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Disclaimer and Important Notice

Information, including forecast financial information in this presentation should not be
considered as a recommendation in relation to holding, purchasing or selling shares,
securities of other instruments in NRW Holdings Limited or any other company. Due
care and attention has been used in the preparation of forecast information. However,

actual results may vary from forecast and any variation may be materially positive or
negative.

Forecasts, by their very nature, are subject to uncertainty and contingencies may occur
which are outside the control of NRW Holdings Limited. Before making or varying any
decision in relation to holding, purchasing or selling shares in NRW Holdings Limited,
investors should consider the appropriateness of that investment in light of their
individual investment objectives and financial situation and should seek their own
independent professional advice.

All currency is denominated in Australian dollars unless otherwise noted.




Half Year Review:

Financial and Operational Highlights

Record HY revenue of $610.4m 72% increase on 1HY11

EBIT of $70.4m 120% increase on 1HY11

Net Profit After Tax $45.3m 123% increase on 1HY11

Net Debt / Equity 2% From 20% in June 2011

Fully franked dividend 8.0 cents 100% increase on 1HY11

First major oil and gas project awarded a

Contract awards include Fortescue Rail Duplication, Solomon Hub and variation to
Herb Elliot Port contract.

Queensland civil expansion: Dugald River, BMA Agreement.
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NRW has a world class HSE management system
which exceeds AS4801 and is coupled with an HSET
reporting system, resulting in improved
communications between site and the corporate
office.

Improved safety performance with Lost Time Injury
Frequency Rate (LTIFR) at 0.51 in January 2012
(down from 2.36 at 30 June 2011).

A corresponding decrease in Total Recordable Injury
Frequency Rates (TRIFR), which is at 5.27 to
January 2012, down from 12.03 at 30 June 2011.

The launch of a company wide safety culture
program, A safe day. Every day, was successfully
launched and rolled out across majority of sites in
January 2012.

Our injury statistics have consistently improved and
we expect an increase in employee HSE training to
further support this trend.




Our People

As of December 31 2011 NRW employed NRWEmployees*
a workforce in excess of 3,719*. 2007¢ Dec 31 2011
Focused strategic approach to attraction 4,000 -
and retention of talent: 3.500 -
Graduate and Vacation Work Programs 1« Employees
Apprenticeships 3,000 -
Online and social media job-boards 2 500
National brand awareness campaign to
attract key personnel 2.000 -

International recruitment drives to the UK,
South Africa and PNG 1,500 -

Indigenous Employment - Powerup

. 1,000 -
We have also enhanced our training

portfolio and are geared to deliver more

500 -
training to all employees through 2012.

NRW6és I ndigenous wor kf orO'e artici atl on '
. . . June 30 June 30 June 30 June 30 June 30 Dec 31
approximately 10-12% of total workforce.

*Employees includes direct employees, subcontractors and apprentices




Key Financials

Continued Revenue Growth
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Projects awarded in 1HY12

Multiple contract wins with Fortescue
Metals Group:

Main Line Rail Duplication i award value
$70 million

Herb Elliott Port Variation i award value
$112 million

Solomon Hub - award value $80 million

Queensland Civil Expansion
2 year Supplier agreement - BMA
Dugald River i MMG

First major oil and gas contract awarded i
Wheatstone $99m (Bechtel / Chevron)
commencing in mid 2012

3 year extension of Simandou contract in
Guinea, West Africa for Rio Tinto with a
base value of $108 million




Action Drill & Blast

Action Drill & Blast now employs more than 300 people,
operates over 30 drill rigs and has undertaken work on 14
contracts.

Expansion into coal industry began with award of the first
coal project at Middlemount Operation where drilling
commenced in February 2011.

Awarded a second coal contract to carry out drilling
services at Gregory Crinum for BMA, this contract has
since been increased to 2 drills.

Ongoing marketing to external clients is being undertaken
in order to expand the external client base to 50% of
revenue in FY12.

Key external projects include contracts at Greenbushes for
Talison Lithium; Gregory Crinum for BMA and Christmas
Creek for Downer.

Targeting continuous growth with indications that the drill
fleet will be increased to 44 drills and personnel WI|| be
>400 by the end of FY13.

N Actlon

Drill & Blast

8




Project Map
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