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ANNUAL REPORT 2023 
This Annual Report (Report) discloses a summary 
of NRW’s operations, activities and performance 
information for the financial year 1 July 2022 to 30 June 
2023 (FY23).

This Report forms part of NRW’s Annual Reporting 
Suite to enable the Company to integrate the concept 
of creating value for its stakeholders, including 
shareholders, clients, employees and the communities 
in which we operate. This Report should be read in 
conjunction with the other documents in NRW’s Annual 
Reporting Suite and other periodic announcements 
lodged with the Australian Securities Exchange (ASX), 
including the Annual Financial Statements, all of which 
are available on the NRW website (www.nrw.com.au) 
and the ASX platform.

NRW Holdings Limited (ACN 118 300 217) is the 
parent entity of the NRW group of companies, and its 
shares are listed on the ASX (ASX Code: NWH). In this 
Report, unless otherwise stated, references to ‘NRW’, 
‘we’, ‘our’, the ‘Company’ or ‘NRW Group’ refer to NRW 
Holdings Limited and its wholly owned subsidiaries 
listed on page 82 – 83 of  NRW’s Annual Financial 
Statements for the year ended 30 June 2023 (2023 
Annual Financial Statements) released to the ASX on 
17 August 2023.

To the extent this Report contains certain “forward-
looking statements” and comments about future events 
(including projections, guidance on future earnings 
and estimates), these statements are provided as 
a general guide only and should not be relied upon 
as an indication or guarantee of future performance. 
Such statements, by their nature, involve known and 
unknown risks, uncertainty and other factors, many of 
which are outside the control of NRW. As such, undue 
reliance should not be placed on any forward-looking 
statement and no representation or warranty is made 
by any person as to the likelihood of achievement or 
reasonableness of any forward-looking statements, 
forecast financial information or other forecast. 
Similarly, past performance should not be relied upon 
(and is not) an indication of future performance. It 
represents NRW’s historical financial position at a 
specific date (and reference should be had to the full 
accounts released to ASX from which it is derived). 

Unless otherwise stated, financial information in this 
report is presented on the basis described in the 2023 
Annual Financial Statements - Basis of Preparation 
on page 43, and monetary amounts in this Report are 
expressed in AUD dollars.

OUR ANNUAL REPORTING SUITE
You can view all documents in the NRW Holdings Ltd’s 
Annual Reporting Suite on the company’s website 
(www.nrw.com.au), including:

ABOUT THIS REPORT

Annual Report

Corporate Governance Statement Modern Slavery Statement

Sustainability Report
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NRW is a leading provider of diversified contract services 
to the resources and infrastructure sectors. NRW has a 
workforce of around 7,200 people, supporting projects 
around Australia for clients across the resources, 
renewable energy, infrastructure, industrial engineering, 
maintenance and urban subdivision sectors.

With extensive operations across all of Australia, and 
engineering offices in Canada and the USA, NRW’s 
geographical diversification is complemented by its 
ability to deliver a wide range of services. 

NRW’s Civil and Mining businesses provide civil 
construction, including bulk earthworks, road and rail 
construction and concrete installation, together with 
contract mining and drill and blast services. 

The Minerals, Energy & Technologies (MET) operating 
segment offers tailored mine-to-market solutions, 
specialist maintenance (shutdown services and onsite 
maintenance), non-process infrastructure, innovative 
materials handling solutions, Build-Own-Operate (BOO) 
process plant solutions and complete turnkey design, 
construction and operation of minerals processing and 
energy projects. 

NRW also offers a comprehensive Original Equipment 
Manufacturer (OEM) capability, providing refurbishment 
and rebuild services for earthmoving equipment  
and machinery. 

OUR GROWTH
JOURNEY 

ABOUT US
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Increased exposure to east coast civil  
infrastructure, urban and mining markets.

GOLDING ACQUISITION

Established mining technologies and maintenance 
pillar. Platform for growth across OEM products and 

fixed plant maintenance.

RCR MINING TECHNOLOGIES  
ACQUISITION

BGC Contracting significantly enhanced NRW’s 
ability to participate as a large construction partner 
in public works projects. DIAB Engineering added 

maintenance, construction and shutdown capability.

BGC CONTRACTING & 
DIAB ENGINEERING ACQUISITION

Primero added significant design, construction and 
operations and maintenance (O&M) capability to 

Minerals, Energy & Technologies.

PRIMERO ACQUISITION

OFI added process controls, instrumentation 
design, switchboard/panel manufacture and 

electrical installation capability, together with an 
entry to Defence contracting.

OFI ACQUISITION

OUR GROWTH
JOURNEY 

2023
NEW CAPABILITIES 
& MARKETS

2021
ADDED SIGNIFICANT  
EPC CAPABILITIES

2019
INCREASED SCALE 
& CAPABILITIES

2019
INCREASED  
CAPABILITIES

2017
GEOGRAPHIC 
EXPANSION
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OPERATING UNITS 
NRW Holdings has expanded and diversified its capabilities across three reportable segments: Civil, Mining and 
Minerals, Energy & Technologies (MET), with operations spanning Australia and engineering offices in Canada and 
the USA, enhancing its geographic reach and service diversity.

CIVIL
NRW Civil | Golding Civil | Golding Urban

Our Civil businesses deliver a range of leading civil 
contract services for Tier One clients in the resources 

and infrastructure sectors Australia-wide.

MINERALS, ENERGY 
& TECHNOLOGIES

Primero | RCR Mining Technologies | DIAB Engineering | OFI

Our MET businesses provide innovative materials handling 
solutions and integrated engineering, construction and 

maintenance services and OEM equipment for  
minerals processing and energy projects  

in Australia and North America.

MINING
NRW Mining | Golding Mining | Action Drill & Blast  

AES Equipment Solutions

Our Mining businesses operate nationwide providing 
an extensive range of value-adding services for key 
clients, delivered to the highest industry standards.

OUR CAPABILITY
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OUR CAPABILITY CONTINUED
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PROCESS & 
DESIGN

CIVIL 
INFRASTRUCTURE

PROCESS 
PLANT

E&I  
AUTOMATION

MINE 
DEVELOPMENT

MATERIAL
HANDLING

OEM

LOAD OUT 
INFRASTRUCTURE

DIVERSIFIED MODEL 
Across our three operating segments, our strategy has successfully created a 
diversified business model applicable to civil and public infrastructure and utilities. This 
model provides comprehensive capabilities throughout the project lifecycle, spanning 
engineering, construction, operations, maintenance and shutdowns.

NRW CIVIL & MINING RCR MINING TECHNOLOGIESGOLDING DIAB ENGINEERINGPRIMERO AESACTION DRILL & BLAST OFI

NPI
INFRASTRUCTURE

EXTENDED  
CAPABILITIES

OPERATIONS &  
MAINTENANCE

CIVIL/URBAN  
INFRASTRUCTURE

RENEWABLE 
ENERGY

EQUIPMENT 
MAINTENANCE & REBUILD

TAILINGS  
STORAGE FACILITY

MINING DRILL & 
BLAST
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CHAIRMAN’S 
MESSAGE 

As Chairman of NRW Holdings, and on behalf of my 
fellow Directors, I am delighted to present this year’s 
annual report.

OUR PERFORMANCE
The FY23 result was a record in the Group’s history 
and was delivered in conjunction with another year of 
improved safety and financial operational performance 
across the Group. This was an outstanding outcome 
during a period of exceptionally challenging conditions 
across each of our key markets. This included significant 
unseasonal wet weather in the first half, considerable 
cost inflation and persistent skilled labour pressures, 
approval-driven factors delaying the award of several 
key projects and continued price competition for new 
work. The extensive diversification of the Group’s 
business model allowed NRW to respond quickly to 
changing conditions.

This strong operational performance saw NRW 
deliver record revenue, earnings and cash, enabling 
the payment of a record dividend. Looking ahead, 
the Group has a record order book and a high level 
of secured work for FY24, which gives us confidence 
that our track record of earnings delivery and delivering 
on our commitments to shareholders will continue into 
FY24 and beyond.

Underpinning this performance was a continued 
focus on the disciplined execution of our strategy to 
drive growth within the business. We welcome the 
acquisition of OFI Group Holdings Ltd and its workforce 
to NRW. OFI specialises in industrial electrical 
engineering, automation, instrumentation and design 
and construction. The acquisition strengthens and 
enhances the capabilities and service delivery within 
the MET segment, and we are proud to continue 
to invest in local operations in the Southwest of  
Western Australia. 

OUR PEOPLE
Our people are our greatest asset, and the safety, 
health and wellbeing of our workforce is of paramount 
importance to us. Over this reporting period, we have 
recorded zero fatalities and zero serious injuries. I would 
like to thank and acknowledge the dedicated efforts of 
our 7,200 people as they have been instrumental in 
ensuring safe and successful project delivery this year. 
Despite facing various challenges, the team has shown 
resilience and determination, and they have continued 
to safely deliver on our commitments to our clients. 

Through the continual reduction in our Total Recordable 
Injury Frequency Rate, and the work done to date to 
proactively address psychosocial risks, we continue to 
promote a safe and supportive workplace. As always, 
we will continue to strive to improve these results as a 
key operational objective each year. 

SUSTAINABILITY
Our standalone Sustainability Report for FY23 
expands upon the information provided in this annual 
report and further outlines our continued efforts to 
embed sustainability principles in our business. Under 
the leadership of Fiona Murdoch, our Sustainability 
Committee diligently manages and reports on our 
Environmental, Social and Governance (ESG) 
matters. I would encourage all our shareholders to 
read the report to further understand how NRW’s ESG 
initiatives are benefiting our clients, communities and  
broader stakeholders.

FINAL DIVIDEND PAYMENT
Disciplined capital management is always front of 
mind, and NRW is committed to paying a sustainable 
dividend in line with the Company’s dividend policy. 
The Board is pleased to have declared a final fully 
franked dividend of 8.0 cents per share, up from the 
interim dividend which was equivalent to 6.0 cents per 
share on a comparable franked basis. This brings the 
final total FY23 dividend payment to 16.5 cents per 
share, delivering a record dividend to our shareholders.

In closing, and on behalf of the Board, I would like 
to thank our Managing Director and CEO, Jules 
Pemberton, for leading our team in delivering 
another excellent result, and extend our thanks to our 
clients, employees and shareholders for their loyalty  
and support.

Michael Arnett 
Chairman, NRW Holdings
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NRW’s diversification 
strategy delivers value 
in FY23 and underpins 

growth for the future.
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I am pleased to present NRW Holdings’ operations 
review for the financial year ending 30 June 2023.

Before commenting on the operations, I want to extend 
my gratitude to the remarkable employees who make 
our business so successful. Their dedication and 
commitment have been pivotal in ensuring safe and 
profitable project delivery throughout the year.

FY23 presented us with a unique set of challenges, 
from extreme weather conditions in Queensland to 
new project delays and industry-wide pressures such 
as cost inflation and skilled labour shortages. Despite 
these hurdles, our results for the year showcase the 
strength of our diversification strategy, enabling us to 
adapt quickly and maintain profitability.

I have listed the financial highlights below which are the 
best results in the Group’s history.

FINANCIAL YEAR HIGHLIGHTS
•	 Revenue $2.7 billion up 11.4% on FY22 

•	 EBITA $166.3 million up 13.3% on FY22 

•	 Normalised Earnings per share 23.2 cps, up 11.0% 
on FY22

•	 Record Cash holdings $227.6 million up from $219.3 
million in FY22, with cash conversion at 99.0% 

•	 Record Annual Dividend payout ratio – 71.5% 
(60.7% on comparable franked basis)

•	 Final fully franked dividend declared of 8.0 cents per 
share, increasing total dividend for the year to 16.5 
cents per share, a 12.0% increase from FY22

•	 Net debt of $84.3 million, gearing of 13.8% including 
leases, 5.4% excluding leases

•	 Record Order Book of $5.9 billion

•	 Record Secured Work for FY24 of $2.7 billion. 

BUSINESS UNIT PERFORMANCE
The acquisitions undertaken over recent years have 
resulted in a highly diversified business model and a 
portfolio of businesses servicing the resources and 
infrastructure sectors. The breadth and reach of our 
business model extends across geographies, multiple 
commodities, numerous clients and a range of different 
services, allowing the Group to spread and mitigate 
its business risk exposure, together with positioning 
NRW to access an ever-evolving and exciting range of  
future opportunities.

 

CEO REVIEW 
OF OPERATIONS 

REVENUE GROWTH

EBITA

ORDER BOOK

20182017 2019 2020 2021 2022 2023

$31.6M

$54.9M
$64.2M

$140.9M

$120.6M

$146.7M

$166.3M

20182017 2019 2020 2021 2022 2023

$0.9B

$2.2B $2.2B

$3.5B $3.4B

$5.2B

$5.9B

202320182017 2019 2020 2021 2022

$351M

$707M

$1,130M

$2,009M

$2,252M

$2,418M

$2,718M
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For FY24, we have achieved 
a record $2.7 billion in 

secured work and currently 
maintain a record order 

book of $5.9 billion.
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BUSINESS UNIT PERFORMANCE 
CONTINUED
NRW currently comprises three reportable segments: 
Civil, Mining and Minerals, Energy & Technologies 
(MET). Business activities are conducted primarily in 
Australia, with engineering operations in Canada and 
the USA.

CIVIL
The Civil segment delivered an increase in revenue 
to $550.3 million from a national portfolio of multi-year 
projects. Difficult market conditions brought about by 
factors such as an East Coast La Niña weather pattern, 
delayed awards and extended tendering, together with 
a disciplined approach to pricing in a highly competitive 
market, affected profitability during the year. The EBIT 
result was still strong at $20.7 million, however the 
margin was impacted by these conditions. 

Looking forward to FY24, the outlook for the Civil 
business is strong as excess market capacity shrinks 
with the rising volume of new projects in the resources 
and public infrastructure sectors. Factors contributing 
to this include the commencement of a new iron ore 
replacement and sustaining capital cycle, major new 
gold and battery critical mineral mine developments 
starting in FY25, the continuation of the multi-year 
public infrastructure projects in Western Australia and 
Queensland and South East Queensland’s expanding 
urban development fueled by population growth.

MINING 
Despite the challenges posed by the La Niña weather 
pattern during the first seven months of the year, our 
Mining segment delivered robust growth in FY23. 
Notably, revenue increased 13.2% from $1,273.2 million 
in FY22, to $1,441.0 million in FY23. Furthermore, 
earnings saw a substantial increase, reaching $134.1 
million compared to the previous year’s $106.6 million, 
delivering a margin improvement from 8.4% to 9.3%.

A key factor contributing to this growth was the extension 
of long-term mining contracts, which commenced late 
in the prior year and continued into the current year. 
These extensions included projects such as Baralaba, 
Curragh and the Mt Webber Iron Ore Mine. Additionally, 
the Mining business secured new multi-year contracts 
during the year, such as the $230.0 million contract for 
Jellinbah East, the $300.0 million contract with Talison 
Lithium and the $332.0 million contract for Allkem at the 
Mt Cattlin Lithium mine. 

Throughout the year, we remained committed to a 
disciplined approach to capital allocation and ensured 
that our investments met minimum return thresholds. 

Looking ahead, we are pleased to report that virtually 
all the revenue expected to be delivered in FY24 has 
been secured through these long-term contracts. 
This exceptional positioning allows the Mining 
businesses to be highly selective in evaluating future  
project opportunities.

MINERALS, ENERGY & TECHNOLOGIES 
(MET)
In FY23, the MET segment saw its revenue grow 
to $729.1 million, up from $690.7 million in FY22. 
However, earnings decreased to $30.5 million from 
$38.0 million, mainly due to delayed project starts 
and cost overruns on now completed projects in the 
Primero business.

RCR’s historically reliable product support, maintenance 
and heat treatment business units performed to 
expectations, however the projects business was 
impacted by clients’ deferral of new project starts.  
These market conditions are now improving and we 
expect to see growth in all RCR business units in FY24.

DIAB had a very successful year, delivering very strong 
growth in revenue and earnings from significant projects 
for key clients such as Lynas, Iluka and Rio Tinto. This 
portfolio of work will continue, and we expect another 
strong financial performance in FY24.

The performance of the Primero business was impacted 
by the close out of pre-COVID fixed-price construction 
contracts which had to absorb increased costs from low 
labour productivity and a high inflationary environment. 
These legacy projects delivered financial outcomes 
that were well below the tendered margins. They are 
however now fully closed out and have been replaced 
by significant new risk-balanced contracts.

Going forward, these new target cost incentive projects, 
such as the Fimiston expansion project for Northern 
Star, together with an ever-expanding portfolio of base 
metal and battery critical mineral engineering study 
projects in Australia and North America, will provide 
a strong foundation for the recovery of profitability  
in FY24.

In addition, the Group acquired OFI during the 
year, adding strategically important electrical and 
instrumentation design and construction capability 
to the portfolio, and we are very pleased to welcome 
OFI’s employees to NRW.

Overall, the MET segment is well-positioned for future 
growth and success. For more details, please refer to 
the Directors’ Report.

CEO REVIEW OF  
OPERATIONS CONTINUED
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The MET business has a 
diversified portfolio of projects 

across the iron ore, gold, rare 
earths and battery critical 

minerals sectors. 
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PEOPLE & SAFETY
NRW’s people have played a pivotal role in driving 
success over the last year. Despite facing various 
challenges, the team has shown resilience and 
determination and their efforts have led to several 
notable successes. In a competitive labour market, 
NRW’s commitment to attracting and retaining top 
talent has remained constant. As a result, NRW has 
built a skilled and passionate workforce of 7,200 (FY22: 
7,000) across the Group, enabling it to successfully 
deliver numerous projects and services. NRW’s 
people continue to be the cornerstone of the Group’s 
achievements, and the Company is grateful for their 
dedication and contributions.

In FY23, the Australian resources industry experienced 
a shortage of skilled labour, which has resulted 
in many new workers entering the industry. The 
Company recognises the risk this brings to the safety 
of operations as NRW seeks to recruit and mobilise 
a less experienced workforce. As a company, NRW 
remains committed to training and upskilling people, 
and reinforcing a safety-first culture on site.

NRW has continued to progress its critical risk 
management program across the Group. Workshops 
have been held within the Group with a number of 
subject matter experts across various disciplines. This 
ensures we understand the critical risks from an “end 
users” perspective and provide the practical controls 
that need to be in place to prevent fatality events. The 
program is due to commence rollout in the first half  
of FY24.

We will continue to invest in the training and 
development of our people, to ensure we can safely 
deliver our services in the long-term. You can read 
more about our People and Safety initiatives in the 
Directors’ Report.

CLIMATE & ENVIRONMENT
NRW is committed to undertaking all the Group’s 
business activities in an environmentally responsible 
manner and understands the needs of its stakeholders 
to adequately assess its carbon footprint in light of 
the impacts that climate change is having on the 

environment. NRW has progressed the development of 
the Group’s carbon reduction roadmap which will drive 
its commitment to carbon reduction initiatives over the 
short, medium and long-term.

The Company has appropriate systems in place for 
the management of its environmental requirements 
and is not aware of any significant breach of those 
environmental requirements as they apply to the 
operations of the Group. NRW has not received any 
fines or penalties for environmental breaches during 
the period and is operating in compliance with all 
environment management plans and requirements.

We have released our third Sustainability Report this 
year. You can access a copy of this report on our 
corporate website.

OUTLOOK
The Group’s overall pipeline currently stands at 
an impressive $17.1 billion, with approximately  
$1.6 billion in submitted tenders awaiting consideration. 
Importantly, this pipeline is being converted as the work 
in hand has reached a historic high of $5.9 billion, and 
for FY24, we have secured work valued at around  
$2.7 billion. This record level of secured work provides 
us with clear visibility of the Group’s revenue and 
earnings potential into FY24 and beyond, particularly 
when we also have $2.5 billion of work already secured 
for FY25.

For FY24, revenue is expected to exceed $2.8 billion 
with earnings (EBITA) expected to be between  
$175.0 million to $185.0 million. We expect cash 
and gearing levels to remain consistent with our  
long-term averages.

As I reflect on the successful conclusion of a challenging 
FY23, I am optimistic about the outlook for the medium- 
term, supported by improving market conditions, 
a transition towards more balanced risk-sharing 
contract structures and strong and growing demand for  
our services.

In closing, I would again like to express my gratitude 
for the commitment and effort demonstrated by our 
senior management team and all our employees in 
our various businesses. I also extend my appreciation 
to my fellow directors, as well as our shareholders 
and stakeholders, for their continued support of  
our company.

 

Jules Pemberton
CEO and Managing Director, NRW Holdings

2017

1,000

2018

2,000

2019

3,145

2020

7,053

2021

6,376

2022

7,000

2023

7,200

HEADCOUNT

CEO REVIEW OF  
OPERATIONS CONTINUED
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We have continued to invest 
in the growth of our businesses 

and the development of our 
people and infrastructure, to 

secure the opportunities that 
will come in FY24.
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Having joined NRW Holdings as Chief Financial Officer 
in October 2022, I am pleased to present the Group’s 
financial performance for the first time. 

FINANCIAL PERFORMANCE
NRW reported revenues, including those generated 
by associates, of $2,669.3 million (statutory 
revenue of $2,667.1 million) an 11.4% increase on  

$2,396.4 million (statutory revenue of $2,367.4 million) 
in FY22. The growth in revenue resulted from increased 
activity levels across the major contracts and projects 
in all three operating segments.

The table below provides key financial performance 
metrics for the current financial year compared to the 
prior comparative period:

FY23 FY22(8)

Revenue Earnings Revenue Earnings

$M $M $M $M

Total Revenue(1) / EBITDA(2) 2,669.3 288.8 2,396.4 262.1

Revenue from Associates (2.3) (29.0)

Depreciation and Amortisation(3) (122.5) (115.4)

Operating EBIT / EBITA(4) 166.3 146.7

Amortisation of Acquisition Intangibles(5) (5.9) (7.9)

Non-recurring Transactions(6) (18.3) -

EBIT 142.1 138.8

Net Interest (17.2) (12.9)

Profit before Income Tax 124.9 125.9

Income Tax Expense (39.3) (35.7)

Statutory Revenue / Net Earnings 2,667.1 85.6 2,367.4 90.2

NPATN(7) 104.4 93.7

Refer to definitions on page 7 of the Directors’ Report in the financial statements.

Operating EBIT of $166.3 million was up 13.3% from 
FY22, driven by a strong margin improvement in the 
Mining businesses. 

The margin performance across the individual 
businesses varied as each responded to significant 
and varying challenges in their respective markets, 
demonstrating the strength through diversification of the 
Group’s business model. Overall margin performance 
was broadly consistent with FY22, increasing slightly to 
6.2% from 6.1%.

Interest costs increased, reflecting a succession of base 
rate rises and the funding of new capital expenditure 
during the year, to support the mining contract portfolio.

Statutory earnings for the year totalled $85.6 million 
which was a reduction from the FY22 result of $90.2 
million, with statutory earnings per share reducing from 

20.1 cents per share in FY22 to 19.0 cents per share 
in FY23.

Normalised Net Earnings (NPATN) increased by 11.4% 
to $104.4 million up from $93.7 million in the prior year, 
reflecting the growth that occurred across the Group.

BALANCE SHEET, OPERATING CASH 
FLOW & CAPITAL EXPENDITURE
The year end cash balance was $227.6 million, an 
increase over the prior year. Debt repayments in 
the year included asset financing debt repayments 
of $65.0 million, in line with agreements, and  
$12.5 million of corporate debt, which relates to  
business acquisition finance. 

CFO FINANCIAL 
REPORT
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The growth in revenue 
resulted from increased 

activity levels across the 
major contracts and projects 

in all three operating segments.
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BALANCE SHEET, OPERATING CASH 
FLOW & CAPITAL EXPENDITURE 
CONTINUED
New asset financing in the year totalled  
$104.4 million, mostly to fund new capital expenditure 
associated with the Karara Mining contract and other  
growth expenditure.
 
All banking covenants were in compliance at all times 
during the year and at 30 June 2023. 

Capital expenditure totalled $187.3 million (2022: 
$206.3 million) of which circa $68.4 million was for the 
Karara Mining project. A total of $78.3 million represents 
sustaining and maintenance capital expenditure, which 
is normal for the Group. 

Returns to shareholders included both a final fully 
franked dividend for FY22 of 7.0 cents paid in October 

2022 and an interim unfranked dividend for the current 
financial year of 8.5 cents, paid in April 2023. Overall 
dividend payments in the year totalled $69.8 million.

Investments increased mostly due to shares acquired 
in Green Technology Metals Limited (ASX: GT1) and 
Grid Metals Corp (TSXV: GRDM). 

During the period, the Group acquired OFI, the net 
effect of which was approximately a $1.9 million 
increase to goodwill. 

Net Assets increased in the year by $19.0 million to 
$610.1 million, reflecting earnings in the year net of 
dividend payments.

A summary of the balance sheet as at the end of the 
current financial year and the previous financial year is 
provided below:

At the conclusion of my first year with NRW, I would  
like to extend my thanks to Jules, the NRW Board 
and my predecessor Andrew Walsh for their collective 
support during my transition into the role. 

I am pleased to have joined NRW at a very exciting 
time in the Group’s history as it leverages its strong 
 
 

financial position to embark upon the next phase of  
its evolution.

Richard Simons
CFO, NRW Holdings

CFO FINANCIAL  
REPORT CONTINUED

30 Jun 23 30 Jun 22 (1)

 $M $M

Cash 227.6 219.3

Financial Debt (260.4) (233.2)

Lease Debt (51.5) (52.8)

Net Debt (84.3) (66.6)

Property, Plant and Equipment 491.0 423.5

Right-of-use Assets 44.9 44.5

Working Capital 8.9 9.2

Investments 26.9 22.4

Tax Liabilities (90.4) (51.1)

Net Tangible Assets 397.0 381.8

Intangibles and Goodwill 213.1 209.3

Net Assets 610.1 591.1

Gearing 13.8% 11.3%

Gearing Excl. Lease Debt 5.4% 2.3%

(1) Restated to reflect prior period adjustment  – refer to note 1.9 in the financial statements.
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The acquisition of 
OFI Group in March 

enhanced capabilities 
and service delivery in 

our MET segment.
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CLIMATE RELATED  
FINANCIAL DISCLOSURES
TASK FORCE FOR CLIMATE RELATED FINANCIAL DISCLOSURES 
This year, NRW reports for the first time on the Task Force for Climate Related Financial Disclosures (TCFD) 
recommendations within our 2023 Annual Report, reinforcing our commitment to high quality and transparent 
climate-related disclosures. 

Climate change is recognised internationally as presenting material risks to the global financial system – risks which 
need to be managed by capital markets, regulators and corporations. These include physical risks of climate change 
and the transition risks associated with policy, regulatory and technological change brought on by efforts to mitigate  
climate change. 

NRW acknowledges a well-recognised and important tool to manage both individual and systemic climate-related 
financial risks is disclosure of those risks. 

The TCFD was established by the Financial Stability Board to improve reporting of climate-related risks and 
opportunities. The TCFD developed four widely adoptable recommendations on climate-related financial disclosures 
that are applicable to organisations across all sectors. These voluntary disclosures allow for more effective risk 
assessments, better-informed capital allocation decisions and better strategic planning with regards to climate.

The Group recognises that transparent disclosures on our climate-related risks and opportunities support our 
shareholders to make long-term investment decisions. As such, we have structured our climate-related disclosures 
according to the TCFD recommendations, taking steps each year to provide greater granularity on NRW’s initiatives 
to enhance our climate-related disclosure. 

NRW recognises the work of the International Financial Reporting Standards (IFRS) Foundation and the International 
Sustainability Standards Board (ISSB) in developing a consistent global baseline for sustainability-related financial 
disclosures following the release of IFRS S1 General Requirements for Disclosure of Sustainability-related 
Financial Information and IFRS S2 Climate-related Disclosures in June 2023. NRW is committed to transitioning 
and aligning our climate-related disclosures with any mandatory Australian requirements once these have been 
formalised through Australian Treasury. This work would include the capture and reporting of Scope 3 GHG 
emissions, in addition to climate-scenario analysis in line with any legislative guidance which we are committed  
to performing.  

Figure 1: Core Elements of Recommended Climate Related Financial Disclosures

Governance

Strategy

Risk 
Management

Metrics &
Targets

The organisation’s governance around climate-related risks 
and opportunities.

The actual and potential impacts of climate-related risks and 
opportunities on the organisation’s businesses, strategy and 
financial planning.

The processes used by the organisation to identify, assess 
and manage climate-related risks.

The metrics and targets used to assess and manage relevant 
climate-related risks and opportunities.
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Describe the Board’s oversight of climate-related risks and opportunities
The NRW Board is responsible for the oversight of the strategic direction across the Group. The Board has 
delegated responsibility for Environmental, Social and Governance related matters, including climate-related 
topics, to the Sustainability Committee. Together, NRW’s Board and Sustainability Committee oversee the 
governance of climate-related risks and opportunities.

In accordance with the Sustainability Committee Charter, the Committee is responsible for making 
recommendations to the Board regarding the Group’s climate change strategy. This includes, providing 
oversight to ensure both physical and transitional climate-related risks and opportunities which affect the 
Group’s ability to achieve its objectives are identified, assessed and where relevant, mitigated, and agreeing 
and monitoring climate-related metrics and targets. This includes oversight of a climate change strategy that 
maps the Group’s pathway to a practical and appropriate level of carbon reduction for the business. The 
Committee reports to the Board periodically throughout the year on NRW’s climate-related activities. 

The Sustainability Committee endorses policies that are relevant to the Group’s management of climate-
related risk, sustainability and other key topics. The Sustainability Committee also oversees the management 
of specific climate-related risks and opportunities through the regular review of global best practice, internal 
compliance programs and relevant sustainability frameworks. The NRW Board and Sustainability Committee 
oversees the development and adoption of the sustainability strategy, while the NRW executive team ensures 
its implementation.

For further information on the Sustainability Committee, including its members and how often the Sustainability 
Committee met during FY23, please see page 6 of the Annual Financial Statements. 

Describe management’s role in assessing and managing climate-related risks and 
opportunities
The NRW executive team is responsible for the strategic and operational leadership and management of 
the Group, which includes consideration of climate-related risks and opportunities. The Chief Health, Safety, 
Environment and Sustainability Officer (Chief – HSES Officer) is charged with coordinating and updating 
the Board and Sustainability Committee on management’s progress and activities related to climate at each 
Sustainability Committee Meeting. 

Supporting the Chief – HSES Officer is the Carbon Reduction Working Group, formed to optimise alignment 
at the Group level and to monitor progress on the implementation of climate-related matters included in the 
Group Sustainability Strategy. This working group is responsible for matters and activities related specifically 
to climate-related risks and opportunities, as well as carbon reduction projects to reduce NRW’s carbon 
footprint. The working group will support the integration of climate change strategy into our businesses 
and be pivotal in progressing internal GHG targets across operations, ensuring that these are aligned with 
the Board’s commitments. The working group is comprised of subject matter experts. Climate-related risks 
and opportunities and agreed actions are discussed in these forums and escalated, when required, to the 
Sustainability Committee via the Chief – HSES Officer.

NRW’s management is responsible for coordinating, reviewing and monitoring and reporting to the Board 
where appropriate, on matters including:

•	 The coordination and review of climate‑related risks, strategy and reporting.

•	 The development and implementation of initiatives regarding emissions reduction.

•	 The policies and systems for ensuring compliance with applicable legal and regulatory requirements 
associated with climate-related matters.

•	 The Group’s performance in relation to climate-related matters.

•	 The Group’s reporting regarding climate-related matters.

GOVERNANCE
Disclose the organisation’s governance around climate-related risks and opportunities.

CLIMATE RELATED  
FINANCIAL DISCLOSURES CONTINUED
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STRATEGY
Disclose the actual and potential impacts of climate-related risks and opportunities on the organisation’s 
businesses, strategy and financial planning.

Describe the climate-related risks and opportunities the organisation has identified over 
the short, medium and long-term
When performing NRW’s climate risk assessment, NRW considered climate-related risks and opportunities 
across three time horizons:

•	 Short term (to the end of 2030);

•	 Medium term (from 2031 to the end of 2040); and

•	 Long term (2041 and beyond).

TCFD categorises climate-related transition risks as policy and legal, market, reputation, technology and 
physical. It also refers to climate-related acute and chronic physical risks and opportunities. A description of 
the process used to identify the climate-related risks that could have a material financial impact on the Group 
is outlined under the Risk Management section. 

PHYSICAL RISK
We have identified the following physical climate-related risks as having the potential to impact the Group. 
Physical risks can be event driven (acute), including increased severity of extreme weather events, or 
longer-term shifts (chronic) in climate patterns, such as increased temperature causing rising sea levels or 
heat waves.

Risk Potential Financial Impacts Risk Mitigation Steps

Acute Timeframe: Short to Long Term

•	 Increase in frequency and  
severity of extreme weather 
events

Impacts:
•	 Increased operating costs due to 

increased project downtime / delays or 
the potential for liquidated damages

•	 Decreased revenue due to lower 
productivity resulting from supply chain 
or freight disruptions

•	 Damage to assets increasing capital 
costs of repairs

•	 Increased costs for insurance premiums 
for operations in certain geographical 
areas 

•	 Project / location-specific risk 
assessments that consider the short and 
medium term risk of inclement weather 
and bushfire

•	 Continue to operate across 
geographically diverse locations

•	 Provision of certified environment 
management systems to record and 
report environmental issues on site

Chronic Timeframe: Medium to Long Term

•	 Changes in precipitation 
patterns and extreme variability 
in weather patterns

•	 Rising mean temperatures
•	 Rising sea levels

Impacts:
•	 Decreased revenue due to lower 

productivity resulting from supply chain 
or freight disruptions

•	 Increased costs due to the negative 
employee health impacts from working 
in areas with volatile weather patterns or 
hostile work environments

•	 Increased costs for insurance premiums 
for operations in certain geographical 
areas

•	 Decreased revenue from unfeasible 
projects in geographical areas of high 
risk 

•	 Develop strategic partnerships with 
suppliers, industry experts and OEMs to 
stay abreast of technological advances 
to incorporate into future business 
planning

•	 Build internal capability to adopt and 
deploy new technologies

•	 Ensure our fleet strategy includes 
assessment of emissions-intensive 
equipment lifespan against external 
carbon reduction expectations

CLIMATE RELATED  
FINANCIAL DISCLOSURES CONTINUED

NRW HOLDINGS ANNUAL REPORT 2023  |   Climate Related Financial DisclosuresNRW HOLDINGS ANNUAL REPORT 2023   |   Climate Related Financial Disclosures27



Risk Potential Financial Impacts Risk Mitigation Steps

Policy and Legal Timeframe: Short to Medium Term

•	 GHG emissions pricing
•	 Enhanced climate reporting 

obligations
•	 Mandates on or regulation of 

assets and services that are 
emissions-intensive

•	 Exposure to litigation

Impacts:
•	 Increased operating costs due to pricing of  

GHG emissions within the market
•	 Increased operating costs due to increased 

compliance burden on companies
•	 Increased costs for insurance premiums for 

operating in certain industries (for example 
mining, mining services), geographical areas 
(for example high risk areas such as the 
Pilbara or North Queensland) or operating 
certain assets (such as our large manufacturing 
facilities)

•	 Build internal capability to monitor, 
respond to and communicate policy 
and regulatory changes

•	 Adopt and comply with best practice 
climate disclosure regimes to prepare 
for mandatory legislative requirements

•	 Develop and implement a carbon 
reduction roadmap to de-risk impact of 
future policy and pricing

•	 Maintain appropriate insurance 
coverage

Technology Timeframe: Short to Long Term

•	 Substitution of existing 
products and services with 
lower emissions options

•	 Costs to transition to lower 
emissions technologies

•	 Uncertainty / reliability 
and availability of new 
technologies

•	 Human resource availability 
and skills required in adoption 
of new technologies

Impacts:
•	 Increased operating costs due to write-offs 

and impairment of existing emissions-intensive 
assets such as our large mining fleet

•	 Reduced revenue from decreased demand for 
emissions-intensive products and services

•	 Increased capital costs to transition to lower 
emissions technologies such as the capital 
costs associated with purchasing lower 
emissions fleet

•	 Increased operating costs to adopt and deploy 
new technologies within the business such 
as upskilling our maintenance teams on new 
equipment and implementing new policies and 
manuals to operate new types of equipment

•	 Develop strategic partnerships with 
suppliers, industry experts and OEMs 
to stay abreast of technological 
advances to incorporate into future 
business planning

•	 Build internal capability to adopt and 
deploy new technologies

•	 Ensure our fleet strategy includes 
assessment of emissions-intensive 
equipment lifespan against external 
carbon reduction expectations

Reputation Timeframe: Short to Medium Term

•	 Shifts in client or consumer 
preferences 

•	 Reputational damage if 
climate action is viewed as 
inadequate

•	 Increased societal and 
stakeholder pressure to 
increase disclosure and 
targets

•	 Stigmatisation of certain 
commodities or sectors

Impacts:
•	 Reduced revenue from decreased demand for 

emissions-intensive products and services such 
as thermal coal mining

•	 Increased operating costs for workforce 
attraction and retention resulting from the 
negative impacts of emissions-intensive 
activities, sectors and commodities NRW  
works in

•	 Decreased revenue and ability to win new work 
if NRW is not proactive with our response to 
climate and carbon reduction

•	 Reduced access to capital due to exposure 
to certain emissions-intensive industries and 
commodities

•	 Increased costs to build capability and capacity 
to stay abreast of stakeholder expectations and 
associated reporting

•	 Continue to operate across a broad 
range of future focused minerals and 
technologies

•	 Develop and communicate a 
carbon reduction strategy to ensure 
stakeholders understand our pathway 
to reducing our carbon footprint

•	 Maintain an honest and transparent 
approach through enhanced reporting 
and disclosure, and upskilling of 
internal employees to communicate 
in a way that meets stakeholder 
expectations

•	 Engagement with our clients, capital 
providers and investors to understand 
expectations

Market Timeframe: Short to Medium Term

•	 Changing and uncertain 
market signals, client and 
consumer behaviour

•	 Increased input costs of 
emissions-intensive products, 
services and materials

Impacts:
•	 Reduced revenue from decreased demand for 

emissions-intensive products and services such 
as thermal coal mining

•	 Increased operating costs due to increased 
input prices from carbon taxes and compliance 
obligations

•	 Diversify service offerings to clients to 
include low carbon emissions products 
/ services

•	 Continue to operate across a broad 
range of future focused minerals and 
technologies

•	 Reduce/eliminate exposure to thermal 
coal contracts

TRANSITIONAL RISK
NRW has identified the following transitional climate-related risks as having the potential to impact the 
Group. Transitional risks refer to those associated with transitioning to a low carbon economy, which may be 
due to changes in policies, technologies and markets, and can impact reputation.

STRATEGY CONTINUED

CLIMATE RELATED  
FINANCIAL DISCLOSURES CONTINUED
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NRW recognises that material climate-related risks are present and require mitigation. These risks, including 
our mitigation strategies, are disclosed in the Risk Management & Corporate Governance section of our 
Annual Financial Statements. 

Describe the impact of climate-related risks and opportunities on the organisation’s 
businesses, strategy and financial planning
The impacts of climate change are significant, varied and affect all aspects of businesses and communities 
as the world transitions to a low carbon economy. NRW acknowledges the role we have to play in working 
with our clients and suppliers to reduce greenhouse gas emissions across the value chain. 

The mining sector is a key enabler of the energy transition as the demand for a wider range of commodities 
accelerates. NRW is therefore seeking to diversify and operate across a range of commodities including 
critical minerals important for the world’s transition to a low carbon economy. Our business spans the early 
works, mining and production of minerals and minerals infrastructure, and we strive to operate across a 
broad range of future focused critical minerals and technologies. 

As a contract service provider, NRW is simultaneously focused on the reduction of our carbon footprint in 
the form of Scope 1 and Scope 2 GHG emissions. We recognise that demand for our future services will 
be inherently linked to our ability to show stakeholders our commitment to an appropriate level of carbon 
reduction over time. We have identified three core areas of focus to reduce our carbon footprint over the 
short-term which are the implementation of renewable energy systems across our facilities, prioritising 
the transition to hybrid or electric vehicles to reduce fuel usage within our light vehicle fleet and, where 
viable, investing in modernised and hybrid road transport options to minimise diesel consumption within our 
transport activities.

Describe the resilience of the organisation’s strategy, taking into consideration different 
climate-related scenarios, including a 2°C or lower scenario
NRW has not yet undertaken scenario analysis. We are, however, continuously striving to increase our 
climate-related reporting in accordance with the TCFD recommendations. 

STRATEGY CONTINUED

CLIMATE RELATED  
FINANCIAL DISCLOSURES CONTINUED
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Describe the organisation’s processes for identifying and assessing climate-related risks
To ensure a consistent approach to the recognition, measurement and evaluation of risks, NRW applies a 
consistent, Group-wide risk management process. The risk management process comprehensively sets 
out the requirement for consistent identification, assessment, escalation, management and monitoring of 
risks across the Group. At a high level, NRW utilised qualitative and quantitative measures to assess risk, 
including the consideration of likelihood and consequence.

In FY23, the Group performed a climate risk assessment. This climate risk assessment was performed 
through various workshops with engagement from each of our business units on the specific climate-
related issues impacting our operations and business over the short, medium and long term. Climate-
related risks identified during this assessment were then collated within a central repository under the 
headings of ‘transitional risk’ or ‘physical risk’. Transitional risks were further categorised as policy and legal, 
market, reputation, technology and physical. Physical risks were further categorised as acute and chronic  
physical risks.

Further work will be completed in FY24 to assess the impacts of climate-related risks within our business, 
and in line with the broader enterprise-wide risk framework.

Describe the organisation’s processes for managing climate-related risks
NRW’s governance framework includes policies, standards and procedures to address numerous types of 
risk, including climate risk. As work continues in FY24 to assess the impacts of climate-related risk across 
the business, we will ensure our governance framework appropriately responds to and manages climate- 
related risk.

NRW’s group risk management process specifically sets out how the Group is to manage risk within the 
enterprise-wide risk register. The enterprise-wide risk register is where risk is prioritised and materiality 
determinations are made on an enterprise-wide basis for disclosure and discussion with the Audit & Risk 
Committee and the Board. The enterprise-wide risk register includes current controls in place for identified 
risks, as well as the actions required to mitigate the impacts of the risks.

All material group risks are disclosed in the Corporate Governance & Risk Management section of the 
Annual Financial Statements, including further information in relation to NRW’s mitigating controls.

Describe how processes for identifying, assessing and managing climate-related risks 
are integrated into the organisation’s overall risk management
NRW takes a consistent approach to risk management across our business through a structured approach 
to identifying, assessing and managing material risks, including climate-related risks, for inclusion in the 
enterprise-wide risk register. We seek to understand the potential for climate-related transition and physical 
risks to impact our business, in particular the possible impact on financial, operational and reputational risks. 
We anticipate this work to occur in FY24.

RISK MANAGEMENT
Disclose how the organisation identifies, assesses and manages climate-related risks.

CLIMATE RELATED  
FINANCIAL DISCLOSURES CONTINUED
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Disclose the metrics used by the organisation to assess climate-related risks and 
opportunities in line with its strategy and risk management process
As a contractor to the civil, resources and infrastructure sectors, NRW’s mine site GHG emissions typically 
increase or decrease proportionally in line with the contracted workload. Therefore, we utilise emissions 
intensity1 as the key metric to measure and manage our climate-related risks and performance. Our 
emissions intensity is calculated with reference to revenue ($M). 

We quantify and measure the Scope 1 and Scope 2 GHG emissions generated by the activities where we 
have ‘operational control’ as prescribed by the Australian National Greenhouse and Energy Reporting Act 
2007 (NGER Act). These GHG emissions include:

•	 Scope 1 GHG emissions released as a direct result of NRW’s activities at a facility level, including project 
work for which NRW is deemed to have operational control, NRW owned and operated transport and 
freight, warehousing and stores, Group vehicles, heat treatment activities and workshop maintenance 
and manufacturing facilities.

•	 Scope 2 GHG emissions released from the indirect consumption of energy at a facility level, including 
corporate offices, workshop maintenance and manufacturing facilities, warehousing and stores and 
project work for which NRW is deemed to have operational control (from purchased electricity).

The total of our Scope 1 and Scope 2 GHG Emissions are then factored proportionally to total Group 
revenue ($M) to generate NRW’s emissions intensity.

Disclose Scope 1, Scope 2 and, if appropriate, Scope 3 GHG emissions and the related 
risks
NRW has determined its GHG emissions boundary using the definition of ‘operational control’ as prescribed 
by the National Greenhouse and Energy Reporting Act 2007 (NGER Act). 

In accordance with the NGER Act, NRW is not required to include Scope 1 and Scope 2 GHG emissions on 
sites where it does not have ‘operational control’ of ‘facilities’. However, we are required to report this data 
to the entity that does have operational control for inclusion in their NGER assessment, data which NRW 
provides to clients in monthly environmental reports. This concept is consistent with how NRW internally 
tracks, manages and reports on GHG Emissions. Please see below FY23 GHG emissions information  
for NRW:

METRICS AND TARGETS
Disclose the metrics and targets used to assess and manage relevant climate-related risks and  
opportunities, where such information is material.

Energy & Emissions FY23 FY22

Scope 1 (ktCO2-e)2 8.94 6.23

Scope 2 (ktCO2-e)2 4.73 4.08

Total Scope 1 & Scope 2 (ktCO2-e)2 13.67 10.31

Emissions Intensity (Scope 1 + Scope 2) (tCO2-e/$M AUD) 5.13 4.36

Energy Consumption (GJ) 161,193 120,046

Energy Intensity (GJ/$M AUD) 60.4 50.7

Revenue ($M) 2,667 2,367

1	 Calculated as Scope 1 Emissions plus Scope 2 Emissions divided by Group Revenue for the financial year.  

CLIMATE RELATED  
FINANCIAL DISCLOSURES CONTINUED
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METRICS AND TARGETS CONTINUED

During the period, NRW experienced an increase in emissions and energy intensity largely due to an 
increase in Scope 1 and energy consumption from the ramping up of two civil projects which are under 
NRW’s ‘operational control’.

Describe the targets used by the organisation to manage climate-related risks and 
opportunities and performance against targets
NRW recognises that the setting of targets drives business decisions aligned to the management of climate-
related risks, and ultimately reduced carbon emissions. We believe that achieving a carbon neutral footprint is 
realised through the ongoing commitment and action from industry, government and the broader community 
to create incremental positive outcomes that transition the planet to a low carbon economy. Recognising this, 
NRW is committed to aligning with the Australian Government’s Nationally Determined Contribution (NDC) 
to reduce greenhouse gas (GHG) emissions2.

NRW is committed to a 25% reduction in Scope 13 and Scope 24 greenhouse gas emissions from 2020 
levels5 by 20306. We will achieve this commitment through:

•	 Implementation of Renewable Energy7: Where viable, we will actively install renewable energy systems 
across our facilities8 to minimise emissions associated with electricity consumption.

•	 Transitioning to Hybrid or Electric Vehicles: We will prioritise the adoption of hybrid or electric vehicles to 
reduce fuel usage within our light vehicle fleet9.

•	 Investing in Modernised and Hybrid Road Transport: We are committed to assessing and where viable 
investing in modernised and/or hybrid road transport options10 to minimise diesel consumption within our 
transport activities.

2	 NRW has aligned to the Australian Government’s NDC of 43% on 2005 level by factoring in the Government’s progress from 2005 levels to our baseline year, being 
2020. Between 2005 and 2020, the Australian Government achieved an 18% reduction in total carbon emissions. Therefore, from 2020 to 2030 (NRW’s commit-
ment period) the Australian Government must get an additional 25% reduction in carbon emissions to achieve it’s 43% NDC target.

3	 NRW classifies Scope 1 GHG emissions in line with the National Greenhouse and Energy Reporting (NGER) scheme established by the NGER Act. NRW assesses 
our organisation boundary based on the concepts of operational control as defined in the NGER Act and includes facilities under our operational control where there 
is no reporting transfer certificate (RTC) in place under the NGER Act.

4	 NRW classifies Scope 2 GHG emissions in line with the NGER scheme established by the NGER Act. NRW assesses our organisation boundary based on the 
concepts of operational control as defined in the NGER Act and includes facilities under our operational control where there is no RTC in place under the NGER Act.

5	 NRW’s 2020 levels will be based on our assessment of GHG emissions under the NGER Act for the financial year ended 30 June 2020. Our 2020 baseline will be 
adjusted for any material transactions based on GHG emissions at the time of the transaction.

6	 Achievement of our 2030 target will be based on our assessment of GHG emissions under the NGER Act for the financial year ended 30 June 2030.
7	 Renewable energy includes energy generated from the installation of solar panels and similar structures on NRW owned and leased premises, in addition to elec-

tricity drawn from the State-owned electricity grid which would include a portion of renewable energy.
8	 Refers to facilities under our operational control as defined in the NGER Act.
9	 Refers to fleet under our operational control as defined in the NGER Act.
10	 Refers to transport fleet under our operational control as defined in the NGER Act.

CLIMATE RELATED  
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