


Information, including forecast financial information in this presentation should
not be considered as a recommendation in relation to holding, purchasing or
selling shares, securities of other instruments in NRW Holdings Limited or any
other company. Due care and attention has been used in the preparation of
forecast information. However, actual results may vary from forecast and any
variation may be materially positive or negative.

Forecasts, by their very nature, are subject to uncertainty and contingencies
may occur which are outside the control of NRW Holdings Limited. Before
making or varying any decision in relation to holding, purchasing or selling
shares in NRW Holdings Limited, investors should consider the
appropriateness of that investment in light of their individual investment
objectives and financial situation and should seek their own independent
professional advice.

All currency is denominated in Australian dollars.






“To receive and consider the financial
statements of the Company for the period
ended 30 June 2012, together with the
Directors’ report and the auditors’ report as
set out in the 2012 Annual Report. °



Mr Arnett was appointed as a Director on 27 July 2007.

Mr Arnett is a consultant to and former partner of and
member of the Board of Directors and national head of
the Natural Resources Business Unit of the law firm
Norton Rose (formally Deacons). Michael has been
involved in significant corporate and commercial legal
work for the resource industry for over 20 years.

Mr Arnett is currently Chairman and a Non-Executive
Director of New Guinea NL and a Non-Executive
Director of Nexus Energy Limited.

Mr Arnett has held the following directorships of listed
companies in the 3 years immediately before the end
of the financial year:

Chairman, New Guinea Energy NL (Current)

e Non-Executive Director, Nexus Energy Limited
(Current)

e Non-Executive Director, Global Resources
Corporation Limited (Resigned 2011)

e Non-Executive Director, Archipelago Resources
PLC (Resigned 2010)



‘That Mr Michael Arnett, who retires in
accordance with rule 5.1 of the Constitution
and being eligible, is
re-elected as a Director.’

Total Valid As a % of
Available issued
Votes capital

Votes 169,078,166 633,043 353,290 170,064,499 60.98% 19,051
Holders 233 70 19 7
Percentage 99.42% 0.37% 0.21%

1 Abstain votes are provided for information only and are not included in the calculation of Total Valid Available Votes



‘That for the purposes of Listing Rule
10.14, and for all other purposes,
approval is hereby given for the grant to
Mr Julian Pemberton, Managing Director
of 684,006 Performance Rights for nil
financial consideration under the Plan.’

Total Valid As a % of Abstain 1
Available issued
Votes capital

Votes 165,161,142 615,543 1,423,255 167,199,940 59.95% 63,122
Holders 141 66 108 12
Percentage 98.78% 0.37% 0.85%

1 Abstain votes are provided for information only and are not included in the calculation of Total Valid Available Votes



‘That approval be given to increase the
maximum total remuneration payable to
non-executive Directors under rule 42 of
the Constitution and Listing Rule 10.17
by $250,000 from $500,000 to $750,000

per annum.’
Total Valid As a % of Abstain 1
Available issued
Votes capital
Votes 133,196,382 428,198 33,401,591 167,026,171 59.89% 64,046
Holders 110 45 145 12

Percentage 79.75% 0.26% 20.0%

1 Abstain votes are provided for information only and are not included in the calculation of Total Valid Available Votes



‘That the Constitution be amended with
immediate effect by inserting “or a director
who ceases to hold office by operation of

section 250V(1)(b) of the Act” after the words
“A retiring director” in rule 5.4 of the
Constitution.’

Total Valid As a % of Abstain 1
Available issued
Votes capital

Votes 168,960,644 863,271 141,672 169,965,587 60.94% 117,963
Holders 202 74 30 22
Percentage 99.41% 0.51% 0.08%

1 Abstain votes are provided for information only and are not included in the calculation of Total Valid Available Votes



‘That the 2012 Remuneration Report
be adopted.’

Total Valid As a % of

Available issued
Votes capital
Votes 155,693,013 850,071 10,574,050 167,117,134 59.92% 144,728
Holders 135 70 99 23
Percentage 93.16% 0.51% 6.33%

1 Abstain votes are provided for information only and are not included in the calculation of Total Valid Available Votes



‘That:
(a) another meeting (Spill Meeting) of the Company’s members
be held within 90 days; and
(b) all of the Directors who:
(i) were Directors of the Company when the resolution to make
the Directors’ Report was passed; and
(if) are not the Managing Director of the Company,

cease to hold office immediately before the end of the Spill
Meeting; and

(c) resolutions to appoint persons to offices that will be vacated

immediately before the end of the Spill Meeting be put to the vote
at the Spill Meeting.’
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Operating Cash Flow k===d Net Fixed Assets ssgmReturn on Avge Capital Employed

Operating cash flow of $173.2 million strengthened in line with growth in EBITDA and efficient
management of cash.

The Group achieved a 41% return on average capital employed despite the increase in net
fixed assets.

The increase in EBITDA, combined with increase in operating cash, high utilisation of net fixed
assets and high returns of average capital employed has resulted in Group cash reserves of
$138 million at 30 June 2012.

Efficient capital allocation has provided a solid foundation for future investment opportunities.
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Civil Construction Drill & Blast Action Mining

Revenue increase by 91% on
FY2011

Ongoing geographic diversification,
particularly QLD (BMA and Dugald
River)

60% of civil contracts negotiated
based on reputation with key clients

Awarded first major Oil & Gas
project on the Wheatstone Project

Successful expansion of concrete
capability to 20% of Civil revenue

First Government infrastructure
project progressing well - Great
Eastern Highway Upgrade (Alliance
with Leighton/GHD)

Continued safety performance
improvement: TRIFR of 4.0

Industry leading retention of 90%
amongst civil staff

Indigenous employment of 10%

Revenue increase by 69% on
FY2011

Commenced extensive pre-mining
development works and Tailings
Dam construction at Solomon Hub
for Fortescue

Ongoing operations at Christmas

Creek and Western Turner Syncline.

Performance at Middlemount below
expectations due to unseasonal
weather conditions in second half.

Indigenous Joint Ventures
continuing to expand with
Indigenous employment remaining
a key focus. Indigenous employees
currently represent 28% of Western
Turner Syncline workforce.

Continued improvement in safety
performance: TRIFR now at 6.13,
down from 10.47 at the end of FY11

Action Drill & Blast has experienced
exceptional growth with a 307%
increase in revenue to $113.1
million from $27.8 million in FY11.

Operates in 3 primary units, Mining,
Civil and Coal in WA, SA, NT and
QLD.

Expansion in the Queensland coal
market with a new blasting contract
at Millennium for Peabody and a
second drill being utilised at
Gregory Crinum.

Maintained an exceptional safety
performance with TRIFR of 1.59, an
improvement from last financial
year (FY11: 5.68 )

Current workforce of 350
employees, up from 190 at the end
of FY11, and a fleet of 36 drills.

Support vehicle sales outperformed,
with units sold exceeding forecast
budget by 64%.

The 200th Water Tank was invoiced
in May with the 100th Service
Module due to come off the
production line in August 2013.

Staff increased by 17% to 145
employees

Development of apprentices
continues to be a focus with the
first two years completed at AMS
before they rotate through various
NRW sites to gain practical site
experience.
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Safety

The company wide Safety Program, ‘A safe day,
every day’has increased engagement and
awareness across all levels of the business and
resulted in much improved safety performance.

. FY12 Lost Time Injury Frequency Rate (LTIFR)

currently at 0.64 (62.7% improvement from 1.8 in
FY2011).

. A corresponding decrease in FY12 Total
Recordable Case Frequency Rate achieved,
currently at 5.22, (53% improvement from a
TRIFR of 10.94 in FY2011).

Training

An increase in employee HSE training along with
the sustained focus through ‘A safe day, every day’
will continue to drive continuous improvement.

NRW has enhanced its training portfolio and is
geared to delivering more structured HSE training
to all employees in 2013 and beyond.



NRW Employees*

As of the end of October 2012 NRW employed a 000 2007 — Oct 2012

workforce of 3,848.

Strategic approach to up skilling existing workforce, 4,500 -

as well as more structured entry-level opportunities: 4000 4 ™ Employees
Operators Program 3500
Supervisor Program 3,000
HSE Trainee Program 2,500
Powerup (entry-level) 2000
Trainee Program (entry-level)
Trainer and Assessor Program 1500
Maintenance Program 1,000
Graduate/ Vacation Work Program 500
Apprentices 0

) o June 30 June 30 June 30 June 30 June 30 Oct 31
NRW’s Indigenous workforce participation has 2008 2009 2010 2011 2012 2012

decreased over the last few months and is currently
at approximately 8%.

*Employees includes direct employees, subcontractors and apprentices






NRW awarded contract at Cape Lambert Port B
353Mtpa Project
o Client: Rio Tinto
o Works include stockyard, conveyor link
earthworks, relocation of water pipelines
and rail formation earthworks.
o Pilbara, Western Australia

NRW awarded Yandi Sustaining Project
contract
o Client: Rio Tinto
o Bulk earthworks at Yandicoogina mine
o Pilbara, WA.

Action Drill & Blast awarded explosive supply
and blasting services contract
o Client: John Holland Group
o 3 year contract
o Isaac Plains’ operations in the Bowen
Basin, Queensland.



NRW awarded West Angelas Access
Road contract
o Client: Rio Tinto
o Upgrade of existing road between
Great Northern Highway and West
Angelas mine
o Pilbara, Western Australia.

NRW awarded Thomas Yards civil
contract
o Client: Fortescue
o Various civil works at the Thomas
Marshalling Yards.
o Pilbara, WA.

NRW awarded Queensland civil contract
o Client: Ernest Henry Mining
o Construction of the MMM Monakoff
Haul Road
o Bowen Basin, Queensland



Order Book at 30 June 2012
$2.0 Billion

Order Book at 31 October 2012

$1.6 Billion1

Contracts awarded in FY12

$885.6 million

5% 16%
43%

36%

MlronOre wiCoal KLNG LiOther

Note: 1 refers to order book net of October YTD pro forma revenue



Strong tender activity and good visibility
with $14.7 billion in the future tender
pipeline across Australia and several
international opportunities.

$Bn's
$1.04

Current active tenders/framework $0.80
projects approximately $4.25 billion 205
comprised of: $14.7 $6.46

Civil: $2.44 billion

Mining: $1.07 billion s

$2.11

Drill & Blast: $745 million

i Civil WA

H Civil Qld

K Drill & Blast

E Mining WA

I Mining Off-shore

E Mining Qld






o NRW remains confident of continued growth in FY13 with a current order book of $1.6
billion including secured revenue for FY13 of $1.3 billion. The Company is targeting
revenue growth of 15% in FY13 and expect group NPAT margins in the range of 5-6%.

o NPAT for first half FY13 is expected to be in the range of $45-$50 million on expected
revenue of $800 million. As we experience subdued global demand and commaodity price
weakness, clients are focused on cost reductions where possible and these pressures
are being passed on to contractors with a resulting effect of reduced margins.

0 We expect a strong outlook for the Civil Division for remainder of the financial year and
into FY14 as key clients continue infrastructure expansions within the iron ore sector in
WA. A number of large opportunities have been tendered which if successful would give
our civil business strong visibility well into FY15. We also continue to explore
opportunities throughout Australia in the LNG, government infrastructure and base metals
markets.

o We anticipate reduced full year revenue and margin for the Mining Division, due in part
by the loss of the Christmas Creek project and suspension of NRW works at Solomon.
The revenue and margin loss will take time to replace as a result of a subdued domestic
mining environment. We do however expect to see good traction back in the Division
during FY14 as we are currently assessing both domestic and also a number of
international opportunities in West Africa.



o Action Drill & Blast will continue its strong
growth profile through existing client base in WA
and Queensland, as well as capitalising on new
opportunities as demonstrated by the recent
award at Isaac Plains.

o Action Mining Services’ performance will be
influenced by investment in the resource sector
for sales of products, and outlook remains
positive for growth.

o Our strong balance sheet and funding facilities
in place help underpin future growth through
FY13 and beyond.

o We are very focused on our own internal
efficiencies and are actively looking to make
sure we reduce our input costs where possible
without losing our capacity to grow.

o Whilst the Company remains committed to
prudent capital management we continue to
assess acquisition opportunities to build upon
our existing range of capabilities to increase our
relevance to existing and new customers.









FINANCIAL

PERFORMANCE ($m's 1HY12 2HY12  |FULL YEAR FY12 FY11 Change

SALES REVENUE | |
Civil 323.9 407.8 731.7 382.6 91%
Mining 246.5 295.7 542.2 321.7 69%
Action Drill & Blast 50.9 62.2 113.1 27.8 307%
Action Mining Services 21.0 25.6 46.6 28.1 66%
Other * (31.8) (43.0) (74.8) (15.0) .

TOTAL SALES REVENUE 610.5 sy wasgl 745.2 82%
EBITDA 89.4 106.2 195.9 95.5 105%
EBIT 70.4 83.6 154.0 64.6 138%

NPAT 45.3 51.8 41.2 136%
EPS (basic) cents 16.2 18.6 34.8 16.1 116%
DPS cents 8.0 10.0 18.0 9.0 100%

* other includes unallocated income and consolidation eliminations for Action Drill & Blast ($68.4)m, Action Mining Services ($6.4)m.

«  Significant revenue growth across all Divisions of the Company resulting in 82% increase over FY11 and
accompanied by increase in margin in all divisional operations.

» Increased earnings per share to 34.8 cents from 16.1 cents and dividends per share from 9.0 cents to
18.0 cents.



DIVISIONAL NRW CIVIL NRW MINING ACTION ACTION

PERFORMANCE ($m’s) CONTRACTING SERVICES DRILL & BLAST MINING SERVICES
FY2012

Revenue 731.7 542.2 113.1 46.6
Segment Profit 81.6 64.0 18.7 4.6
Return on revenue 11% 12% 17% 10%
FY2011

Revenue 382.6 321.7 27.8 28.2
Segment Profit* 39.7 32.0 2.9 2.2
Return on revenue 10% 10% 10% 8%
Revenue Growth 91% 69% 307% 65%
Profit Growth 106% 100% 545% 114%

* Refers to profit before tax , consolidation entries and corporate overhead allocation.

Civil revenue grew 91% and margins increased from 10% to 11% despite adverse weather during the
third quarter.

Mining revenue grew 69% and margins increased from 10% to 12% despite adverse weather
conditions mainly impacting the Middlemount operation during the second half.

Action Drill and Blast experienced exceptional growth with revenue increasing 307%. Margins
improved due to increased contribution of external contracts.

Action Mining Services revenue and margins grew as a result of increased demand for both
mechanical services and product sales of water trucks and service truck modules.



FINANCIAL POSITION ($m’s) FY12 FY11 FY10 FY09 FYO08
Working Capital 15.0 36.9 30.1 26.4 56.4
Non-Current Assets 391.1 293.0 178.8 156.7 165.5
Non-Current Liabilities (16.2) (10.2) (0.4) (0.6) (12.3)

319.6 208.5 182.5 209.6
Funded by:
Cash / (overdraft) 138.0 70.6 214 20.6 (11.3)
Debt (198.7) (123.5) (60.8) (60.8) (81.0)
Net Funding (52.9) (39.4) (40.2) (92.3)
Shareholders Equit 266.7 169.1 142.2 117.2
Return on Equity 30% 15% 21% 27% 32%
Net debt / equity 18% 20% 23% 28% 79%

 NRW has maintained a conservative net debt to equity position of 18%.

* Increased cash reserves to $138 million due to continued focus on efficient cash management.
«  Debt consists of insurance premium funding $0.01m, Hire Purchase $198.7m.

* Reduced investment in working capital.

»  High return on equity of 30%






