


NRW HOLDINGS |  ANNUAL GENERAL MEETING

Who We Are

We are a leading diversified provider of 
world-class service and product solutions 
to the resources & infrastructure sectors.

• Market leader

• Geographic, commodity, client and service 
diversity within Group

• Innovation initiatives underway to provide 
future competitiveness

• EPS growth of 30% past two years (20.9% - 
27.3%)

• Highly disciplined capital allocation 
model restricting capital intensity as the 
business grows 

• Decade of growth

FY24 Highlights

FY25 Updates

$2.9B
Revenue

$195.1M
EBITA

$246.6M
Cash

$7.0B
Record Order Book

$2.9B
Secured Work 

(FY25)

$4.1B
Secured Work 

(FY26 + Beyond)

Golding, Curragh
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Beginnings &
Acquisition 
Journey

Established in 1994, 
NRW has experienced 
remarkable growth through 
strategic acquisitions. 

2024

2023

2021

2019

2019

2017

Increased Workforce
HSE Mining Acquisition
Acquired HSE Mining equipment and personnel, delivering long-term mining 
services for Stanmore Resources at South Walker Creek.

Geographic Expansion
Golding Acquisition
Increased exposure to east coast civil infrastructure, urban and mining markets.

Increased Capabilities
RCR Mining Technologies Acquisition
Established mining technologies and maintenance capability. Platform for 
growth across OEM products and support services, together with fixed plant 
maintenance services.

Increased Scale and Capabilities
BGC Contracting and DIAB Engineering Acquisition
BGC Contracting significantly enhanced NRW’s ability to participate as a large 
construction partner in public works projects. DIAB Engineering added 
maintenance, fabrication, construction and shutdown capability across the Mid-

West and Goldfields regions.

Added Significant EPC Capabilities
Primero Acquisition
Primero added significant process design, construction and Operations and 
Maintenance (O&M) capability to establish our Minerals, Energy & Technologies 
pillar.

New Capabilities and Markets
OFI Acquisition
OFI added process controls, electrical, instrumentation design, 
switchboard/panel manufacture and consultation capability, together with an 
entry to Defence contracting.

Geographic Expansion
Hughes Drilling Acquisition
NRW Holdings acquired Hughes Drilling east coast operations, integrating the 
business quickly and successfully into Action Drill & Blast.

2016
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Environmental,

Social & Governance

Action Drill & Blast, Indigenous Trainee Program, South Walker Creek
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Sustainability 
Journey

Procurement 
Spend within 
Australia 
(FY23 = 97.3%)

99.2%
Reduction in 
energy use within 
our facilities & offices 
(excludes projects)

7.6%

Implementation 
of Critical Risk 
ManagementTRIFR

(FY23 = 5.00)

4.42

Female 
Board Members 
(FY23 = 20%)

33.3%
Female 

Participation in 
the Workforce (FY23 = 16.6%)

17.2%

NRW Civil & Mining, Mt Webber
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Diversified 

Sector Exposures

RCR Mining Technologies, Bunbury WorkshopNRW HOLDINGS |  ANNUAL GENERAL MEETING
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Across our three operating segments, our strategy has successfully created a diversified business model applicable to resources, civil and

public infrastructure. This model provides comprehensive capabilities throughout the project lifecycle, spanning engineering, manufacturing, 

construction, operations, maintenance and the supply of OEM products.

• National infrastructure pre-qualifications 
R5, B4, F150+

• Roads & bridges

• Public / defence infrastructure

• Rail formations

• Mine development

• Bulk earthworks

• Renewable energy projects

• Airstrips

• Commercial & residential subdivisions 

• Whole of mine management

• Mine development

• Load & haul

• Coal handling preparation plants

• Mine site rehabilitation

• Full scope drill & blast

• Explosives supply & management 

• Maintenance services

• Mobile equipment maintenance 

• Service vehicle manufacture & sales

• Full EPC capability

• Apron, belt & hybrid feeders

• Material handling specialists

• Build Own Operate

• Structural, mechanical & piping work

• Maintenance services

• Process controls

• E&I design and construction

• Non-process infrastructure

• Routine preventative maintenance and 

shutdowns

• Offsite repairs & fabrication services 

• Product support, spare parts & service 

• Heat treatment

• Switchboard / panel manufacture

Civil Mining MET

Strategic Sector Exposures
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Business Segment 

Performance &

Outlook

DIAB Engineering Team, Geraldton Workshop
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FY24 FY23

Revenue ($M) 655.5 548.0

EBIT ($M) 29.8 20.7

Margin (%) 4.5% 3.8%

• Civil’s growth after the COVID-19 impacted years continued in FY24 with revenue 

growth of nearly 20% and earnings growth of 44%. A number of major projects were 

completed or substantially completed in the year and new awards secured.

• FY25 outlook for Civil continues to be very positive with strong growth in Pilbara iron ore 

opportunities. The iron ore tonnage replacement and sustaining capital cycle supports 

the visibility of new mine developments, expansions and upgrades out to 2030.

• A continuing pipeline of public sector infrastructure projects in Western Australia and 

Queensland and a resilient housing demand in South-East Queensland supporting 

growing demand for urban sub-division projects is expected to also contribute to revenue 

growth in FY25.

• With secured multi-year contracts of $0.9B and active tenders of $1.6B, FY25 revenue is 

expected to exceed $700M with margins to exceed 5%. 

Key Civil Projects

Civil Update

9

Order Book
$0.9B*

*includes repeat business

Active Tenders

$1.6B
 23  24  25  26

Bunbury Outer Ring Road

HWA Mitchell Freeway

Spr ing to Phil lips Creek

West Angelas A-West

Hope Downs Mine Access Road
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Order Book

$5.0B*

FY24 FY23

$M % $M  %

Revenue 1,524.9 1,441.0

EBITDA 259.3 17.0% 234.0 16.2%

Depreciation (115.8) (100.0)

EBIT 143.6 9.4% 134.1 9.3%
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Active Tenders

$1.9B

• Mining produced strong results increasing revenue by 5.8% and EBIT by 7.1%, despite 

weakness in the lithium market. 

• Growth was supported by four new contracts and extensions and out performance at the 

Karara and Mt Webber contracts. 

• The strategic acquisition of the HSE Mining business secured revenue at South Walker Creek 

of approximately $300M to December 2025.

• The recently awarded new $1.6B five-year contract at South Walker Creek and the 

$360M five-year contract at Mungari will deliver earnings out to 2030, both secured with very 

minimal new capital expenditure. 

• The secured multi-year contracts of $5.0B and active tenders of $1.9B, are expected to 

deliver further growth in FY25 and beyond at the long-term margin of circa 9%. 

Key Mining Projects

*includes repeat business and scope growth

Mining Update

 23  24  25  26  27

Karara

Evolution Mining - Castle Hill

Curragh

Baralaba

South Walker Creek (HSE)
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$1.6B

FY24 FY23

Revenue ($M) 791.8 729.1

EBIT ($M) 45.5 30.5

Margin % 5.8% 4.2%
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$1.1B*

• Lead by a strong recovery in Primero, MET delivered 8.6% higher revenues and EBIT growth of 

circa 50%, together with strong profitability growth. 

• Primero’s performance was underpinned by key projects such as Western Range NPI 

and KCGM Fimiston. DIAB outperformed in the year and RCR revised its strategy to concentrate 

on the growth of its OEM products and parts business – launching the new Sealed Pan Feeder at 

MineEXPO in the US. 

• Across RCR, DIAB and OFI, the iron ore, gold and rare earths clients continue to feed a strong 

pipeline of opportunities.

• Number of innovation initiatives underway across MET that could deliver major new sources of 

income in the future (alternative lithium refining IP, RCR Sealed Pan Feeder, OEM parts sales 

portal customised to RCR’s customers, modular solution for in-pit electrification).

• FY25 results will be driven by the Fimiston project with $1B of revenue secured and tenders of 

$1.6B, revenue is expected to reach circa $1B.

Minerals, Energy & Technologies Update

*includes repeat business

Key MET Projects

 23  24  25  26  27

KCGM Fimiston Stage 1

KCGM Fimiston Stage 2

Pilbara Minerals (multi-projects)

Tianqi

Lynas - Mt Weld
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Outlook(1)

Remains strong:

• Total Group pipeline is $14.2B.

• Current active tenders is $5.1B.

• Record $7B order book, with circa $2.9B already secured for FY25, 

which is either in the order book, is expected as repeat business or 

preferred.

• Available debt lines increased from $260M to $450M on materially 

improved terms, to facilitate corporate initiatives.

FY25 Guidance

• FY25 full-year revenue is expected to be circa $3.1B.

• Earnings (EBITA) for FY25 is expected to be between $205M 

to $215M.

12

Outlook & Guidance 

Pipeline

OFI, Bunbury Workshop

$4.4B

$4.1B

$3.2B

$2.5B

Civil Resources

Mining

MET

Civil Infrastructure

$14.2B
Nov 24

(1) Guidance should be read in conjunction with NRW’s future and past performance statements disclosure.
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Summary Information

• This Presentation contains summary information about NRW and its associated entities and their activities current only at the date  of this 
Presentation.

• This Presentation is for general information purposes only and does not purport to be complete. The content should be read in  conjunction with 
NRW's other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange which are availab le at 
www.asx.com.au, and also available on NRW's website at www.nrw.com.au.

Future and Past Performance

• To the extent this Presentation contains certain “forward-looking statements” and comments about future events (including projections, guidance on 
future earnings and estimates) these statements are provided as a general guide only and should not be relied upon as an indication or guarantee of 
future performance. Such statements by their nature involve known and unknown risks, uncertainty and other factors, many of w hich are outside the 
control of NRW. As such, undue reliance should not be placed on any forward-looking statement and no representation or warranty is made by any 
person as to the likelihood of achievement or reasonableness of any forward-looking statements, forecast financial information or other forecast.

• Similarly, past performance should not be relied upon (and is not) an indication of future performance. It represents NRW’s h istorical financial 
position at a specific date (and reference should be had to the full accounts released to ASX from which it is derived). 

• NRW is under no obligation to update or correct the content of this Presentation after its date of release.

Disclaimer

• No representation or warranty, express or implied, is made by NRW, its related bodies corporate, or respective officers, dire ctors, employees, 
agents or advisers, as to the accuracy, reliability, completeness or fairness of the information, opinions and conclusions contained in this 
Presentation. 

• To the maximum extent permitted by law, those same parties expressly disclaim any and all liability, including, without limit ation, any liability arising 
out of fault or negligence, for any loss or damage arising from the use of information contained in this Presentation.

No Offer or Recommendation

• This Presentation and any oral presentation accompanying it does not constitute an offer, invitation or recommendation to purchase, subscribe, hold 
or sell securities in NRW. It is not intended as advice to investors and does not seek to take into account the investment ob jectives, financial position 
or needs of a specific person or entity. Such persons or entities should seek their own independent advice before making any investment decision.

14

Disclaimer
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