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ABOUT THREPORT

SUSTAINABILITY REPORT 2023 NRW reports its climate related risks and opportunities
LQ OLQH ZLWK WKH 7&)" UHFRPPHQGDWLRC
headings of Governance, Strategy, Risk Management,
7KH &RPSDQ\ D
FLDO GLVFORVXUH
@UHlWLﬁh KDYH HOHFWHG WR PRYH RXU 78
WKH $QQXDO )LQDQFLDO 6WDWHPHQWV

This Sustainability Report (Report) discloses a

summary of NRW’'s material sustainability topics and DO G OH U LEV DOG 7D

SHUIRUPDQFH LQIRUPDWLRQ IRU Wlﬁ: b G (3(35'
WR -XQH )< 7KH SXUS

Report is to demonstrate how NRW is managing

its environmental, social and governance risks and

opportunities to deliver sustainable shareholder returns

RQ DQ DQQXDO EDVLV FEEDBACK
Please forward any comments or requests for further
This Report forms part of NRW’s Annual Reporting information to:

Suite to enable the Company to integrate the concept
of creating value for its stakeholders — including Email

shareholders, clients, employees and the communities MDVP\Q ZDUGHOO MRKQVRQ#QUZ FRP DX
LQ ZKLFK ZH RSHUDWH 7KLV 5HSRUW VKRXOG EH UHDG LQ
conjunction with the other documents in NRW's Annual Post:

Reporting Suite and other periodic announcements PO Box 592, WELSHPOOL WA 6986
lodged with the Australian Securities Exchange (ASX),

LQFOXGLQJ WKH $QQXDO )LQDQFLD QWA HREPORTRE QURIEZKLFK
are available on the NRW website (ZZ2Z QUZ FRP DX

DQG WKH $6; SODWIRUP <R X FDQ YLHZ DOO GRFXPHQWV LQ WKH 15: +
Annual Reporting Suite on the company’s website
NRW Holdings Limited (ACN 118 300 217) is the ZZZ QUZ FRP DX LQFOXGLQJ

parent entity of the NRW group of companies, and its
VKDUHY DUH OLVWHG RQ WKH $6; $
Report, unless otherwise stated, references to ‘NRW’,
‘we, ‘our’, the ‘Company’ or ‘NRW Group’ refer to NRW
Holdings Limited and its wholly owned subsidiaries
OLVWHG RQ SDJH RI 15:9V $
6WDWHPHQWYV IRU WKH \HDU HQGH§
$QQXDO )LQDQFLDO 6WDWHPHQWYV
$XIXVW

NRW's operations are primarily based in Australia,
ZLWK DQ RI(FH LQ &DQDGD DQG WK
I1RUWK $PHULFDQ RSHUDWLRQV 7K
Environmental, Social and Governance (ESG) impacts
of the Australian operations only, due to the early phase

ANNUAL REPORT SUSTAINABILITY REPORT

Annual Report Sustainability Report
Rl RSHUDWLRQDO LQYROYHPHQW RYHUVHDYV

NRW is predominantly a contract service provider
and typically does not hold tenure or operational
ownership of its mining or resources projects.
Accordingly, operational ownership and tenure
generally rests with its clients (usually, the
mine owners).

¢\

SUSTAINABILITY FRAMEWORKS

The Company has elected to publish its sustainability
information in accordance with key ESG reporting
standards set out below, the indexes of which you
FDQ ¢QG R_Q RXU ZHE V L WH FR gorporatgggvgrnvanc\elvsgtemem QLW R\/Iodern Slavery Statement
and adapt to evolving advancements in ESG reportlng

guidelines to continue to provide high quality and

consistent reporting that is aligned with recognised

LQWHUQDWLRQDO VWDQGDUGYV

o @ TCm

THEGLOBAL GOALS

CORPORATE GOVERNANCE STATEMENT MODERN SLAVERY STATEMENT
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We believe in applying and
supportingustainable
business solutionand
practicesthat createal
and lasting valugor our
stakeholders and society




ABOUUS

15: LV D OHDGLQJ SURYLGHU RI GLYHUVLg
WR WKH UHVRXUFHY DQG LQIUDVWUXFW X
workforce of around 7,200 people, supporting projects
around Australia for clients across the resources,
renewable energy, infrastructure, industrial engineering,

With extensive operations across all of Australia, and K
HQJLQHHULQJ RI(FHV LQ &DQDGD DQG WK
JHRJUDSKLFDO GLYHUVL¢{FDWLRQ LV FRHSE
DELOLW\ WR GHOLYHU D ZLGH UDQJH RI V

NRW’s Civil and Mining businesses provide civil
construction, including bulk earthworks, road and rail
construction and concrete installation, together with
FRQWUDFW PLQLQJ DQG GULOO DQG EODV

The Minerals, Energy & Technologies (MET) operating
segment offers tailored mine-to-market solutions,
specialist maintenance (shutdown services and onsite
maintenance), non-process infrastructure, innovative
materials handling solutions, Build-Own-Operate (BOO)
process plant solutions and complete turnkey design,
construction and operation of minerals processing and
HQHUJ\ SURMHFWYV

NRW also offers a comprehensive Original Equipment
Manufacturer (OEM) capability, providing refurbishment
and rebuild services for earthmoving equipment
DQG PDFKLQHU\

NRW HOLDINGS LTBustainability Report 2023



NRW Civil | Golding Civil | Golding Urban

Our Civil businesses deliver a range of leadinr
contract services for Tier One clients in the r~
and infrastructure sectors Australia-w’

MINING

NRW Mining | Golding Mining | Action Drill & Blast
AES Equipment Solutions

Our Mining businesses operate nationwide providing
an extensive range of value-adding services for key
clients, delivered to the highest industry standards.4

MINERALS, ENERGY
& TECHNOLOGIES

Primero | RCR Mining Technologies | DIAB Engineering | OFI

Our MET businesses provide innovative materials handling
solutions and integrated engineering, construction and &
maintenance services and OEM equipment for
minerals processing and energy projects

in Australia and North America.

R |
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SUSTAINABILITY
COMMITTEE MESSAGE

On behalf of the Board of Directors, | am pleased to LQ WKH DUHDV RI *+* HPLVVLRQV :H ZLOO
present you with NRW'’s Sustainability Report (the RQ RXU SURJUHVV WRZDUGY WKHVH WDUJHW
BHSRUW IRU WKH \HDU HQGHG - X @ Eontracting organisation we understand that Scope
3 GHG emissions are an important part of our GHG
At NRW we are committed to embedding sustainability emissions inventory and are committed to taking steps
within our business planning, operations and culture so to evaluate how we will report these emissions in
we can continue to grow our business responsibly and in WKH IXWXUH
away that delivers positive outcomes to our employees,
customers, shareholders, and the communities in which The safety and wellbeing of our people remains our
ZH RSHUDWH 7KH *URXS FRQWLQXHGXPEMUVWQRQSISUEDRMLIQWHYV-H FRQWLQXH WR
DQG RSHUDWLRQDO SHUIRUPDQFH #pptaachXthridugX We )rtroduciidhlLof a group wide
VXFFHVV LV UHAHFWLYH RI RXU VW UcRtial risR & Rgerbent irogad Xnd \arDupdate of
our ability to win and deliver work for our clients in a WKH VXSHUYLVRU GHYHORSPHQW SURJUDP
VDIH PDQQHU :H FRQWLQXH WR G H Yisk @Re3sDedtS wErR §so \tbRductBdhroughout the
sustainability strategy to best align with our business year with action plans developed to address any high
IRFXV DUHDV IRU WKH IXWXUH OHYHO ULVNV ‘H XQGHUVWDQG WKDW D JRR
dependent on strong leadership and true engagement
Embedded within this strategy is the Group's with all levels of the organisation and will continue to
fundamental belief in business partnering, which forms work with our people and clients to ensure everyone
WKH IRXQGDWLRQ RI RXU DSSURDFXRM\R KRPHVOHDOW KO DW\G ¥WIH HYHU\GD\
a contractor, our focus is always on partnering with
RXU FOLHQWY WR HQVXUH PXWXD Q@ irE du® Hhirtr lybe® oR 3ugtiability Vreporting,
IRU WKH EHQH¢{;W RI RXU SHRSOH WHKHQRWHUWERFHQRURURVKWKH ,QWHUQDWL
EURDGHU FRPPXQLW\ 5HSRUWLQJ 6WDQGDUGY )RXQGDWLRQ DQG \
Sustainability Standards Board in developing a
| was fortunate this year to take a trip to Mackay to visit consistent global baseline for sustainability-related
RQH RI RXU NH\ VXSSOLHUV L&XWWHW DEIPULO® & RXKRORNBXGHYVEKESLY FRPPLWWHG
team describe the collaborative engagement between DQG DOLJQLQJ RXU FOLPDWH UHODWHG ¢QI
RXU EXVLQHVVHVY RYHU PRUH WKDQ withHahyd landaGryl ARs@alial Udniirétiénts once
the true sense of partnership that we often talk about these have been formalised through Australian
within our business, and that has resulted in meaningful 7UHDVXU\ 7KDW LV ZK\ ZH KDYH WUDQVLWLF
VRFLDO DQG ¢QDQFLDO EHQH/WV IRUHEROWKHRU JDRQ R¥D O RPW KRKVXUH LQWR RX
can read more about thison page 35 RI WKH 5H SR Btdtements, and have begun preparing our business
IRU IXWXUH UHSRUWLQJ UHTXLUHPHQWYV )
| also attended the NAIDOC Week smoking ceremony sustainability-related material topics, we have reported
at South Walker Creek performed by the Traditional in accordance with the GRI Standards which has
2ZQHUV RI WKH ODQG WKH %D UD @rbvedsotd beQaDsolddHeusdatldn f@&\@ur current year
this ceremony we showcased a refurbished drill rig BHSRUW DQG UHPDLQV XQFKDQJHG
wrapped in artwork by William Wailu, a local Barada
%DUQD PDQ WHOOLQJ D VWRU\ RI LabKihy forapdG our? #6ddis KviH DéJ) vt | ¢b@ikviing to
gratitude expressed by Niccy Muller, the Chair of the progress actions and outcomes in our selected material
Barada Barna Aboriginal Corporation, for our efforts topics, in addition to monitoring evolving stakeholder
in partnering with them for the traditional artwork is requirements and areas of interest as well as regulatory
VRPHWKLQJ RXU WHDP LV YHU\ SURGHGY RORSRX FWQ UHRXOG OLNH WR WKDQN
more about this on page 33 Rl WKH 5HSRUW operating businesses for the continued contributions
and enthusiasm they have shown over the last
Due to the nature of our industry and operations, three years as we have developed our sustainability
managing the physical and transitional risks of climate VWUDWHI\ , EHOLHYH RXU FRPPLWPHQW WHF
change continues to be a key consideration in our our stakeholders demonstrates how our business can
group strategy and we acknowledge the need to have lasting, meaningful impacts in the community,
HQVXUH RXU VWUDWHJI\ LV UHVLO L HGWwbull Gkeldi iR a0l \dur BtakenoRled/ fgr thveir
As a business, we support the Australian Government's FRQWLQXHG FRPPLWPHQW WR RXU MRXUQH\
commitments to a net-zero emissions economy by
7KDW LV ZK\ WKLV \HDU RXU %R y%,/,{,,,mfacg RSH
1 and Scope 2 Greenhouse Gas (GHG) emissions i
UHGXFWLRQ WDUJHW WR 7KLV WDUJHW ZDV VHW UHFRJQLVLQJ
the Government’s legislative commitments, our clients’ Fiona Murdoch
requirements for action and increasing investor scrutiny Chair Sustainability Committee
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YOUR F

OPENING HOURS'
MON TO FRI
8AM - 5PM

Business partnerinig
thefoundationof NRW'’s
approach sustainability
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SUSTAINABILIAY NRW

15: LV D OHDGLQJ SURYLGHU R GLY HAltNoughH SRAR qoés UridF \biviv Hheg Yredotitaés or

WR WKH $XVWUDOLDQ UHVRXUFHV Drré&trucfuie) Prajects XoR WhkichH we Hopakare U We

NRW recognises that responsible environmental and are committed to supporting, and partnering where

VRFLDO PDQDJHPHQW LQ WKHVH VHEMWrBidale SWith \ WuD &liénl lig, FeDi@We their

role in ensuring sustainable outcomes for the business VXVWDLQDELOLW\ REMHFWLYHV :LWKLQ WKI

DQG WKH SODQHW GRHVY PDQDJH LQFOXGLQJ ZRUNVKRSV DQGC
are committed to the sustainable management of our

NRW believes in applying and supporting sustainable HQYLURQPHQWDO DQG VRFLDO LPSDFWYV

business solutions and practices that create real and

ODVWLQJ YDOXH IRU RXU VWDNHKRWGHUY5DIYGPYR¥LRY\WRHEH WKH pFRQWUD

are committed to contributing to a sustainable future 7R IXO0¢,0O RXU PLVVLRQ 15: UHFRJQLVHV V

through responsible business practices that deliver challenge ourselves to continue to invest in and

economic returns for our shareholders, provide LPSURYH RXU SHUIRUPDQFH RQ NH\ VXVWDL(

employees with a safe and inclusive workplace, Ultimately, the way our business performs its work

create value for the communities in which we operate is integral to delivering products and services to

DQG UHVSHFW WKH HQYLURQPHQW VWD QIAKLGIWY HQ WIKHYVHALWK LQGXVWU\ H[SHF

objectives through continuous and active engagement this is critical to creating long-term sustainable value for

in innovation, progressive industry ‘best practice’ and RXU VWDNHKROGHUV

E\ DOLJQLQJ ZLWK JRYHUQPHQW DQG OHJLVODWLYH JXLGDQFH

NRW SUSTAINABILITY OBJECTIVE

We believe in applying and supporting sustainable business solutions and practices that create real and lasting value for
our stakeholders and society.

ENVIRONMENT

Climate Change

* Resource Use
Water Management & Use
Innovation

SOCIAL

Safety
& * Employee Health & Wellbeing
» Employee Attraction & Development

*  Workplace Culture & Diversity

/ * Community Engagement

GOVERNANCE

* Economic Performance

« Corporate Governance

* Business Ethics & Transparency
* Risk Management

OUR MISSION
To be the contractor
of choice

Figure 1: NRW Sustainability Framework - Mission, Values, Statement
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SUSTAINABILIAY NRVWCONTINUED

OUR GOVERNANCE STRUCTURES set the objectives and targets for ESG initiatives
within the Company, and to monitor subsequent

The NRW Board recognises that sustainable SHUIRUPDQFH 7KH 6XVWDLQDELOLW\ &I
environmental, social and governance practices create d

termined the remit of directors and k xecutives
ORQJ WHUP YDOXH IRU RXU EXVLQHM}?}{1 QeSadthé hé/?é/ Nﬁéﬁﬁ?%ﬂ\ﬁhch they
- C . DUH DFFRXQWDEOH
NRW'’s sustainability objective is central to our operation

DV D UHVSRQVLEOH E?XLQHVV_ 153 D HIVIREOL VIERSY R pDoo DYDLODE
Its governance structures to embed ~pragmatic governance documents referred to within the Report

sustainability practices within our organisation, starting n the NRW website (Z2ZZ QUZ FRP DX DERXW XV
ZLWK RXU %RDUG 7KH %RDUG GH&%@%@%W&%?&Mb@Q@HWEQ
to the Sustainability Committee to review and

BOARD OF DIRECTORS
The Board is responsible for the oversight and strategic direction of NRW. The Board reviews, and as appropriate, approves the sustainability
practices within NRW.

1 .

SUSTAINABILITY COMMITTEE

The Sustainability Committee is responsible for providing advice, recommendations and assistance to the Board with respect to sustainability
primarily in relation to environmental, social and corporate governance matters, including climate-related risks and opportunities.

1 -

CEO AND EXECUTIVE MANAGEMENT
The CEO makes recommendations to the Sustainability Committee regarding the sustainability objectives and priorities of the NRW Group.

1 -

WORKING GROUPS AND COMMITTEES

NRW has three working groups informing and recommending actions to the CEO and Executive Management team with regards to sustainability-
related matters. These working groups are: Sustainability, Modern Slavery, Decarbonisation and Cyber Security. The purpose of these working
groups is to embed pragmatic sustainability-related practices within the businesses, as well as extract talent from the business to progress the

Group’s objectives.

1 v

BUSINESS OPERATIONS
NRW integrates sustainability considerations into day-to-day activities that align with our sustainability framework.

1 i 1

INTERNAL FACTORS EXTERNAL FACTORS INDEPENDENT EXTERNAL FACTORS

* NRWs’ vision, mission and values. » Shareholder expectations based on « NRW seeks to engage external
* NRW’ business operations. the Company’s engagement with advisors to provide information and
« Employee engagement. them over time. advice on sustainability-related issues
« Geographical spread, including « Client expectations and experiences. where appropriate.

remote and regional communities. e *OREDO LQGXVWU\ DQG VH
« Corporate policies, guidelines, trends with regards to sustainability

standards and business practices. practices and reporting.
¢ ,QLWLDWLYHV LGHQWL HG e Opportunities and challenges faced

units and driven by the executive by the mining services sector.

management team. ¢ Innovation within the industry.

¢ NRW’ engagement with the
communities in which it operates.

In accordance with the Charter of the Sustainability The Committee comprises the following members:

Committee, the Committee must have a minimum of « JLRQD OXUGRFK &KDLU DQG ,QGHSHQGF
th_ree members, all _of_whom must be Non-Executive Non-Executive Director

Directors and the majority of whom must be independent

"LUHFWRUV 7KH &RPPLWWHH PHW ¢YHRWHHW"RIQMWBQ< ,QGHSHQGHQW 1RQ (
ZLWK DOO PHPEHUV LQ DWWHQGDQFH Director

* Michael Arnett - Independent Non-Executive
Director

NRW HOLDINGS LTBustainability Report 2023 10
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SUSTAINABILIAY NRVCONTINUED

OUR APPROACH 67$.(+2/'(5 (1*$*(0(17

NRW is committed to reporting our sustainability Across our businesses and at the Group level, a wide

performance annually and consistently improving our range of stakeholders form the basis of our consultation

data and information collection processes to ensure SUDFWLFHV 15:9V EXVLQHVVY RSHUDWLRQV
EHWWHU TXDOLW\ LQVLJKWYV 7KH PDALIBHLDNOIQVH RMV M WIDNHEWOGHUY 7KHUH
XQGHUWDNHQ LQ )< ZDV XVHG W RmgbihMtHt® RB 3dtakeHoldeBs: is important to the
6XVWDLQDELOLW\ J)UDPHZRUN DQG &RPREDR\RXKHEWDEQHVEMORZ GHPRQVWUDWH
priorities with regards to our environmental, social and VWDNHKROGHU HQJDJHPHQW GXULQJ )<
JRYHUQDQFH GDWD DQG UHSRUWLQJ SURFHVVHYV

Stakeholders Group Areas of Interest Method of Engagement

Shareholders

NRW is focused on creating sustainable *® )LQDQFLDO 3HUIRUPDQFH ¢ Annual General Meeting

ORQJ WHUP YDOXH [IRU RXU BugiReBd Bty GHU V * Investor calls and presentations
Shareholders consist of institutional and ® Business Ethics * Distribution of price-sensitive information
UHWDLO LQYHVWRUV * Governance and Risk Management to shareholders via the ASX

* Responses to regular investor, analyst
and media enquiries

Clients
NRW is committed to supporting our clients ® Health, safety and wellbeing practices * Delivery of contract products and services
WKURXJK VXFFHVVIXO SURMHFWURMGOIEYWH GH OLY HHQ W\Q F O X G EQly ChtrRa®XIMlvement
range from large listed organisations, service quality and pricing opportunities
government departments to medium sized ® ESG practices * Tendering opportunities and submissions
SULYDWH HQWLWLHYV * Supply chain management which include provision of company
* Innovation safety, environmental and social
performance
* Business networking events to develop
long-lasting relationships
People
NRW values the health, safety and wellbeing ® Health, safety and wellbeing practices ® Active communication through the
of our workforce above all else, and strivesto  ®  Diversity and inclusiveness NRW intranet, newsletters and toolbox
provide a workplace culture that recognises ® Training and development meetings (for site and workshop
DQG YDOXHV GLYHUVLW\ D9 Renu@dfaiion\pladtice® HV V employees)
NRW’s workforce is large and diverse, ® Innovation * Important alerts via email and notice-
HQJDJLQJ SHRSOH $XVWUDOLD ZLGH board signage

* Training and development opportunities
where these opportunities provide
meaningful personal and professional
development

Communities

NRW's long-term success depends on ® Level of community engagement * Targeted recruitment of a local workforce
the wellbeing and development of the ¢ The direct economic impacts of the where the required skills and expertise
FRPPXQLWLHYV LQ ZKLFK LW mPSsiheésDN thé/combiinity are available

PDLQWDLQV KHDG RI¢{FHV LQ 8HEhViF6hneQ& irapatt of BLBiG@ss * Prioritisation of spend with local vendors,
DV ZHOO DV RWKHU RI¢FHV LQ @&a&tn® DQG UHJIJLRQDO particularly in remote and regional areas
DUHDV DFURVV $XVWUDOLD of operation

* Employee volunteering

* $GRSWLRQ RI )LUVW 1DWLRQV 3HRSOH
participation plans

°* ,Q NLQG DQG ¢(QDQFLDO FRQWULEXWLRQ\
support community initiatives

Other Stakeholder Groups

This includes suppliers, contracting partners, ® Supplier Terms and Conditions ®* 6XSSOLHU SUH TXDOL¢(FDWLRQ SURFHVV
government agencies and other regulatory ® Governance and Risk Management * -RLQW YHQWXUH ERDUG DQG FRPPLWWHH
ERGLHV * Climate Related Disclosure meetings
* Regulatory Compliance * Responding to requests from government
agencies and other regulatory bodies
11
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SUSTAINABILIAY NRW
CONTINUED

MATERIAL TOPICS

7KH WRSLFV LGHQWL¢{¢HG EHORZ UHSUH'
assessed as relevant to the NRW Group through our materiality

DVVHVVPHQW ,QIRUPDWLRQ RU WRSLFV:
NRW's impact on the economy, environment and people for the

EHQH¢{¢W RI PXOWLSOH VWDNHKROGHUV V
FOLHQWYVY VXSSOLHUV DQG ORFDO FRPPX
FKDQJH WR WKH PDWHULDO WRSLFV LQ )<;:l_

Material Topic

"HeQLWLRQ

Environment

Climate Change

Considering and responding to climate related risks and
opportunities, including managing NRW's contribution
to climate change by reducing greenhouse gas (GHG)
HPLVVLRQV ZKHUH SRVVLEOH IURP HQl

Resource Use

Reducing the amount of inputs and outputs consumed by
RXU RSHUDWLRQV WKURXJK DYRLGDQFH

IURP RSHUD

\'\IAV:rtg ement Managing the sustainable use of water through reducing =
g DQG UHF\FOLQJ ZDWHU XVH

and Use

Innovation Becoming a market leader through investing in technical
LQQRYDWLRQ

Social
Maintaining a high safety standard and culture through

Safety the organisation, and being accountable for safety

SHUIRUPDQFH

Employee Health

Supporting the mental and physical wellbeing of our

and Wellbeing SHRSOH DW DOO WLPHV
Attracting and retaining a skilled workforce by establishing
Employee NRW as an employer of choice within the industries and

Attraction and
Development

sectors in which it operates, and providing its workforce
access to training and education to facilitate personal and
SURIHVVLRQDO GHYHORSPHQW RSSRUW!:

Workplace Culture

Embedding a strong corporate culture underpinned
by NRW's values, and creating a diverse and inclusive

and Diversity workplace where employees have a positive attitude and
IHHO YDOXHG
Communi Supporting the communities in which NRW operates
Enga em:eynt through partnerships, sponsorships, donations, training
9ag DQG HPSOR\PHQW RSSRUWXQLWLHYV
Governance
Economic Demonstrating economic strength, strong operational 3
Performance® HI¢(¢FLHQF\ DQG (QDQFLDO SHUIRUPD ¢!
H[SHFWDWLRQV h
Corporate Adopting good corporate governance practices and
Gov'?smance remaining in compliance with its obligations to industry,

JRYHUQPHQW DQG RWKHU UHJXODWRUYV

Business Ethics
and Transparency

Expecting all employees to act lawfully, ethically and
UHVSRQVLEO\ DW DOO WLPHV 7KLV L
suppliers and contractors to mitigate the risks of, for
H[DPSOH PRGHUQ VODYHU\ ZLWKLQ VXS¥

Risk Management

Implementing risk management practices across the
organisation to identify, assess and manage risks, g
LQFOXGLQJ QRQ ¢QDQFLDO ULVNV WK

WKH EXVLQHVVIV VXVWDLQDELOLW\ RX

(1) 15:

NRW HOLDINGS LTBustainability Report 2023
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SUSTAINABILIAY NRVCONTINUED

GLOBAL REPORTING INITIATIVE ALIGNED
0$7(5,%$/,7< $66(660(17

NRW applied GRI reporting principles to inform report
content by undertaking a thorough review process 0 A iotal of 123 stakeholders were invited to respond to

XQGHUVWDQG RXU PDWHULDO VXVWipk QD& h WL bR $AF¥x i Y WAl QD L UH UH
this by undertaking a materiality assessment which diverse range of internal and external stakeholders,

sought external validation of our material topics from DFURVV DOO RXU EXVLQHVV XQLWV :H DU]
stakeholders, to ensure internal assessments are KH FRKRUW VXUYH\HG ZDV_ VXI¢FLHQWO\ U
VXIcFLHQWOV UHAHFWLYH R VWD N HERBEHMeY btk Vatl oGy are

WR (6* PDWWHUV ,Q UHFRIQLWLRQ BH &N VR I RIRGMENHKROGHU VHQWL
the materiality assessment exercises were conducted WR WKH PDWHULDOLW\ DVVHVVPHQW LV VKR

at the level of each of our operating businesses and
WKH UHVXOWY ZHUH DJJUHJDWHG WR UHAHF
LGHQWL¢{¢HG DV WKH PRVW WRSLFDO IRU WK}

IDENTIFICATION

A list of potential material topics was compiled using a comprehensive range of inputs including our understanding of material risks and
stakeholder expectations, peer (desktop) reviews, and global and industry trends. Whilst some topics were provided to ensure consistent <
prioritisation of potential core areas, the surveys allowed for open-ended responses to enable a full range of potential sustainability-related topics
to be uncovered.

:

PRIORITISATION

The materiality exercises were informed through consultation with a wide range of internal and external stakeholders, including operations,
executives, suppliers, investors, clients and limited community groups. A representative sample of each of these groups of stakeholders was
LGHQWL HG DQG FRQWDFWHG WR FRPSOHWH D VXUYH\ SURYLGLQJ TXDQWLWDWLYH GDWD RQ WKH UFE
prioritised using two key dimensions: importance to the business (internal stakeholders), and importance to our stakeholders
(external stakeholders).

:

VALIDATION

6HQLRU OHDGHUV ZLWKLQ WKH &RPSDQ\ UHYLHZHG DQG YDOLGDWHG WKH RXWFRPHV RI WKH H[HUFL)\
outlined in this Report.

:

ACTION

7KH PDWHULDOLW\ HIHUFLVH XQGHUWDNHQ LQ )< KDV EHHQ XVHG WR JXLGH DQG LQIRUP WKH &RPS
topics, and helping form our material topics into key goals which will be used to guide the future long-term action plan to achieve our
sustainability objective.

NRW is committed to undertaking a stakeholder
materiality assessment every three years, or when
the business or operating environment has materially

GHVFULEHG DERYH ZDV FRQGXFWHG LQ )<
of the assessment are shown below, noting participants
were asked on a scale of 1 - 5 to rate the importance of

changed and a new stakeholder assessment is 15:1V PDWHULDO WRSLFV EHLQJ pPDWHULL
ZDUUDQWHG 2XU PRVW UHFHQW PDWHULDOLW\ DVVHVVPHQW

® Safety
Risk Management . .
n Business Ethics and Transparency
0
Q
§ Employee Attraction and Development ® Employee Health and Wellbeing
o @ Corporate Governance
% @ Economic Performance
)
g
‘g ® Workplace Culture and Diversity
g Community Engagement
- @ Resource Usage
@ Climate Change )
@ Innovation
@® Water Management and Use
Importance to Stakeholders
® Environment @ Social @ Governance
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0 0,

Fatalities Serious
Recorded Enivonmental Incidents |
FY22:0 FY22:0 /.
Female Carbon Reduction
Participation Rate Commitment
FY22:15.7% Reduction in Scope 1 and Scope 2 G

emissions on 2020 levels by 2030

MSCI

ESG RATINGS
[ccc] B [ BB [BBB| A YN AAA|

As of 2023, NRW Holdings Limited received an MSCI ESG Rating of

@

A

ISCouncil Annual Award Winner

Excellence in Economic Outcomes
Bunbury Outer Ring Road Project

@

AL

ISCouncil Annual Award Winner

p'2,17-91 7RIHWKHU 8QLWHG E\ DUWLVW ODULDK <DUU ¥

Excellence in Social Outcomes
Bunbury Outer Ring Road Project
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ENVIRONMENT

CLIMATE CHANGE | RESOURCE USE | WATER MANAGEMENT AND USE | I

'DECENT WORK AND 9 INDUSTRY, INNOVATION 13 CLIMATE
ACTION

ECONOMIC GROWTH ANDINFRASTRUCTURE

& | @

OUR OPERATING ENVIRONMENT

NRW understands that the industry in which it operates, and .
WKHUHIRUH LWV ZRUN KDV DQ LPSDFW RQ WK}
change is a rapidly evolving challenge for organisations in /
DOO VHFWRUV $V WKH LPSDFW RI FOLPDWH FKD
apparent, there is an increasing drive to cut GHG emissions, &
and in response the political, legal, regulatory investment and i
EXVLQHVYV HQYLURQPHQWY DUH HYROYLQJ DW DQ LQFUHDVM@&\n-
Organisations in all sectors must now navigate increasing
reporting requirements, growing stakeholder expectations and
the transition to a low carbon economy, creating both risks and
RSSRUWXQLWLHY DOLNH

o

NRW acknowleges that all sectors will be exposed to the
WUDQVLWLRQ WR D ORZ FDUERQ HFRQRP\ :KLOVW SURSRVHG{ ORZ
pathways share a common focus of driving reduced GHG '
emissions, sectors with high intensity GHG emissions, such

as mining and mining services, are facing increased pressure

IURP VWDNHKROGHUV WR ¢QG VROXWLRQV LQ WKH VK
WLPH IUDPHV ,Q DFNQRZOHGJLQJ WKLV VKLIW 15:
partnering with leading organisations to further the development
of low carbon solutions that are relevant and practical to our
EXVLQHVVY RSHUDWLRQV

15: UHFRJQLVHV WKH ZRUN RI WKH QWHUQDWLRQI
6WDQGDUGY )RXQGDWLRQ DQG WKH ,QWHUQD
Standards Board (ISSB) in developing a consistent global
EDVHOLQH IRU VXVWDLQDELOLW\ UHODWHG ¢QD
,66% VWDQGDUGY ZLOO KHOS WR LPSURYH WUX
company disclosures about sustainability to inform investment

decisions by providing a set of disclosure requirements

designed to enable companies to communicate to investors

about the sustainability-related risks and opportunities they face

RYHU WKH VKRUW PHGLXP DQG ORQJ WHUP 15:
transitioning and aligning our climate related disclosures with

any mandatory Australian requirements once these have been
IRUPDOLVHG WKURXJK $XVWUDOLDQ 7UHDV XU\

In addition to Climate Change considerations, Australia’s mining

and mining services sector is committed to the protection and

restoration of our unique environment and national heritage

YDOXHV ,Q DGGLWLRQ WR VWULFW UHJXODWRU\
is evolving to undertaking a range of voluntary conservation
DFWLYLWLHVY DQG SDUWQHULQJ ZLWK ORFDO H
1IDWLRQV SHRSOH WR VXSSRUW HQGXULQJ HQYL
The programs, supported by the mining services sector, extend

ZHOO EH\RQG WKH PLQH WR VXUURXQGLQJ UHJ
acknowledges that mining and infrastructure projects can have
VLIQL,FDQW LPSDFWYVY RQ WKH EURDGHU HQYLUH
FRQWUROV DUH QRW LQ SODFH 15: LV FRPPLW
approach, where we work with our clients and stakeholders to

PDNH WKHVH FRQVHUYDWLRQ DFWLYLWLHYV D UHD

15 NRW HOLDINGS LTBustainability Report 2023
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ENVIRONMENONTINUED

CLIMATE CHANGE 285 &/,087( 675%7(*<

NRW understands that our operations can have an 6XSSRUWLQJ WKHVH SROLFLHV LV 15:1V FO

LPSDFW RQ FOLPDWH 7KHVH LPSDIukdimae HtrateDyJ keddgnide) that there are

include carbon emissions from our mining operations, short, medium and long term risks and opportunities
energy consumption from our manufacturing facilities, associated with transitioning to a low carbon economy
DV ZHOO DV DFWLYLWLHV ZLWKLQ aRdXddknyvidedgesithé difizteqt levels :of Yeontrol” that
mining division, in particular, operates within the we, as a contracting organisation, have over various

FDSLWDO DQG FDUERQ LQWHQVLYH $ou@ds @ficaviiarJefridsibing wWithir- MrRbUsine¥s dnd

operations impact climate through, for example, carbon VXSSO\ FKDLQV 2XU VWUDWHJILF REMHFWLY

HPLVVLRQV IURP WKH RSHUDWLRQ RI KHDY\ AHHW

* JRFXV RQ FDUERQ UHGXFWLRQ RSSRUWX

We understand that our ability to respond to the NRW has control over the facilities or operations,
challenges presented by climate change, including the and where our decisions can have a direct impact
physical and transitional risks associated with moving RQ HPLVVLRQV

to a low carbon economy, is critical to our ability to

RSHUDWH VXVWDLQDEO\ 15: LV WKHBWW%?JW"E%'EP%WWW? Whali'tcr"’t‘)’ i\éR\t’X

FRQWLQXDOO\ VHHNLQJ LPSURYHPHQW&/ &eﬂ‘i%ﬁ ? ﬁ] 1ou
ucing-our chents’ carbon ootprlnt with suppliers,

across our business to reduce the carbon intensity of

RXU RSHUDWLRQV DQG PLQLPLVH WkE\YWEPEHY VRS FOYBBRHWRUY RU RWKHU RL

This approach and our commitments are outlined in the e Ensure we remain up to date with innovative

following policies: solutions within the market that will allow us to reduce
our carbon footprint and meet clients’ demands in

« Group Sustainability Policy WKH IXWXUH

* Group Climate Position Statement e Support being transparent about how we are

te related impacts  across

« %XVLQHVV VSHFL¢F (QYLURQPHQWD@fﬁ@%

° %XVLQHVV VSHFL¢{F &RUSRUDWH RRFLBO 5HVSR W\
Policies usiness we O erae across a range of

commodities including critical minerals important

These policies are critical to ensuring our employees IRU WKH ZRUOGYV WUDQVLWLRQ WR ORZ F

and broader stakeholders are engaged with and Group is focused on growth in metals and minerals
aware of NRW’'s commitment to carbon reduction, that support this transition, including lithium, gold
and understand NRW's responsibility to minimise our and mineral sands and rebalancing our thermal coal

carbon footprint, as well as mitigate the environmental H[SRVXUH :H ZLOO FRQWLQXH WR SURYLGH

DQG VRFLDO LPSDFWV RI FOLPDWH FkoKsplext thermal coal mines, as thermal coal use is

SKDVHG GRZQ WKURXJKRXW $XVWUDOLD

6XSSRUWLQJ WKHVH SROLFLHV DUH SURMHFW VSHFL¢F
HQYLURQPHQWDO PDQDJHPHQW SO DECDWMMOMHIBANBYRMHFW 15:
undertakes involves careful planning from project

inception to the operational stages to identify carbon- 8%
UHGXFWLRQ LQLWLDWLYHV ZKLFK FDQ EH LP%Q"
Generally, whilst operating on site, NRW'’s operations

are under the direction and control of our clients, 4% TOTAL REVEN
the owners of the mining tenure and accompanying FY23
resources, including a requirement to work in
accordance with the site environmental management

RQ VLWH

15%
25%

SODQV $V D FRQWUDFWRU KRZHYHU ZH UHFsJ;O\'. y ZH
have a part to play in carbon reduction and prioritise 9%

partnering with our clients to bring them products,

services and solutions to reduce the overall carbon 7%
IRRWSULQW RI WKH SURMHFW RQ ZKLFK ZH DUH _‘ ) P2%

15%
Within the facilities that we do manage, including
ZRUNVKRSV DQG RI{FHV ZH DUH FRPPL. TOTALREVEN
reducing the carbon impacts from these operations FY26
LQ D VXVWDLQDEOH PDQQHU 7KLV LQFOXGH,\N PWLRQ
of renewable energy onto our manufacturing facilities
and workshops, the purchasing of electric light vehicles 13% 2%
where viable for our business and the upgrading of
AHHW WR Q HZHU PRUH H Q HUJ \ HI 2 Fl &Legq:eééyurcg RI% blleo.%et Coal @ Thermal Coal @ Battery Critical Minerals

® Gold Urban Infrastructure (Non Resources and Other Resources)

17 NRW HOLDINGS LTBustainability Report 2023
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ENVIRONMENONTINUED

OUR GHG EMISSIONS attributed to two NRW Civil & Mining civil infrastructure
SURMHFWYV EHLQJ GHOLYHUHG LQ :HVWHUQ
two projects are being delivered under an alliance
contract, with NRW Civil & Mining deemed to have

‘operatignal control’ of the rojects under the NGER
WKH FRQWUDFWHG ZRUNORDG $ N'?'op?:ﬁ’(,% IS)IS—ﬂIQ?JUHG HPRY WK WKy 1s: +ROGLQJ

the ef'fec_tlve manag_ement of our GHG emissions Gas Emission and Energy Consumption Reporting
and the implementation of strategies to reduce our ?
0

uideline, the Company, has adopted the operational
Tt HP LVVLRQ\./ z KL.OVW RSH L.J.DWLQ n cg?ar%l%ét{:h 'I:OB hwﬁé?oWar}éq's&%ydgclosures
Therefore, our success is underpinned by our ability to

and public reporting and has therefore included these
SDUWQHU ZLWK RXU FOLHQWY DQG \é%%%ﬂ—l‘;m& LQ RXU )< FDOFXODWLRQ 7KH

2), *URXS +ROGLQJV 3W\ /WG GXULQJ )< K

NRW collects Scope 1 and Scope 2 GHG emissions incre?ﬁ% NRW@IJ%CN ies for emissions and energy

GDWD WR FDOFXODWH RXU FDUERQ W$ 1%
H U KH PL LRQV DQG HQHUJ\ X
determined its GHG emissions boundary using the f Q Q Q

GH{QLWLRQ RI pRSHUDWLRQDO FR QWllg%s%v;ls&efg@lW%dﬁlnlékﬂ%%mép}%wsw%u'r_'es
National Greenhouse and Energy Reporting Act 2007

1*(5 $FW Q DFFRUGDQFH ZLWK W Wé' b&li*e(/g tﬁa't:é/ghieair‘?g a carbon neutral footprint is

IS qot_reqU|red _to include _Scope 1 and Sc9pe 2 (_BHG realised through ongoing commitment and action from
emissions on sites where it does not have ‘operational

industry, goyernment and th l}?Cromder community to
FRQWU ROT RI .“I DFLOLWLHVT . +RZHC e'r;\lttg,‘J ingéhﬁe@aij&sit%yi— l0 ég%at\/\{rénsition
report this data to the entity that does have operational WKH SODQHW WR D ORZ FDUERQ HFRQRP\

control for inclusion in their NGER assessment . - - - . .
. . . ) ' this, NRW is committed to aligning with the Australian
data which NRW provides to clients in monthly % gning

overnment’s Nationally Determined Contrjbution to
HovLUrRQPHQWDO UrsruwY 7KLy FRUTEHSI [YEROEIWECWEWE D, rxu wro
how NRW internally tracks, manages and reports on set NRW's Scope 1 and Scope 2 GHG emissions

*+* HPLVVLRQV UHGXFWLRQ WDUJHW WR 7KLV WDUJHW Z|
the Government'’s legislative commitments, our clients’

As a contractor to the civil, resources and
infrastructure sectors, site GHG emissions typically
increase or decrease proportionally in line with

NRW’s Scope 1 and Scope 2 GHG emissions include . : ; . ;
requirements for action and increasing investor scrutin

D KHDW WUHDWPHQW IDFLOLW\ ZR@%"V\M é\bul%_'@vl—glgiu 1 LRQ\y ‘H ZLOO Et}
transport-related emissions (pre-entry to site), and R X RIJUHVY WRZDUGYV WKHVH W. DUJHWV L
FRPSDQ\ YHKLFOHV 15: GRHV QRW FXU%I—%(%WO% H[FHHG WKH
legal threshold for reporting Scope 1 and Scope 2 GHG As a contractin et

g organisation we understand that
HPLVVLRQV XQGHU WKH 1*(5 $FW Scope 3 GHG emissions are an important part of our

GHG %nission inventory and are committed to taking

XULQJ )< 1 5.: TV VFRSH *.+ * HP Lé{e\ﬁg %\)élu égh w we will report these emissions
energy consumed units increased compared with the LS WKH I XWXUH
H

)< UHSRUWLQJ SHULRG 7KHVH LQF DVHV DUH SULPDULO\

Reducing Mine Site Emissions with Innovative Technology

Decades-long environmental goals aren't our way - at NRW, we %UHQGDQ 6KDPURFN 15:1V $OWHUQDWH 3URMHFW 0DQDJ
IROORZ WKURXJK :H KDYH EHHQ UROOLQJ &)W SWKH IGOQRY GWLYHQDOQSSQ®RDFK HQDEOHV WKH HVW)
WHFKQRORJ\ DW RXU .DUDUD PLQH VLWH DRI SDBHF LRIFRXDNDUERQRHRLVWMLRQOW UHGXFWLRQ VWUDWHJIL
WR UHGXFH JUHHQKRXVH JDV HPLVVLRQMWP$0 HRHMHW WE DMYER WHWWHG RQ VLWH %\ IRFXVLQJ R
PLQLQJ RSHUDWLRQV E\ RSWLPLVLQJ HIRBHHU@M RD EHKPYRRRWY @QG RSWLPDO URXWH SODQQLQ
environmentally sustainable practices, and the results have been IDFLOLWDWHYV VLIQL{FDQW HQKDQFHPHQWY LQ PLQLQJ .
substantial - meeting our goals and allowing the mine site owners XOWLPDWHO\ D UHGXFWLRQ LQ RXU FDUERQ IRRWSULQW
WR UHSRUW D SRVLWLYH LPSURYHPHQW LQ HPLVVLRQV LQWHQVLW\ RQ VLWH
Technology implementation requires a workplace culture that's

With MaxMine in action, NRW has been able to optimise UHFHSWLYH RI FKDQJH 7KH WHDP DW .DUDUD ZHUH UHDC
payload, maximise haul speeds, modify haul road conditions, and the solution and work to achieve effective collaboration and

PLQLPLVH LGOLQJ DQG GHOD\V 7KLV LQFUHWRRHG ISQRWG XRFQ/ L¥Q B \ZWW R QWIOLDWEHIVWD GULYHQ WHFKQR(
to reduced fuel consumption, minimised tyre wear and therefore teams were empowered to make informed decisions that lead to

OHVV &2 HPLVVLRQV SRVLWLYH FDUERQ UHGXFWLRQ RXWFRPHV

The technology also connects emission performance metrics NRW understands the importance of reducing our

with operator behaviour, promoting responsible driving practices carbon footprint and remains committed to partnering

DQG LQFHQWLYLVLQJ HI¢FLHQF\ 2YHUD O @ith Oddif Ocliepts té& Didivey XhE&8skrablie,H &tion-focused

our operations to make a measurable difference to the carbon carbon solutions.

IRRWSULQW RI RXU PLQLQJ RSHUDWLRQV
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5%

Carbon Reduction Commitment

Reduction in Scope 1 and Scope 2 GHG emissions
on 2020 levels by 2030

NRW is committed 26% reductiohin
Scope *land Scopé€* @reenhouse gas
emissionsrom 2020 levddy 2030 We
will achieve this commitment through:

Implementation of Renewable’Energy

Where viable, we will actively install renewable energy systems
across our facilitfée minimise emissions associated with
electricity consumption.

Transitioning to Hybrid or Electric Vehicles

We will prioritise the adoption of hybrid or electric vehicles to
UHGXFH IXHO XVDJH ZLWKLQ RXU OLJKW YHKLFOH IHHW

Investing in Modernised and Hybrid
Road Transport

We are committed to assessing, and where viable, investing in
modernised and/or hybrid road transport'®ptiomigimise
diesel consumption within our transport activities.

1 15: KDV DOLJQHG WR WKH $XVWUDOLDQ *RYHUQPHQW{V 1'& RI RQ OHYHOV E\

IDFWRULQJ LQ WKH *RYHUQPHQWYV SURJUHVV IURP OHYHOV WR RXU EDVHOLQH \HDU EHLQJ
%BHWZHHQ DQG WKH $XVWUDOLDQ *RYHUQPHQW DFKLHYHG DQ UHGXFWLRQ

LQ WRWDO FDUERQ HPLVVLRQV 7KHUHIRUH IURP WR 15:1V FRPPLWPHQW SHULRG
WKH $XVWUDOLDQ *RYHUQPHQW PXVW JHW DQ DGGLWLRQDO UHGXFWLRQ LQ FDUERQ HPLVVLRQV WR
DFKLHYH WKH 1'& WDUJHW
15:9V UHGXFWLRQ ZLOO EH D UHGXFWLRQ RQ )< OHYHOV QRUPDOLVHG WR )< EDVHG RQ
D *+* HPLVVLRQV LQWHQVLW\ UDWLR SHU PLOOLRQ GROODUV RI UHYHQXH
15: FODVVLLHV 6FRSH *+* HPLVVLRQV LQ OLQH ZLWK WKH 1DWLRQDO *UHHQKRXVH DQG
(QHUJ\ 5HSRUWLQJ 1*(5 VFKHPH HVWDEOLVKHG E\ WKH 1DWLRQDO *UHHQKRXVH DQG
(QHUJ\ 5HSRUWLQJ $FW 1*(5 $FW 15: DVVHVVHV RXU RUJDQLVDWLRQ ERXQGDU\
EDVHG RQ WKH FRQFHSWV RI RSHUDWLRQDO FRQWURO DV GH;QHG LQ WKH 1*(5 $FW DQG LQFOXGHV
IDFLOLWLHV XQGHU RXU RSHUDWLRQDO FRQWURO ZKHUH WKHUH LV QR UHSRUWLQJ WUDQVIHU FHUWL:,FDWH
57& LQ SODFH XQGHU WKH 1*(5 $FW
15: FODVVL¢{HV 6FRSH *+* HPLVVLRQV LQ OLQH ZLWK WKH 1*(5 VFKHPH HVWDEOLVKHG E\
WKH 1*(5 $FW 15: DVVHVVHV RXU RUJDQLVDWLRQ ERXQGDU\ EDVHG RQ WKH FRQFHSWV RI
RSHUDWLRQDO FRQWURO DV GH¢(QHG LQ WKH 1*(5 $FW DQG LQFOXGHV IDFLOLWLHV XQGHU RXU
RSHUDWLRQDO FRQWURO ZKHUH WKHUH LV QR 57& LQ SODFH XQGHU WKH 1*(5 $FW
15:9V OHYHOV ZLOO EH EDVHG RQ RXU DVVHVVPHQW RI *+* HPLVVLRQV XQGHU WKH
1%*(5 $FW IRU WKH ,QDQFLDO \HDU HQGHG -XQH 2XU EDVHOLQH ZLOO EH
DGMXVWHG IRU DQ\ PDWHULDO WUDQVDFWLRQV EDVHG RQ *+* HPLVVLRQV DW WKH WLPH RI
WKH WUDQVDFWLRQ

6 $FKLHYHPHQW RI RXU WDUJHW ZLOO EH EDVHG RQ RXU DVVHVVPHQW RI *+* HPLVVLRQV
XQGHU WKH 1*(5 $FW IRU WKH ¢(QDQFLDO \HDU HQGHG  -XQH
5HQHZDEOH HQHUJ\ LQFOXGHY HQHUJ\ JHQHUDWHG IURP WKH LQVWDOODWLRQ RI VRODU SDQHOV DQG
VLPLODU VWUXFWXUHV RQ 15: RZQHG DQG OHDVHG SUHPLVHV LQ DGGLWLRQ WR HOHFWULFLW\ GUDZQ
IURP WKH 6WDWH RZQHG HOHFWULFLW\ JULG ZKLFK ZRXOG LQFOXGH D SRUWLRQ RI UHQHZDEOH HQHUJ\
5HIHUV WR IDFLOLWLHV XQGHU RXU RSHUDWLRQDO FRQWURO DV GH¢{QHG LQ WKH 1*(5 $FW

9 5HIHUV WR AHHW XQGHU RXU RSHUDWLRQDO FRQWURO DV GH¢{QHG LQ WKH 1*(5 $FW
5HIHUV WR WUDQVSRUW AHHW XQGHU RXU RSHUDWLRQDO FRQWURO DV GH;{QHG LQ WKH 1*(5 $FW
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ENVIRONMENONTINUED

RESOURCE USE identifying and controlling environmental hazards and

. . . . risks and monitoring our environmental performance
NRW, particularly our manufacturing operations, utilises DFURVV WKH HOWLUH RUJDQLVDWLRQ
a large amount of resources including water, energy,

ubz P D WHULDOV DQG PDWHULDOV DA@rS%qu% aéiﬁ)eggés\,/we‘age IP’I}S’?G%’]EMYHIQ Igtgtegies
our operatlons can generate a Iarge.a.mount of waste and plans to minimise the use of resources and embed
including overburden from our mining operations, the principles of the circular economy into our business

scrap r;;etal; and mdatqlrlals,jﬁwk;erage al;d wastewater, SUDFWLFHV 7KH SUDFWLFHYV ZH LPSOHPHOQ\
tyres, batteries, and oils and lubricants from company — pincinles of the circular economy include processes

ZRUNVKRSV DQG PDQXIDFWXULQJ | D&J&héoa}svyelfu'ﬂ)}éhing, reusing and recycling to keep

NRW i itted . . ibl materials in circulation, as well as careful consideration
Is committed to using resources in a responsible ) ‘o \y K VHOHFWLRQ RI VXSSOLHUV DQG SXUF
manner and to mitigating the impact of our activities

RQ WKH QDWXUDO HQYLURQPHQW XC'%ESVNI%/& SoHrRtQaFn§ (Q(é%ﬁlvég >%in business

commitments are outlined in the following documents: partners are committed to reducing our waste footprint

DQG DWWDLQLQJ PRUH VXVWDLQDEOH ZDV\

waste is segregated into its respective waste streams on

« Group Environmental Policy VLWH RU DW ORFDWLRQV ZLWK DSSURSULD\
o ] Waste types are g'enerally tracked and recorded at

* %XVLQHVV VSHFL¢F (QYLU RQPHQWchQp?o%EQ%it%\‘O rgviewand,wherepossible,aplan

e« 3URMHFW VSHFL¢{F (QYLURQPHQWD8 W DOy HPHQW WoRQWI ZDVWH LV LPSOHP
o - ) operations are required to have waste management
These policies are critical to ensuring our employees plans in place which address waste elimination,

and broader stakeholders are engaged with and aware PLQLPLVDWLRQ VWRUDJH WUDQVSRUWDW|
of NRW's commitments to responsible resource use These waste management plans are contained within

ZLWKLQ RXU RSHUDWLRQV ,Q DGGHW LR WifH P\l HYdl SROGF HBWDO PDQDIHPH

ZH SODFH VLJIQL(FDQW HPSKDVLV Rk W@ ¥ # UiQv ki WAIFWIHY W KHUH 15: RSHUDWH
controls are implemented throughout our business and are in place to control the risks of waste impacts on

are committed to continuous improvement opportunities WKH HOYLUR DQG ORFDO FRPPXQLWI

PHOW
WR VXVWDLQ WKH QDWXUDO HQYLURQHRIHEIMb opbtafe R a8 H%c&aﬁwtﬁe?ééﬁans,

NRW's environmental management systems (which we also work to meet or exceed site policies and

DU_H PRVWO\_ DFFUHG'—_WHG WR $6 1= o@Fonmental man%&e'm't:srlﬁ plans when under the
provide the foundation for a consistent approach to GLUHFWLRQ DQG FRQWURO RI RXU FOLHQWV

¢ Group Sustainability Policy

/
/

In order to change the tide of environmental impact from the In our recent example, RCR acquired a second-hand apron
PLQLQJ LQGXVWU\ ZH KDYH WR ORRN WR IHHBRMDWIRRRQ RQ5H: RIXWERUWWOLHQWY :KLOH LW FRXOGC
FRPSDQLHV WKDW DUH HYROYLQJ SURFHYV YoHit$ origiQaGdpeatioQsHtAeyZsBw én op@r@&inity for innovation
FKDQJLQJ WKH VWDWXV TXR 2QH RI WK Hidtramstdrrsed @ lintbVa havidsBpkv traikKgHtool for staff, and
IRUHIURQW Rl UHGH¢{;QLQJ HTXLSPHQW OLIGIBWDWH P HBIHHHQ U LBKE50DYV QHZY DSURQ IHHGHU IRU

Championing a More Sustainable Equipment Lifecycle

OLQLQJ 7THFKQRORJLHV 5&5 This approach not only presents a cost-effective option for their
clients but also reduces the carbon footprint associated with
RCR, a prominent original equipment manufacturer, has been PDQXIDFWXULQJ QHZ HTXLSPHQW

partnering with our clients to repurpose and refurbish their second-

KDQG DSURQ IHHGHUV 7KHVH SDUWQHUYVKRSHKs Klipited toUreflirbiR \&nd \rePurpGseVisecowdahd apron

repurchase of an old apron feeder, a piece of equipment that feeders matches NRW's commitment to industry-leading

would have simply rusted away in the Pilbara and been wasted, if VXVWDLQDELOLW\ SUDFWLFHV 7KHLU FROODERUDWLRQ
5&5 KDG QRW VHHQ DQ RSSRUWXQLW\ IRU VROMWHWO\WD PON D EWLRORUFHY RXU SDUWQHUVKLS DSSURDF

Executive General Manager Brendan Dorricott explained By partnering with forward-thinking companies like RCR, we're
RCR'’s sustainability approach as, 3« UHIHUULQJ WR W KElpiSgut® paméLtireHwvay for a more environmentally conscious

RI HHWHQGLQJ WKH XVHIXO OLIH RI HTXLSPHRAV UMK RPUAH IV HFZBQWHPDQIGQJ VHFWRU
UHVRXUFH FRQVXPSWLRQ ,Q WKH FRQWH[W RI RXU RSHUDWLRQV KHUH

DW 5&5 VXVWDLQDELOLW\ LQYROYHV ¢(QGLQJ FUHDWLYH VROXWLRQV WR
UHSXUSRVH UHIXUELVK DQG UHXVH HTXLSPHQW FRPSRQHQWYV ~
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ENVIRONMENONTINUED

WATER MANAGEMENT AND USE We recognise that water management and use is
important to our stakeholders, however, it is not a
15:1V RSHUDWLRQV FDQ KDYH D VWMQKQRIFGWW DR WKRGT XVH TRU WKH &RP
ZDWHU LQ WHUPV RI ERWK TXDO L& thegaonitarirgpohwatevis\comrranly provided by
impacts can vary depending upon a number of RXU FOLHQWYV :LWKLQ WKH IDFLOLWLHV
factors, including the nature and location of our LQFOXGLQJ ZRUNVKRSV DQG RI¢FHV ZH D
RSHUDWLRQDO VLWHV :DWHU UHOQ®m®wssi® thervmmprrgiajed lanwrenmrmtal) impacts
operations include water consumption, particularly from these operations in a sustainable manner,
from our mining activities, such as dust suppression WKURXJK LPSOHPHQWLQJ ZDWHU HI{FLHC
and water contamination, particularly when operating processes, employee education and awareness for
ZLWKLQ SUR[LPLW\ WR ORFDO W Rz @at& reguction, and reducing, reusing and recycling
ZDWHU ZKHUH SRVVLEOH
NRW is committed to meeting our environmental
obligations in a responsible manner and mitigating the
impact of our activities on the natural environment,
particularly as it relates to water management and
XVH 2XU HQYLURQPHQWDO DSSURDFK DQG FRPPLWPHQQ WY
are outlined in the following documents:

¢ Group Sustainability Policy

« Group Environmental Policy

e %BXVLQHVV VSHFL¢{F (QYLURQPHQWDO 3ROLFLHV
¢« 3URMHFW VSHFL¢F :DWHU ODQDJHPHQW 30DQV

These policies and business plans are critical to
ensuring our employees and broader stakeholders are
aware of and actively engaged in NRW'’s commitments
WR UHVSRQVLEOH ZDWHU PDQDJHPHQW DQG XVH 'H SODFH
VLIQL{;FDQW HPSKDVLY RQ HQVXULQJ HIIHF il etttk
implemented, and continuous improvement through
OHVVRQV OHDUQHG WR VXVWDLQ WKH
NRW’s environmental management systems (which
DUH PRVWO\ DFFUHGLWHG WR $6 1=
provide the foundation for consistent delivery of the
highest level of environmental management processes Ensuring our Companies’ Growth is not at the
DFURVYVY SURMHFWY 7KHVH V\VWHPV Bif@ngeotitd EvirdalRe@ VLV WHQW
approach to identifying and controlling environmental o ) )

. Lo . When companies implement environmentally friendly
hazards and risks and monitoring our environmental LOLWLDWLYHV WKH\ QHHG WR ARZ WKURXJK HYH

SHUIRUPDQFH DFURVV WKH HQWLUH RuldirkE3 QramMidhy¥dstidle materials and repurposing
SURGXFWV WR FRQVHUYLQJ YDOXDEOH UHVRXUFH
NRW, we are working to roll out eco-focused changes across
all of the facilities and workshops where we have operational

NRW acknowledges the importance of, and is

committed to, sustainable water management FRQWURO DQG RQH RI WKHVH LV DW $(6 (TXLSPHQW
SUDFWLFHYV ‘H FRQWLQXRXVO\ VWULYH WR LPSURYH WKH
sustainability of our water management practices by In 2022, AES began to recycle the stormwater from their
. . . workshop roof surface, repurposing it for testing their
developing and implementing water management QHZO\ PDQXIDFWXUHG ZDWHU WUXFNV 7KH\ SUR
VWUDWHJILHY DQG SODQV (YHU\ SURM hbk Mkl der. yeXr Gne ddch) WEIDnBEd Wbout 4000
involves careful environmental planning from project ”g‘;spo; I‘_"’\E;tsfl_tg éhffg“?h'sy UteFitFtEeVi}/St%;nls-i I";”S% tge( 6 LQUWDOOHG
. . . . . . 0
|ncept|on to the operatlonal stages, to Idemlfy risks collection system, all of this water was sourced from the

associated with meeting our obligations and to PDLQV ZDWHU VXSSO\
LPSOHPHQW HIIHFWLYH PDQDJHPHQW SURFHGXUHYVY 7KHVH )
PDQDJHPHQW SODQV GHVFULEH WKH vTéeFF?ﬂ‘ile‘éwvltﬁ‘%Sﬁ“f‘B@;h’iﬁ%?ﬁﬁ@WQ?O litres of
. . cléan storm™ater, and over the past 12 mdnths water from
procedures and measures that will be implemented this tank has replaced the 280,000 litres of fresh water that
for each project in the appropriate management of ZRXOG XVXDOO\ KDYH EHHQ ZDVWHG $OVR DV ZDYV
UHVRXUFHV LQFOXGLQJ ZDWHU :H Z RAgNSeH  YgnRerRIx qyst fon miphgeygayatiosphe
t water contamination on each proiect site and testing process has been useful for suppressing dust around
preven . ( proj WKH $(6 IDFLOLW\ VDYLQJ ZDWHU LQ WKLV DUHD D
strictly adhere to all client environmental management
SODQV ZKLOVW HQJDJHG LQ ZRUNYV RKAEY/ cohtifted tQexird, FnR i@ber W weRQrucks
of the potential for offsite impacts to water quality, as p;"duced each veal s expected to grow, a”dbthe importance
! o) ir_eco-fri y water systems just becomes more
ZHOO DV ZDWHU EHLQJ D OLPLWHG UW\}h\ﬁdbﬁ?ﬁy LV IRFXVLQJ RQ LPSOHPHQWLQJ DV PD

sustainable initiatives as we can, so that as our facilities
and partners grow, they can do so with less of an impact on
RXU HQYLURQPHQW
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INNOVATION We continue to support them with effective and

innovative training and development opportunities that
15: KDV WKH DELOLWY WR GLU_H.FWO\EQQSGL&/‘%aUL'ﬁfﬂ‘{?\/P\PQr_AggHSng'bG FDSDELOLW!
innovation and technological advancements within

RXU LQGXVWU\ WR LPSURYH RSHUD%b@%ﬁggﬂigﬁg\b{/K@D‘ggyﬁQJ LQGXVWU\ KD
usir towa d onisati hroug r

DQG VXVWDLQDELOLW\ RXWFRPHYV example,

i(g(élll\J/ldes éhe design anq manrlljfagturle of innO\f/ative WKH DGRSWLRQ RI UHQHZDEOH HQHUJ\ 15: D

tech [?ro_ucts_tz;\]n serwces,t_t € e;()j(:r):ment Ot ne_;/v that the ability to adapt, innovate and leverage

echnologles within our operations and the opportunity technology in this space is vital to all our businesses’

to collaborate with clients, suppliers, and broader VXEEHVV 7KHUHIRUH DW 1 §% RXU LOQRYDW
t

VWDNHKROGHUV RQ QHZ WHFKQRORIdnHeh drountf EhbUi e afealifpetNe tréhsition

. . our business and support our clients transition, to a
We are committed to empowering our people to seek

low carbon omy by focusing our actions on low
LQQRYDWLYH VDIHU DQG PRUH Hl"ElD'_L'J%WQ%%%\{_\Bi[%\ﬁ%LJﬁIJr\Q‘??KLV UHTXLUHV 15:
NRW regards the ability to adapt, innovate and leverage i our clients to understand their needs, and partner
technology as being vital to all of our businesses’ with '

other organisations (where required) to design and
ORQJ WHUP VXFFHVV :H UHFRJQ'—th&\U?hq& [%fﬂi((f\?\/%‘ ilH QE|HGV 7KLV HQJ
need to keep up with evolving technology, industry e and other partner organisations is pivotal to

trends, new prodgct and service d.evelopme'nt and NRW'’s ability to meet our clients’ needs now, and in
delivery, and evolving customer requirements in order WKH | XW

H
WR FRQWLQXH WR GHOLYHU ZRUN DERYH LégXVWU\ VWDQGDUG

/
/

Making the Change to Eco-Friendly Products

The real responsibility of saving the environment doesn’t fall Primero uses the sleepers and plinths for piping and services that
with the everyday person, it's the big companies that are vital require above-ground support, such as raw water, wastewater, or
WR WKLV FKDQJH 15: VXSSRUWYV HFR |ULH Q#ble tadks ¥hd @eihaketexperiBriddti Rdrpnattival setbacks from
eco-projects, and makes sustainable choices within our own WKLV HFR IULHQGO\ SURGXFW FKRLFH 7KH UHF\FOHG S(
FRPSDQ\ DV ZHOO 2QH RI WKH HFR IULH Q Galératye«liniifaesthz hehd for Joa0ke! @ Wréré plinth, which
started using are sleepers and plinths made from recycled EHQH{;WV ZRUNSODFH VDIHW\ :LWK WKH NJ UHF\FOHG R
materials, which were innovatively designed by one of our FDQ H[SHULHQFH D TXLFNHU DQG VDIHU LQVWDOODWLRC(
EXVLQHVVHV 3ULPHUR .QDQFLDO EHQH¢{¢W ZLWK D UHGXFHG LQVWDOODWLRQ FI

3ULPHUR VOHHSHUV DQG SOLQWKYV DUH PMGRW,)WRunderstans that Wsliiz Grhdl @hanges to business
UHF\FOHG DQG UHFODLPHG SURGXFWV 7KSURAHVVHV+ZBKLKKIKGG XS WR PDNLQJ D VLIQL/.,FDQW G

density polyethylene) - a material sourced from local kerbside replacing our concrete and steel products with recycled materials,
waste and made from items like food containers and shampoo it reduces the emissions caused by generating new products
DQG PLON ERWWOHV DQG :RRG )ORXUand Klsd-i€ude¥ wasieHi@at wbuldR KaQeGbeen clogging up the
wood shavings that are produced using clean, untreated wood QDWXUDO HQYLURQPHQW

ZDVWH VRXUFHG IURP $XVWUDOLDQ VDZ PLOOV
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SAFETY | EMPLOYEE HEALTH AND WELLBEING | EMPLOYEE ATTRRUEIRON AND DEVELO
WORKPLACE CULTURE AND DIVERSITY | COMMUNITY ENGAGEMENT

Over the last year we have continued to see record low

unemployment rates and critical worker shortages, as State and

JHGHUDO *RYHUQPHQWY FRQWLQXH WR VWLPXODWH WKH HFRQRP\ DQG

MRE FUHDWLRQ WKURXJK FRQVWUXFWLRQ DQG LQIUDVWUXFWXUH VSHQGLQJ
This, coupled with strong commodity demand, has created high

competition for a limited resource pool within our operating

VHFWRUV ZKLFK KDV WKH DELOLW\ WR LPSDFW SURMHFW FRVWYV

As labour shortages persist, attracting and retaining top talent

KDV EHFRPH LQFUHDVLQJO\ FKDOOHQJLQJ $V DW -XQH RXU
WRWDO ZRUNIRUFH ZDV DSSUR[LPDWHO\ )< RlI WKLV
WRWDO )< DUH FRQWUDFWRUV W\SLFDOO\ HQJDJHG WR

perform specialist work or in operational roles to supplement

RXU GLUHFW ZRUNIRUFH 7R DGGUHVV WKHVH FKDOOHQJHV ZH KDYH
devised comprehensive attraction, retention and development

strategies, including an increased focus on trainees and

DSSUHQWLFHV WR IXO0¢{0 RSHUDWLRQDO QHHGYV

In addition to labour market challenges, the past year has seen
VLIQL;FDQW ,QGXVWULDO 5HODWLRQV ,5 DQG :RUN +HDOWK DQG 6DIHW\
(WHS) legislative reforms including the Anti-Discrimination and
Human Rights Legislation Amendment (Respect at Work) Act
& WK WKH 6HFXUH -REV %HWWHU 3D\ $FW DQG UHOHYDQW
state and territory health and safety legislation, which have
led a substantial shift in how we address workplace dynamics,
SDUWLFXODUO\ UHODWHG WR RUJDQLVDWLRQDO FXOWXUH 7KH ,5 UHIRUPV
aim to provide fairness at work, enforce a proactive approach
to preventing unlawful workplace behaviour, provide a safety
QHW Rl PLQLPXP UHTXLUHPHQWY DQG HQDEOH AH[LEOH ZRUNLQJ
DUUDQJHPHQWYV ,Q DGGLWLRQ :+6 OHJLVODWLRQ zZDV DPHQGHG
in 2022 to include further guidance in the management of
SV\FKRVRFLDO ULVNV WR SUHYHQW SV\FKRORJLFDO KDUP DW ZRUN
These psychosocial risks, which encompass stress, bullying,
harassment and violence, can arise from various factors,
LQFOXGLQJ ZRUNSODFH GHVLJQ HQYLURQPHQW DQG LQWHUDFWLRQV

At NRW, we prioritise the wellbeing of our workforce, recognising

the importance of protecting our employees and enhancing

ZRUNSODFH FXOWXUH 7KH VLJQL¢{FDQFH RI SK\VLFDO DQG SV\FKRORJLFDO
health and safety in the workplace is of paramount importance

to us and we recognise the positive impact that these legislative

reforms, including the changes driven by the ‘Respect at Work’

UHSRUW DQG p(QRXJK LV (QRXJKY LQTXLU\ KDYH KDG RQ RXU LQGXVWU\
As an organisation, we are committed to proactively addressing

psychosocial risks and creating a psychologically safe

ZRUNSODFH 7KURXJK DZDUHQHVV FDPSDLJQV RXU FRPSUHKHQVLYH
‘Workplace Behaviour’ policy and training programs, we actively

promote a culture of respect, equality and zero tolerance

WRZDUGY LQDSSURSULDWH DQG XQODZIXO ZRUNSODFH EHKDYLRXU %\
doing so, we not only comply with legal obligations but also

FUHDWH D VDIH DQG UHVSHFWIXO ZRUN HQYLURQPHQW IRU RXU SHRSOH
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Communication and engagement - communication

. . . and engagement is imperative to safety and this is

CT_ur ;t)eople wgr: mt aI'thr?et :jangte t?]f _cor?dltlotns tand established through different forums, such as site
ciimates aroundAustralia that, duetothe innerentnature safety meetings, site inductions, pre-starts, return to

of the industry we operate in and the work performed, VLWH EULH V D WRROERI PHHWLOJV
has a high degree of safety risk, including severe ¢QJ Qe © [ Q.

LQMXULHV RU LOOQHVVHYV DQG IDWDOLMOGWUVKLY LQFUKBHMDRBUNLHEOG OHDGHL
DW KHLJKWV ZRUNLQJ LQ FRQ¢QHG WERFBA7KRSHUDWNVRQIHD REWFRPHY DQG WD
maintaining heavy and mobile equipment, control of OHDGHUVKLS LQFOXGHV FULWLFDO FRQWL
HQHUJLVHG SUHVVXULVHG V\WWHPYHM® HRWDIFPOQWDDPIKW\MRE VDIHW\ REVHI

KDQGOLQJ RI H[SORVLYHVY ZRUNLQJ %é@%x&% oL ngPAF I%gvg
- training Is relévant at all
SRWHQWLDO H[SRVXUH WR KD]DUGRX WV \&'%F@l{a%%H EXVLOHVV 6RPH H[DPSC

incident investigation, supervisory training and

Safety at NRW is a core value and intrinsically linked

WR WKH ZD\ ZH ZRUN 7KLV FRPPLWPN&W%’B\?%%?&WQUIQIWGV\VWHPV WUDLQLQJ
in the outcomes of our materiality assessment, where Leading and lagging indicators - safety indicators

safety ranked as NRW’s highest priority material DUH FRQWLQXRXVO\ PRQLWRUHG DQG DQD

WRSLF IRU ERWK LQWHUQDO DQG I—W%QDO DNHKROGHUYV

v 2XU
DSSURDFK WR VDIHW\ LV GH¢QHG ZLtvv.KLtQCWR‘lI}e Rtgbd:?i"ﬂ” M3 riplovement,
striving to“become a leaderin saféty management and

health and safety policies: HOLPLQDWLQJ KDUP WR RXU HPSOR\HHV DC

%XVLQHVV XQLW VSHFL¢F +H DOWKWB%'@ FQDCI‘??\‘R/\"" ﬂ{t&r?f Wgyg our people are
engaged in all aspects of Safety risk management, to

These policies are supported by our safety discover solutions to eliminate or adequately control
PDQDJHPHQW VA\VWHPV 15: VWULY Haur wAaRtySridkR, Yilitks & sttony etk on critical risks,
workplace for all its people by delivering robust safety VR HYHU\RQH FDQ JR KRPH VDIHO\ HDFK G
management systems and processes that are known, this through continued engagement with our front-line
valued, understood and implemented by our leaders, leadership teams, our workforce, clients, contractors
HPSOR\HHV DQG FRQWUDFWRUV 7KHDQR® NVEROIDUFE -SHLOW KSWRELGHUV (QJIJDJHPHC
Safety (WHS) management systems NRW currently key stakeholders plays a crucial role in informing our
KDV LQ SODFH DUH DFFUHGLWHG W RapfpRattK e 8afety Gy identifying day-to-day safety
,62 DQG WKH *RYHUQPHQW [IiXk3,Greisihg) aheein®) oroviding input to critical
6DIHW\ &RPPLVVLRQ 7KHVH FHUW L génDo Ldfeping iDrigudtive HalXtian® ah® allowing us
audited by external third parties to ensure that WR FRQWLQXDOO\ LPSURYH RXU VDIHW\ VW
NRW continues to deliver a high level of safety for FRXUVH RI )< 15: KDV LQYHVWHG DQG IXU!

LWV ZRUNIRUFH below critical safety initiatives:
Across the business, additional processes support NRW has commenced a staged deployment of the
NRW’s WHS management systems, including: 6%, SODWIRUP 7KH VI\VWHP EXLOGV WKH
technology for reactive and proactive data analytics
Strong safety leadership - safety is represented at and reporting, allowing for targeted proactive HSE
the highest level of our organisational structures campaigns and strategic planning, with greater
to ensure the appropriate focus is given to robust DFFXUDF\ DQG LQ UHDO WLPH

VDIHW\ SUDFWLFHV NRW has commenced the development of a Critical

Safety management plans - each project has WHS 5LVN ODQDJHPHQW &50 V\VWHP 6RPH EX
LVVXHV DQG ULVNV ZKLFK DUH XQ LuhisHhaweRbearK milging \ChemM HIRW systems,
The project management team will develop a safety however by developing a consistent approach to
management plan which addresses how risks will critical risk management within NRW (and utilising

EH PDQDJHG IRU WKDW SDUWLFXODBSABEB8B)MwEFare able to focus on critical risks
VSHFL¢{¢F WR RXU ULVN SUR¢{OH DQG KDYH

Risk management - project risk assessments HITHFWLYHQHVV RI RXU FULWLFDO FRQWUR
are developed prior to work commencing onsite

WR LGHQWLI\ DOO SURMHFW VSHILNRW acknowletlgedQi@ irrdokanck DoiAde\RIQping
VWUDWHJILHV (TXLSPHQW ULVN Bedkhtand\Bafetywvéiessiondlstnd has developed
GHYHORSHG WR HQVXUH HTXLSP H Qa\prdgkam¢fal fullReJGradXiates Ro/ ghin real world,

DQG WDVN ULVN DVVHVVPHQWYV H practiead \expetienée 0d&cross the full range of

are conducted by all workers prior to commencing a RSHUDWLRQV 7KH ¢UVW +6( *UDGXDWH FR
task, to ensure controls are effectively implemented $XIXVW RQ D \HDU SURJUDP

WR UHGXFH ULVN RI KDUP
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75,)5 LV D ZLGHO\ XVHG VDIHW\ SHUIRUPDQFH PHWULF LQ

WKH PLQLQJ LQGXVWU\ 75,)5 LV D WRRO IRU DVVHVVLQJ WKH
safety performance of a mining operation and tracking

trends over time by providing a quantitative lagging
PHDVXUH RI D PLQLQJ FRPSDQ\YV VDIHW\ SHUIRUPDQFH

:KLOVW 15: UHFRJQLVHV WKH UROH RI 75,)5 LQ
benchmarking performance against industry

benchmarks, we are currently developing our safety

approach to focus on leading indicators associated

with safety performance and the management of

FULWLFDO ULVNYV

FY22 to FY23: NRW Holdings - TRIFR
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We understand that our operational practices directly
impact on the health and wellbeing of our workforce,
which includes both employees and contractors
HQJDJHG RQ RXU ZRUN VLWHV

exposed to a variety of challenging working conditions,
including working away from home, long rotational
shifts, physically demanding work and work settings,

2XU

Psychosocial safety and risk education sessions for

VHQLRU OHDGHUVY ‘H UHFRJQLVH WKHVH \
FUXFLDO ¢(UVW VWHS LQ XSVNLOOLQJ RXU
SV\FKRVRFLDO ULVN DZDUHQHVV

PBrebosddrU sk agsessRénsHp@rformed in line
ZLWK WKH ZRUN KHDOWK DQG VDIHW\ UHJX

OHQWDO KHDOWK ¢(¢UVW DLG WUDLQLQJ

DQG LVRODWHG ZRUN HQYLURQ P H QAudftionzlly,H heiith DaRdV Relibeing Dpvograms  and

the ability to contribute to poor mental and physical
health and wellbeing outcomes for our workforce if not
DSSURSULDWHO\ PDQDJHG

At NRW, we believe that the health and wellbeing
RI RXU HPSOR\HHV LV RI
approach to supporting our workforce is outlined within
the following policies:

Code of Conduct

Diversity Policy

Workplace Behaviour Policy
Whistleblowing Policy

NRW is committed to fostering a happy and healthy
workforce and creating a positive and supportive work
HQYLURQPHQW ZKHUH HYHU\RQH
foster such a work environment, we recognise the
importance of psychosocial risk awareness in the
ZRUNSODFH DQG WKH EHQH¢i;WYV
PHQWDO KHDOWK LVVXHV ZKLFK
To achieve this, we focus on delivering effective
health and wellbeing programs to encourage our
employees to operate at their best, leading to improved
physical and mental wellbeing, increased employee
engagement, positive workplace culture and ultimately,
HPSOR\HH UHWHQWLRQ

Psychosocial health is just as important as physical
KHDOWK
groups of HR, HSE and Operational professionals
who are working together to develop effective
strategies to eliminate and mitigate psychosocial risks
LQ RXU ZRUNSODFHYV
environment, we cultivate positive mental health and
ZHOOEHLQJ RXWFRPHV IRU RXU
to continue to actively work towards eliminating and
mitigating psychosocial risks in our workplaces, as well
as educating our teams about psychological safety and

EHQH¢;WV DUH RIIHUHG WR RXU ZRUNHU
IDPLOLHV 2XU UHQHZHG ,QFRPH 3URWHFWL
Continuance programs provide basic coverage to
ensure that if an employee is unable to work due to
illness or accidental injury, they can receive a portion

WKH XWPRVWKHISRUHWDQERIWVXRU D VSHFL{;HG SHUL

SURYLGHY D EDVHOLQH OHYHO RI
peace of mind for our employees and their families
GXULQJ GLI¢(FXOW WLPHYV 2XU HPSOR\HHV D
continue to have access to our Employee Assistance

Program which is designed to enhance their emotional,

PHQWDO DQG JHQHUDO SVV\FKRORJLFDO ZHO!

cQDQFL

JXUWKHU WR WKH ,QFRPH 3URWHFWLRQ
Continuance programs, we provide access to 360
YLUWXDO FDUH VHUYLFHV 7KLV PHDQV RXU
access to healthcare professionals through virtual

F Dapswiakans. gligwingghem o eeigeive ywearlical advice

DQG WUHDWPHQW IURP WKH FRPIRUW RI Wl
NRW continues to maintain a number of corporate

R | partneqghips with privae dealthHinsurage providers

PDVD® I B-PAUIW RRXIURZRIU N HRUHRHWY SDFENDJH  H XQ(

healthcare needs vary from person to person, so we
SURYLGH RXU HPSOR\HHV ZLWK WKH AH[LELC
KHDOWKFDUH SURYLGHU WKDW EHVW VXLWV

7KDW LV ZK\ ZH KDYH GHGLFDWHG FROODERUDWLYH

%\ FUHDWLQJ D VDIH DQG VXSSRUWLYH

HPSOR\HHVY 2XU JRDO LV

IRVWHULQJ D VXSSRUWLYH HQYLURQPHQW IRU RXU HPSOR\HHV

Q)<

to work toward this goal included:

Education awareness campaigns (for example
WKH %OXH 7UHH ,QLWLDWLYH
$LG 'D\ 7TRROER[ 7DONV )HHO

ORYHPEHU
educating our people and fostering a supportive and
compassionate work environment, empowering our

VRPH H[DPSOHV RI WKH LQLWLDWLYHY LPSOHPHQWHG

582. 'D\ :RUOG )LUVW

*RRG )HEUXDU\ DQG
7KHVH FDPSDLJQV SOD\ D FUXFLDO UROH LQ

HPSOR\HHVY WR SULRULWLVH WKHLU KHDOWK
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We acknowledge the importance of offering meaningful
employment opportunities to a broad range of people,
and the role this plays in improving the quality of life
for local members of the communities in which we
RSHUDWH
employment can improve health and wellbeing
outcomes, social connections and provide a sense

,Q DGGLWLRQ WR WKH ¢QDQFLDO

our culture, to attract like-minded individuals who are a
JRRG ¢W IRU RXU EXVLQHVYV

To ensure we attract and retain high quality talent, we

HQVXUH WKDW RXU UHPXQHUDWLRQ DQG E
is competitive within the industry, offering attractive
UHPXQHUDWLR EHQH;WV DOQG LQFHQWLYH'
2 PHoHL Wy CRITHULGTC FeFHe

In order to address the shortage of skilled professionals

in the current competitive labour market, we launched

RI SXUSRVH IRU WKH SHRSOH ZH HQPWHU D WIWBS FRUNUXLWPHQW FDPSDLJIQ\

in remote and regional communities and are proud to

RITHU HPSOR\PHQW WR ORFDO ZRU
2XU ZRUNIRUFH LVyRIVHRx H [®RBH

ZKHUH YLDEOH
variety of challenging working conditions making it
crucial that we employ a high-performing, experienced

VSHFL;FDOO\ WDUJHW SURIHVVLRQDOV DQG
dh 1rbhY qierse WY MreRibts Ruvb-Weriences
c§ WBRKDQFLQJ RXU ZRUNIRU

Recognising and valuing our long-term emplo%ees is
DQG DSSURSULDWHO\ TXDOL¢HG WHBE aiRk i 5 ORsHrd & B Uy S 1§ X1 R XU WD OHOQW

FOLHQWYV
training is fundamental to ensuring the safety of our
workforce, enhancing productivity and maintaining

FRPSOLDQFH ZLWK RXU UHJXODWRU\yREQQ) RW 4B

We are committed to providing an inclusive workplace
that not only attracts, develops and retains a skilled
workforce but also recognises, values and manages
WDOHQW RYHU WKH ORQJHU WHUP
our people is outlined within the following policies:

Code of Conduct

Workplace Behaviour Policy

Diversity Policy

At NRW, we understand that our people are our

(QVXULQJ WKDW RXU SHRSHR itdibMméhted B sdfvicd fechghldA bdgram to

recognise and reward employees who have been with

XV IRU D VLIJQL,;FDQW OHQJWK RI WLPH 7KH
.%ﬂ\‘(/ JUDWLWXGH WR RXU OR\DO

aim to ensure our employees feel valued, leading to

improved employee morale, but also communicate to

the market that we invest in and value the loyalty and

FRPPLWPHQW RI RXU ZRUNIRUFH
2XU DSSURDFK WR PDQDJLQJ
Lastly, we developed a partnership with “Grad

Connect,” a division of Seek, which is dedicated to
DWWUDFWLQJ JUDGXDWHYV 7KURXJK WKLV
we gain access to a pool of talented individuals who
DUH MXVW EHJLQQLQJ WKHLU FDUHHUV
NRW as an attractive employer of choice, we secure
the future talent pipeline and promote the long term

JUHDWHVW DVVHW DQG HVVHQWLDOWKRILREREI UMY U YXFFHVV

Therefore, we strive to be an employer of choice within
our industry and are committed to attracting, retaining
DQG UHFRJQLVLQJ WDOHQW
to have a workforce that consistently returns to NRW
as more projects are secured and positions become
DYDLODEOH
ensure employees are transferred from completed
projects to new projects and prior NRW employees are

FRQVLGHUHG DV ¢UVW SUHIHUHQFH

possible, to support the retention of a skilled and
NQRZOHGJHDEOH ZRUNIRUFH

Our focus on attraction, retention and recognition has

‘H DU.|1-0|

7KLV LV VXSSRUWHG

s‘fip%t%thV\f\llRWgocgan(ae\d grg\/\'fthD Wé' Eompany

remains committed to training and developing its
H H : HORSPHQW RI

Ny E[%@ritﬁo&etnsvsm&gs% ﬁiﬁ\év%l *c?cht"é bility, but it
DOVR SOD\V D VLIJQL¢,FDQW UROH LQ HPSOR

YRYNVEPEIHRR P2HURYHQWERQ

To cultivate and enhance leadership skills within our
workforce, we have implemented various internal
programs such as the Supervisors Toolkit, Leadership
Training, Safety Leadership, GOLD Leaders Program,
DNA Leadership Program, LEAP Program, Supervisor

R XU

OHG XV WR PDNH VLIQL:FDQW VWUREREDWLRQXDHHRHIDRXxBRG WKH 3SURMHF

WDOHQW VWUDWHJ\

We have renewed our focus on recruitment and
onboarding processes, procedures and systems,

HQVXULQJ WKDW ZH KDYH VWUHDPOL

HYHORSPHQ 3URJUDP 7KHVH SURJUDPYV
ensure our employees have the necessary skills to
lead effectively but also demonstrate our commitment

WR WKHLU JURZWK DQG GHYHORSPHQW ZLWt¥

HG DQG HI¢FLHQW SUDFWLFHYV

LQ SODFH ZKLFK VXSSRUW RXU HPY® RISA Hag terepyintakess acrosss the group of

attract top talent we have rolled out Employee Referral
Programs, which encourage our eligible employees

individuals who are now working towards completing

&HUWL¢{FDWH ,9 /HDGHUVKLS DQG 0D

WR UHIHU TXDOL¢HG FDQGLGDWH V ePRUINIGORPREERIS 0SS de PRPPIURtY fapaghieve

ZLWKLQ 15:
employees’ networks and leverage their knowledge of

31

%\ LQFHQWLYLVLQJ UHIHRYEPPSV T %R Ok p 5EDVHLRR R YWR VXSSRUW WKH

GHYHORSPHQW DQG DVSLUDWLRQV
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completion of leadership and development courses by
443 staff members, and the undertaking of over 28,900

WUDLQLQJ HYHQWYV WKURXJK RXU H/HDUQ

%\ SURYLGLQJ IRUPDO TXDOL¢FDW LGRaguate mogi@r pathiways gaatinye tozedpand, and

not only equip our employees with the skills necessary
for career advancement but also show them that
we are invested in their professional development
DQG JURZWK
skills is valuable, combining this learning with formal

now include offerings in Civil Engineering, Mining
Engineering, Mechanical Engineering, Commercial
Pre Contracts, Commercial Post Contracts and Health

:KLOH GHYHORSLQJ F®WKH MRE (QNDEROPKHEI +6(

TXDOL{¢FDWLRQV FDQ VLJQL¢FDQWON addifignpto theseciritiatiyes R wep bpgewprioritised

DQG SHUIRUPDQFH

21 lHULQJ RXU HY¥HRAHWYLBRDSERDRQWH DQG WDOHQW

FKDQFH WR DFKLHYH IRUPDO TXDOL £Pust| reguWarH pesfemancey auk Hdevelopment

to excel in their roles and bolsters their commitment
WR 15:

Our dedication to employee development is also
evident through the employment of 234 apprentices
and trainees, the development and training of 32
graduates and undergraduates, the participation of
over 240 individuals in formal training programs, the

At NRW we like to show with our actions, not just words, how we

discussions to ensure our employees have the
necessary resources and support to succeed in
WKHLU FDUHHUV

By offering clear career paths, providing opportunities
for growth and development and recognising and
rewarding outstanding performance, we enhance
employee satisfaction and increase their commitment
WR 15:

WUDQVLWLRQLQJ LQGLYLGXDOV ,W IRFXVHV RQ HVWI

FROQWULEXWH WR PHDQLQJIXO VRFLHWDO RAreéF pafthivays for youth, women, individuals over 45 and

We do this not just by partnering with companies that hold the
same values as us, but by championing and contributing to the
ULJKW FRPPXQLW\ SURJUDPV 2QH RI
Dandjoo program on the Bunbury Outer Ring Road Project of
which we are an alliance partner and which recently won an
Infrastructure Sustainability Council (ISC) award for Excellence
LQ 6RFLDO RXWFRPHV

7KH <DND 'DQGMRR SURJUDP ZDV GHYHORSH® ENUVRH SGRXWKL YHVWHV XOWV

Gateway Alliance in collaboration with Main Roads to create
a pipeline of skilled people to support ongoing infrastructure

$ERULJLQDO SHRSOH
DQG SUHSDUDWRU\ PRGXOHV

W K Ht¥ifs t @npovieeHpidrripants to cenribiue to major infrastructure
SURMHFWYV LQ :HVWHUQ $XVWUDOLD 7KH SURJUDP SUF
with the necessary support, knowledge and skill development to
KHOS WKHP ZRUN LQ WKH FRQVWUXFWLRQ LQGXVWU\

6LOQFH LW EHJDQ LOQ

DQG KDYH EHHQ $ERULJLQDO SHRSOH

unemployment rate in the South West, the program has had 140

7KH SURJUDP LQFOXGHV PHQWHR

<DND 'DQGMRR KDV GHPRQ
RI JUDGXDWHV KDY
DQG GHVSI

GHOLYHU\ DQG ERRVW VXVWDLQDEOH HPSORUPBRDWRSSRY XM WHWKH ,6& DZDUG DOVR SUDLVHG
outcomes, saying the employment opportunities are enduring

<DND 'DQGMRR p5HDG\ WR :RUNYT SURJUDP D.QGGRIXWYWDR GRS URKH RKWFRPH QXPEHUV DUH RXWYV

lasting employment opportunities to unemployed and job-
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policies and training, we have provided clear guidelines
on support and reporting mechanisms for unlawful
behaviour, as a result of valuable feedback from our
ZRUNIRUFH VXUYH\V DQG IRFXV JURXSV

NRW has a diverse workforce operating in various
geographic regions across Australia comprising
employees from varied ethnic backgrounds, age groups,

UDFHV DQG JHQGHU :H XQGHUVWPthS’gh&;Bl%e §£§§1g¥gRIR}¥¥i our support for

workplace culture is for the health and wellbeing of our important events and initiatives, such as NAIDOC

people, and the potentially detrimental impact it can Week, International Women’s Day and Harmony Day,
have on the physical, mental, and emotional well-being ! '

RI HPSOR\HHV LI QRW VX|g,FLHQwoﬁgiﬂi%ﬁa&gﬁi”&g;tgrﬁ’%j?@[?%ﬂgdiﬂlﬂu;ivﬁ

LQ QDWXUH LPSRUWDQFH RI VXFK LQLWLDWLYHYV

Diversity and inclusiveness contributes to business
VXFFHVV 15: LV FRPPLWWHG WR S
safe and inclusive workplace which is free from any
form of unlawful behaviour, including but not limited to
KDUDVVPHQW EXOO\LQJ GLVFULPL
RU YLFWLPLVDWLRQ 2XU DSSURD
workplace is outlined in the following policies:

Code of Conduct

Diversity Policy

Workplace Behaviour Policy
Whistleblowing Policy

15: UHFRJQLVHV WKH EHQH/;WV RI
workforce and seeks to create an inclusive workplace

environment where people’s diverse experiences,

perspectives and backgrounds are valued and utilised

LQ RXU EXVLQHVV
an organisational culture that fosters respect for all
RXU SHRSOH &RQVHTXHQWO\
employer of choice and are dedicated to providing
equal opportunities and embracing diversity to create
an inclusive environment where everyone feels

DFFHSWHG VXSSRUWHG DQG YD OXHf E&FE VIR G

that any form of discrimination, bullying or harassment
is completely unacceptable and has no place in any
VHWWLQJ
tolerance policy, we ensure that our employees can
thrive in an environment which prioritises their safety
DQG ZHOOEHLQJ

We actively promote diversity by hiring individuals from

GLIITHUHQW EDFNJURXQGYVY DQG H[SHULH

is to increase workforce participation across a range
of demographics, including female and Indigenous

+RZ ZH RSHUDWH VHWYV WKH WRQH

IRU
At NRW and Action Drill & Blast, we acknowledge the importance

ZH W D)N:q]lpraShejiteg@ r'}qhtsﬂ%heD%(lpﬂ"t_iqyl‘]OWQ of the lands

RQ ZKLFK ZH RSH

During NAIDOC Week, we held a celebration at South Walker
Creek mine where we revealed a collaboration between our
lient, Stgnmore Resources
BQLUVW IDWLRQV FRPPXQLW\
Barna artist, William Wailu, had been commissioned to create a
traditional artwork for our refurbished drill rig at the South Walker

LQFOXGLQJ RXU ZRUNSODFHHUN HYIMRUFLQJ WKLV JHUR

William Wailu's striking artwork has been wrapped around the
usually green REICHdrill and tells the story of native animals, the
ODQG VSLULWV DQG SURWHFWLQJ D VDFUHG DUHD RI :I
The Barada Barna board also gave us a name for the drill,
‘Gandalu’, named after the emu for the similarities between them

ERWK KDYH ORQJ QHFNV DQG VHHN UHVRXUFHV IURP W
FHV ~2XU REMHFWLYH
Jeff Sleep, General Manager of Action Drill & Blast says,
drill rig looks fantastic and we are proud to celebrate local
artists along with the history, culture, and achievements of

“The

SHRSOHV $V SDUW RI WKLV RQJRLQ JFiEtRapopspegpl@'H QW ZH KDYH

several initiatives in place, such as our paid parental
leave scheme, to attract and support women in the
workplace, our targeted employment programs such

The NAIDOC Week celebration also involved a Welcome to
Country from Chair of Barada Barna, Niccy Muller, and Action

'uLoo %ODVW{V WUDLQHH GULOOHU )LUVW 1DWLRQV

DV <DND 'DQGMRR DQG RXU ,QGLJH dg%e%@ef?s’f‘gﬁg@g—%’ﬂg‘;“‘p 0 EpYg/ggme to Country

program which support Indigenous people entering
the workforce, alongside our other trainee and

DSSUHQWLFHVKLS SURJUDPV ZKLFK @Tﬁtﬂ’“ﬁP”i‘y

representation, building our future talent pipelines and

Fiona Murdoch, Chair of the NRW Holdings Limited’s
ﬁoﬁqt{?e’ ey € LRIy said,
is Is a great foun atloﬁto buildfurther on with the Barada
Barna people and other mining operations in the region.”

HQVXULQJ GLYHUVLW\ LQ RXU WHDPYV

In pursuit of establishing our position on workplace
behaviour and ensuring a respectful work environment,
we have implemented policies to address inappropriate
workplace behaviours and provided training on
workplace behaviour and identifying and preventing

VH[XDO KDUDVVPHQW WR RXU ZRUNIRWKRHDGEORQ J5 ZLOW K QUWKKHI VIKW X U H

33

Website Acknowledgements, commissioned artworks, and

LPSDVVLRQHG 1%$,'2& :HHN VSHHFKHVY DUH DOO ZHOO DQ(
NRW believes in material, substantial change and contributing

WR PHDQLQJIXO LQLWLDWLYHV 6R IROORZLQJ RQ
Week celebration and drill artwork reveal, Action Drill & Blast

KDV SDUWQHUHG ZLWK 6WDQPRUH 5HVRXUFHV DJDLQ 7
Indigenous Trainee Program at the South Walker Creek Mine,

with the goal of employing local Barada Barna people to operate

TUF

‘H ORRN IRUZDLU
LPSRUWDQW SURJUDP FRPH WR OLIH
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Group Sustainability Policy

NRW operates in urban, remote and regional areas Group Indigenous Engagement Policy

where our business impacts on the local community, o .

LQFOXGLQJ )LUVW 1DWLRQV 3HRSOH é)V%ID%FIhV%}z(IQHWDVGSLHWFLLF?ED8GLJHQRXV (QJ
2ZQHUV RI WKH ODQG RQ ZKLFK ZH HUDWH 7KHVH

impacts can include the provision of employment and %XVLQHVYVY XQLW VSHFL¢F &RUSRUDWH 6RF
training to the local workforce, development of local Responsibility policies

to looal apen and mvestment in community pojects  15: DOVR UHVSHEWY WKH LPSRUWDQFH RI W
P Y proj FXOWXUHV DQG WKH ULJKWV RI J)LUVW 1DWL

or initiatives that are important to residents within the
UHJLRQ :H DOVR XQGHUVWDQG WK§<\BVRQ S 6\/'1_\{'2 R‘YHSDUWQHULQJ zL\
sta eholders across

. ) . - usinesses an thler communi
the potential to negatively impact local communities Australia throuah  trainin o rams emplovment
through social disruption, cultural and heritage impacts 9 g p g oy '

DQG QRLVH SROOXWLRQ 7KDW LV ‘%(EFBIQIW l%:ly\ﬁl‘ FUWQ.HULQJ RSSRU
val t0 wor Wlt ourc nts

interactions so that the potential for these impacts is ue the oppor o provide
PDQDJHG DSSURSULDWHO\ RSSRUWXQLWLHV IRU )LUVW 1DWLRQV 3HR.

DFURVV RXU SURMHFWYV

NRW has an established tradition of supporting the
FRPPXQLWLHV LQ ZKLFK ZH RSHUS%NI}]-BWOf?m'W L ?JVW?_%JIS business and

" . . increase its’ natlonal ootprint, the Tompany embraces
local communities NRW ensures ongoing community

WUXVW LQ LWV RSHUDWLRQV QRZ ?%%qwﬁp%w%gﬁ\)%ggﬁ 6%d11vg}’ékév'thWKHLU ORE]

community engagement approach encompasses the

YDOXHV H[SHFWDWLRQV DQG UHTXLauonSFIQCW?F Q%ﬁhﬁ?g‘é”gz[ov\}jﬁ p these

the following key policies: Yy ‘suppor cal community Tnitiatives
DQG KDUQHVVLQJ FRPPXQLW\ H[SHUWLVH DQ

When we choose where to put our money, it can have an 6LQFH WKH SDUWQHUVKLS EHJIJDQ L&XWWHU KDV H[SI
LPSDFW $W 15: ZH IRFXV RQ EXLOGLQJ P Hi2@ting frox QheS MadkayQIRdUsHi&lL/Aaa, they employ ten
supporting and platforming businesses that are creating true staff and focus on supporting multiple community initiatives
YDOXH LQ WKH ZRUOG 2XU SDUWQHUVKLS ZLWK L& XWKW HQWRPQ G $PWNRQ DWIHDODQG UHJLRQDOO\ RQ
%ODVW LV WKLV IRFXV LQ DFWLRQ Environmental considerations have also become more crucial

to iCutter and Action Dirill & Blast, which has already seen them
iCutter is an Australian owned and operated Indigenous business work together on the refurbishment and rebuilding of drill bits,

WKDW VHUYLFHV WKH GULOO DQG EODVW IPRRURYLQHPWRU HFRFIDWHGGRQ IRRWSULQW RI ERWK EXVL
HDVW FRDVW RI $XVWUDOLD DQG IRXQGHG E\ .DODUL DQG 'DOODV ORUULV
L&EXWWHU EHOLHYHV LQ SURPRWLQJ VHOI ‘REaQuBihesPwea@lways ¥k @iisalid, hEwt ddrve promote

and economic independence for Aboriginal and Torres Strait genuine partnering opportunities with our stakeholders to
,VODQGHU SHRSOHV .DODUL ORUULV LV D efdiiR W6 dd\elofHIoh@tari rdiRiD@relatichships that
&HQWUDO $XVWUDOLD don’t simply “tick a box™? I'm so proud to support this very

rewarding partnership.”  Brett McIntosh, NRW Chief HSE and
KHQ L&XWWHU EHJDQ .DODUL DQG 'DOODSKVZWDHQREHODW\WL QI RXKW RI
their back shed, already working towards their vision of building

a sustainable business that employed local people from their Action Drill & Blast and iCutter’s engagement over the years has
UHJLRQ 1RW ORQJ DIWHU HVWDEOLVKPHQM U R & &WWPXW X DSDONEHHQUHVKELLD T ISDKIWQHUVKLS UHVXOW
Action Drill & Blast was quick to materialise, as General Manager VRFLDO DQG (QDQFLDO EHQH{;WV IRU WKH EXVLQHVV

-HIl 60HHS 3$SXWARRW DV 'DOODV WROG PH KE&RHDWO VWVWRPBWQ QW LKH WY
RZQ EXVLQHVV ZH ZHUH VXSSRUWLYH ULJKW DZD\ -’

This kind of business partnering is the foundation of NRW’s
Action Drill & Blast were looking to improve their drilling approach, a symbiotic relationship that embeds sustainable
penetration rates to maximise operations and generate the best business practices and enhances societal outcomes for
(¢QDQFLDO UHWXUQV IRRIWWKGIOE XBALE H VW duf stakeHdder® D V
ZDV JRLQJ WR SURYLGH LQGXVWU\ OHDGLQJ DGYLFH DQG VXSSRUW WR
RXU EXVLQHVV EXW ZH DOVR NQHZ WKDW ZH ZRXOG EH VXSSRUWLQJ D
EXVLQHVV ZKRVH YLVLRQ ZDV DOLJQHG WR RXU RUJDQLVDWLRQDO YDOXHV ~
VD\V 60HHS
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BULFH .DUUDWKD DQG .DOJRRUOLH W
businesses and employment within remote and

Our ties to our communities are strengthened by UHJLRQDO DUHDV

our employees, contractors and their families who

often live in our operating areas, and through our Sponsorship of sporting programs that aim to

relationships with educational institutions and charities PHHW VSHFL¢{¢F ORFDO FRPPXQLW\ QHH
ORFDO WR RXU RSHUDWLRQV 15: FRQMKH EXODHAN IWNRVWK HE UR M KBDIO TV -XQLRU 5
and economic prosperity of local communities through Curtis Coast Dolphin’s Netball Club and the Central

employment, education, business development and &RDVW &RFNDWRRYVY 5XE\ /[HDJXH 7HDP

LQ NLOG GRODWLRQV DQG FRPPXQLW, FR QWM BXWHRRY orddisations such
seeks to identify community sponsorship opportuniiies as the donation of scrap metal and timber to local

and partnerships that align the interests of the local

FRPPXQLWLHV ZLWK 15:V YDOXHV 7%&&7»%5)?'3&‘35‘@%%‘\23&%’%”'\"'FT[fg(u\imf/“t

and opportunities are selected based on their capacity

to positively impact the local community and enhance Support for employee efforts in fundraising

15:1V UHSXWDWLRQ DV WKH FRQWUD D/FRUL YRIWHKRLER FOXAIQII WKH &DQFHU
)< 15: KDV DFWLYHO\ HQJDJHG Zlfov & Rea&oH, NMbRembed and World's Greatest
community in the following ways: 6KDYH LQLWLDWLYHV

Engagement with relevant educational programs
such as taking three year 12 students, including
the principle, from Wadja Wadja High School at
Woorabinda to visit the Baralaba mine site for a tour
DQG WR GLVFXVV IXWXUH FDUHHU SDWK?Z

JLQDQFLDO VXSSRUW RI UHOHYDQW HGXF
including Mossman State School, Clinton State

Donations to major charities including Telethon,
GIVIT, Perth Homeless Support Group, Perth
Homeless Winter Appeal, Mates in Construction and
JRRGEDQN $XVWUDOLD

Partnering with CheckMate Bunbury Design and
Art Studio to launch the inaugural NAIDOC Week

a}rgtz\j)r\}vaegtllory au\p/)ﬁ)/srgng gcg ;r\t/lsx bnéhg f %Uth School, Toolooa State High School gnd Blackwater
' ’ North State School and sponsorship of the UWA
(QJDJLQJ ZLWK RXU FOLHQWYV DQG WIKRWBRNBEAUWUTHDBRDWLRQV
Peoples to recognise and pay our respects to the

7UDGLWLRQDO 2ZQHUV RI WKH ODQGQB%Xﬁ(WP IZ%\J?'%%BF%&(/[HQJ LQ Rl RX
premiums ~ fo the remiums4Good’ program
Active sourcing of goods and services from local ZLWK 4% (

communities, in particular Bunbury, Geraldton, Tom

At NRW, we choose our partnerships based on more than the the event, 3:H DLP WR UHLQIRUFH RXU FRPPLWPHQW WR V
XVXDO SUHVWLJH DQG ¢QDQFLDO IDFWRUV ,QIGW M @ORERWK WUMR D Q GQSUIRVIFGVQIALDVEODWIRUP IRU ORF
ORFDO FRPPXQLW\ DJHQFLHV WKDW DUH PDWK8 W FUHDW GYLWMU DQYFHH E&5O0G VWURQJIJHU FRQQHFW

Mining Technologies (RCR) has not only supported environmental ZLWKLQ RXU FRPPXQLW\ ~
LQQRYDWLRQV EXW DOVR DPSOL¢{HG WKHLU IRFXV RQ KLULQJ ORFDO VWDII DQG
championing up-and-comers in their local community by running RCR’s 2022 art competition highlighted a remarkable talent

DQ ,QGLJHQRXV DUW FRPSHWLWLRQ LQ WKH @ HDE XSKWD UHDZE BHHNRFDO DUWLVW ZKR VXEPLWW
HWRLQWMY $FFRUGLQJ WR ODULDK H'RLQWMYT PHDQV W

Instead of simply celebrating the important role NAIDOC Week ‘Symbolises moving forward within our community, whilst building

SOD\V LQ SURPRWLQJ JUHDWHU UHVSHFW D@ &ndnetpe & 1he eh@rdhhieht @&\shRre, pk Wé/dtand united

Nations cultures and history, RCR Mining Technologies decided DQG VXSSRUW RQH DQRWKHU WKURXJK VROLGDULW\ T
WR FRQWULEXWH VRPHWKLQJ UHDO WR WKHLU ORFDO ,QGLJHQRXV FRPPXQLW\

Before NAIDOC Week each year, they partner with CheckMate RCR are proud to spotlight Mariah’s work and support the local

Bunbury Design and Art Studio to run an annual art competition, ,QGLJHQRXV DUWV LQGXVWU\ :H DUH KRQRXUHG WKDW
RITHULQJ D FDVK SUL]JH DW WKH HQG 5&PXWYWDEDYRL IHPWOUHBEXUDR IURQW RI WKH 5&5 KHDG RI
Western Australia, so the competition is open for any Indigenous team not only have a more beautiful space for coming together,

UHVLGHQWY RI WKH 6RXWKZHVW UHJLRQ but the artwork also serves as a meaningful reminder of the
LPSRUWDQW PHVVDJH ODULDK VKDUHG ZLWK XV WKURX
1HYLOOH .HOO\ 5&5 %XVLQHVV 'HYHORSPHQW ODQDJHU VDLG RI
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CORPORATE GOVERNANCE | BUSINESS ETHICS AND TRANSPARBWENT| RISK MANAGE

1 PEACE, JUSTICE
ANDSTRONG
INSTITUTIONS

OUR OPERATING ENVIRONMENT

As a company operating in Australia, NRW is governed by

$XVvwWubDOLDQ )HGHUDO DQG 6WDWH *RYHUQPHQW OHJLVODWLRQ ZKLFK
SURPRWHYV IDLU WUDGLQJ DQG FRPSHWLWLRQ 7KLV VWURQJ UHJXODWRU\
environment has set the foundation for a robust and stable

economy with strong governance practices that must be

DGKHUHG WR '"HVSLWH WKLV WKHUH LV LQFUHDVHG LQYHVWRU DQG
DQDO\WWW VFUXWLQ\ RI FRPSDQ\ GLVFORVXUHV LQAXHQFHG E\ ORFDO
and global events where corporate governance, ethical

conduct and risk management have often been highlighted as

D IDLOLQJ &RPSDQLHV QRZ IDFH DQ LQFUHDVLQJO\ FRPSOH[ DUUD\ RI
governance and risk management regulation, both mandatory

and voluntary, to meet growing stakeholder expectations around

RSHQ WUDQVSDUHQW DQG HWKLFDO GLVFORVXUH

Companies have embraced a principles-based approach to

corporate governance as an important tool to enhance board

DQG PDQDIJHPHQW DFFRXQWDELOLW\ WR VWDNHKROGHUVY ,Q $XVWUDOLD
these best practice principles are set by the ASX Corporate

*RYHUQDQFH &RXQFLO WKH &RXQFLO 7KH $6; &RUSRUDWH
Governance Principles and Recommendations (the Principles

and Recommendations) set out recommended corporate

governance practices for entities listed on the ASX that, in the

Council’'s view, are likely to achieve good governance outcomes

and meet the reasonable expectations of most investors in most

VLWXDWLRQV 15: VXSSRUWY DQG DGRSWV KLJK HWKLFDO VWDQGDUGYV
and business transparency in line with the Council’'s Principles

and Recommendations as we recognise this creates loyalty

and trust with our stakeholders and contributes to long-term

VXVWDLQDEOH YDOXH

NRW also recognises that risk is an inherent part of our

business and management of risk is therefore critical to the

&RPSDQ\YV SHUIRUPDQFH 15: KDV LGHQWL¢{¢HG D QXPEHU RI

ULVN IDFWRUV ERWK VSHFL¢{(F WR WKH &RPSDQ\ DQG RI D JHQHUDO
QDWXUH ZKLFK PD\ LPSDFW WKH IXWXUH RSHUDWLQJ DQG ¢QDQFLDO
SHUIRUPDQFH RI WKH *URXS :KLOH E\ QR PHDQV D QHZ FRQFHSW

risk management is the subject of increasing attention and

regulatory activity in many jurisdictions and sectors, including

Australia, due to the stringent regulatory requirements in place

ZKLFK KDYH EHHQ LQAXHQFHG E\ ORFDO DQG JOREDO HYHQWYV 7KH\
LQFOXGH WKH )LQDQFLDO 6HUYLFHYV 5R\DO &RPPLVVLRQ LQ $XVWUDOLD
(2017-2019), the growing consensus on climate change

science, the ‘Enough is Enough’ report and ‘Respect at Work’

inquiry regarding workplace culture which saw broad changes

to industrial relations and WHS laws, and the rapid uptake of

GLIJLWDO WHFKQRORJ\ DQG UHVXOWLQJ GDWD EUHDFKHYV
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CORPORATE GOVERNANCE + Sustainability Committee Charter

As an organisation listed on the Australian Securities * &RGH Rl &RQGXFW IRU 'LUHFWRUY DQG .H\
Exchange, NRW has a legal obligation to ensure robust
corporate governance practices are in place to protect
DQG SURPRWH VKDUHKROGHU YD O XH ShHatatholde RComikthicQDnPRIicyH R |
our ownership, we have a duty to our shareholders . . .
and the broader public to operate in a responsible and NRW believesthatadopting and applying high standards

transparent manner understanding our actions have a of corporate governance enhances the Company's
GLUHFW LPSDFW RQ RXU VKDUH SULﬁﬁ'Cvlﬂ;'fséj%%Q'ff)'g)\?QggpA HY ORQJ WHUP VKI

: ommitment 0 ‘good C€orporat€ governance
WKH EURDGHU ¢QDQFLDO PDUNHW is evidenced through the Board's endorsement of

The Board is ultimately responsible for the governance, the ASX Recommendations which have been fully

ULVN DQG FRPSOLDOFH 1UDPHZRUNV RSN, G RAFRES, V7' GoLrowre - ser

The BoarQs approach to corporate - governance ASX Recommendations, and other information with
is underpinned by a documented and robust

&RUSRUDWH *RYHUQDQFH )UDPHZRFHIS 10 e @ﬁs@‘ﬁaﬂy’fR%PR?mate Governance

. ; ) ractices, are pu ed in a Corporate Governance
provides the platform from which NRW's Board o\ 'n\/'i'bHow 30HDVH VHH WKH &RPSDQ\V
provides strategic direction for the responsible and

VXVWDLQDEOH JURZWK RI WKH FRP &Y ﬁﬁcorﬂgrggifé{(}jg 0&?{%@@&)&9&7%”09 Statement

overnance framework is affected through a suite of Which is re platform annually for
9 € 19 IXUWKHU LQIRUPDWLRQ
charters and policies developed over time to ensure

compliance with the various legislative and regulatory

UHTXLUHPHQWY DSSOLFDEOH WR WNRngs:COE’%r%?_ \gpanca, gYygfure  consists
policies include: of a Boadrd of Directors whose role Is to represent

shareholders, promote and protect the interests of the

. &RPSDQ\ DQG WR EXLOG VXVWDLQDEOH VKL
Board Charter The Board discharges this responsibility by having

¢ Audit and Risk Committee Charter UHJDUG IRU WKH LQWHUHVWYV RI DOO VWD

FRUSRUDWH JRYHUQDQFH VWUXFWXUH LV GF

» Code of Conduct - Obligations to Stakeholders

¢ Nomination and Remuneration Committee Charter

BOARD OF DIRECTORS
Determining the strategic direction | Establishing goals for management | Guiding the operations of the Company

NOMINATION AND REMUNERATION COMMIT SUSTAINABILITY COMMITTEE AUDIT AND RISK COMN

EXECUTIVE LEADERSHIP TEAM

Review governance processes | Performance tracking sustainability and climate-related strategy
Monitoring sustainability management systems and frameworks | Agree on priorities and actions

l

SUPPORTING SUSTAINABILITY WORKING GROUPS

OUR VISION, MISSION AND VALUES
STAKEHOLDER ENGAGEMENT

MODERN SLAVERY SUSTAINABILITY DECARBONISATION CYBER SECURITY

BUSINESS UNIT OPERATIONS

Empower our business units and operational sites to implement and monitor sustainability strategy, and
E— GH QH DQG UHYLHZ VLWH OHYHO WDUJHWV WR GULYH SHUIRUPDQFH TtQ OLQH ZLWK *L
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15: %2$5' 2) ',5(&7256

The Board is NRW’s highest governing authority and

instils a culture of accountability, integrity, transparency,

DQG FRPSOLDQFH 7KH %RDUG LV UHVSRQVLEOH IRU DQG KDV
the authority to determine, all matters relating to the

strategic direction, policies, practices, establishing

goals for management and the operation of the

&RPSDQ\ $ WRDUG &KDUWHU KDV EHHQ DGRSWHG ZKLFK

details the functions and responsibilities of the

&RPSDQ\YV %RDUG DQG PDQDJHPHQW 7KLV &KDUWHU

LV UHJXODUO\ UHYLHZHG DQG XSGDWHG WR UHAHFW FKDQJHV
and developments regarding the operation of the

%RDUG 15: %RDUG PHPEHUVY DQG WKHLU FUHGHQWLDOV DUH
published each year in the Annual Report, along with

WKHLU &RPPLWWHH GXWLHYV

7KH %YRDUG FRPSULVHV ¢¢YH GLUHFWRUV ZLWK GLYHUVH VNLOOV
experience and backgrounds to support NRW in

HITHFWLYH DQG UREXVW FRUSRUDWH JRYHUQDQFH SUDFWLFHYV
In line with the Board Charter a majority of directors

are independent and non-executive, including the

&KDLU 7KH 1RPLQDWLRQ DQG 5HPXQHUDWLRQ &RPPLWWHH

is tasked with reviewing the size and composition

RI WKH %RDUG 7KH 'LUHFWRUfV VNLOOV H[SHULHQFH DQG
diversity, and Board size, are reviewed regularly by

the Nomination and Remuneration Committee to

HQVXUH LW UHPDLQV (W IRU WKH *URXSTV QHHGYV DQG LQ OLQH
ZLWK EHVW SUDFWLFH UHTXLUHPHQWY 7KH %RDUG PDNHXS
according to gender, independence, tenure and age is

GHSLFWHG EHORZ

60%
20%

20%

TENURE INDEPENDENC

20% 80%

@ 0-4years  5-9years @ 10+ years @ Independent @ Non-Independent®

0,
20% 20% /0%

GENDER

40%

@ Male JHPDOH @ 50-59 years  60-69 years @ 70+ years

(1) 15: KDV RQH PHPEHU RI WKH %RDUG ZKR LV QRW LQGHSHQGHQW EHLQJ WKH
0DQDJLQJ 'LUHFWRU DQG &KLHI ([HFXWLYH 21¢FHU -XOHV 3HPEHUWRQ

The Board has set a Board gender diversity target

RI IHPDOH UHSUHVHQWDWLRQ WR EH DFKLHYHG E\
"HFHPEHU
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NRW BOARD SUB-COMMITTEES

The Board has the following sub-committees established to assist it in carrying out its primary role of guiding NRW's
VWUDWHJILF GLUHFWLRQ

Committee

Oversight

Audit and Risk
Committee
(ARC)

Audit Matters

7KH SXUSRVH Rl WKH $5& LV WR DVVLVW WKH %RDUG LQ IXO¢0O0LQJ LWV FRUSRUDWH JRYHL
DQG UHYLHZLQJ WKH LQWHJULW\ RI (QDQFLDO VWDWHPHQWYVY WKH HIIHFWLYHQHVV RI
REMHFWLYLW\ DQG FRPSHWHQF\ RI LQWHUQDO DQG H[WHUQDO DXGLWRUV DQG WKH SROL

Risk Matters

7KH SXUSRVH Rl WKH $5& LV WR DVVLVW WKH %RDUG LQ IXO;00LQJ LWV UHVSRQVLELOLWL
SUDFWLFHV RI WKH &RPSDQ\ 7KH &RPPLWWHH LV UHVSRQVLEOH IRU SURYLGLQJ WKH %RDU
the ongoing development of enterprise-wide risk oversight and management policies that set out the roles and respective

DFFRXQWDELOLWLHV RI WKH %RDUG WKH &RPPLWWHH PDQDJHPHQW DQG WKH LQWHUQDC

Nomination and
Remuneration
Committee
(N&RC)

Nomination Matters

The purpose of the N&RC is to provide advice, recommendations and assistance to the Board with respect to identifying
nominees for directorships and other key executive appointments, the composition of the Board, ensuring that effective
induction and education procedures exist for new Board appointees and key executives, and ensuring that appropriate
procedures exist to assess and review the performance of the Chair, executive and non-executive directors, senior
PDQDJHPHQW %RDUG FRPPLWWHHYV DQG WKH %RDUG DV D ZKROH

Remuneration Matters

The purpose of the N&RC is to provide advice, recommendations and assistance to the Board with respect to putting in
place remuneration policies which are designed to attract and retain senior managers and directors with the expertise
to enhance the performance and growth of the Company, and ensuring that the level and composition of remuneration
packages are fair, reasonable and adequate and, in the case of executive directors and senior managers, display a clear
UHODWLRQVKLS EHWZHHQ WKH SHUIRUPDQFH RI WKH LQGLYLGXDO DQG WKH SHUIRUPDQ

Sustainability
Committee

The purpose of the Sustainability Committee is to provide advice, recommendations, and assistance to the Board with
respect to sustainability, primarily in relation to environmental, social and corporate governance matters and eliminate
UHODWHG ULVNV RU LGHQWLI\ UHODWHG RSSRUWXQLWLHYV 7KLV LQFOXGHYVY DGRSWLRQ RI
SDWKZD\ WR D SUDFWLFDO DQG DSSURSULDWH OHYHO RI FDUERQ UHGXFWLRQ IRU WKH EX

In August 2023, the NRW Board resolved to separate the audit and risk function through the formation of a
VHSDUDWH 5LVN &RPPLWWHH 2YHUVLJKW RI WKH 5LVN &RPPLWWHH ZLOO EH IF
ZLOO EHJLQ WR PHHW

Sustainable development and leadership are embedded throughout NRW with focused working groups formed
ZLWK D WDUJHWHG UDQJH RI H[SHULHQFH DQG EXVLQHVY XQLW UHSUHVHQWDW
JXLGDQFH ZLWK UHJDUGV WR 15:V VXVWDLQDELOLW\ VWUDWHJLHY LQLWLDWI

Working Group

Purpose Focus Area FY23

Modern
Slavery

The purpose of this group is to manage the work » Continued roll out of Modern Slavery training
program to ensure compliance with modern slavery * Onboarding of a third party supplier to perform supply
laws, ensure there is no modern slavery in the Group’s chain due diligence services beyond Tier 1 suppliers
operations, take steps to minimise, and ideally eradicate,
modern slavery in the Group’s supply chains, and raise
awareness within the Group and with its suppliers,
UHJDUGLQJ PRGHUQ VODYHU\

¢ Commenced development of our response and
remediation framework where potential instances or
suspected instances of modern slavery practices arise in
our operations or supply chains

Sustainability

* Increase business unit transparency with regards to ESG

The purpose of this group is to guide ESG initiatives practices through sharing resources

and practices within the business, and coordinate ESG

UHSRUWLQJ LQ OLQH ZLWK 15:1V VXV \F$APISHNE daia pllectiop meshapisme forimproved

disclosure in line with GRI Standards

¢ Business-wide climate-risk assessment
The purpose of this group is to formulate and execute

Carbon a strategy that maps the Company’'s pathway to a : Zﬁﬁg{:zu'?gr bstselme GHG emissions and setting a carbon

Reduction practical and appropriate level of carbon reduction for 9
WKH EXVLQHVV * S5HYLHZLQJ UHQHZDEOH HQHUJ\ RSWLRQV IRU IDFLC

workshops

The purpose of this group is to ensure the successful » Creation of cyber security risk and governance framework
implementation of the Cyber Security Strategy * Roll out of cyber security user awareness training

Cyber across the NRW Group including the management of ; ; o : ;

Security P 9 g . Onboardlng of busmess units into the security operations
security programs, planning, risk assessments, control KLEK SURYLGHYV PRQLWRULQJ RI VHFX
HQKDQFHPHQWYV FRPSOLDQFH DQG LQg@@%@é{MnMH@(ﬁd’e@éﬁﬁ
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BUSINESS ETHICS AND TRANSPARENCY NRW encourages employees to speak up about any
As a business, we understand that poor conduct can conduct that may be in violation of the Code or other
! ) olicies of the Company, reparting via_the various
Ko Dksetgeoow Losorn no xBTS RENE hhE:
’ ’ ' Palj h f th I idi f th
FRPPXQLW\ 7KDW LV ZK\ ZH SU RYL%OIicé]éod;é\lthoFl-} eR(rgeeI\ﬁa(Sthubsmlary of the
set the minimum standard for expected behaviour

from those who work for us and with us, including our
GLUHFWRUV RI¢FHUV HPSOR\HHV CPI%%'%@?&?\H'&ERPSV%@B\GEFEFV
DQG EXVLQHVY SDUWQHUV B <

NRW recognises that transparency and disclosure

NRW believes consistent and proper business conduct  are vital to enabling current and future shareholders

creates loyalty and trust with our stakeholders and to make informed investment decisions and exercise
FRQWULEXWHV WR ORQJ WHUP VXVWPLHRDEQHIK WXV 7WXIH I RYIY %RDUG PDQGH
we are committed to promoting a culture of ethical equal access to material information concerning the

corporate behaviour throughout our business, which is &RPSDQ\ 7KLV LV DIIHFWHG WKURXJK 15:9V
effected through the following policies: Disclosure Policy which imposes obligations and

procedures on all directors, employees and consultants
* &RGH RI &RQGXFW IRU "LUHFWRUYVoPtReGCompard/! toFerddré the timely and balanced
GLVFORVXUH RI DOO PDWHULDO PDWWHUV
the Company is able to meet its continuous disclosure
» Continuous Disclosure REOLJDWLRQV XQGHU WKH $6; /LVWLQJ 5,
'"LVFORVXUH 21¢FHU LV WKH &RPSDQ\ 6HFUHV

« Code of Conduct - Obligations to Stakeholders

e Securities Trading Policy
* $QWL )UDXG %ULEHU\ DQG &RUUXBWLRR 7, (6 75%$',1* 32/,&< 5(9,6("
+ Whistleblowing Policy MARCH 2020)

NRW endeavours to be recognised as an organisation =~ NRW has adopted a Securities Trading Policy which
FRPPLWWHG WR WKH KLJKHVW HWK LIEBIS v 6emeanyse Relicy, redrrding g \sale
15: H[SHFWV DOO GLUHFWRUV RI 8fp¥chese ®f Genpank saqyrjies by Directors
act lawfully, ethically and responsibly, and always DQG HPSOR\HHV ~ 7KH SROLF\ SURKLELWYV
strive to contribute positively to NRW's reputation employees from buying or selling securities in the
DQG SHUIRUPDQFH :H DUH SURXG ROMpAARYHWhReRDtasy vite g peseession of price
employees and of the professional reputation built by sensitive information which is not generally available
WKHLU ZRUN 7KH IROORZLQJ VHFW MR Wiy § ORMNA W k WV slrio ERQWAU DUV WR WKH
that NRW has in place to promote lawful, ethical, and ~ ©F employees to be engaged in short term trading
UHVSRQVLEOH EXVLQHVV SUDFWLFHRIZ&RREB QY KHUHE S ¥ Liyw LRQ DGGLWLRQ  V
Company'’s securities is not permitted by Directors and

&2'( 2) &21'8&7 20/, ,%*$7,21 72 employees during cl(gsgd periods which gre tge periog \

' o 0 IURP WKH H Rl WKH ¢QDQFLD HDU RU KI
675.(+2/°(56 5(9,6( (&(0% (5 WR WKH WLPH RI UHOHDVH RI WKH DQQXDO F

2019)

15:1V &RGH RI &RQGXFW WKH &RGH7,QB$QHWo B K 5< $1' &255837,21
Company’s expectations with regards to director, 5(()9,6(' -8/<

RI¢FHU DQG HPSOR\HH FRQGXFW DOQ LV DOLIJQHG WR WKH

&RPSDQ\TV YDOXHV 7KLV GRFXPHQWPAGsBHVRbWY DRy FRUUXSWLRQ DGYHU\
commitment to upholding the highest standards business environment by undermining legitimate

RI HWKLFV ZLWKLQ RXU EXVLQHVVEXYBRWY¥HRFWAMWEREH7KH &RPSDQ\ KDV
UHAHFWV RXU KLJK VWDQGDUGYV RBpribery gy Goyruptien pelicyrudishssets wut NRW's

and ethics in dealing with all of our stakeholders =~ MIHUR WROHUDQFH{ WRZDUGV IUDXG EULEH
and our commitment to complying with all applicable ~ AS outlined within this policy NRW is committed to

VWDWH QDWLRQDO DQG LQWH U Q D WNEEIRICPUsINgssvn apgopflageR pidighs ) highest

LV ¢UPO\ FRPPLWWHG WR FRPSOLD €iqal andyjegalsiepdagds cand @ygiding bribery,

the Company’s employees, consultants and suppliers FRUUXSWLRQ DQG IUDXG 7KLV LQFOXGHV

WR WKH HWHQW UHOHYDQW DUH UHTXLUHG WR FRPSO\ ZLWK LW
The code of conduct governs a range of aspects, * (QVXULQJ HI¢FLHQW DQG HIITHFWLYH VIVWH

including responsibilities to clients and customers, and internal controls are in place to enable the
VKDUHKROGHUV DQG WKH ¢QDQFLDO Rgygniior capdy detqciipg 1of frasisk, phribgry and

and the broader community, employment practices FRUUXSWLRQ

DQG SDUWLFLSDWLRQ FRQ¢GHQWL DMWY nfadhbdr MenfhR Faud Loiefy and

agreements  with  competitors,  environmental corruption risks in their areas of business and that

protection, human rights, drug and alcohol use, and all systems, procedures and internal controls are
LQWHUQDWLRQDO FRPSOLDQFH SURSHUO\ LPSOHPHQWHG DQG HQIRUFHG
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Ensuring all members of staff understand that they YOUR CALL

have a duty to report any internal and external
VXVSLFLRQV RU LQFLGHQWYV RI IUDXG EYERAUNPCFENOER WX '$MAMRIG SERVICE

Website: ZZZ \RXUFDOO FRP DX UHSRUW
8QLTXH ,GHQWL HU 15:

Telephone: 1300 790 228

National Relay Service: ZZZ UHOD\VHUYLFH JRY DX

Continuously reviewing our systems, procedures and
internal controls through risk management processes
DQG DXGLW DUUDQJHPHQWYV

The Company policy makes it clear that any conduct UHTXHVW <RXU &DOOTV KRWOLQH
IDOOLQJ ZLWKLQ WKH GH{QLWLRQ RI IUDXG EULEHU\ RU FRUUXSWLRQ
will thoroughly investigate and seek to take disciplinary

DQG RU OHJDO DFWLRQ DJDLQVW WKRVHD§I9|?O§LIJ-RFSQFVEII8%RWH DUH
involved in, or assist with fraudulent or other improper KIM HYMAN

DFWLYLWLHYV LQ DQ\ RI RXU RSHUDWLRQV

+,67/(%/2:,1* 5(9,6(' )(%58$5<

Email: NLP K\PDQ#QUZ FRP DX
Telephone: 08 9232 4200

2020)
NRW expects and encourages the reporting of any DISCLOSURE OFFICER

suspected or actual unethical, illegal, corrupt, fraudulent
or undesirable conduct involving our business, and
prohibits any form of punishment, disciplinary or
retaliatory action being taken against anyone for raising

JASMYN WARDELL-JOHNSON
Email: MDVP\Q ZDUGHOO MRKQVRQ#QUZ FRP DX
Telephone: 08 9232 4200

or helping to address a business conduct concern, as
HYLGHQFHG WKURXJK RXU :KLVWOHEORZLQJ 3ROLF\ $V SDUW RI
this policy, NRW has committed to:

Promoting and supporting a culture of honest and
ethical behaviour, compliance and good corporate
JRYHUQDQFH

Encouraging the reporting of any suspected or actual
unethical, illegal, corrupt, fraudulent or undesirable
FRQGXFW LQYROYLQJ RXU EXVLQHVV

Providing clear internal and external channels
through which a person who becomes aware of
UHSRUWDEOH FRQGXFW PD\ UHSRUW LWV RFFXUUHQFH

Ensuring that employees and stakeholders who
report their concerns may do so without fear of
LQWLPLGDWLRQ GLVDGYDQWDJH RU UHSULVDO

,QYHVWLJDWLQJ LQ D WKRURXJK DQG WLPHO\ PDQQHU

BURWHFWLQJ ZKLVWOHEORZHUV WR HQVXUH FRQ¢{¢GHQWLDOLW\
DVVRFLDWHG ZLWK WKH PDWWHUV RI UHSRUWDEOH FRQGXFW

The Whistleblowing Policy outlines the ways

stakeholders can report matters they genuinely believe

are in breach of the Code or are illegal (Reportable

ODWWHUV 30HDVH VHH RXU :KLOVWOHEORZLQJ 3ROLF\ IRU
guidance on what behaviour NRW considers to be a

5HSRUWDEOH ODWWHU :H HQFRXUDJH HPSOR\HHV WR VSHDN
XS DERXW D 56HSRUWDEOH ODWWHU $ 5HSRUWDEOH ODWWHU H[LVWV
if you see or have reasonable grounds to believe that

ZH RU DQ\ RI RXU RI(FHUV RU HPSOR\HHV KDYH DWWHPSWHG
to engage or have engaged in conduct that falls under

WKLV FDWHJRU\

Reportable Matters can be reported through internal and
HIWHUQDO UHSRUWLQJ FKDQQHOV 15: HQVXUHV FRQWLQXHG
accessibility to our independent external whistleblowing
service, which is widely communicated to employees

DQG FRQWUDFWRUYV
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RISK MANAGEMENT Through an enterprise-wide approach to risk

L . : . management, NRW seeks to achieve:
Risk is an inherent part of NRW's business and

management of risk is therefore critical to the ¢ Compliance with laws and regulations;

&RPSDQ\fV SHUIRUPDQFH DQG QD

7TKHUH DUH D QXPEHU RI ULVN IDFWRW@E@P@%\%WJJ%%%hQV&%KH PDQDJHPHQW

Company and of a general nature which may impact

WKH IXWXUH RSHUDWLQJ DQG Q C] Q]étiﬂcﬂs tisaHpdy filUrégarQ te Hsk Bonsiderations;

WKH *URXS 7KH SHUIRUPDQFH RI \ (ﬂv

LQAXHQFHG E\ D YDULHW\ RI GLIIHUH 83[ [?:Q \%L%J % %WEEHQHVV LQ RSHUDV

and business conditions, including interest rates,

exchange rates, access to debt and capital markets, Risk management is overseen by the Board’'s Audit

DQG JRYHUQPHQW SROLFLHV DQG 5LVN &RPPLWWHH &RQVLVWHQW ZLWK
Audit and Risk Committee is responsible for assisting

In conducting its business, NRW takes informed and WKH %RDUG LQ IXO0,;00LQJ LWV UHVSRQVL

appropriate commercial and business risks (including the Company’s risk management and compliance

QRQ ¢QDQFLDO ULVNV WR DFKLHYH SWDFREMHYWIZXHV D@QF GXOHY HEURYLGLQJ

VKDUHKROGHU YDOXH 7KLV DSSUR Bdvike b Bovhéh@atioBs EegawligHthe ongoing

following policies which, combined, assist the NRW development of risk oversight and management policies

*URXS ZLWK WKH LGHQWL¢FDWLRQ & SeHdut\MhY isles@hdyebpdeiiv@Qdciduitdtilfes of

and management of risks and opportunities which can the Board, the Committee, the management and the

arise from operations, projects and strategies adopted LQWHUQDO DXGLW IXQFWLRQ 7KH SROLFLHYV

by the Company: SUR¢{¢OH ULVN PDQDJHPHQW FRPSOLDQFH D
Rl HIITHFWLYHQHVY ,Q $XJXVW WKH 1°¢
* Risk Management Policy resolved to separate the audit and risk function through

WKH IRUPDWLRQ RI D VHSDUDWH 5LVN &RPPL
RI WKH 5LVN &RPPLWWHH ZLOO EH IRUPDOLYV
* Risk Management Manual WKH 5LVN &RPPLWWHH ZLOO EHJLQ WR PHHW

» Risk Management Procedure

r?qzx\;gli?\gc?quegtt?gktso al:)rg)(:ggsrit:?e?;/n%oog;hr;iiz %FLC: Material risks that could adversely affect NRW are
ability to successfully deliver on objectives and provide VAW RXW LQ WKH )< $QQXDO JLQDQFLDO

UKSWRG PhUWolow: bae Fra. o P dudh T Al

employees, customers and suppliers, and the :
FRPPXQLWLHY LQ ZKLFK ZH RSHUD %Fvai%@ 1&8"5,%%“5%’% QVVRVHVVPHQW RIWKH PR
enterprise-wide risk management is aligned to the ’

requirements of the International Standard for Risk

Management ISO 31000:2009, which supports NRW in

managing and mitigating risks including sustainability-

UHODWHG ULVNYV

—> ESTABLISH CONTEXT —>—
[0 > <
g RISK IDENTIFICATION &
x 4
o) ¢ =
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Q o
Pz 1 1 =z
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PERFORMANCE DADOATINUED
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(1) 6FRSH DQG 6FRSH *+* HPLVVLRQV DUH FDOFXODWHG LQ DFFRUGDQFH ZLWK WKH 1DWLRQDO *UHHQKRXVH DQG (QHU.
,QWHQVLW\ FDOFXODWHG ZLWK UHIHUHQFH WR WRWDO JURXS UHYHQXH 0
5HVWDWHG WR UHAHFW SULRU SHULRG DGMXVWPHQW * UHIHU WR QRWH RI WKH $QQXDO )LQDQFLDO 6WDWHPHQWYV
:RUNIRUFH QXPEHUV HPSOR\HHV DQG FRQWUDFWRUV UHSRUWHG DV WRWDO KHDGFRXQW DV DW -XQH
%DVLF VDODU\ LQFOXGHV WRWDO ¢([HG UHPXQHUDWLRQ H[FOXGLQJ VKRUW DQG ORQJ WHUP LQFHQWLYHV VXFK DV FD
(6) 'XH WR GDWD DYDLODELOLW\ WRWDO WUDLQLQJ KRXUV RQO\ LQFOXGHV 15: &LYLO O0OLQLQJ $FWLRQ 'ULOO %ODVW
OLQLQJ 7THFKQRORJLHV DQG 5&5 +HDW 7UHDWPHQW
JLQDQFLDO DVVLVWDQW UHODWHV SULPDULO\ WR UHEDWHV UHFHLYHG IRU KLULQJ WUDLQLQJ DQG UHWDLQLQJ DSsSU
,QFHQWLYH 6\VWHP

49 NRW HOLDINGS LTBustainability Report 2023



NRW HOLDINGS LTBustainability Report 2023



NRW

<= golding PRIM=RO éﬁgﬁg RCR MiningTechnologies  IDILAB % AES F

KT ENGINEERING EQUIPMENT SOLUTIONS

NRW HOLDINGS LIMITED

181 Great Eastern Highway
Belmont, Western Australia 6104

+ 61 8 9232 4200

nrw.com.au October 2023



