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Disclaimer and Important Notice

Information, including forecast financial information in this presentation should not be
considered as a recommendation in relation to holding, purchasing or selling shares,
securities of other instruments in NRW Holdings Limited or any other company. Due
care and attention has been used in the preparation of forecast information. However,

actual results may vary from forecast and any variation may be materially positive or
negative.

Forecasts, by their very nature, are subject to uncertainty and contingencies may occur
which are outside the control of NRW Holdings Limited. Before making or varying any
decision in relation to holding, purchasing or selling shares in NRW Holdings Limited,
investors should consider the appropriateness of that investment in light of their
individual investment objectives and financial situation and should seek their own
independent professional advice.

All currency is denominated in Australian dollars.




Chief Executive Officer:
Mr Julian Pemberton




FY11 Operational Highlights

The award of a $780m mining services contract with Middlemount Coal, representing NRW’s breakthrough into the
coal market and the purchase of Comiskey Earthmoving assets for $82m to help support our Queensland growth
strategy

Signed 5 year preferred contractor Framework Agreement with Rio Tinto Iron Ore for future earthworks involvement
in 333 Expansion programme

Award of a West Australian Main Roads contract as part of the City East alliance team upgrading 4kms of Great
Eastern Highway. This contract is the first of its kind for NRW in partnering with a Government department and
opens up a new client revenue stream outside of existing resources focussed clients

Successful concrete package undertaken at Karara for Gindalbie Metals with 42,000 cubic metres of concrete
installed - represents introduction to significant new capability for the business.

Action Drill and Blast awarded multiple new contracts with external clients
Significant revenue growth for the Mining division (60%) and Drill and Blast division (297 %)




FY11 Financial Highlights

Revenue of $745 million: 22% increase on FY10

Net Profit After Tax $41.2 million: 17% increase on FY10

Successfully raised $76 million via equity placement and share purchase plan

Conservative Net debt / Equity position of 19.8%

Cash balance of $70.6 million

Record order book of $2 billion* at 30th June 2011

Achieved Return on Average Capital Employed of 29.6%

Final dividend of 5 cents fully franked, totaling 9 cents for full financial year representing a 51% payout ratio
Funding syndication in place to cater for growth

*Excludes current ECI projects and post FY 12 Rio Tinto Iron Ore preferred contractor framework agreement projects




FY11 Key Financials
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NRW has a world class HSE management
system which exceeds AS4801 and is coupled
with a HSET reporting system, resulting in
improved communications between site and the
corporate office.

Improved safety performance with Lost Time
Injury Frequency Rate (LTIFR) currently at 1.09
(23% decrease from FY2010).

A corresponding decrease in Total Recordable
Injury Frequency Rates (TRIFR), currently at
6.74, down from 12.62 in FY2010.

Our injury statistics have consistently improved
and we expect an increase in employee HSE
training to further support this trend.




Our People

As of November 23 2011 NRW employed

NRW Employees*
1 *
a workforce in excess of 3,500*. 2007 - 23 Nov 2011
Focused strategic approach to attraction 4,000 ~
and retention of talent:
3,500 -
Graduate and Vacation Work Programs Employees
Apprenticeships 3,000 -
Online and social media job-boards 5 500
National brand awareness campaign to '
attract key personnel 2,000 -
International recruitment drives to the UK,
South Africa and PNG 1,500 -
Indigenous Employment - Powerup
- 1,000 -
We have also enhanced our training
portfolio and are geared to deliver more 500 -
training to all employees in 2012.
NRW’s Indigenous workforce participation 0 ' ' ' ' ' '
remains strong and is currently June 30June 30June 30June 30June 30 Nov 23

. 2007 2008 2009 2010 2011 2011
approximately 12% of total workforce.

*Employees includes direct employees, subcontractors and apprentices




Client:
Tenure:
Scope:

Current:

Future:

Civil: Strategic Agreements
lIron Ore

Rio Tinto Iron Ore
Five years

The projects covered in the agreement are a part of Rio Tinto Iron Ore’s 333
Expansion. This agreement places NRW in a preferred contractor position
for these works. Beyond the delivery of the earthworks packages, the
framework also encompasses NRW in an ECI role.

Works currently being undertaken as part of this agreement:

Port Stream - The NRW / NYFL Joint Venture awarded Cape Lambert Port
Car Dumper and Bulk Earthworks package in March 2011, valued at $101
million and employing an anticipated 196 people.

Western Pilbara Stream - The NRW / Eastern Guruma Joint Venture
awarded Western Turner Brockman Earthworks package in April 2011,
valued at $160 million and with an anticipated workforce of over 550.

Future potential work packages covered under the agreement for the Port
Stream consist of similar bulk earthworks as part of the planned future
upgrade of Rio Tinto’s Cape Lambert Port to 333Mt/a, currently awaiting
funding approval.

Under the Western Pilbara Stream there are three further earthworks
packages for three future mine developments planned by Rio Tinto, also
awaiting funding approval as part of the 333 Programme.




Client:
Tenure:
Scope:

Projects:

Status:

Civil: Strategic Agreements

Coal

BMA (BHP & Mitsubishi Alliance )

Two years

The scope of works for this Special Services Agreement (Framework Agreement) allows NRW to
undertake earthworks with a variable scope including new haul roads, creek diversions, dam
construction, levy banks and general earthwork construction.

Culverts, bridges and other associated civil construction can also be part of the contract.

BMA’s southern operations consist of four large scale coal mines which are covered under this
Agreement - Blackwater Mine; Gregory/Crinum Open Cut & Underground Mines; Saraji Mine and
Norwich Park Mine.

Minor earthworks projects have commenced at all sites

10



Mining: Key Project

Client: Middlemount Coal
Value: Approximately $780 million (over five years)

Scope: The mining contract is for all mining activities including clearing and grubbing, long
and short term detailed mine scheduling and planning, as well as drilling and blasting
including design and load & haul.

On Site: NRW commenced works at Middlemount Coal Project during the second half of FY11
and is achieving its coal production targets to date.
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Projects awarded in H1 FY12

Multiple contract wins with Fortescue Metals Group:
Main Line Rail Duplication - $70 million
Herb Elliott Port Variation - $112 million
Solomon Hub - $80 million

Queensland Civil Expansion
2 year Supplier agreement - BMA (see slide 10)
Dugald River — MMG - $9.8 million

Drill, blast, excavate and install ground support for 2
box cuts to facilitate entrances for underground
portals; construction of 3 dams; construction of
access roads, haul roads, pads, stockpile areas and
drainage.

First major oil and gas contract awarded —
Wheatstone $99m (Bechtel / Chevron) commencing
in March 2012

3 year extension of Simandou contract in Guinea,
West Africa for Rio Tinto with a base value of $108
million
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Action Drill & Blast

Action Drill & Blast now employs more than 200 people, operates
over 30 drill rigs and has undertaken work on 14 contracts.

Expansion into coal industry began with award of the first coal
project at Middlemount Operation where drilling commenced in
February 2011.

Awarded a second coal contract to carry out drilling services at
Gregory Crinum for BMA, this contract has since been increased to
2 drills.

Ongoing marketing to external clients is being undertaken in order
to expand the external client base to 50% of revenue in FY12.

Key external projects include contracts at Greenbushes for Talison
Lithium; Gregory Crinum for BMA; Christmas Creek for Downer;
and South Middleback Ranges for HWE.

Targeting continuous growth with indications that the drill fleet will
be increased to ~40 drills and personnel will be >300 by the end of
FY12.

- Action

Drill & Blast
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Project Map

Mining
Solomon; Christmas Creek
Mine; Cloudbreak Mine

“Civil
Herb Elliott Port, Main Line
Rail Duplication

. Mining
Drill & Blast Bootu Creek

Christmas Creek Mine

Civil
Western Turner Brockman;

| Civil
Cape Lambert Stockyard Dugald River
and Car dumper il
- Civi
. Sustaining Works
l\(lmmg Package
Western Turner Syncline; —
Hope Downs
Mining
Drill & Blast Middlemount
Cape Lambert Port A -
Sustaining Works
Drill and Blast
Civil Gregory Crinum
Port Hedland Inner Harbour
Project
Civil

Morawa - Mullewa Rail
ECI

Civil
Mt Nimba (West Africa)

Civil
Earthworks & Concrete

Civil Drill & Blast Drill & Blast - Mining/Civil
- . Great Eastern Greenbushes South Middleback Simandou
Mining/Drill & Blast Highway Upgrade ranges (Guinea, West Africa)

Karara DSO

14



\

Action Mining Services

Action

Mining Services

AMS experienced a difficult year mainly due to the slow ramp up of
construction activity during the year.

The mechanical repairs business is largely linked to activity in the
sector and demand for mobile equipment. The workshop now has a
significant forward work load, however still faces challenges due to
the tight labour market.

A significant number of new apprenticeships have been offered to
help meet demand.

Strategic review was recently conducted to target growth in product
business (service and water trucks) to cater for strong demand
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FY12 Outlook

First half NPAT expected in the range of $41-$43 million on
revenue of $580-$610 million. Second half expected to be
similar subject to adverse weather or other unforeseen events

Strong balance sheet and funding facilities in place to underpin
future growth into FY13 and beyond

Record work in hand - positive outlook tempered by political
and global economic uncertainty

NRW remains focused on its strategy of servicing its existing
blue chip customer base in the key markets of iron ore and coal
whilst actively pursuing additional opportunities in the oil and
gas sector, as well as other key commodities.

We are investigating opportunities in emerging markets in our
existing fields of expertise as well as seeking opportunities to
broaden our future service offering.

Strong emphasis on employee training and development
initiatives to retain and upskill employees in a very tight labour
market
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Order book, current tenders and near
term opportunities

Current order book (as at 23" November 2011)
is $2.19 billion, comprising $0.72 billion in civil,
and $1.47 billion in mining.

Order book includes all projects and variations
awarded up to 23 November 2011.

ECI projects are excluded from the order book.

With reference to the 5 year Rio Tinto Iron Ore
Framework Agreement, the order book only
includes projects awarded for year 1 comprising
the Cape Lambert Port Car Dumper/Bulk
Earthworks package and the Western Turner
Brockman Earthworks project with a total value
of approximately $260 million.

Current active tenders to the value of $1.6
billion

M Civil M Mining i Oil & Gas H Govt

17



Thank you. Any Questions?

Holdings Limited




