


 
 
Information,  including forecast financial information in this presentation should not 
be considered as a recommendation in relation to holding, purchasing or selling 
shares, securities of other instruments in NRW Holdings Limited or any other 
company. Due care and attention has been used in the preparation of forecast 
information. However, actual results may vary from forecast and any variation may 
be materially positive or negative.   

Forecasts, by their very nature, are subject to uncertainty and contingencies may 
occur which are outside the control of NRW Holdings Limited. Before making or 
varying any decision in relation to holding, purchasing or selling shares in NRW 
Holdings Limited, investors should  consider the appropriateness of that investment 
in light of their individual investment objectives and financial situation and should 
seek their own independent professional advice. 

All currency is denominated in Australian dollars. 
 

DISCLAIMER AND IMPORTANT NOTICE 
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FINANCIAL OVERVIEW 
• Record revenue of $1.374Bn   1% (FY12: $1,358Bn) 

• EBIT of $119.4M       22% (FY12: $154.0M)  

• EBIT Margin of 8.7%                     23% (FY12: 11.3%)   

• NPAT of $74.1M     24% (FY12: $97.1M) 

• NPAT Margin of 5.4%    24% (FY12: 7.2%) 

• Cash balance $131.0M    5% (FY12: $138M)         

• Conservative Net debt / Equity position of 25%  

• Final dividend of 5 cents fully franked, totalling 13 cents fully franked for full 
financial year 

YEAR IN REVIEW 
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KEY FINANCIALS   
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YEAR IN REVIEW 

OPERATIONAL HIGHLIGHTS 
• Successful completion of first major oil and gas project at Wheatstone 
• Numerous project awards / extensions for key client Rio Tinto including: 

• Cape Lambert Port B 
• Yandi Sustaining Project 
• West Angelas Road 
• Nammuldi Below Water Table Project. 

• Won civil earthworks contract for new client, Roy Hill Holdings. 
• Action Drill & Blast secure two major long term contracts:  

• Fortescue (Cloudbreak): 4 years plus 2 year option to extend 
• John Holland Group (Isaac Plains): 3 years plus 2 year option to extend 
 

6 



7 



Safety Performance 
Consistent safety performance in FY13 reflected 
with an improved Lost Time Injury Frequency Rate 
(LTIFR) of 0.55 at 30 June 2013, representing an 
18% decrease from the previous year (FY12: 0.67). 
A relatively flat line in Total Recordable Injury 
Frequency Rates (TRIFR) was experienced, and at 
30 June 2013 is 5.47, slightly higher than the prior 
corresponding period (FY12: 5.2).  
Behavioural Based Safety Program 
During FY13, NRW commenced the roll out of a 
Behavioural Based Safety Program designed to 
assess the actions and activities of employees 
whilst they carry out their duties.  
This Program has led to an increased focus on the 
safety implications of employee work habits and 
assisted in identification and rectification of unsafe 
acts and trends. 
 
 

SAFETY 
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• As of 30 June 2013, NRW employed a workforce 
of 2,283* people, down from our peak of 4,821* in 
August 2012, and a 50% reduction compared to 
the close of FY12 (4,592* people).  

• NRW was able to mitigate some of the impact of 
these contract losses by reducing labour hire and 
subcontractor workforce and remobilising mining 
personnel into civil operations wherever possible. 

• In FY13 NRW continued its close relationship with 
its workforce resulting in zero lost time due to 
industrial action.  

• NRW remains committed to retaining core staff to 
maximise capacity to secure and execute future 
work. A number of training initiatives have been 
introduced to equip employees with necessary 
skills and expertise to deliver the high standard of 
service clients have become accustomed to 
receiving from NRW. 

• We retain a diverse workforce with approximately 
14% female personnel and 6.5% Indigenous 
personnel.  

OUR PEOPLE 
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• Strong year on year growth with record revenue of $860.6M representing a 18% increase on 
the FY12 ($731.7M) despite general industry slowdown and significant delays in contract 
award and commencements impacting the second half.  

• Significant achievements in FY13: 
• Civil safety performance excellent with TRIFR reducing from 4.53 (FY12) to 2.47. In 

excess of 70% of civil projects recorded a TRIFR of zero for FY13. 
• Successful completion of first major Oil and Gas project on the Wheatstone Project  
• Successful completion of first metropolitan Government infrastructure project – Great 

Eastern Highway Upgrade Alliance. 
• Early Contractor Involvement (ECI) in future major projects for blue chip clients 

• Strategic objective of increasing the concrete component of the overall Civil revenue from 20% 
(FY12) not achieved due to limited concrete opportunities and higher level of competitors 
within earthworks discipline. However, the concrete component still represents approximately 
15% of Division revenue, enhancing the diversity of service provision.  

• Continued success on existing projects with Indigenous partners, Ngarluma and Yindjibarndi 
Foundation Limited (NYFL) and Eastern Guruma Pty Ltd. 

CIVIL OVERVIEW 
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NRW Civil was awarded a number of major new contacts and contract extensions 
including the following: 
• Cape Lambert Port B 353Mtpa Project – Rio Tinto  
• Western Turner Brockman Earthworks (additional scope inclusive of Nanutarra 

Road Conveyor Tunnel) – Rio Tinto 
• Western Turner Syncline Concrete – Rio Tinto 
• Port Hedland Inner Harbour Project (additional scope) – BHP Billiton Iron Ore 
• West Angelas Access Road – Rio Tinto 
• Yandi Sustaining Project Bulk Earthworks – Rio Tinto (original plus optional) 
• Roy Hill mine site preliminary bulk earthworks – Roy Hill Holdings 
• Thomas Marshalling Yards – Fortescue Metals Group 
• Monakoff Haul Road – Ernest Henry Mining 
• Nammuldi Below Water Table Project – Rio Tinto  

CIVIL OVERVIEW 
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• Mining Divisional revenue was $404.5M in FY13, down 25% from the prior corresponding 
period (FY12: $542.2M) primarily due to volatile market conditions and uncertainty over 
future commodity prices from the end of Q1 FY13. 

• This led to early termination of a number of mining contracts. Key contracts impacted 
were Solomon Hub and Christmas Creek. NRW moved swiftly to lower variable cost 
base via demobilisation of hired equipment and subcontract labour.  

• NRW’s contract at Rio Tinto’s Simandou operations was also terminated effective 
December 2012. 

• At Middlemount Coal, NRW Mining incurred a loss ($10.38M) in H1 of FY13 due to 
heavy rains in Q1 of FY13 and operation challenges. This was compounded by major 
further flooding in January 2013, affecting production and margins. In mid-FY13, 
contractual changes at Middlemount were made and the Mining Services contract was 
changed to a dry hire contract. As part of the new arrangement NRW now provide the 
mining fleet and ongoing maintenance services. The contract completion date has also 
been extended by 12 months until June 2017.  

MINING OVERVIEW 

15 



Safety performance across the Division was satisfactory during FY13. An increased 
focus on lead indicators had a positive impact, although the Division performance when 
measured in relation to TRIFR deteriorated, with FY13 TRIFR at 7.59 compared to the 
prior corresponding period (FY12: 5.82). 
 
Contracts awarded and extensions during the period include: 
• Middlemount Coal – Dry Hire and Maintenance – Middlemount Coal JV 
• Christmas Creek Vasse Tailings Storage Facility  – Fortescue 
• Bulk Earthworks Services Solomon Construction – Fortescue 
• Bootu Creek Equipment and Labour Hire – OM Holdings 

 

MINING OVERVIEW 
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• Action Drill & Blast (ADB) experienced continued strong growth during FY13 with 
revenue of $150.5M, a 33% increase on FY12 revenue of $113.1M. 

• Particularly pleasing was the award of two significant multi-year contracts 
• A $140M drilling services contract to Fortescue at Cloudbreak (4 year plus 2 year 

option to extend).  
• A 3 year contract with a 2 year option to extend for blasting services at the Isaac 

Plains coal mine.  
• Despite growth in revenue for the full year, H2 performance for FY13 was not as 

strong as H1. Full year revenue and margin impacted by: 
• Holding costs for labour incurred by termination of contracts on Fortescue’s 

Solomon and Christmas Creek operations. 
• Severe weather events throughout the Bowen Basin significantly affecting coal 

production over several months, including major flood event at Middlemount in 
January 2013. 

• Start-up costs incurred in relation to mobilisation for largest contract to date at 
Cloudbreak during H2 of FY13, and included holding costs for assets not utilised 
until commencement of contract in April. 

 
 
 

ACTION DRILL & BLAST OVERVIEW 
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External projects awarded during FY13 included: 
• Drilling Services at Cloudbreak Mine – Fortescue  
• Blasting Services at Isaac Plains Coal Mine – Isaac Plains Coal Management Pty Limited 

(originally contracted to John Holland Queensland Pty Limited and then novated to IPCM) 
• Drilling and Dewatering Services at Hail Creek Mine – Rio Tinto Coal 
• Blasting Labour at Christmas Creek Mine – Macmahon Holdings 
• Supplementary Drilling Services at Karara Iron Ore Project – Brierty Limited 
• Relief Hole Drilling at West Angelas Mine – Westforce Construction 
• 12 month extension at Greenbushes for Talison Lithium 
• Drilling Services at Daunia Coal Mine – Downer EDI Mining Pty Limited 

Safety Performance: 
• Achieved LITFR of zero in March 2013 
• Safety performance fluctuated in FY13, finishing on a TRIFR result of 12.68. Despite this 

decrease in TRIFR, Action Drill & Blast finished FY13 with a LTIFR of zero.   
 

ACTION DRILL & BLAST OVERVIEW 
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Action Mining Services (AMS) experienced a 10% decrease in revenue to $41.8M for the 
FY13 compared to FY12 ($46.6M).  This was predominately due to the sector downturn in 
mining and civil projects at the end of the first quarter of FY13, and lower margins due to 
the subsequent slowing of demand for products and services.  
 An overall restructure of the Business was undertaken to reduce overheads and improve 
efficiencies on the shop floor. The restructure included the alignment of the manufacturing 
division (Support Vehicles) with the service divisions to increase capabilities and improve 
efficiencies.  
Major external clients include Dampier Salt, Jones Mining, Leighton Contractors, Komatsu, 
Alliance Contracting, Titan Plant Hire, and Onsite Hire. 
 

 

ACTION MINING SERVICES OVERVIEW 
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Key achievements in the 2013 financial year included: 
• The successful expansion of the AMS range of Support Vehicles with the release of the 

new, high tech, AMS 15,000lt ‘Viper Series’ Service Module and the AMS 12,000lt Service 
Module (the AMS 12,000 is an extension of the popular AMS 6,700lt Service Module). 

• The expansion of AMS’s capabilities with the set-up of a Field Service Division, a 
Component Overhaul Division and an Asset Refurbishment Division.     

• The successful expansion of the customer base to attract new work including the successful 
completion of the first salt spec machine (Caterpillar D10 Bulldozer) for Dampier Salt.  

• Continued ongoing support and commitment with a work placement program and 
apprenticeship training program – AMS currently employ 27 apprentices. 

• More than three years (1,095 days) Lost Time Injury (LTI) free in the workplace. 
 

ACTION MINING SERVICES OVERVIEW 
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• Contract terminations and delays in project commencements and awards resulted in 
significant one off and other costs being incurred across the business. This included: 
redundancy costs of $5.4M and approximately $13M of holding costs for personnel and plant. 

• The dividend payout ratio as a percentage of NPAT in FY13 is 49% compared to 52% (FY12).  
 
 

 

*Other includes unallocated income and consolidations eliminations for Action Drill & Blast ($72m) and Action Mining Services ($11m).   

OPERATING PERFORMANCE  
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• Mining revenue decreased 25% and margins decreased as a result of underutilised/idle plant, personnel holding 
costs and redundancies incurred by contract terminations. A $10M loss was also incurred at Middlemount in 1H13 
due to severe weather and operational challenges (refer slide 15)  

• Action Drill and Blast experienced year on year revenue growth of 33% however margins decreased due to 
termination of contracts (refer slide 18), holding and redundancy costs for labour, severe weather events and start 
up costs in relation to the new contract at Cloudbreak. 

• Action Mining Services revenue and margins decreased due to general mining sector downturn and subsequent 
lower demand for water and service truck products. 

 
 

 

DIVISIONAL PERFORMANCE  
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• Equity attributable to shareholders increased by 7.2% to $352.9M for FY13 compared to FY12: $329.2 million. 
• Net working capital increased due to tax instalments and differences between accounting and tax policies, and slowing 

of debtor payments. 
• NRW has maintained a conservative net debt to equity position of 25%. 
• Solid return on equity of 21%. 

BALANCE SHEET 
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• Operating cash flow in FY13 was $118M. The decrease in operating cash was a result of reduced operating 
margins, slightly slower collection cycle and tax payments.  

• Maintained strong cash reserves at $131M although decreased compared to FY12 ($138M) due to reduced margin, 
longer debtor days and tax payments. 

• The Group achieved a 31% return on average capital employed for FY13. 

CASH & ROCE 
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• Capex predominantly allocated to the Mining Division relates to the Middlemount project.  
• Action Drill & Blast added 7 rigs comprising of $11.1M of their $15.9M capex for FY13. Future 

commitments to Action Drill & Blast capex will see a further five rigs added in FY14 at an 
estimated $17.5M, subject to securing new projects.  

• The Miscellaneous category of expenditure relates to investment in information infrastructure 
and system upgrades ($10.5M), land and buildings ($1.1M) and other ($0.4M). 

 

 
 

 

CAPITAL EXPENSE 
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The Structured Debt Facility (ANZ lead arranger), was successfully reviewed and maintained during 
the FY13 year. Other funders included insurance providers as required, operating lease providers 
and asset financiers outside the club banking arrangement. 
Currently the Group has total funding capacity (inclusive of financed and operating facilities) circa 
$626M. Of this just over $265M remains undrawn and new facilities for bonds have been agreed 
and in place post FY13 totalling an additional $50M. 

FUNDING 
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FY14 OUTLOOK 
Civil 
• The Civil Division currently has an order book of $388M, with a further $2.41Bn in active tenders.  
• Opportunities exist within NRW’s traditional and new iron ore client base in WA, and with new clients 

in the Qld coal infrastructure and LNG sectors.  
• NRW will continue to pursue other civil opportunities outside of Construct only, including Design & 

Construct (D&C) and EPC, following the development of key partner relationships.  
• Further to this, the Civil Division will also be exploring Maintenance style contracts as another source 

of diversification. 
Mining 
• The Mining Division currently has an order book of $460M, with a further $1.41Bn in active tenders.  
• Market conditions will continue to be difficult during the remainder of calendar year 2013, however 

the Division’s strategy remains to diversify into other commodities and clients, with a number of 
opportunities identified.  Geographical diversification will also take place as the Division pursues 
international opportunities with selected clients. 

• The mining assets in Western Australia have been underutilised during the majority of the financial 
year however with an expected increase in civil construction opportunities, the mining fleet is directly 
transferable into larger greenfield bulk earthwork projects, and will displace hired equipment.  
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Action Drill & Blast 
• Action Drill & Blast currently has an order book of $157M, with a further $143M in active tenders. 
• Financial performance is expected to return to more consistent levels during FY14 through: 

• Displaced site personnel returning to operational roles. 
• The Cloudbreak contract realising full capacity in June 2012, allowing more effective recovery of 

the start-up costs. 
• Improved production on the Middlemount and Isaac Plains coal contracts 

• Action Drill & Blast has increased its business development focus and are actively seeking 
opportunities in markets other than those currently operating in, such as gold, oil and gas, and Action 
Drill & Blast has also commenced a review of international prospects.  

Action Mining Services  
• Due to delays in project awards, we anticipate reduced demand in FY14 for support vehicles. 

However AMS is targeting a broader customer base across a more diverse product and service range, 
resulting in an expected improved level of total revenue for the period. 

• Improving efficiencies will be a key focus, to reduce production and material costs, allowing unit prices 
to be reduced whist retaining budgeted margins for price sensitive markets such as the hire market 

• Introduction of a new Enterprise Resource Planning (ERP) system in H12014 will improve 
management, recording and reporting efficiencies resulting in a further reduction in overheads and 
operating costs.   

FY14 OUTLOOK 
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Tender activity remains strong with over 
$3.96 billion in active tenders across 
Australia and internationally across iron 
ore, coal, LNG and government as well 
as new markets. 
Active tenders is comprised of: 
 Civil WA: $1.341 billion 
 Civil QLD: $1.069 billon 
 Mining Australia: $0.810 billion 
 Mining International: $0.6 billion  
 Drill & Blast: $0.143 billion 

Active Tenders 

Civil WA
Civil Qld
Mining Australia
Mining International
Drill & Blast

ACTIVE TENDERS 
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The order book (as at 20 August 
2013) is valued at $1 billion 
comprising: 
• $388 million in the Civil Division 
• $460 million in the Mining 

Division 
• $157 million in Action Drill and 

Blast. 
Order book excludes revenue from 
Action Mining Services. 

Order Book  

Civil Mining Drill & Blast

ORDER BOOK 
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Despite the significant downturn across the resources industry, NRW retains a positive outlook over 
the short to medium term with a steady pipeline of tenders and a clear strategy to further diversify 
our client base and client offering. 
The Company will continue to maintain focus on its core domestic markets of iron ore and coal with 
expansions and related infrastructure works still underway and a number of new projects in the 
planning stage. We are also working on growing our exposure to markets such as LNG and CSG.  
With current work in hand of $1Bn and tender activity still strong with over $3.96Bn in active 
tenders across the Business, we remain confident of securing work across all our Division’s to 
further strengthen our order book. 
The Group’s balance sheet, funding facilities and solid cash position provide a strong foundation 
for future organic growth and potential acquisitions. The Group will continue to assess acquisition 
opportunities both domestically and internationally to add value to NRW’s service delivery model. 
We will also continue to focus on cost management programs, efficiencies and continuous 
improvement processes. These practices will contribute to NRW’s overall cost effectiveness in 
project delivery and assist in maintaining our market competitiveness. 
NRW expects revenue between $1-1.2Bn for FY14, of which approximately 60% is currently 
secured. This is subject to timely award and commencement of new projects. 

COMPANY OUTLOOK 

36 



THANK YOU 
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