G���E�\���.�D�O�D�U�L���D�Q�G���'�D�O�O�D�V���0�R�U�U�L�V����
�L�&�X�W�W�H�U�� �E�H�O�L�H�Y�H�V�� �L�Q�� �S�U�R�P�R�W�L�Q�J�� �V�H�O�I���P�D�Q�D�J�H�P�H�Q�W���� �V�H�O�I���V�X�I�¿�F�L�H�Q�F�\��
and economic independence for Aboriginal and Torres Strait 
�,�V�O�D�Q�G�H�U�� �S�H�R�S�O�H�V���� �.�D�O�D�U�L�� �0�R�U�U�L�V�� �L�V�� �D�� �S�U�R�X�G���$�U�U�H�U�Q�W�H�� �Z�R�P�D�Q�� �I�U�R�P��
�&�H�Q�W�U�D�O���$�X�V�W�U�D�O�L�D������

�:�K�H�Q�� �L�&�X�W�W�H�U�� �E�H�J�D�Q���� �.�D�O�D�U�L�� �D�Q�G�� �'�D�O�O�D�V�� �Z�H�U�H�� �R�S�H�U�D�W�L�Q�J�� �R�X�W�� �R�I��
their back shed, already working towards their vision of building 
a sustainable business that employed local people from their 
�U�H�J�L�R�Q���� �1�R�W�� �O�R�Q�J�� �D�I�W�H�U�� �H�V�W�D�E�O�L�V�K�P�H�Q�W���� �L�&�X�W�W�H�U�¶�V�� �S�D�U�W�Q�H�U�V�K�L�S�� �Z�L�W�K��
Action Drill & Blast was quick to materialise, as General Manager 
�-�H�I�I���6�O�H�H�S���S�X�W�V���L�W�����³�$�V���V�R�R�Q���D�V���'�D�O�O�D�V���W�R�O�G���P�H���K�H���Z�D�V���V�W�D�U�W�L�Q�J���K�L�V��
�R�Z�Q���E�X�V�L�Q�H�V�V�����Z�H���Z�H�U�H���V�X�S�S�R�U�W�L�Y�H���U�L�J�K�W���D�Z�D�\���´

Action Drill & Blast were looking to improve their drilling 
penetration rates to maximise operations and generate the best 
�¿�Q�D�Q�F�L�D�O�� �U�H�W�X�U�Q�V�� �I�R�U�� �W�K�H�� �E�X�V�L�Q�H�V�V�����³�1�R�W�� �R�Q�O�\�� �G�L�G�� �Z�H�� �W�U�X�V�W�� �'�D�O�O�D�V��
�Z�D�V�� �J�R�L�Q�J�� �W�R�� �S�U�R�Y�L�G�H�� �L�Q�G�X�V�W�U�\���O�H�D�G�L�Q�J�� �D�G�Y�L�F�H�� �D�Q�G�� �V�X�S�S�R�U�W�� �W�R��
�R�X�U�� �E�X�V�L�Q�H�V�V���� �E�X�W�� �Z�H�� �D�O�V�R�� �N�Q�H�Z�� �W�K�D�W�� �Z�H�� �Z�R�X�O�G�� �E�H�� �V�X�S�S�R�U�W�L�Q�J�� �D��
�E�X�V�L�Q�H�V�V���Z�K�R�V�H���Y�L�V�L�R�Q���Z�D�V���D�O�L�J�Q�H�G���W�R���R�X�U���R�U�J�D�Q�L�V�D�W�L�R�Q�D�O���Y�D�O�X�H�V���´��
�V�D�\�V���6�O�H�H�S��

�6�L�Q�F�H�� �W�K�H�� �S�D�U�W�Q�H�U�V�K�L�S�� �E�H�J�D�Q���� �L�&�X�W�W�H�U�� �K�D�V�� �H�[�S�D�Q�G�H�G���� �1�R�Z��
operating from the Mackay Industrial Area, they employ ten 
staff and focus on supporting multiple community initiatives 
�Z�L�W�K�L�Q�� �W�K�H�� �O�R�F�D�O�� �0�D�F�N�D�\�� �D�U�H�D�� �D�Q�G�� �U�H�J�L�R�Q�D�O�O�\�� �R�Q�� �W�K�H�� �H�D�V�W�� �F�R�D�V�W����
Environmental considerations have also become more crucial 
to iCutter and Action Drill & Blast, which has already seen them 
work together on the refurbishment and rebuilding of drill bits, 
�L�P�S�U�R�Y�L�Q�J���W�K�H���H�F�R���I�U�L�H�Q�G�O�\���I�R�R�W�S�U�L�Q�W���R�I���E�R�W�K���E�X�V�L�Q�H�V�V�H�V��

“As a business we always ask ourselves, how can we promote 
genuine partnering opportunities with our stakeholders to 
ensure we develop long-term rewarding relationships that 
don’t simply “tick a box”? I’m so proud to support this very 
rewarding partnership.”  Brett McIntosh, NRW Chief HSE and 
�6�X�V�W�D�L�Q�D�E�L�O�L�W�\���2�I�¿�F�H�U��

Action Drill & Blast and iCutter’s engagement over the years has 
�I�R�U�P�H�G���D���P�X�W�X�D�O�O�\���E�H�Q�H�¿�F�L�D�O���S�D�U�W�Q�H�U�V�K�L�S�����U�H�V�X�O�W�L�Q�J���L�Q���P�H�D�Q�L�Q�J�I�X�O��
�V�R�F�L�D�O�� �D�Q�G�� �¿�Q�D�Q�F�L�D�O�� �E�H�Q�H�¿�W�V�� �I�R�U�� �W�K�H�� �E�X�V�L�Q�H�V�V�H�V�� �D�Q�G�� �W�K�H�L�U�� 
�O�R�F�D�O���F�R�P�P�X�Q�L�W�L�H�V����

This kind of business partnering is the foundation of NRW’s 
approach, a symbiotic relationship that embeds sustainable 
business practices and enhances societal outcomes for  
our stakeholders.

A Genuine Partnership for Real Community Outcomes

NRW HOLDINGS LTD   |   Sustainability Report 202335



Indigenous Art Competition
CASE STUDY

COMMUNITY ENGAGEMENT CONTINUED 

Our ties to our communities are strengthened by 
our employees, contractors and their families who 
often live in our operating areas, and through our 
relationships with educational institutions and charities 
�O�R�F�D�O���W�R���R�X�U���R�S�H�U�D�W�L�R�Q�V�����1�5�:���F�R�Q�W�U�L�E�X�W�H�V���W�R���W�K�H���V�R�F�L�D�O��
and economic prosperity of local communities through 
employment, education, business development and 
�L�Q���N�L�Q�G�� �G�R�Q�D�W�L�R�Q�V�� �D�Q�G�� �F�R�P�P�X�Q�L�W�\�� �F�R�Q�W�U�L�E�X�W�L�R�Q�V���� �1�5�:��
seeks to identify community sponsorship opportunities 
and partnerships that align the interests of the local 
�F�R�P�P�X�Q�L�W�L�H�V���Z�L�W�K���1�5�:�¶�V���Y�D�O�X�H�V�����7�K�H�V�H���V�S�R�Q�V�R�U�V�K�L�S�V��
and opportunities are selected based on their capacity 
to positively impact the local community and enhance 
�1�5�:�¶�V�� �U�H�S�X�W�D�W�L�R�Q�� �D�V�� �W�K�H�� �F�R�Q�W�U�D�F�W�R�U�� �R�I�� �F�K�R�L�F�H���� �'�X�U�L�Q�J��
�)�<�������� �1�5�:�� �K�D�V�� �D�F�W�L�Y�H�O�\�� �H�Q�J�D�J�H�G�� �Z�L�W�K�� �W�K�H�� �O�R�F�D�O��
community in the following ways: 

• Donations to major charities including Telethon, 
GIVIT, Perth Homeless Support Group, Perth 
Homeless Winter Appeal, Mates in Construction and 
�)�R�R�G�E�D�Q�N���$�X�V�W�U�D�O�L�D����

• Partnering with CheckMate Bunbury Design and 
Art Studio to launch the inaugural NAIDOC Week 
art competition supporting local artists in the South 
�:�H�V�W���R�I���:�H�V�W�H�U�Q���$�X�V�W�U�D�O�L�D����

• �(�Q�J�D�J�L�Q�J���Z�L�W�K���R�X�U���F�O�L�H�Q�W�V���D�Q�G���W�K�H���O�R�F�D�O���)�L�U�V�W���1�D�W�L�R�Q�V��
Peoples to recognise and pay our respects to the 
�7�U�D�G�L�W�L�R�Q�D�O���2�Z�Q�H�U�V���R�I���W�K�H���O�D�Q�G���R�Q���Z�K�L�F�K���Z�H���R�S�H�U�D�W�H����

• Active sourcing of goods and services from local 
communities, in particular Bunbury, Geraldton, Tom 

�3�U�L�F�H���� �.�D�U�U�D�W�K�D�� �D�Q�G�� �.�D�O�J�R�R�U�O�L�H���� �W�R�� �V�X�S�S�R�U�W�� �O�R�F�D�O��
businesses and employment within remote and 
�U�H�J�L�R�Q�D�O���D�U�H�D�V����

• Sponsorship of sporting programs that aim to 
�P�H�H�W�� �V�S�H�F�L�¿�F�� �O�R�F�D�O�� �F�R�P�P�X�Q�L�W�\�� �Q�H�H�G�V�� �L�Q�F�O�X�G�L�Q�J��
�W�K�H�� �%�O�D�F�N�Z�D�W�H�U�� �&�U�X�V�K�H�U�¶�V�� �-�X�Q�L�R�U�� �5�X�J�E�\�� �7�H�D�P���� �W�K�H��
Curtis Coast Dolphin’s Netball Club and the Central 
�&�R�D�V�W���&�R�F�N�D�W�R�R�V���5�X�E�\���/�H�D�J�X�H���7�H�D�P����

• In-kind support for community organisations such 
as the donation of scrap metal and timber to local 
Men’s Shed’s and the donation of old IT equipment 
�W�R���O�R�F�D�O���F�R�P�P�X�Q�L�W�\���F�D�X�V�H�V������

• Support for employee efforts in fundraising 
�D�F�W�L�Y�L�W�L�H�V�� �L�Q�F�O�X�G�L�Q�J�� �W�K�H�� �&�D�Q�F�H�U�� �������� �5�L�G�H���� �+�%�)�� �5�X�Q��
for a Reason, Movember and World’s Greatest  
�6�K�D�Y�H���L�Q�L�W�L�D�W�L�Y�H�V����

• Engagement with relevant educational programs 
such as taking three year 12 students, including 
the principle, from Wadja Wadja High School at 
Woorabinda to visit the Baralaba mine site for a tour 
�D�Q�G���W�R���G�L�V�F�X�V�V���I�X�W�X�U�H���F�D�U�H�H�U���S�D�W�K�Z�D�\�V����

• �)�L�Q�D�Q�F�L�D�O���V�X�S�S�R�U�W���R�I���U�H�O�H�Y�D�Q�W���H�G�X�F�D�W�L�R�Q�D�O���L�Q�V�W�L�W�X�W�L�R�Q�V��
including Mossman State School, Clinton State 
School, Toolooa State High School and Blackwater 
North State School and sponsorship of the UWA 
�0�R�W�R�U�V�S�R�U�W���7�H�D�P����

• �9�R�O�X�Q�W�D�U�L�O�\�� �H�O�H�F�W�L�Q�J�� �L�Q�� ���������� �R�I�� �R�X�U�� �L�Q�V�X�U�D�Q�F�H��
premiums to the ‘Premiums4Good’ program  
�Z�L�W�K���4�%�(����

SOCIAL CONTINUED

At NRW, we choose our partnerships based on more than the 
�X�V�X�D�O���S�U�H�V�W�L�J�H���D�Q�G���¿�Q�D�Q�F�L�D�O���I�D�F�W�R�U�V�������L�W�¶�V���D�E�R�X�W���M�R�L�Q�L�Q�J���I�R�U�F�H�V���Z�L�W�K��
�O�R�F�D�O���F�R�P�P�X�Q�L�W�\���D�J�H�Q�F�L�H�V���W�K�D�W���D�U�H���P�D�N�L�Q�J���D���U�H�D�O���G�L�I�I�H�U�H�Q�F�H�����5�&�5��
Mining Technologies (RCR) has not only supported environmental 
�L�Q�Q�R�Y�D�W�L�R�Q�V�����E�X�W���D�O�V�R���D�P�S�O�L�¿�H�G���W�K�H�L�U���I�R�F�X�V���R�Q���K�L�U�L�Q�J���O�R�F�D�O���V�W�D�I�I���D�Q�G��
championing up-and-comers in their local community by running 
�D�Q���,�Q�G�L�J�H�Q�R�X�V���D�U�W���F�R�P�S�H�W�L�W�L�R�Q���L�Q���W�K�H���O�H�D�G���X�S���W�R���1�$�,�'�2�&���:�H�H�N������

Instead of simply celebrating the important role NAIDOC Week 
�S�O�D�\�V���L�Q���S�U�R�P�R�W�L�Q�J���J�U�H�D�W�H�U���U�H�V�S�H�F�W���D�Q�G���D�F�N�Q�R�Z�O�H�G�J�H�P�H�Q�W���R�I���)�L�U�V�W��
Nations cultures and history, RCR Mining Technologies decided 
�W�R���F�R�Q�W�U�L�E�X�W�H���V�R�P�H�W�K�L�Q�J���U�H�D�O���W�R���W�K�H�L�U���O�R�F�D�O���,�Q�G�L�J�H�Q�R�X�V���F�R�P�P�X�Q�L�W�\����
Before NAIDOC Week each year, they partner with CheckMate 
Bunbury Design and Art Studio to run an annual art competition, 
�R�I�I�H�U�L�Q�J�� �D�� �F�D�V�K�� �S�U�L�]�H�� �D�W�� �W�K�H�� �H�Q�G���� �5�&�5�� �L�V�� �E�D�V�H�G�� �L�Q�� �%�X�Q�E�X�U�\����
Western Australia, so the competition is open for any Indigenous 
�U�H�V�L�G�H�Q�W�V���R�I���W�K�H���6�R�X�W�K�Z�H�V�W���U�H�J�L�R�Q����

�1�H�Y�L�O�O�H�� �.�H�O�O�\���� �5�&�5�� �%�X�V�L�Q�H�V�V�� �'�H�Y�H�O�R�S�P�H�Q�W�� �0�D�Q�D�J�H�U���� �V�D�L�G�� �R�I��

the event, �³�:�H�� �D�L�P�� �W�R�� �U�H�L�Q�I�R�U�F�H�� �R�X�U�� �F�R�P�P�L�W�P�H�Q�W�� �W�R�� �V�X�S�S�R�U�W�L�Q�J��
�,�Q�G�L�J�H�Q�R�X�V���D�U�W���D�Q�G���S�U�R�Y�L�G�L�Q�J���D���S�O�D�W�I�R�U�P���I�R�U���O�R�F�D�O���D�U�W�L�V�W�V���W�R���H�[�S�U�H�V�V��
�W�K�H�L�U���F�U�H�D�W�L�Y�L�W�\�����D�V���Z�H���E�X�L�O�G���V�W�U�R�Q�J�H�U���F�R�Q�Q�H�F�W�L�R�Q�V���D�Q�G���W�R�J�H�W�K�H�U�Q�H�V�V��
�Z�L�W�K�L�Q���R�X�U���F�R�P�P�X�Q�L�W�\���´��

RCR’s 2022 art competition highlighted a remarkable talent 
�L�Q�� �0�D�U�L�D�K�� �<�D�U�U�D�Q���� �D�� �O�R�F�D�O�� �D�U�W�L�V�W�� �Z�K�R�� �V�X�E�P�L�W�W�H�G�� �D�� �P�X�U�D�O�� �W�L�W�O�H�G��
�µ�'�R�L�Q�W�M�¶�����$�F�F�R�U�G�L�Q�J���W�R���0�D�U�L�D�K�����µ�'�R�L�Q�W�M�¶���P�H�D�Q�V���W�R�J�H�W�K�H�U���X�Q�L�W�H�G���D�Q�G��
‘Symbolises moving forward within our community, whilst building 
our knowledge of the environment we share, as we stand united 
�D�Q�G���V�X�S�S�R�U�W���R�Q�H���D�Q�R�W�K�H�U���W�K�U�R�X�J�K���V�R�O�L�G�D�U�L�W�\���¶����

RCR are proud to spotlight Mariah’s work and support the local 
�,�Q�G�L�J�H�Q�R�X�V���D�U�W�V���L�Q�G�X�V�W�U�\�����:�H���D�U�H���K�R�Q�R�X�U�H�G���W�K�D�W���K�H�U���L�Q�V�S�L�U�D�W�L�R�Q�D�O��
�P�X�U�D�O�� �Q�R�Z�� �I�H�D�W�X�U�H�V�� �L�Q�� �I�U�R�Q�W�� �R�I�� �W�K�H�� �5�&�5�� �K�H�D�G�� �R�I�¿�F�H���� �7�K�H�� �5�&�5��
team not only have a more beautiful space for coming together, 
but the artwork also serves as a meaningful reminder of the 
�L�P�S�R�U�W�D�Q�W���P�H�V�V�D�J�H���0�D�U�L�D�K���V�K�D�U�H�G���Z�L�W�K���X�V���W�K�U�R�X�J�K���K�H�U���D�U�W����

Making Measurable Contributions to the Local Indigenous Art Industry 
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OUR OPERATING ENVIRONMENT 

As a company operating in Australia, NRW is governed by 
�$�X�V�W�U�D�O�L�D�Q�� �)�H�G�H�U�D�O�� �D�Q�G�� �6�W�D�W�H�� �*�R�Y�H�U�Q�P�H�Q�W�� �O�H�J�L�V�O�D�W�L�R�Q�� �Z�K�L�F�K��
�S�U�R�P�R�W�H�V�� �I�D�L�U���W�U�D�G�L�Q�J�� �D�Q�G�� �F�R�P�S�H�W�L�W�L�R�Q���� �7�K�L�V�� �V�W�U�R�Q�J�� �U�H�J�X�O�D�W�R�U�\��
environment has set the foundation for a robust and stable 
economy with strong governance practices that must be 
�D�G�K�H�U�H�G�� �W�R���� �'�H�V�S�L�W�H�� �W�K�L�V���� �W�K�H�U�H�� �L�V�� �L�Q�F�U�H�D�V�H�G�� �L�Q�Y�H�V�W�R�U�� �D�Q�G��
�D�Q�D�O�\�V�W�� �V�F�U�X�W�L�Q�\�� �R�I�� �F�R�P�S�D�Q�\�� �G�L�V�F�O�R�V�X�U�H�V�� �L�Q�À�X�H�Q�F�H�G�� �E�\�� �O�R�F�D�O��
and global events where corporate governance, ethical 
conduct and risk management have often been highlighted as 
�D���I�D�L�O�L�Q�J�����&�R�P�S�D�Q�L�H�V���Q�R�Z���I�D�F�H���D�Q���L�Q�F�U�H�D�V�L�Q�J�O�\���F�R�P�S�O�H�[���D�U�U�D�\���R�I��
governance and risk management regulation, both mandatory 
and voluntary, to meet growing stakeholder expectations around 
�R�S�H�Q�����W�U�D�Q�V�S�D�U�H�Q�W���D�Q�G���H�W�K�L�F�D�O���G�L�V�F�O�R�V�X�U�H����

Companies have embraced a principles-based approach to 
corporate governance as an important tool to enhance board 
�D�Q�G�� �P�D�Q�D�J�H�P�H�Q�W�� �D�F�F�R�X�Q�W�D�E�L�O�L�W�\�� �W�R�� �V�W�D�N�H�K�R�O�G�H�U�V���� �,�Q�� �$�X�V�W�U�D�O�L�D����
these best practice principles are set by the ASX Corporate 
�*�R�Y�H�U�Q�D�Q�F�H�� �&�R�X�Q�F�L�O�� ���W�K�H�� �&�R�X�Q�F�L�O������ �7�K�H�� �$�6�;�� �&�R�U�S�R�U�D�W�H��
Governance Principles and Recommendations (the Principles 
and Recommendations) set out recommended corporate 
governance practices for entities listed on the ASX that, in the 
Council’s view, are likely to achieve good governance outcomes 
and meet the reasonable expectations of most investors in most 
�V�L�W�X�D�W�L�R�Q�V���� �1�5�:�� �V�X�S�S�R�U�W�V�� �D�Q�G�� �D�G�R�S�W�V�� �K�L�J�K�� �H�W�K�L�F�D�O�� �V�W�D�Q�G�D�U�G�V��
and business transparency in line with the Council’s Principles 
and Recommendations as we recognise this creates loyalty 
and trust with our stakeholders and contributes to long-term 
�V�X�V�W�D�L�Q�D�E�O�H���Y�D�O�X�H����

NRW also recognises that risk is an inherent part of our 
business and management of risk is therefore critical to the 
�&�R�P�S�D�Q�\�¶�V�� �S�H�U�I�R�U�P�D�Q�F�H���� �1�5�:�� �K�D�V�� �L�G�H�Q�W�L�¿�H�G�� �D�� �Q�X�P�E�H�U�� �R�I��
�U�L�V�N�� �I�D�F�W�R�U�V�� �E�R�W�K�� �V�S�H�F�L�¿�F�� �W�R�� �W�K�H�� �&�R�P�S�D�Q�\�� �D�Q�G�� �R�I�� �D�� �J�H�Q�H�U�D�O��
�Q�D�W�X�U�H�� �Z�K�L�F�K�� �P�D�\�� �L�P�S�D�F�W�� �W�K�H�� �I�X�W�X�U�H�� �R�S�H�U�D�W�L�Q�J�� �D�Q�G�� �¿�Q�D�Q�F�L�D�O��
�S�H�U�I�R�U�P�D�Q�F�H���R�I���W�K�H���*�U�R�X�S�����:�K�L�O�H���E�\���Q�R���P�H�D�Q�V���D���Q�H�Z���F�R�Q�F�H�S�W����
risk management is the subject of increasing attention and 
regulatory activity in many jurisdictions and sectors, including 
Australia, due to the stringent regulatory requirements in place 
�Z�K�L�F�K�� �K�D�Y�H�� �E�H�H�Q�� �L�Q�À�X�H�Q�F�H�G�� �E�\�� �O�R�F�D�O�� �D�Q�G�� �J�O�R�E�D�O�� �H�Y�H�Q�W�V���� �7�K�H�\��
�L�Q�F�O�X�G�H�� �W�K�H�� �)�L�Q�D�Q�F�L�D�O�� �6�H�U�Y�L�F�H�V�� �5�R�\�D�O�� �&�R�P�P�L�V�V�L�R�Q�� �L�Q���$�X�V�W�U�D�O�L�D��
(2017-2019), the growing consensus on climate change 
science, the ‘Enough is Enough’ report and ‘Respect at Work’ 
inquiry regarding workplace culture which saw broad changes 
to industrial relations and WHS laws, and the rapid uptake of 
�G�L�J�L�W�D�O���W�H�F�K�Q�R�O�R�J�\���D�Q�G���U�H�V�X�O�W�L�Q�J���G�D�W�D���E�U�H�D�F�K�H�V��

 
GOVERNANCE
CORPORATE GOVERNANCE  |  BUSINESS ETHICS AND TRANSPARENCY  |  RISK MANAGEMENT
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Good corporate governance and 
risk management practices form 

the basis on which NRW delivers 
its corporate strategy and 

sustainability objective. 
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CORPORATE GOVERNANCE 

As an organisation listed on the Australian Securities 
Exchange, NRW has a legal obligation to ensure robust 
corporate governance practices are in place to protect 
�D�Q�G�� �S�U�R�P�R�W�H�� �V�K�D�U�H�K�R�O�G�H�U�� �Y�D�O�X�H���� �'�X�H�� �W�R�� �W�K�H�� �Q�D�W�X�U�H�� �R�I��
our ownership, we have a duty to our shareholders 
and the broader public to operate in a responsible and 
transparent manner understanding our actions have a 
�G�L�U�H�F�W���L�P�S�D�F�W���R�Q���R�X�U���V�K�D�U�H���S�U�L�F�H���D�Q�G���P�D�\���D�O�V�R���L�Q�À�X�H�Q�F�H��
�W�K�H���E�U�R�D�G�H�U���¿�Q�D�Q�F�L�D�O���P�D�U�N�H�W������

The Board is ultimately responsible for the governance, 
�U�L�V�N�� �D�Q�G�� �F�R�P�S�O�L�D�Q�F�H�� �I�U�D�P�H�Z�R�U�N�V�� �R�I�� �W�K�H�� �&�R�P�S�D�Q�\����
The Board’s approach to corporate governance 
is underpinned by a documented and robust 
�&�R�U�S�R�U�D�W�H�� �*�R�Y�H�U�Q�D�Q�F�H�� �)�U�D�P�H�Z�R�U�N���� �7�K�L�V�� �I�U�D�P�H�Z�R�U�N��
provides the platform from which NRW’s Board 
provides strategic direction for the responsible and 
�V�X�V�W�D�L�Q�D�E�O�H�� �J�U�R�Z�W�K�� �R�I�� �W�K�H�� �F�R�P�S�D�Q�\���� �1�5�:�¶�V�� �F�R�U�S�R�U�D�W�H��
governance framework is affected through a suite of 
charters and policies developed over time to ensure 
compliance with the various legislative and regulatory 
�U�H�T�X�L�U�H�P�H�Q�W�V���D�S�S�O�L�F�D�E�O�H���W�R���W�K�H���1�5�:�� �E�X�V�L�Q�H�V�V�����7�K�H�V�H�� 
policies include: 

• Board Charter 

• Audit and Risk Committee Charter 

• Nomination and Remuneration Committee Charter 

• Sustainability Committee Charter 

• �&�R�G�H���R�I���&�R�Q�G�X�F�W���I�R�U���'�L�U�H�F�W�R�U�V���D�Q�G���.�H�\���2�I�¿�F�H�U�V��

• Code of Conduct - Obligations to Stakeholders  

• Shareholder Communication Policy 

NRW believes that adopting and applying high standards 
of corporate governance enhances the Company’s 
�S�H�U�I�R�U�P�D�Q�F�H���D�Q�G���F�U�H�D�W�H�V���O�R�Q�J���W�H�U�P���V�K�D�U�H�K�R�O�G�H�U���Y�D�O�X�H����
NRW’s commitment to good corporate governance 
is evidenced through the Board’s endorsement of 
the ASX Recommendations which have been fully 
�D�G�R�S�W�H�G���E�\���W�K�H���&�R�P�S�D�Q�\���I�R�U���W�K�H���\�H�D�U���H�Q�G�H�G���������-�X�Q�H��
������������ �X�Q�O�H�V�V�� �R�W�K�H�U�Z�L�V�H�� �L�Q�G�L�F�D�W�H�G���� �$�G�R�S�W�L�R�Q�� �R�I�� �W�K�H��
ASX Recommendations, and other information with 
regards to the Company’s Corporate Governance 
Practices, are published in a Corporate Governance 
�6�W�D�W�H�P�H�Q�W���� �3�O�H�D�V�H�� �V�H�H�� �W�K�H�� �&�R�P�S�D�Q�\�¶�V�� �$�S�S�H�Q�G�L�[�� ���*��
and accompanying Corporate Governance Statement 
which is released on the ASX platform annually for 
�I�X�U�W�K�H�U���L�Q�I�R�U�P�D�W�L�R�Q����

NRW’s corporate governance structure consists 
of a Board of Directors whose role is to represent 
shareholders, promote and protect the interests of the 
�&�R�P�S�D�Q�\�����D�Q�G���W�R���E�X�L�O�G���V�X�V�W�D�L�Q�D�E�O�H���V�K�D�U�H�K�R�O�G�H�U���Y�D�O�X�H����
The Board discharges this responsibility by having 
�U�H�J�D�U�G�� �I�R�U�� �W�K�H�� �L�Q�W�H�U�H�V�W�V�� �R�I�� �D�O�O�� �V�W�D�N�H�K�R�O�G�H�U�V���� �1�5�:�¶�V��
�F�R�U�S�R�U�D�W�H���J�R�Y�H�U�Q�D�Q�F�H���V�W�U�X�F�W�X�U�H���L�V���G�H�S�L�F�W�H�G���E�H�O�R�Z����

GOVERNANCE CONTINUED

BOARD OF DIRECTORS 

Determining the strategic direction | Establishing goals for management | Guiding the operations of the Company
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SUPPORTING SUSTAINABILITY WORKING GROUPS
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BUSINESS UNIT OPERATIONS

Empower our business units and operational sites to implement and monitor sustainability strategy, and  
�G�H� �Q�H���D�Q�G���U�H�Y�L�H�Z���V�L�W�H���O�H�Y�H�O���W�D�U�J�H�W�V���W�R���G�U�L�Y�H���S�H�U�I�R�U�P�D�Q�F�H���L�Q���O�L�Q�H���Z�L�W�K���*�U�R�X�S���H�[�S�H�F�W�D�W�L�R�Q�V��

EXECUTIVE LEADERSHIP TEAM

Review governance processes | Performance tracking sustainability and climate-related strategy
Monitoring sustainability management systems and frameworks | Agree on priorities and actions
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�1�5�:���%�2�$�5�'���2�)���'�,�5�(�&�7�2�5�6��

The Board is NRW’s highest governing authority and 
instils a culture of accountability, integrity, transparency, 
�D�Q�G���F�R�P�S�O�L�D�Q�F�H�����7�K�H���%�R�D�U�G���L�V���U�H�V�S�R�Q�V�L�E�O�H���I�R�U�����D�Q�G���K�D�V��
the authority to determine, all matters relating to the 
strategic direction, policies, practices, establishing 
goals for management and the operation of the 
�&�R�P�S�D�Q�\���� �$�� �%�R�D�U�G�� �&�K�D�U�W�H�U�� �K�D�V�� �E�H�H�Q�� �D�G�R�S�W�H�G�� �Z�K�L�F�K��
details the functions and responsibilities of the 
�&�R�P�S�D�Q�\�¶�V�� �%�R�D�U�G�� �D�Q�G�� �P�D�Q�D�J�H�P�H�Q�W���� �7�K�L�V�� �&�K�D�U�W�H�U��
�L�V�� �U�H�J�X�O�D�U�O�\�� �U�H�Y�L�H�Z�H�G�� �D�Q�G�� �X�S�G�D�W�H�G�� �W�R�� �U�H�À�H�F�W�� �F�K�D�Q�J�H�V��
and developments regarding the operation of the 
�%�R�D�U�G�����1�5�:���%�R�D�U�G���P�H�P�E�H�U�V���D�Q�G���W�K�H�L�U���F�U�H�G�H�Q�W�L�D�O�V���D�U�H��
published each year in the Annual Report, along with 
�W�K�H�L�U���&�R�P�P�L�W�W�H�H���G�X�W�L�H�V����

�7�K�H���%�R�D�U�G���F�R�P�S�U�L�V�H�V���¿�Y�H���G�L�U�H�F�W�R�U�V���Z�L�W�K���G�L�Y�H�U�V�H���V�N�L�O�O�V����
experience and backgrounds to support NRW in 
�H�I�I�H�F�W�L�Y�H�� �D�Q�G�� �U�R�E�X�V�W�� �F�R�U�S�R�U�D�W�H�� �J�R�Y�H�U�Q�D�Q�F�H�� �S�U�D�F�W�L�F�H�V����
In line with the Board Charter a majority of directors 
are independent and non-executive, including the 
�&�K�D�L�U���� �7�K�H�� �1�R�P�L�Q�D�W�L�R�Q�� �D�Q�G�� �5�H�P�X�Q�H�U�D�W�L�R�Q�� �&�R�P�P�L�W�W�H�H��
is tasked with reviewing the size and composition 
�R�I�� �W�K�H�� �%�R�D�U�G���� �7�K�H�� �'�L�U�H�F�W�R�U�¶�V�� �V�N�L�O�O�V���� �H�[�S�H�U�L�H�Q�F�H�� �D�Q�G��
diversity, and Board size, are reviewed regularly by 
the Nomination and Remuneration Committee to 
�H�Q�V�X�U�H���L�W���U�H�P�D�L�Q�V���¿�W���I�R�U���W�K�H���*�U�R�X�S�¶�V���Q�H�H�G�V���D�Q�G���L�Q���O�L�Q�H��
�Z�L�W�K�� �E�H�V�W�� �S�U�D�F�W�L�F�H�� �U�H�T�X�L�U�H�P�H�Q�W�V���� �7�K�H�� �%�R�D�U�G�� �P�D�N�H�X�S��
according to gender, independence, tenure and age is  
�G�H�S�L�F�W�H�G���E�H�O�R�Z����

GENDER

20%

80%

Male �)�H�P�D�O�H

0-4 years 5-9 years 10+ years

60%

20%

20%

TENURE

20%

Independent Non-Independent(1)

80%

INDEPENDENCE

50-59 years 60-69 years 70+ years

20%
40%

40%

AGE

The Board has set a Board gender diversity target 
�R�I�� �������� �I�H�P�D�O�H�� �U�H�S�U�H�V�H�Q�W�D�W�L�R�Q���� �W�R�� �E�H�� �D�F�K�L�H�Y�H�G�� �E�\�� 
�������'�H�F�H�P�E�H�U����������������

(1) �1�5�:���K�D�V���R�Q�H���P�H�P�E�H�U���R�I���W�K�H���%�R�D�U�G���Z�K�R���L�V���Q�R�W���L�Q�G�H�S�H�Q�G�H�Q�W�����E�H�L�Q�J���W�K�H�� 
�0�D�Q�D�J�L�Q�J���'�L�U�H�F�W�R�U���D�Q�G���&�K�L�H�I���(�[�H�F�X�W�L�Y�H���2�I�¿�F�H�U���-�X�O�H�V���3�H�P�E�H�U�W�R�Q��

GOVERNANCE CONTINUED
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Committee Oversight

Audit and Risk 
Committee 
(ARC)

Audit Matters

�7�K�H���S�X�U�S�R�V�H���R�I���W�K�H���$�5�&���L�V���W�R���D�V�V�L�V�W���W�K�H���%�R�D�U�G���L�Q���I�X�O�¿�O�O�L�Q�J���L�W�V���F�R�U�S�R�U�D�W�H���J�R�Y�H�U�Q�D�Q�F�H���D�Q�G���R�Y�H�U�V�L�J�K�W���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���E�\���P�R�Q�L�W�R�U�L�Q�J��
�D�Q�G�� �U�H�Y�L�H�Z�L�Q�J�� �W�K�H�� �L�Q�W�H�J�U�L�W�\�� �R�I�� �¿�Q�D�Q�F�L�D�O�� �V�W�D�W�H�P�H�Q�W�V���� �W�K�H�� �H�I�I�H�F�W�L�Y�H�Q�H�V�V�� �R�I�� �L�Q�W�H�U�Q�D�O�� �¿�Q�D�Q�F�L�D�O�� �F�R�Q�W�U�R�O�V���� �W�K�H�� �L�Q�G�H�S�H�Q�G�H�Q�F�H����
�R�E�M�H�F�W�L�Y�L�W�\���D�Q�G���F�R�P�S�H�W�H�Q�F�\���R�I���L�Q�W�H�U�Q�D�O���D�Q�G���H�[�W�H�U�Q�D�O���D�X�G�L�W�R�U�V�����D�Q�G���W�K�H���S�R�O�L�F�L�H�V���R�Q���U�L�V�N���R�Y�H�U�V�L�J�K�W���D�Q�G���P�D�Q�D�J�H�P�H�Q�W������

Risk Matters

�7�K�H���S�X�U�S�R�V�H���R�I���W�K�H���$�5�&���L�V���W�R���D�V�V�L�V�W���W�K�H���%�R�D�U�G���L�Q���I�X�O�¿�O�O�L�Q�J���L�W�V���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���U�H�O�D�W�L�Q�J���W�R���W�K�H���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���D�Q�G���F�R�P�S�O�L�D�Q�F�H��
�S�U�D�F�W�L�F�H�V���R�I���W�K�H���&�R�P�S�D�Q�\�����7�K�H���&�R�P�P�L�W�W�H�H���L�V���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���S�U�R�Y�L�G�L�Q�J���W�K�H���%�R�D�U�G���Z�L�W�K���D�G�Y�L�F�H���D�Q�G���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V���U�H�J�D�U�G�L�Q�J��
the ongoing development of enterprise-wide risk oversight and management policies that set out the roles and respective 
�D�F�F�R�X�Q�W�D�E�L�O�L�W�L�H�V���R�I���W�K�H���%�R�D�U�G�����W�K�H���&�R�P�P�L�W�W�H�H�����P�D�Q�D�J�H�P�H�Q�W���D�Q�G���W�K�H���L�Q�W�H�U�Q�D�O���D�X�G�L�W���I�X�Q�F�W�L�R�Q��

Nomination and 
Remuneration 
Committee 
(N&RC)

Nomination Matters

The purpose of the N&RC is to provide advice, recommendations and assistance to the Board with respect to identifying 
nominees for directorships and other key executive appointments, the composition of the Board, ensuring that effective 
induction and education procedures exist for new Board appointees and key executives, and ensuring that appropriate 
procedures exist to assess and review the performance of the Chair, executive and non-executive directors, senior 
�P�D�Q�D�J�H�P�H�Q�W�����%�R�D�U�G���F�R�P�P�L�W�W�H�H�V���D�Q�G���W�K�H���%�R�D�U�G���D�V���D���Z�K�R�O�H����

Remuneration Matters

The purpose of the N&RC is to provide advice, recommendations and assistance to the Board with respect to putting in 
place remuneration policies which are designed to attract and retain senior managers and directors with the expertise 
to enhance the performance and growth of the Company, and ensuring that the level and composition of remuneration 
packages are fair, reasonable and adequate and, in the case of executive directors and senior managers, display a clear 
�U�H�O�D�W�L�R�Q�V�K�L�S���E�H�W�Z�H�H�Q���W�K�H���S�H�U�I�R�U�P�D�Q�F�H���R�I���W�K�H���L�Q�G�L�Y�L�G�X�D�O���D�Q�G���W�K�H���S�H�U�I�R�U�P�D�Q�F�H���R�I���W�K�H���&�R�P�S�D�Q�\����

Sustainability 
Committee

The purpose of the Sustainability Committee is to provide advice, recommendations, and assistance to the Board with 
respect to sustainability, primarily in relation to environmental, social and corporate governance matters and eliminate 
�U�H�O�D�W�H�G���U�L�V�N�V���R�U���L�G�H�Q�W�L�I�\���U�H�O�D�W�H�G���R�S�S�R�U�W�X�Q�L�W�L�H�V�����7�K�L�V���L�Q�F�O�X�G�H�V���D�G�R�S�W�L�R�Q���R�I���D���F�O�L�P�D�W�H���F�K�D�Q�J�H���V�W�U�D�W�H�J�\���W�K�D�W���P�D�S�V���W�K�H���&�R�P�S�D�Q�\�¶�V��
�S�D�W�K�Z�D�\���W�R���D���S�U�D�F�W�L�F�D�O���D�Q�G���D�S�S�U�R�S�U�L�D�W�H���O�H�Y�H�O���R�I���F�D�U�E�R�Q���U�H�G�X�F�W�L�R�Q���I�R�U���W�K�H���E�X�V�L�Q�H�V�V����

In August 2023, the NRW Board resolved to separate the audit and risk function through the formation of a 
�V�H�S�D�U�D�W�H���5�L�V�N���&�R�P�P�L�W�W�H�H�����2�Y�H�U�V�L�J�K�W���R�I���W�K�H���5�L�V�N���&�R�P�P�L�W�W�H�H���Z�L�O�O���E�H���I�R�U�P�D�O�L�V�H�G���L�Q���)�<���������Z�K�H�Q���W�K�H���5�L�V�N���&�R�P�P�L�W�W�H�H��
�Z�L�O�O���E�H�J�L�Q���W�R���P�H�H�W������

Sustainable development and leadership are embedded throughout NRW with focused working groups formed 
�Z�L�W�K���D���W�D�U�J�H�W�H�G���U�D�Q�J�H���R�I���H�[�S�H�U�L�H�Q�F�H���D�Q�G���E�X�V�L�Q�H�V�V���X�Q�L�W���U�H�S�U�H�V�H�Q�W�D�W�L�R�Q�����7�K�H�V�H���Z�R�U�N�L�Q�J���J�U�R�X�S�V���S�U�R�Y�L�G�H���V�X�S�S�R�U�W���D�Q�G��
�J�X�L�G�D�Q�F�H���Z�L�W�K���U�H�J�D�U�G�V���W�R���1�5�:�¶�V���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���V�W�U�D�W�H�J�L�H�V�����L�Q�L�W�L�D�W�L�Y�H�V���D�Q�G���U�H�S�R�U�W�L�Q�J������

NRW BOARD SUB-COMMITTEES

The Board has the following sub-committees established to assist it in carrying out its primary role of guiding NRW’s 
�V�W�U�D�W�H�J�L�F���G�L�U�H�F�W�L�R�Q����

Working Group Purpose Focus Area FY23

Modern  
Slavery

The purpose of this group is to manage the work 
program to ensure compliance with modern slavery 
laws, ensure there is no modern slavery in the Group’s 
operations, take steps to minimise, and ideally eradicate, 
modern slavery in the Group’s supply chains, and raise 
awareness within the Group and with its suppliers, 
�U�H�J�D�U�G�L�Q�J���P�R�G�H�U�Q���V�O�D�Y�H�U�\����

• Continued roll out of Modern Slavery training 

• Onboarding of a third party supplier to perform supply 
chain due diligence services beyond Tier 1 suppliers  

• Commenced development of our response and 
remediation framework where potential instances or 
suspected instances of modern slavery practices arise in 
our operations or supply chains  

Sustainability
The purpose of this group is to guide ESG initiatives 
and practices within the business, and coordinate ESG 
�U�H�S�R�U�W�L�Q�J�����L�Q���O�L�Q�H���Z�L�W�K���1�5�:�¶�V���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���R�E�M�H�F�W�L�Y�H�V����

• Increase business unit transparency with regards to ESG 
practices through sharing resources

• Establishing data collection mechanisms for improved 
disclosure in line with GRI Standards

Carbon 
Reduction

The purpose of this group is to formulate and execute 
a strategy that maps the Company’s pathway to a 
practical and appropriate level of carbon reduction for 
�W�K�H���E�X�V�L�Q�H�V�V����

•  Business-wide climate-risk assessment 

• Establishing baseline GHG emissions and setting a carbon 
reduction target

• �5�H�Y�L�H�Z�L�Q�J���U�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\���R�S�W�L�R�Q�V���I�R�U���I�D�F�L�O�L�W�L�H�V������
workshops 

Cyber  
Security

The purpose of this group is to ensure the successful 
implementation of the Cyber Security Strategy 
across the NRW Group including the management of 
security programs, planning, risk assessments, control 
�H�Q�K�D�Q�F�H�P�H�Q�W�V�����F�R�P�S�O�L�D�Q�F�H���D�Q�G���L�Q�F�L�G�H�Q�W���U�H�V�S�R�Q�V�H��

• Creation of cyber security risk and governance framework 

• Roll out of cyber security user awareness training 

• Onboarding of business units into the security operations 
�F�H�Q�W�H�U���Z�K�L�F�K���S�U�R�Y�L�G�H�V�������������P�R�Q�L�W�R�U�L�Q�J���R�I���V�H�F�X�U�L�W�\���H�Y�H�Q�W�V��
and vulnerability management  

GOVERNANCE CONTINUED
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Sustainable development 
and leadership are embedded 

throughout NRW through 
focused and collaborative 

working groups.
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BUSINESS ETHICS AND TRANSPARENCY  

As a business, we understand that poor conduct can 
�K�D�Y�H���D���V�L�J�Q�L�¿�F�D�Q�W���L�P�S�D�F�W���R�Q���R�X�U���V�W�D�N�H�K�R�O�G�H�U�V���L�Q�F�O�X�G�L�Q�J��
employees, clients, suppliers, investors and the broader 
�F�R�P�P�X�Q�L�W�\���� �7�K�D�W�� �L�V�� �Z�K�\�� �Z�H�� �S�U�R�Y�L�G�H�� �J�X�L�G�D�Q�F�H�� �R�Q�� �D�Q�G��
set the minimum standard for expected behaviour 
from those who work for us and with us, including our 
�G�L�U�H�F�W�R�U�V���� �R�I�¿�F�H�U�V���� �H�P�S�O�R�\�H�H�V���� �F�R�Q�W�U�D�F�W�R�U�V���� �V�X�S�S�O�L�H�U�V��
�D�Q�G���E�X�V�L�Q�H�V�V���S�D�U�W�Q�H�U�V������

NRW believes consistent and proper business conduct 
creates loyalty and trust with our stakeholders and 
�F�R�Q�W�U�L�E�X�W�H�V���W�R���O�R�Q�J���W�H�U�P���V�X�V�W�D�L�Q�D�E�O�H���Y�D�O�X�H�����7�K�H�U�H�I�R�U�H����
we are committed to promoting a culture of ethical 
corporate behaviour throughout our business, which is 
effected through the following policies: 

• �&�R�G�H���R�I���&�R�Q�G�X�F�W���I�R�U���'�L�U�H�F�W�R�U�V���D�Q�G���.�H�\���2�I�¿�F�H�U�V��

• Code of Conduct - Obligations to Stakeholders  

• Continuous Disclosure  

• Securities Trading Policy 

• �$�Q�W�L���)�U�D�X�G�����%�U�L�E�H�U�\���D�Q�G���&�R�U�U�X�S�W�L�R�Q��

• Whistleblowing Policy 

NRW endeavours to be recognised as an organisation 
�F�R�P�P�L�W�W�H�G���W�R���W�K�H���K�L�J�K�H�V�W���H�W�K�L�F�D�O���V�W�D�Q�G�D�U�G�V���L�Q���E�X�V�L�Q�H�V�V����
�1�5�:�� �H�[�S�H�F�W�V�� �D�O�O�� �G�L�U�H�F�W�R�U�V���� �R�I�¿�F�H�U�V�� �D�Q�G�� �H�P�S�O�R�\�H�H�V��
act lawfully, ethically and responsibly, and always 
strive to contribute positively to NRW’s reputation 
�D�Q�G�� �S�H�U�I�R�U�P�D�Q�F�H���� �:�H�� �D�U�H�� �S�U�R�X�G�� �R�I�� �W�K�H�� �T�X�D�O�L�W�\�� �R�I�� �R�X�U��
employees and of the professional reputation built by 
�W�K�H�L�U�� �Z�R�U�N���� �7�K�H�� �I�R�O�O�R�Z�L�Q�J�� �V�H�F�W�L�R�Q�� �V�H�W�V�� �R�X�W�� �W�K�H�� �S�R�O�L�F�L�H�V��
that NRW has in place to promote lawful, ethical, and 
�U�H�V�S�R�Q�V�L�E�O�H���E�X�V�L�Q�H�V�V���S�U�D�F�W�L�F�H�V���Z�L�W�K�L�Q���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q����

�&�2�'�(���2�)���&�2�1�'�8�&�7�������2�%�/�,�*�$�7�,�2�1���7�2��
�6�7�$�.�(�+�2�/�'�(�5�6�����5�(�9�,�6�(�'���'�(�&�(�0�%�(�5��
2019) 

�1�5�:�¶�V�� �&�R�G�H�� �R�I�� �&�R�Q�G�X�F�W�� ���W�K�H�� �&�R�G�H���� �G�H�¿�Q�H�V�� �W�K�H��
Company’s expectations with regards to director, 
�R�I�¿�F�H�U�� �D�Q�G�� �H�P�S�O�R�\�H�H�� �F�R�Q�G�X�F�W���� �D�Q�G�� �L�V�� �D�O�L�J�Q�H�G�� �W�R�� �W�K�H��
�&�R�P�S�D�Q�\�¶�V�� �Y�D�O�X�H�V���� �7�K�L�V�� �G�R�F�X�P�H�Q�W�� �U�H�S�U�H�V�H�Q�W�V�� �R�X�U��
commitment to upholding the highest standards 
�R�I�� �H�W�K�L�F�V�� �Z�L�W�K�L�Q�� �R�X�U�� �E�X�V�L�Q�H�V�V�� �S�U�D�F�W�L�F�H�V���� �7�K�L�V�� �&�R�G�H��
�U�H�À�H�F�W�V�� �R�X�U�� �K�L�J�K�� �V�W�D�Q�G�D�U�G�V�� �R�I�� �S�U�R�I�H�V�V�L�R�Q�D�O�� �F�R�Q�G�X�F�W��
and ethics in dealing with all of our stakeholders 
and our commitment to complying with all applicable 
�V�W�D�W�H���� �Q�D�W�L�R�Q�D�O�� �D�Q�G�� �L�Q�W�H�U�Q�D�W�L�R�Q�D�O�� �O�D�Z�V���� �7�K�H�� �&�R�P�S�D�Q�\��
�L�V�� �¿�U�P�O�\�� �F�R�P�P�L�W�W�H�G�� �W�R�� �F�R�P�S�O�L�D�Q�F�H�� �Z�L�W�K�� �W�K�H�� �&�R�G�H�� �D�Q�G��
the Company’s employees, consultants and suppliers 
���W�R���W�K�H���H�[�W�H�Q�W���U�H�O�H�Y�D�Q�W���� �D�U�H���U�H�T�X�L�U�H�G���W�R���F�R�P�S�O�\�� �Z�L�W�K���L�W���� 
The code of conduct governs a range of aspects, 
including responsibilities to clients and customers, 
�V�K�D�U�H�K�R�O�G�H�U�V�� �D�Q�G�� �W�K�H�� �¿�Q�D�Q�F�L�D�O�� �F�R�P�P�X�Q�L�W�\���� �L�Q�G�L�Y�L�G�X�D�O�V����
and the broader community, employment practices 
�D�Q�G�� �S�D�U�W�L�F�L�S�D�W�L�R�Q���� �F�R�Q�¿�G�H�Q�W�L�D�O�L�W�\���� �E�U�L�E�H�V�� �D�Q�G�� �J�L�I�W�V����
agreements with competitors, environmental 
protection, human rights, drug and alcohol use, and  
�L�Q�W�H�U�Q�D�W�L�R�Q�D�O���F�R�P�S�O�L�D�Q�F�H����

NRW encourages employees to speak up about any 
conduct that may be in violation of the Code or other 
policies of the Company, by reporting via the various 
channels set out in the Company’s Whistleblowing 
Policy (or that of the relevant subsidiary of the 
�&�R�P�S�D�Q�\��������

CONTINUOUS DISCLOSURE (REVISED 
�-�$�1�8�$�5�<��������������

NRW recognises that transparency and disclosure 
are vital to enabling current and future shareholders 
to make informed investment decisions and exercise 
�W�K�H�L�U�� �U�L�J�K�W�V�����$�V�� �V�X�F�K���� �R�X�U�� �%�R�D�U�G�� �P�D�Q�G�D�W�H�V�� �W�L�P�H�O�\�� �D�Q�G��
equal access to material information concerning the 
�&�R�P�S�D�Q�\�����7�K�L�V���L�V���D�I�I�H�F�W�H�G���W�K�U�R�X�J�K���1�5�:�¶�V���&�R�Q�W�L�Q�X�R�X�V��
Disclosure Policy which imposes obligations and 
procedures on all directors, employees and consultants 
of the Company to ensure the timely and balanced 
�G�L�V�F�O�R�V�X�U�H���R�I���D�O�O���P�D�W�H�U�L�D�O���P�D�W�W�H�U�V�����7�K�L�V���3�R�O�L�F�\���H�Q�V�X�U�H�V��
the Company is able to meet its continuous disclosure 
�R�E�O�L�J�D�W�L�R�Q�V�� �X�Q�G�H�U�� �W�K�H�� �$�6�;�� �/�L�V�W�L�Q�J�� �5�X�O�H�V���� �1�5�:�¶�V��
�'�L�V�F�O�R�V�X�U�H���2�I�¿�F�H�U���L�V���W�K�H���&�R�P�S�D�Q�\���6�H�F�U�H�W�D�U�\��������

�6�(�&�8�5�,�7�,�(�6���7�5�$�'�,�1�*���3�2�/�,�&�<�����5�(�9�,�6�(�'��
MARCH 2020) 

NRW has adopted a Securities Trading Policy which 
details the Company’s policy regarding the sale 
and purchase of Company securities by Directors 
�D�Q�G�� �H�P�S�O�R�\�H�H�V���� �� �7�K�H�� �S�R�O�L�F�\�� �S�U�R�K�L�E�L�W�V�� �'�L�U�H�F�W�R�U�V�� �D�Q�G��
employees from buying or selling securities in the 
Company when they are in possession of price 
sensitive information which is not generally available 
�W�R�� �W�K�H�� �P�D�U�N�H�W���� �,�W�� �L�V�� �F�R�Q�W�U�D�U�\�� �W�R�� �W�K�H�� �S�R�O�L�F�\�� �I�R�U�� �'�L�U�H�F�W�R�U�V��
or employees to be engaged in short term trading 
�R�I�� �&�R�P�S�D�Q�\�� �V�H�F�X�U�L�W�L�H�V���� �,�Q�� �D�G�G�L�W�L�R�Q���� �W�U�D�G�L�Q�J�� �L�Q�� �W�K�H��
Company’s securities is not permitted by Directors and 
employees during closed periods which are the period 
�I�U�R�P���W�K�H���H�Q�G���R�I���W�K�H���¿�Q�D�Q�F�L�D�O���\�H�D�U���R�U���K�D�O�I���¿�Q�D�Q�F�L�D�O���\�H�D�U��
�W�R���W�K�H���W�L�P�H���R�I���U�H�O�H�D�V�H���R�I���W�K�H���D�Q�Q�X�D�O���R�U���K�D�O�I���\�H�D�U���U�H�V�X�O�W�V����
 
�$�1�7�,���)�5�$�8�'�����%�5�,�%�(�5�<���$�1�'���&�2�5�5�8�3�7�,�2�1��
���5�(�9�,�6�(�'���-�8�/�<������������ 

�)�U�D�X�G���� �E�U�L�E�H�U�\�� �D�Q�G�� �F�R�U�U�X�S�W�L�R�Q�� �D�G�Y�H�U�V�H�O�\�� �D�I�I�H�F�W�� �W�K�H��
business environment by undermining legitimate 
�E�X�V�L�Q�H�V�V�� �D�F�W�L�Y�L�W�L�H�V���� �7�K�H�� �&�R�P�S�D�Q�\�� �K�D�V�� �D�Q�� �$�Q�W�L���I�U�D�X�G����
Bribery and Corruption policy which sets out NRW’s 
�µ�]�H�U�R���W�R�O�H�U�D�Q�F�H�¶���W�R�Z�D�U�G�V���I�U�D�X�G�����E�U�L�E�H�U�\���D�Q�G���F�R�U�U�X�S�W�L�R�Q����
As outlined within this policy NRW is committed to 
conducting business in accordance with the highest 
ethical and legal standards, and avoiding bribery, 
�F�R�U�U�X�S�W�L�R�Q���D�Q�G���I�U�D�X�G�����7�K�L�V���L�Q�F�O�X�G�H�V����

• �(�Q�V�X�U�L�Q�J���H�I�¿�F�L�H�Q�W���D�Q�G���H�I�I�H�F�W�L�Y�H���V�\�V�W�H�P�V�����S�U�R�F�H�G�X�U�H�V��
and internal controls are in place to enable the 
prevention and detection of fraud, bribery and 
�F�R�U�U�X�S�W�L�R�Q����

• Ensuring managers identify fraud, bribery and 
corruption risks in their areas of business and that 
all systems, procedures and internal controls are 
�S�U�R�S�H�U�O�\���L�P�S�O�H�P�H�Q�W�H�G���D�Q�G���H�Q�I�R�U�F�H�G����

GOVERNANCE CONTINUED
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• Ensuring all members of staff understand that they 
have a duty to report any internal and external 
�V�X�V�S�L�F�L�R�Q�V���R�U���L�Q�F�L�G�H�Q�W�V���R�I���I�U�D�X�G�����E�U�L�E�H�U�\���R�U���F�R�U�U�X�S�W�L�R�Q����

• Continuously reviewing our systems, procedures and 
internal controls through risk management processes 
�D�Q�G���D�X�G�L�W���D�U�U�D�Q�J�H�P�H�Q�W�V����

The Company policy makes it clear that any conduct 
�I�D�O�O�L�Q�J���Z�L�W�K�L�Q���W�K�H���G�H�¿�Q�L�W�L�R�Q���R�I���I�U�D�X�G�����E�U�L�E�H�U�\���R�U���F�R�U�U�X�S�W�L�R�Q��
will thoroughly investigate and seek to take disciplinary 
�D�Q�G���R�U�� �O�H�J�D�O�� �D�F�W�L�R�Q�� �D�J�D�L�Q�V�W�� �W�K�R�V�H�� �Z�K�R�� �S�H�U�S�H�W�U�D�W�H���� �D�U�H��
involved in, or assist with fraudulent or other improper 
�D�F�W�L�Y�L�W�L�H�V���L�Q���D�Q�\���R�I���R�X�U���R�S�H�U�D�W�L�R�Q�V������

�:�+�,�6�7�/�(�%�/�2�:�,�1�*�����5�(�9�,�6�(�'���)�(�%�5�8�$�5�<��
2020) 

NRW expects and encourages the reporting of any 
suspected or actual unethical, illegal, corrupt, fraudulent 
or undesirable conduct involving our business, and 
prohibits any form of punishment, disciplinary or 
retaliatory action being taken against anyone for raising 
or helping to address a business conduct concern, as 
�H�Y�L�G�H�Q�F�H�G���W�K�U�R�X�J�K���R�X�U���:�K�L�V�W�O�H�E�O�R�Z�L�Q�J���3�R�O�L�F�\�����$�V���S�D�U�W���R�I��
this policy, NRW has committed to: 

• Promoting and supporting a culture of honest and 
ethical behaviour, compliance and good corporate 
�J�R�Y�H�U�Q�D�Q�F�H����

• Encouraging the reporting of any suspected or actual 
unethical, illegal, corrupt, fraudulent or undesirable 
�F�R�Q�G�X�F�W���L�Q�Y�R�O�Y�L�Q�J���R�X�U���E�X�V�L�Q�H�V�V����

• Providing clear internal and external channels 
through which a person who becomes aware of 
�U�H�S�R�U�W�D�E�O�H���F�R�Q�G�X�F�W���P�D�\���U�H�S�R�U�W���L�W�V���R�F�F�X�U�U�H�Q�F�H������

• Ensuring that employees and stakeholders who 
report their concerns may do so without fear of 
�L�Q�W�L�P�L�G�D�W�L�R�Q�����G�L�V�D�G�Y�D�Q�W�D�J�H���R�U���U�H�S�U�L�V�D�O����

• �,�Q�Y�H�V�W�L�J�D�W�L�Q�J���L�Q���D���W�K�R�U�R�X�J�K���D�Q�G���W�L�P�H�O�\���P�D�Q�Q�H�U����

• �3�U�R�W�H�F�W�L�Q�J�� �Z�K�L�V�W�O�H�E�O�R�Z�H�U�V�� �W�R�� �H�Q�V�X�U�H�� �F�R�Q�¿�G�H�Q�W�L�D�O�L�W�\��
�D�V�V�R�F�L�D�W�H�G���Z�L�W�K���W�K�H���P�D�W�W�H�U�V���R�I���U�H�S�R�U�W�D�E�O�H���F�R�Q�G�X�F�W������

The Whistleblowing Policy outlines the ways 
stakeholders can report matters they genuinely believe 
are in breach of the Code or are illegal (Reportable 
�0�D�W�W�H�U�V������ �3�O�H�D�V�H�� �V�H�H�� �R�X�U�� �:�K�L�O�V�W�O�H�E�O�R�Z�L�Q�J�� �3�R�O�L�F�\�� �I�R�U��
guidance on what behaviour NRW considers to be a 
�5�H�S�R�U�W�D�E�O�H���0�D�W�W�H�U�����:�H���H�Q�F�R�X�U�D�J�H���H�P�S�O�R�\�H�H�V���W�R���V�S�H�D�N��
�X�S���D�E�R�X�W���D���5�H�S�R�U�W�D�E�O�H���0�D�W�W�H�U�����$���5�H�S�R�U�W�D�E�O�H���0�D�W�W�H�U���H�[�L�V�W�V��
if you see or have reasonable grounds to believe that 
�Z�H���R�U���D�Q�\���R�I���R�X�U���R�I�¿�F�H�U�V���R�U���H�P�S�O�R�\�H�H�V���K�D�Y�H���D�W�W�H�P�S�W�H�G��
to engage or have engaged in conduct that falls under 
�W�K�L�V���F�D�W�H�J�R�U�\������

Reportable Matters can be reported through internal and 
�H�[�W�H�U�Q�D�O�� �U�H�S�R�U�W�L�Q�J�� �F�K�D�Q�Q�H�O�V���� �1�5�:�� �H�Q�V�X�U�H�V�� �F�R�Q�W�L�Q�X�H�G��
accessibility to our independent external whistleblowing 
service, which is widely communicated to employees 
�D�Q�G���F�R�Q�W�U�D�F�W�R�U�V����

YOUR CALL

EXTERNAL, INDEPENDENT WHISTLEBLOWING SERVICE 

Website:  �Z�Z�Z���\�R�X�U�F�D�O�O���F�R�P���D�X���U�H�S�R�U�W 

���8�Q�L�T�X�H���,�G�H�Q�W�L�¿�H�U�����1�5�:������������ ��

Telephone: 1300 790 228 

National Relay Service:  �Z�Z�Z���U�H�O�D�\�V�H�U�Y�L�F�H���J�R�Y���D�X 

���U�H�T�X�H�V�W���<�R�X�U���&�D�O�O�¶�V���K�R�W�O�L�Q�H����������������������������

DISCLOSURE OFFICER  

KIM HYMAN 

Email: ���N�L�P���K�\�P�D�Q�#�Q�U�Z���F�R�P���D�X��

Telephone:  08 9232 4200

DISCLOSURE OFFICER  
JASMYN WARDELL-JOHNSON 

Email: ���M�D�V�P�\�Q���Z�D�U�G�H�O�O���M�R�K�Q�V�R�Q�#�Q�U�Z���F�R�P���D�X

Telephone:  08 9232 4200

GOVERNANCE CONTINUED
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RISK MANAGEMENT  

Risk is an inherent part of NRW’s business and 
management of risk is therefore critical to the 
�&�R�P�S�D�Q�\�¶�V�� �S�H�U�I�R�U�P�D�Q�F�H�� �D�Q�G�� �¿�Q�D�Q�F�L�D�O�� �V�W�U�H�Q�J�W�K����
�7�K�H�U�H���D�U�H���D���Q�X�P�E�H�U���R�I���U�L�V�N���I�D�F�W�R�U�V���E�R�W�K���V�S�H�F�L�¿�F���W�R���W�K�H��
Company and of a general nature which may impact 
�W�K�H�� �I�X�W�X�U�H�� �R�S�H�U�D�W�L�Q�J�� �D�Q�G�� �¿�Q�D�Q�F�L�D�O�� �S�H�U�I�R�U�P�D�Q�F�H�� �R�I��
�W�K�H�� �*�U�R�X�S���� �7�K�H�� �S�H�U�I�R�U�P�D�Q�F�H�� �R�I�� �W�K�H�� �&�R�P�S�D�Q�\�� �L�V�� �D�O�V�R��
�L�Q�À�X�H�Q�F�H�G�� �E�\�� �D�� �Y�D�U�L�H�W�\�� �R�I�� �G�L�I�I�H�U�H�Q�W�� �J�H�Q�H�U�D�O�� �H�F�R�Q�R�P�L�F��
and business conditions, including interest rates, 
exchange rates, access to debt and capital markets, 
�D�Q�G���J�R�Y�H�U�Q�P�H�Q�W���S�R�O�L�F�L�H�V����

In conducting its business, NRW takes informed and 
appropriate commercial and business risks (including 
�Q�R�Q���¿�Q�D�Q�F�L�D�O���U�L�V�N�V�����W�R���D�F�K�L�H�Y�H���L�W�V���R�E�M�H�F�W�L�Y�H�V���D�Q�G���G�H�O�L�Y�H�U��
�V�K�D�U�H�K�R�O�G�H�U�� �Y�D�O�X�H���� �7�K�L�V�� �D�S�S�U�R�D�F�K�� �L�V�� �J�R�Y�H�U�Q�H�G�� �E�\�� �W�K�H��
following policies which, combined, assist the NRW 
�*�U�R�X�S���Z�L�W�K���W�K�H���L�G�H�Q�W�L�¿�F�D�W�L�R�Q�����X�Q�G�H�U�V�W�D�Q�G�L�Q�J�����P�R�Q�L�W�R�U�L�Q�J��
and management of risks and opportunities which can 
arise from operations, projects and strategies adopted 
by the Company:  

• Risk Management Policy 

• Risk Management Procedure 

• Risk Management Manual 

NRW is committed to understanding our risks and 
managing these risks appropriately, to enhance our 
ability to successfully deliver on objectives and provide 
�J�U�H�D�W�H�U�� �F�H�U�W�D�L�Q�W�\�� �D�Q�G�� �F�R�Q�¿�G�H�Q�F�H�� �I�R�U�� �V�K�D�U�H�K�R�O�G�H�U�V����
employees, customers and suppliers, and the 
�F�R�P�P�X�Q�L�W�L�H�V�� �L�Q�� �Z�K�L�F�K�� �Z�H�� �R�S�H�U�D�W�H���� �2�X�U�� �D�S�S�U�R�D�F�K�� �W�R��
enterprise-wide risk management is aligned to the 
requirements of the International Standard for Risk 
Management ISO 31000:2009, which supports NRW in 
managing and mitigating risks including sustainability-
�U�H�O�D�W�H�G���U�L�V�N�V������

Through an enterprise-wide approach to risk 
management, NRW seeks to achieve: 

• Compliance with laws and regulations; 

• �$�V�V�X�U�D�Q�F�H���U�H�J�D�U�G�L�Q�J���W�K�H���P�D�Q�D�J�H�P�H�Q�W���R�I���V�L�J�Q�L�¿�F�D�Q�W��
risks; 

• Decisions that pay full regard to risk considerations; 

• �(�I�¿�F�L�H�Q�F�\�� �D�Q�G���H�I�I�H�F�W�L�Y�H�Q�H�V�V�� �L�Q�� �R�S�H�U�D�W�L�R�Q�V���� �S�U�R�M�H�F�W�V��
�D�Q�G���V�W�U�D�W�H�J�\����

Risk management is overseen by the Board’s Audit 
�D�Q�G�� �5�L�V�N�� �&�R�P�P�L�W�W�H�H���� �&�R�Q�V�L�V�W�H�Q�W�� �Z�L�W�K�� �L�W�V�� �&�K�D�U�W�H�U���� �W�K�H��
Audit and Risk Committee is responsible for assisting 
�W�K�H�� �%�R�D�U�G�� �L�Q�� �I�X�O�¿�O�O�L�Q�J�� �L�W�V�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�� �U�H�O�D�W�L�Q�J�� �W�R��
the Company’s risk management and compliance 
�S�U�D�F�W�L�F�H�V���� �7�K�L�V�� �L�Q�F�O�X�G�H�V�� �S�U�R�Y�L�G�L�Q�J�� �W�K�H�� �%�R�D�U�G�� �Z�L�W�K��
advice and recommendations regarding the ongoing 
development of risk oversight and management policies 
that set out the roles and respective accountabilities of 
the Board, the Committee, the management and the 
�L�Q�W�H�U�Q�D�O���D�X�G�L�W���I�X�Q�F�W�L�R�Q�����7�K�H���S�R�O�L�F�L�H�V���F�R�Y�H�U���R�Y�H�U�V�L�J�K�W�����U�L�V�N��
�S�U�R�¿�O�H�����U�L�V�N���P�D�Q�D�J�H�P�H�Q�W�����F�R�P�S�O�L�D�Q�F�H���D�Q�G���D�V�V�H�V�V�P�H�Q�W��
�R�I�� �H�I�I�H�F�W�L�Y�H�Q�H�V�V���� �,�Q�� �$�X�J�X�V�W�� ������������ �W�K�H�� �1�5�:�� �%�R�D�U�G��
resolved to separate the audit and risk function through 
�W�K�H���I�R�U�P�D�W�L�R�Q���R�I���D���V�H�S�D�U�D�W�H���5�L�V�N���&�R�P�P�L�W�W�H�H�����2�Y�H�U�V�L�J�K�W��
�R�I���W�K�H���5�L�V�N���&�R�P�P�L�W�W�H�H���Z�L�O�O���E�H���I�R�U�P�D�O�L�V�H�G���L�Q���)�<���������Z�K�H�Q��
�W�K�H���5�L�V�N���&�R�P�P�L�W�W�H�H���Z�L�O�O���E�H�J�L�Q���W�R���P�H�H�W����

Material risks that could adversely affect NRW are 
�V�H�W�� �R�X�W�� �L�Q�� �W�K�H�� �)�<������ �$�Q�Q�X�D�O�� �)�L�Q�D�Q�F�L�D�O�� �6�W�D�W�H�P�H�Q�W�V����
Consideration of all business risks, including 
environmental, social and governance risks, were 
�L�Q�F�O�X�G�H�G���L�Q���W�K�L�V���D�V�V�H�V�V�P�H�Q�W���R�I���W�K�H���P�R�V�W���V�L�J�Q�L�¿�F�D�Q�W���U�L�V�N�V��
�W�R���W�K�H���1�5�:���*�U�R�X�S����

ESTABLISH CONTEXT

RISK IDENTIFICATION

RISK RESPONSE

RISK IMPROVEMENT
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Risk is an inherent part of NRW’s 
business, and management of 
risk is therefore critical to the 
Company’s performance and 

� �Q�D�Q�F�L�D�O���V�W�U�H�Q�J�W�K����
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PERFORMANCE DATA
�3�H�U�I�R�U�P�D�Q�F�H�� �G�D�W�D�� �L�V�� �V�K�R�Z�Q�� �E�H�O�R�Z�� �I�R�U�� �W�K�H�� �S�H�U�L�R�G�� ���� �-�X�O�\�� ���������� �±�� ������ �-�X�Q�H�� ���������� �I�R�U�� �1�5�:�� �+�R�O�G�L�Q�J�V�� �/�L�P�L�W�H�G�� �D�Q�G�� �L�W�V��
�Z�K�R�O�O�\���R�Z�Q�H�G���V�X�E�V�L�G�L�D�U�L�H�V��
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