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Disclaimer and important notice
This investor presentation (Presentation) has been prepared by NRW Holdings Limited (ABN 95 118 300 217) (NRW).
Summary information: This Presentation contains summary information about NRW and its activities current as at the date of this Presentation. The information in this presentation is of general
background and does not purport to be complete. It should be read in conjunction with NRW’s other periodic and continuous disclosure announcements lodged with the Australian Securities
Exchange, which are available at www.asx.com.au.
Not financial product advice: This Presentation is for information purposes only and is not a prospectus under Australian Law (and will not be lodged with Australian Securities and Investments
Commission), financial product or investment advice or a recommendation to acquire NRW shares and has been prepared without taking into account the objectives, financial situation or needs of
individuals. Before making an investment decision, prospective investors should consider the appropriateness of the information having regard to their own objectives, financial situation and needs
and seek legal and taxation advice appropriate to their jurisdiction. NRW is not licensed to provide financial product advice in respect of NRW shares. Cooling off rights do not apply to the acquisition
of NRW shares.
Financial data: All dollar values are in Australian dollars (A$) unless other stated.
Future performance: This Presentation may contain certain statements and projections provided by or on behalf of NRW with respect to anticipated future undertakings. Forward looking words such
as, “expect”, “should”, “could”, “may”, “predict”, “plan”, “will”, “believe”, “forecast”, “estimate”, “target” and other similar expressions are intended to identify forward‐looking statements within the
meaning of securities laws of applicable jurisdictions. Indications of, and guidance on, future earnings and financial position and performance are also forward‐looking statements. These forward‐
looking statements reflect various assumptions by or on behalf of NRW. Accordingly, these statements are subject to significant business, economic and competitive uncertainties and contingencies
associated with exploration and/or mining which may be beyond the control of NRW which could cause actual results or trends to differ materially, including but not limited to commodity price
fluctuations, exploration results, ore reserve and mineral resource estimation, environmental risks, general operating risks, legislative and regulatory changes, project delay, ability to meet additional
funding requirements, factors relating to title to properties, dependence on key personnel, share price volatility, approvals and cost estimates. Consequently, there can be no assurance that such
statements and projections will be realised. Neither NRW, or any of its affiliates, advisers, consultants, agents or any of their respective officers or employees make any representations as to the
accuracy or completeness of any such statement of projections or that any forecasts will be achieved. Such forward‐looking statements only speak as to the date of this Presentation and NRW assumes
no obligation to update such information.
Additionally, NRW makes no representation or warranty, express or implied, in relation to, and to the fullest extent permitted by law, no responsibility or liability (whether for negligence, under statute
or otherwise) is or will be accepted by NRW as to or in relation to the accuracy or completeness of the information, statements, opinions or matters (express or implied) arising out of, contained in or
derived from this Presentation or any omission from this Presentation or of any other written or oral information or opinions provided now or in the future to any recipient of this Presentation or its
advisers. In furnishing this Presentation, NRW undertakes no obligation to provide any additional or updated information whether as a result of new information, future events or results or otherwise.
Nothing in this material should be construed as either an offer to sell or a solicitation of an offer to buy or sell securities.
Investment risk: An investment in NRW shares is subject to investment and other known and unknown risks, some of which are beyond the control of NRW. NRW does not guarantee any particular
rate of return or the performance of NRW. Persons should have regard to the risks outlined in this Presentation.
Not an offer: This Presentation does not constitute an offer, invitation or recommendation to subscribe for or purchase any security and neither this Presentation nor anything contained in it shall
form the basis of any contract or commitment. In particular, this Presentation does not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United States or to any person that
is, or is acting for the account or benefit of any "U.S. person" (as defined in Regulation S under the Securities Act of 1933, as amended (the "U.S. Securities Act")) (“US Person”). This document may not
be distributed or released in the United States or to any U.S. Person. The securities in the proposed offering have not been and will not be registered under the U.S. Securities Act, or under the
securities laws of any state of the United States. Accordingly, the securities in the proposed offering may not be offered or sold, directly or indirectly, within the United States or to, or for the account
or benefit of, U.S. Persons, except in compliance with the registration requirements under the U.S. Securities Act and any other applicable securities laws or pursuant to an exemption from, or in a
transaction not subject to, the registration requirements of the U.S. Securities Act and applicable U.S. state securities laws.
Disclaimer: The underwriter and advisers have not authorised or caused the issue, lodgement, submission, dispatch or provision of this Presentation and do not make or purport to make any
statement in this Presentation and there is no statement in this Presentation which is based on any statement by the underwriters or advisers. The underwriters and advisers take no responsibility for
any information in this Presentation or any action taken by you on the basis of such information. To the maximum extent permitted by law, the underwriters and advisers and their affiliates, officers
and employees exclude and disclaim all liability, for any expenses, losses, damages or costs incurred by you as a result of your participation in the proposed offering and the information in this
Presentation being inaccurate or incomplete in any way for any reason, whether by negligence or otherwise, make no representation or warranty as to the currency, accuracy, reliability or
completeness of information in this Presentation and take no responsibility for any part of this Presentation. The underwriters and advisers make no recommendations as to whether you or your
related parties should participate in the proposed offering nor do they make any representations or warranties to you concerning this proposed offering, or any such information and you represent,
warrant and agree that you have not relied on any statements made by any of the underwriters, the advisers or any of their affiliates in relation to the proposed offering generally.
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Disclaimer and important notice
Non‐GAAP Measures
You should also be aware that certain financial data included in this Presentation are “non‐GAAP financial measures” under Regulation G under the United States Securities Exchange Act of 1934,
including “EBIT” and “EBITDA”. The disclosure of such non‐GAAP financial measures in the manner included in this Presentation would not be permissible in a registration statement under the
U.S. Securities Act of 1933. These non‐GAAP financial measures do not have a standardized meaning prescribed by AIFRS and, therefore, may not be comparable to similarly titled measures
presented by other entities, nor should they be construed as an alternative to other financial measures determined in accordance with AIFRS. Although NRW believes these non‐GAAP financial
measures provide useful information to users in measuring the financial performance and condition of our business for the reasons set out in this Presentation, you are cautioned not to place
undue reliance on any non‐GAAP financial measures and ratios included in this Presentation.
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Executive Summary


Middlemount Coal
Contract








Trading Update




Equity Raising




5 Year mining contract awarded by Middlemount Coal
Total contract value of approximately $780 million
First major coal project and first significant contract in QLD
Return on capital employed at least in line with the returns
achieved by NRW in 1HY11
On track to achieve FY11 revenue target of at least $700 million
NPAT for FY11 expected to be at the lower end of the broker
forecast range of $40‐45 million
Record order book and tender pipeline means NRW is well placed
for significant growth in FY12 and beyond
$70 million institutional placement at $2.74 per share
Placement fully underwritten by UBS AG, Australia Branch
Share Purchase Plan of up to $10 million to be offered to eligible
shareholders

4

Middlemount Contract




NRW has been awarded a 5 year mining contract by Middlemount Coal1 commencing 1 July 2011
−
total contract value of approximately $780 million
−
follows and supersedes the $50 million preliminary works contract awarded to NRW in January 2011
The contract scope of work includes drill and blast, removal of overburden and haulage of ROM coal,
clearing and topsoil stripping, rehabilitation and environmental activities, stock pile rehandling and
drainage activities
NRW forecast Middlemount contract revenue through to FY14 ($m)2
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Note:
1. Middlemount Coal is an incorporated joint venture between Macarthur Coal Limited and Gloucester Coal Limited to develop and operate the Middlemount Coal Project
located 6km from the township of Middlemount and approximately 270km north west of Rockhampton.
2. Includes the forecast revenue from preliminary works contract and long term mining contract.
3. All estimated revenue statements are subject to Middlemount Coal Pty Ltd obtaining environmental approval and various contractual risks associated with mining projects.
4. 2HY11 revenue refers to activity undertaken for the Preliminary Works contract.
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Middlemount Contract: Capex




Estimated total capital expenditure related to the Middlemount mining contract will be approximately
$120 ‐ $145 million expected over the next 12–18 months
−
approximately $50 million of equipment from the Comiskey transaction1
−
approximately $80 million relating to equipment and ancillaries, expected to be acquired before the
end of calendar 2011
Both the Comiskey transaction and orders for new equipment were entered into having regard to the
Middlemount mining contract, as well as the pipeline of other contract opportunities

NRW forecast Middlemount capital expenditure ($m)
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Note:
1 As announced to the market on 11 March 2011, NRW entered into an agreement with Mr. Joe Comiskey (Comiskey Earthmoving Pty Ltd) to purchase a significant fleet of
heavy plant and equipment together with an earthmoving tyre inventory for $84 million. Settlement of this transaction is scheduled to occur on 21 April 2011
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Middlemount Contract: Impact
“The mining services contract with Middlemount represents a major milestone for the company in its
diversification strategy in terms of location, client and commodity. The contract, with a total value of up to
$780 million, provides NRW with a substantial entry into the east coast market and in particular the highly
attractive metallurgical coal sector” (Managing Director and Chief Executive Officer, Mr Julian Pemberton)
NRW expects the Middlemount mining contract to:
Deliver an EBIT margin at least in line with NRW’s EBIT margin in 1HY11 for the Mining Division

Deliver a return on capital employed at least in line with the returns achieved by NRW in 1HY11

Further diversify NRW’s operations across geographic regions, clients and commodities

Provide an entry point to further increase exposure to Civil contracting in the Queensland market
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Outlook and Order Book





NRW is on track to achieve the FY11 revenue target of at least $700 million
NPAT for FY11 expected to be at the lower end of the broker forecast range of $40‐45 million
‐
high rainfall during the March quarter in the Pilbara region, the NT and in QLD has adversely impacted
productivity on a number of sites. In addition, there has been a secondary impact due to delays in civil
contract awards, resulting in underutilisation of operational capacity
The pro forma 31 March 2011 order book stands at a record $1.45 billion
‐
Mining services division: $1.1 billion
‐
Civil division: $0.35 billion

Pro forma order book as at 31 March 20111
$0.75bn

0.80
$0.52bn

0.60
0.40
$0.18bn

0.20
0.00

2HY11 (1 Apri l ‐ 30 June)

Total order book at start:

$1.45bn

FY12

$1.27bn

FY13 a nd beyond

$0.75bn

Notes:
1 Order book as at 31 March 2011; Excludes ECI projects as per half year results presentation
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Current Projects
Fortescue Metals Group
Pilbara (Civil)
Anderson Point Port
Expansion; Main Line
Rail Duplication (ECI)

OM Holdings Ltd
Northern Territory
(Mining)
Bootu Creek

BMA
Lotus Road Earthworks
(Civil)

Darwin
Middlemount Coal
Middlemount
(Mining)

Fortescue Metals
Group:
Pilbara (Mining)
Christmas Creek Mine
Rio Tinto Iron Ore
Pilbara (Civil)
Cape Lambert
Hope Downs Village
Channar Rehabilitation

Pilbara Region
Brisbane

Rio Tinto Iron Ore
Pilbara (Mining)
Western Turner Syncline
Tom Price
Hope Downs
BHP Billiton Petroleum
Pilbara (Civil)
Macedon Gas

Rio Tinto Iron Ore
Simandou (Mining/Civil)
(Guinea, West Africa)

Perth

Guinea
Karara Mining
Midwest (Civil)
Earthworks & Concrete

Westnet Rail
Midwest (Civil)
Morawa to Mullewa Rail

Main Roads WA
Perth (Civil)
Great Eastern Highway
Upgrade
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Tender Pipeline



Tendering activity is at record level—current active tenders of $7.67 billion
As highlighted by the award of the Middlemount Contract, NRW is expected to continue to benefit from
diversification across client base, commodity and geography

Target opportunities






Tender pipeline ($7.67bn)

Civil Projects
−
Fortescue expansion
−
Rio Tinto 330mta expansion
−
BHP Billiton Iron Ore’s RGP6
−
Hancock Prospecting – Roy Hill
−
BMA Queensland
−
Main Roads and Government infrastructure
Mining
−
further Queensland coal expansion
−
Pilbara iron ore expansion
−
Mid west (emerging producers)
Oil & Gas (on‐shore civil works)
−
Chevron Wheatstone
−
BHP Billiton Petroleum, Macedon
−
Woodside Browse

0.58
0.76
Mining
3.17

$7.67

Civil
Oil & Gas
Drill & Blast

3.17

Note:
1 As at 31 March 2011
2 Excludes Middlemount Mining Services Contract
3 Excludes Rio Tinto Cape Lambert Civil Contract
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Strategic Objectives
$850‐1b Potential
Revenue

Achieved to Date

$1b+ Potential
Revenue

FY12









Awarded main roads contract in WA
Awarded contract in the Oil & Gas
sector
Added to services – Drill & Blast,
concrete division
Increase JV alliances with reputable
companies
Continue to strengthen management
team
Low debt and strong cash flows for
future growth
Diversification of client base,
commodity and geography
Continued revenue and profit growth
period on period

•
•
•
•

Work
to be
done

•

•
•

 Awarded major coal project in
Queensland
 Increase Order Book to > $1b
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Maintain strong
revenue growth and
ROCE
Maintain industry
leading margins
Order Book $1.5b+
Oil & Gas client
revenue stream
Diversify revenue base
for AMS with capital
light maintenance
services
Expand external
services for Action
Drill & Blast
Expand Queensland
footprint

FY13 +
•
•
•
•

Expand on‐shore Oil
& Gas capability
Order book $2b+
Target further
emerging market
expansion.
Horizontal and
vertical integration to
service a broader
spectrum of projects.
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Equity Raising Summary
Structure

Placement to institutional and sophisticated investors plus a Share
Purchase Plan (SPP)

Placement size

$70 million fully underwritten

Placement Pricing

$2.74 per share, implying a 4% discount to last close

Placement shares to be 25,547,445 shares (10.2% of issued capital)
issued
New shares will rank equally with existing shares
Sole Underwriter

UBS AG, Australia Branch

Share Purchase Plan

SPP enabling eligible NRW shareholders to apply for up to $15,000
of new shares at the placement price, will be conducted
subsequent to the Placement
SPP proceeds to be capped at $10 million (non underwritten)
Further details on the SPP will be provided in due course

Note:
1 NRW and UBS AG, Australia Branch reserve the right to vary the terms of the offer
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Equity Raising: Pro Forma Impact


The equity raising ensures that NRW’s conservative gearing is maintained following the Comiskey
transaction and provides flexibility in funding capital expenditure associated with major contracts (including
the Middlemount mining contract)
Pro forma gearing
Dec 2010

Pro Forma

Change (Sm)

Total Assets

$m

313.7

397.7

84.0

Net Debt

$m

14.9

18.9

4.0

Book Equity

$m

181.7

261.7

80.0

8.0%

7.0%

Gearing (ND/Equity)
Note: Excluding cash


The metrics above:
−
Are not forecasts but are intended to show the pro forma illustrative financial effects of the
Placement and the SPP as if they had occurred as at 31 December 2010 and the proceeds were
applied to fund the Comiskey transaction
−
Excludes all transaction fees
−
Excludes all actual transactions subsequent to 31 December 2010
−
Are unaudited and based on financial statements of the NRW group as at 31 December 2010
−
Assumes the maximum amount of $10 million is raised under the SPP
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Equity Raising: Timetable
Event
Trading halt begins

Thursday 14 April 2011

Bookbuild opens

10:00am AEST, Thursday 14 April 2011

Bookbuild closes

4:00pm AEST, Thursday 14 April 2011

Trading halt lifted

Friday 15 April 2011

Equity raising settlement

Wednesday 20 April 2011

New shares allotted and commence trading

Thursday 21 April 2011
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Appendix
Overview of 1st Half 2011
Operating Performance
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1st Half 2011 Operating Performance
SALES REVENUE
Civil Contracting
Mining Services
Drill & Blast
Action Mining
Other*
EBITDA
EBIT
NPAT
EPS (basic)
DPS
*

1HY11

1HY10

Change

$m

358.3

275.6

30%

$m
$m
$m
$m
$m
$m
$m
$m
cps
cps

192.1
149.9
11.3
12.7
(7.7)
48.5
32.0
20.4
8.1
4.0

171.3
87.7
0.0
11.2
5.4
37.9
25.8
15.3
6.1
3.0

12%
71%

Other includes unallocated income and consolidation eliminations for Action Drill & Blast and Action Mining Services



Continued growth across all business divisions



Increased net earnings, earnings per share and dividends
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14%
28%
24%
31%
33%
33%

